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CHAPTER I. 


Introductory. 

1. IhiK, our sftcoiitl report on llio Steel TTidustry under the 
terms ot reference contained in the GoTerninent of India Resolution 
iNo. 2G0-T (G4), dated the 3rd April, 1920, comprises our recom¬ 
mendations, in regard to the manufacture of railway wagons and 
underframes, forgings, steel castings and spring steel, locomotives, 
holts and nuts, and steel wire and wire nails. Kxcept in regard to 
the last three industries our enquiries were completed by September. 
1926. It has not, however, been possibles to .submit our report at 
an earlier date and we think it necessary to set forth briefly the 
lea.sojjs for the delay which has occurred. 

2. It is obvious that in estimating the 
manufacturer 


Heasou for delay 
completion of i‘ej)ort. 


inav 


price whi(.‘h 
reasonably 


the wagon 
expect to 


receive for lii^ wagons and underfraraes, it is 
important to ascertain the extent of the orders 
which are likely to be placed. The advantages of mass pro¬ 
duction in the Wagon industry are well known, and unless 
orders are received sufficient to ensure continuous working 
and an economic output, works co.sts mmst remain unduly high, 
while the overhead charges fur each wa.gon or underframi* become 
excessive. This aspec.t of the case received the attention of the 
Board at a very early stage of the enquiry and on the 29th May, 
1920, a questionnaire was is.sued to the Railway Board and the 
various railways calling for information regarding the number of 
wagons required in 1920-27 and in each of the subseipient five years. 
The replies received from the Railways indicated nothing abnormal 
in the sitnation and, although the Railway Board stated that they 
were unable to frame an estimate to whicli they could attach anv 
value, no indication wa.s received that the requirements of the rail¬ 
ways were likely to decrease. It was not until the oral evidence of 
the Railway Board was recorded on 27th Inly, 1920, that it became 
apj)areut that so far as broad gauge wagons were concerned, with 
the exception of a few special types, it would he nnneces.sary to 
purchase wagons in 1927-28 and that probably none would he' re¬ 
quired in the succeeding four years. At a later date, the Board 
hecame aware that the Gfovernment of India had offered to purchase 
the Peninsular Locomotive Comptany's Work.s and the Indian Stand¬ 
ard Wagon Company’s Works. IVluTe iiegotialions between Gov¬ 
ernment and the wagon building firm.s were in pjiogress, it was 
impossible for the Board to estimate the probable output or cost of 
production of wagons in India, and no alternative remained but to 
postpone our report. 

The demand for wagon foi'trings and .steel castings depends to 


a verv large extent on the number of wagons maunfnetured in India, 


and our recommendations in regard 

( 3 


to these industries had 
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neceissai'ily to wait imtil the situation in vepard to tlie Wapjou 
industry became less obscure. As regards locomotives, the Penin¬ 
sular Locomotive Company, Ihmited, was the only Company in 
India concerned with their manufacture, and the question of its 
acquisition by (lovernmeut was, therefore, vital to our empiiry. 
The Company has recently been acquired by (jovernment and it 
has therefore become unnecessary to consider further the question 
of protection for the nianufacdure of locomotives. 

r>. Following the jiublication of the Hoard’s commnriique of the 
iUth April, 1926, at the commencement of tbe Statutory Enquiry 
into the Steel Irrclnstry in India, applications 
I he Bo,ar s piece uie. ^ygre received a,skiiig' for protection for the 
mannfactnre of: — 

I. TIailwa}’ wagons and undciframes, locomotives and wagon 
forgings, from: — 

The Indian Standard Wagon Company, Limited, 
ilessrs. Hum ami Company, Limited. 

Messrs. -Tessop and Company, Limited. 

The Peninsular TiOcomotivc Company, Limited. 

Tbe Aligns Engineering Works. 

li. Steel eastings and spring steel, fi’oni: — 

The Ilukuincliand Electric Steel Works. 

III. Wire and wire nails, from: — 

The Indian Steel Wire Products, Idmited. 

'Messrs. Ganguli and Company. 

The Pioneer Nail Manufactnriirg- Company. 

IV'. Holts and nuts, from : — 

^Messrs. Ivirloskar Brothers, Limited. 

The Haroda Holt Alannfacturing Comjiaiiy. 

Vlessrs. Henry Williams (India) Limited. 

Questionnaires were then issued in connection with the making 
of wagons and nnderfranies, locomotives, .steel castings and spring 
stool, and replies to these questionnaires were received from the 
Eailwa)" Hoard and almost all the railways and from the firms con¬ 
cerned. These replies are to he found along with the oral evidence 
given hy these firms and the Eailway Hoard in V^olnmes IV and V 
of the evidence pnhlished during the Statutory Enquiry of 1926. 
VV’^itli (he exception of those of the Haroda Bolt Manufacturing 
Company, Messrs. Henry Williams (India) Limited, the Pioneer 
VV^'ii’e Nail Manufacturing (.''ompany and Messrs. Kii’loskar Brothers, 
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Limited, the works of the appliciant firms have been visited by the 
fioarcl oil the dates given below : — 


Peninsular Locomotive Company 
Messrs. Burn and Company, Limited 

Messrs. .Jessop and Company, Lknited 

Hukumchund Electric Steel Works . 
■Angn.s Engineering Works 
Indian St:.sndard Wagon Company . 
Indian Steel Wire Products, Limited 


21st April, 1926. 

26th April and 24th August, 
1926. 

26th April, 1926 and 27th 
April, 1927. 

2Stli April, 1926. 

12th July, 1926. 

17th July, 1926. 

22nd Ai)ril, 1926. 


4. We are conscious that the delay in the submission of onr 
recoiiiiueiLdations may have rendered the eo.sts and other figures 

„ received in 1926 somewhat out of date. We 

dattu^ 'ougi up to therefore, endeavoured so far as pos¬ 

sible to ascertain the latest figures as regards 
niaiiufactnring eo.sts and import prices and have given tlie firms 
concerned an opportunity of modifying their original applications 
in the light of later experience. 

5. This report has been divided into four parts: Part T deals 
with the production of railway wagons and nnderframes, Part II 

with the manufacture of various components 


stings, spring steel and bolts 


Ai'i'angcment of report. i . , 

" ‘ such as steel cas 

and nuts, Part ITT with the wire and wire nail industry, while 

Part IV summarizes the recommendations made hv the Board. 






Part /. ~ Wagons and Underframes, 






CHAPTER II. 

History and Progress of the Industry. 

6. AVe have received applicalious for protectiou in respect of 
the mamrfactnre of railway wagons and iinderfraines from four 

hrnis, viz., Messrs. Burn and Company, 
Messrs. Jessop and Company, 
Limited, The Indian vStandard AVagon Com¬ 
pany, Limited, and the Peninsular Locomotive Company. Of these 
the last has recently heen acquired hy Oovernment and its applica¬ 
tion therefore requires no further consideration. Messrs. Burn and 
(Company and the Indian Standard W^agon Company represented 
that a dO per cent, ad valorem drrty on wagons, excluding vacuum 
brahe gear, was necessaiy, on the assumption that the duties on 
rolled steel and steel castings remained unchanged. Messrs. Jessop 
and (ioinpany considered that the duly should be 20 per cent, ad 
valorem, assuming that steel is duty free. As regards underframes, 
the latter firm applied for a 15 per cent, ad valorem duty, stetd being 
duty free, while Messrs. Burn and Compmny submitted that a speci¬ 
fic duty of lls. 1,(J00 per underframe was required. These appli¬ 
cations have been subsequently modified very considerably. In 
their letter, dated the 29th April, 1927, the Indian Standard Wagon 
Company claimed that a 12^ per cent, ad valorem duty, representing 
the revenue duty jdiis compensation for the protective duty on steel, 
would .sullice, provided that the demand for wagons was normal. 
In view’, however, of the restricted requirements of the railways, it 
was suggested that until orders could be placed for 4,000 broad 
gauge Avagons a yefir, a 17 per cent._ ad valorem duty should be 
imposed, to be subsequently reduced in two stages to l'2| per cent. 
ad valorem. Mes.srs. Jessop and Company also consider that in 
normal circumstances a 12A per cent, duty should suflice, but claim 
that until orders for 0,000 broad gauge standard wagons per annum 
are placed, orders for wagons should be placed only in India. The 
application is silent as regards the price at Avhich siich orders should 
be placed, but in the oral examination it became apparent that this 
firm considered that the price should he fixed at a IcA’el equivalent 
to the c.i.f. price of imported wagons, with the usual freight and 
erection charges 'plus an ad valorem duty of 271 per cent. 

7. These claims vary in .some respects from those originally put 
forward and the scale of protectiou now applied for is considorahly 

less than that thought necessary in 1924 and 
Progress of Wagon in- jj; ohyious that great strides have 

p'otectio'rn Jiiade in the manufacture of wagons in 

India, and some account of the progress made 
and of the results of the scheme of protectiou introduced in 1924 
apjiears desirable. Even before the war, Messrs. Burn aird Com¬ 
pany and Messrs. Jessop and Company, as well as some of the Indian 
railw’ay companies, undertook the manufacture of wagons hut the 

( 9 ) 
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number oompleted in eaeii year was comparatively small, and in 
the case of tlic two iirms the production of wagons was subsidiary 
to their general engineering business. It was not until the year 
1918 that a definite ehort was made to establish the manufacture of 
wagojis on a firm basis. In ilarch of that 3 mar, the Government of 
India issued a comjuunique in which thej^ guaranteed to purchase 
in India 2,500 broad gauge and 500 metre gauge wagons annually 
for ten years, provided that the price was not higher than the 
price at -which wagons could be imported and subject to conditions 
which would ensure that the materials and workmanship v'ere satis¬ 
factory. Immediatcl}' after this announcement, the Indian Stan¬ 
dard "VTagon Company was formed to undertake solclj' the manufac¬ 
ture of railwat' wagons. Little progress however was made in the 
next six ^’cars. Competition from abroad was severe, and the Indian 
Companies found it difficult to secure orders against the prices 
quoted h^’ foreign firms. Such orders as were received wer(! of an 
intermittent nature and continuous working became difficiilt. J3y 
the Tear 1924, the single company .specializing in the manufacture 
of wagons in India, viz., the Indian Standard Wagon Company 
liad to close down for want of orders. 

8. In Fehiuary of the same year, the Tariff Board submitted its 
proposals regarding the protection of the Wagon industry in India. 

Tariff Board’s first, pro- -Bounties were proposed on the following 
posals. 


■:alc 


1 

Number of wegons 
on which bounty 
jiayablc. 

i 

Amount 
of b.naity 
per wagon. 




1 

i Jifi. 

First y(>..ir 


800 

S.'jO 

.Second year 

1 

1,000 

700 

Third year 

. ' 

1,200 

oSO 

Fourth year 

. 

1,400 


Fiftli year 


1,60(1 

' •140 


The Board’s proposals contemplated that the cost to the State 
should he limited to Tfs. 7 lakhs annually. In accordance with 
these recommendations, the Steel Iiidustiy (Protection) Act, 1924, 
provided for the payment of bounties not exceeding Bs. 7 lakhs 
in each of the financial A’ear.s 1924-25, 1925-26 and 1926-27. With 
the introduction of a si'.stem of protection by means of bounties, the 
position of the Wagon industry was materially changed, and the 
Government of India in a communique, dated 27th .June, 1924, 
formally withdrew their guarantee of purchase of 8,000 wagons in 
India annually. In the same communique, it was ffiatod that 
Goverurnciit was not in a position to forecast the exact number of 
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railway wagons whicih tliey were- likely to require annually in 
future, 'but that they haJ every reason to expect that their require¬ 
ments would he sulfieient to give ell'eet to the policy oontained in 
Section 4 of the Steel Industry (Protection) Act. 

9. A period of marked expansion in the Wagon industry followed 
the passing of the Steel Industry (Protection) Act, and a fourth firm 
the Peninsular Locomotive Company, ori¬ 
ginally formed to undertake! the manufacture 
of locomotives, adapted itself to the cons- 


B-xpansiou follows Steel 
Industry (Protection) Aet. 


truction of wagons. During the financial year 1924-25, orders were 
placed with Indian firms for 3,0(15 wagons, the distribution between 
the Companies being as follows: — 


liiflinn Stanchircl Wngoii Company 
Peiiinsulnr Locomotive Company 
ossrs. Hum and Company 
Jlo.ssi’s. .Tessop and Company 


l,67o 

980 

o50 

300 


Stimulated by tlie.se orders, the companies began to increase their 
output rapidly aiul by the time the supplomeutary steel enquiry 
was held in 1925, it became obvious that, the original system of 
bounties was inadequate to meet the needs of the industry.' 

10. In the course of that enquiry, if was found that the scheme 
of protection embodied in the .Steel Industry (Protection) Act, 1924, 

... retpiired reconsideration in throe, respects, 

ing ihe'bonnty. ° viz., in the method of assessing the bounty, 

in the estimate of the output of wagons, aiid 
in the limit to the amount payable in any one financial year on 
account of the bounty. Wo contemplated in our first report the 
payment of a definite sum on each completed wagon, based on the 
difference between the lowe.st Biiti.sli and Indian tender in 1924 for 
an A-1 wagon. It was left to the companies concerned to tender 
for contracts with the Pailw-aj' Companies at whatever price they 
considered that they could accept. In practice, however, the bounty 
as a general rule lias been as.sessed in each year at the difference 
betw’een the lowest price tendered by foreign and by Indian firms 
ill that year for each type of wagon. This system has the merit of 
securing to Indian wagon mamifacturers the inaxiinum number of 
orders obtainable witbiu the limit of tbe annual bounty payable. 

11. With this change in the method of assessment originally pro¬ 
posed, it is clear that no reslrietion should he placed on the number 

of wagons on which th(! bounty w'as payable, 
in" miy "one ade(juate assistance was to be afforded to 
year becomes inoperative, the industry. In Tuly, 19.24, orders for 850 
A-2 type and 1,250 C-2 type wagons were 
placed with Indian firms and in the course of the year 1924-25 a 
further 1,405 wagons tvere ordered. Of these only 407 w'ere delivered 
before tbe end of 3Iarch.' Thereafter, the rate of outturn rajiidly 
increased until the first months of the year 1925-26, is reached in 
average of 272 wagons a month besides 21 underframes. Tbe Steel 
Industry (Protection) Act authorized the payment of not more than 
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Us. 7 lakhs by way of boinitio.s on wagons during each of the three 
years 1924-;2o, ]'J2o-2B and 19.26-27. But owing to the limited 
output, only Bs. 2,8"),600 could be paid as bounties during- the j'oar 
1924-25, and since the Act did not permit the unspent balance of one 
year to be carried forward to the next, the balance viz., K.s. 4,11,400 
of tlie permissible bounty lapsed. Similarly in the year 1925-26, 
payment of lauinty was limited to Bs. 7 lakhs, but owing to the 
rapid increase in production, the amount due to be paid on wagon 
ordcu’s placed under the bounty .scheme aggregated to Bs. 10,76,400. 
Tt was therefore necessary to carry forward the excess over Bs. 7 
lakhs on these order.s, viz., Bs. d,76,400 into the year 1926-27, thus 
reducing the bounty available on wagons to be delivered against 
new' orders in that year to Bs. 6,26,600, 

12. At tlie time of our first enquiry, it appeared that oi'ders for 
uiulerframes could be obtained by Indian firm.s in comj)etition wdth 
British makers. Mo recommendation was 
I nderframes. therefore mad(! by the Board for protection 

of underframes. Mainly as a result ol the rise in tlie sterling value 
of vba rupee, luit partly also on aoeount of tlm increase in the eo.st 
of rolled steel consequent on tire imposition of the protective duties, 
tlie ability of the Indian mauufacturer to withstand foreign com¬ 
petition appreciably declined. Tn our report of September, 1925, 
we estimated that the protective duties on rolled .steel imposed on the 
Indian manufacturer an additional expenditure of Ks. 265 for each 
underframe. On the other hand, the rise in the exchange reduced 
the price of an imported -underframe by Bs. 1,120. It appeared 
also that the fall of the sterling price of a British underframe betw'cen 
1924 and 1925, was larger than i-.ould be accounted for by the reduc¬ 
tion in the sterling price of steel and that competition for orders in 
the United Kingdom had become still keener. The Board, therefore, 
w’as of opinion that a ease had been made out for protection, and 
since the manufacture of underframes involved no processes that 
differ materially from those used in wagon building, decided that 
underframes also should he brought witlu’u the scope of the bounty 
selieme. The mipacity of the Indian firms to manufacture under- 
frames wms estimated at about 6.(^0 annually and tlie amount of 
bounty required wa.s placed at Bs. 600 on eacli broad gauge under- 
frame. 


16. Bearing in mind tbe rapid increase in the output of -vtmgons 

in India, the Board considered that 6,000 wagons w'as the smallest 

number on Avhicli bounty should bo paid, if 

ItecuiiimendaUons re- requireuients of the industry were to bn 

g.ud.ng wagons. 

-wagon sliotild not exceed Bs. 600. Tt accordingly recommended 
that for the years 1924-25 to 1926-27 the maxiinnm amount of 


bounties sanctioned in respect of wa.gons and miderframes manufac¬ 
tured ill India should be increased I'roni Bs. 21 lakhs to about 


Bs. 54 lakhs (paragraph 96 and appendix X of the Beport), and 
that payments sancfioiied in any one finaiicial year might be made 
in the financial year in which sanction wa.s given or in any subse¬ 
quent year. Those proposals were accepted by the Gfovernmont of 
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India, but in viov of the reduction in tlie prices of Indian wagon 
which occurred suljseqiuuith' to the submission of our report, the 
total assistance by way of bounty was reduced to Ha. 33 lakhs, 
'fhe proposals as thus amended were embodied in the Steel Indu-stry 
(Amendment) Act, VTTT of If>2b, which provides for the payment 
of Its. 13-b() lakhs as bounties in respect of wagons ordered during 
the fiiiancial year commencing' on 1st April, 1924, and Rs. 19-40 
lakhs in respect of such orders placed after 3Ist March, 1925, and 
before the Isl April, 1927. In pursuance of this sc'heme bounties 
to ihe extent of Rs. 7,41,000 were sanctioned in connection with 
orders placed in .De('(!m])cr, 1925, and there Ihns remains a balance 
t)f Rs. 11,99,000 for paymenf a.s bounties on orders for wagons and 
underframes phunul subsequently but before 3lst March, 1927. 


14. lu file latter half of 1925-20, orders for 4,711 broad gauge 
wagons of different types were placed. Of Ihcse 3,244 wore secured 

t, by Indian manufacturers. With a constant 

I'ui'tlHU' progress. ■ r- i i l- i 

‘ ® Stream ot orders and continuous employ¬ 

ment, it became po.ssible botli to expedite delivery of wagons and to 
rc'duce costs. 'Ihe capacity of the works teas further developed by 
the use of special l.ools and labour saving devices, on which both. 
Messrs. Burn and Coin])a)iy arid the Indian Standard Wagon Oom- 
panv sjieiit eousidcrnble sums. Some indication of the vale of 
progress is to bo found in ihe 'average .monthly deliveries. The 
output of wagons in 1922-23 was about 120 a month. In the lirst 
half of 1925 the rate had increased to 272 while the average deliver¬ 
ies for July and August, 1920, including the output of the Penin¬ 
sular Locomotive ('ompaiiy, amounted to 125. The increase is the 
more remark-ahle as iMessrs. Jessop and Company had no orders for 
watfons in hand in the first seven, months of the vear. 

O , 

15. An expansion of output operates to redm-e costs in 
two ways. It renders possible considerable economies in the costs 

„ , above material, while at the same time the 

e iiction in cos s. overhead charges and maniifactnrer's profit 

per unit of production automatically decrease. These economies 
have been facilitated by the fact that in the distribution of orders 
the practice was followed of allotting particular types of wagons 
lo particular hrnis so as to allow scope for standardization in pro¬ 
duction. When it is reniemhered that during the period of protec¬ 
tion, the price of steel which forms the bulk of the raw material 
for the manufacture of wagons steadily declined, it is perhaps not 
surprising that the costs of production ot wagons have shown a 
large decrease. We give below the costs as given by the Indian 
Standard Wagon (’ompany for three lots of C-2 wagons completed in 
the years ]924-2o and 192o-26;—- 


! 

1 

230 wagons. 

1,0'20 wagons. 

425 M ag’ons, 


Us. 

Ka. 

t 

I 72?, 

Pev wagon 

P,'24o 

1 3,305 

3,29.1 

C 


14 


Messi's. Jossop and Compoiiy and Messrs. Burn and Company l)uild 
nnderfraines also and for Z'easons whieli we shall explain later, we 
have not found it possible to ascertain with accuracy the wapuni 
costs apart from those of the nnderframes; but a general idea of 
the improvement in costs may be obfitined by a consideration of the 
tenders made by the various firms in the last five years foi' railway 
was’on contracts which we show in the statement below; — 


Kirins. 


Mes<ri. .Tesa'ip and Company 

Messrs. Burn and Company 

The Indian Standard VVajfOn 
Company. 


For iji-.LivETiY i\ 


Type. 



lt»22-2.3i 

19'23-'-4. 

1024-25. 

1925-26. i 

! ! 

1926-27. 


; K... 

Rs. 

, 

i R^. ' 

1 j 

Rs. 

A-2 

5.510 

5,316 

5,028 

' 4,444 

3,573 

A-2 

6.419 

5,286 

' 4.421 

1 1 

■ 4,100 ' 

3,470 

C-2 

6.009 

4,887 

1 

1 

1 3,8;i5 

3,U0 


1(J. TIh! very remarkable reduction in costs whi(;h these lenders 
reveal, may he ascribed, as we have already indicated, to two causes 
viz., reduction in the cost of material and 

Causes of reduction ui n^cpased outi)ut resulting' in a large decrease 
CO.sts analysed. . ,i{ i 

111 overhead charge.s and a reduction in works 

costs above material. It is diflicuit to indicate with any uccuraic 
the directions in which economies have been elfected or the extent 
of such economies, partly on account of the system of costing adopt¬ 
ed by the firms, but partly also because wagon fittings previously 
purchased from abroad, are now being manufactured in increasing 
numbers by tbe firms themselves, particularly by the Indian Stand¬ 
ard IVagoii (hmpany. As regards the costs of materials, we find 
from the cost sheets supplied by Messrs. Burn and Company that 
whereas in l!l2;i-24 these stood at Its. 8,354 [uir wagon of the .A-.^ 
tj'pe, by 1921-25 they had fallen to Its. 2,828 iiiicl in i92o-2(i to 
Es. 2,‘.hJ7 per wagon'. Cost of materials has, therefore, fallen by 
about Rs. 500 pm' wagon per annum. Taking the costs above 
materials and the overhead as given by tlie Company for the same 
years (pages 140, 142, 144, V'oltuue IV of the Steel Report, 1920) 
and divicfing interest at 7 per cent, on Rs. 11 lakhs of worknig 
capital between wagons and nnderframes in the same proportion 
a,s other overheads' are divided by the. company, we obtain the 
followins' fi-O'nres for all charges above material: — 


1923-24. 


1924-26. 


I 


i;)'2.'5-20. 


r 


Per wngou 


R»- I 

3,244 


Its, 

2,2 tl 


Ea. 

2,014 



16 


giving' a total reduction in the two years of some Its. l,2tin per 
wagon. In l9il.3-24 the Indian Standard Wagon works were clo.sed, 
but for 1924-25 and 1925-26 the figures are as follows: — 


1P24-25. 


192B-'2ti. 


ill (.‘ost 
per iN’ugon. 


Number of wagons manufactured 
Coet per wagon 

Cost of material . . » . . • 

I 

I 

Overhead and other charges including direct | 
labour. 


230 

1,446 


Rs. 

Rs. 

‘ Re. 

5,'ITS , 

3,:;65 

' 1,S80 

2,337 

2,210 

127 

2,908 1 

1,155 

1,753 


17. The development of the industry is further revealed by a 
comparison of the Britivsh and Indian tenders for wagons at the 
Comparison of tenders conimencement^ and end of ihe veai 192'.), 
January, 1925, a.id Kov- when the Indian firms were continuously 
ember, 1925. employed. The figure.s are as follotvs: 





LOWE.ST Beitish tbndees 



Type of wagon, 


(L/VDED 

nrrsE teice). 

Kail. 



January 1926 

-Xoveuiter 1926. 

1 





Ka. 

' Ks. 

lis. 

A-1 

• 


3,286 

' 3,083 

i 

203 

A-2 

* 

■ 

3.416 

1 3,194 

222 

C-2 

. 


3,264 

1 3,997 

207 

C-3 

. 

• 

3,350 

1 2,916 

435 


The diftereuce between the lowest Indian and British tender w'as 
as follows; — 


UlFrEEKNCK BETWEEN 

AKD BKITISH lEKnEK, 


Typo of wagon. 





.lauuary 1025. 

November 1926. 

A-1 



Ks. 

711 

Re. 

287 

A-2 

. 

■ 

4.82 

27C 

C-2 



541 

113 

C-3 

. 

1 

995 

1 

336 


c2 
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ft M'i]] ]>o s('c.n, ilterefore. tliat- in flic ('(nirse of llie yfear tlie 
need lor j)rotection bad mncli dticliiieil; had British tenders in Nov¬ 
ember .192o been at the same level as at the eommeiicement of the 
year, the iTulian wagon companieuS would liave been able to secure 
orders practically without the assistance of bounties. It seems 
l)robabIe that tlie fall which occurred was due largely to tdianges in 
freight, oTfchange and erection charges, the sterling f.o.h. prices 
in both cases being approximately the same. 

IS. Though we are unable to analyse the reductions in costs in 
detail., ihe.so figures ivill, it is hoped, be .sidHcieut to illustrate the 
. progress made by this iiidustrv during the 

tectioiu*'^ lesii t o j.io- pvotective period and the possibilities of 
further |)rogress in the future. During the 
past.three years, the capacity of the Indian Standard Wagon Works 
has much increased .' wherini.s in the middle of 1925 deliveries were 
at tile rate of 155 wagons per month, the average monthly deliveries 
for -IIlly aud .X.ugusi, 192<), were 1ST, while we were informed on 
9lh August, 192(.), hy the Coniroller of Stores that this cianpany 
was then able to complete 2,400 0-2 tjqie wagons a year and that 
.1,800 A-2 type wagons could lie oonstrm.'tcd per aniiuni by Alessrs. 
Burn and (.'ompaiiy aiid Ilessrs. lessop and Company, The total 
capacity for wagou construction i.ii India iu the middle of 1920 was 
tberefore about 4,500 wagons 2 >er annum in terms of the 0-2 type 
while since that time all the firms claim, to havt; increased their 
capacity. .It is (dear, lliorctoro, that a very large pro])OTii()u of the 
uonunl demand of the I'ailways can he met hy manufactui'ers in this 
country. With tlu's largely increased capacity we believe that, 
provided sufficient orders are forthcoming, it will be possible to 
construct wagons in India at. a price at which foreign competitors, 
allowing for freight, (he, and the revenue duty, cannot compete and 
that, within a comparatively short period, the railways sliould be 
able to secure all their r<'(|nire.ments within the country at prices 
substaiitiallv below iliose whie.b would be paid for imported wagons. 

19, VV'e e,oiisid<sr tliat the results so far altained amply justify 
the yiolicy of prnli'fiion by means of bonuties wbicli has been 
followed during fbe past three years. The 
" tHiunfy scheme, as it has been woj’ked, is in effect a 
system of guavanleed orders to Indian linns, 
the additional cost resulliug from the ymiehase of Indian in place 
of foreign wagons being refunded to the railways from the genernl 
revenues of (loverninent. In administering the scheme eonsider- 
ahle latitude has liad to he emiiloyed. T'he Teslrietion on the annual 
amount payable as bounties to Rs. 7 lakhs, to which roferenee has 
alreach' been made, gave rise to some difficulty. TTu^ nmnher of 
wagons completed in 192-1-25. and conse(|ueiuly the liouiity payable, 
was small, aud in order to ensure continuous work to the wagon 
eompanies, it became necessary to reject all tenders and negotiate 
prices with the maiinfaelurers. 11 tlius became po.ssible io distribuTc 
tlie bounties ovei' two years and secure that the firms should be 
contimioasly (miployed throughout 1925-29. Tor similar reasons. 
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p;iyjneiif for 42^ (,'-2 -wagons dolivered in 192o-2t3 was not made 
until April, 1926. Again lamtracts linve not always hoen placed 
nitli the Indian linn making flic lowest tender. Where a firm has 
already received orders up to its full capacity, or a firm has been 
left -with too small an order, a distrilmtioji of orders otherwise than 
on a basis of loweat tender has been found ne(;cssary. This has been 
partly due to the importance of considering in the interests of rail- 
■'vay administration the probability of punctual deli-very, but the 
determining factor appears to have been the establishment of the 
Wagon industry on a firm basis. It would clearly have not been 
in aecorclanre -with the expressed intention of the legislature of 
establishing the Wagon industry in India, it orders -were not so 
distributed as to ensure as far as possible that each company was 
.jontiiiuously employed in the earlj- stages. With these divergencies 
of treatment and apparent inconsistencies of administration, it is 
natui’nl that tin; ('ompanies concei-ned should have regarded the 
bounty system witli some suspicion, more particularly since the 
assessment of bounty, as we explained in our report of September, 
192-> (paragraphs 99 and 100) has not always been easy to under¬ 
stand. We are. however, satisfied on a review of all thir cire.um- 
stances Lhal the system has been worked in the spirit of the Steel 
Industry (Protection) Act and in the best interests of the Wagon 
industry as a whole. 



CHAPTER III. 

Euture demand for wagons. Plan of the Report. 

20. Ln the previous chapter we have emphasized the imjjortance 
ot a stei-idy stream of orders sntficieiit to ensure contiiuions working' 
and an economic output in the wagon works, 
.nipiis w.igoi.s. I'nfortnnately, the prospects in this respect 

are Ijy lui means favourable. The re-organization of railway 
methods following on the Acworth Committee’s report has resulted 
in very large economies, partienlarly in regard to the employment of 
rolling stf)i:k, and we are informed that it is now possible for the 
raihcnvs to meet all their traffie requiremenfs with a much smaller 
tiunilier of wagons than was formerly the case. The main canses 
of this improvement in carrying capacity have been stated to he, 
reduction in the time occupied in repairing wagons, strengthening 
of tracks and bridges, improved marshnlling yards, extension of the 
use of leleplione train control, increased use of vacuum brakes, 
doubling of railway tracks, and the use of higher capacity wagons. 
As a result of these measures the uumher of broad gauge wagOJis iu 
excess of inuuediale requirements on Indian railways stood at 24,000 
ij> July, 1920, against abotit 17,000 to 20,000 iu July of the pre¬ 
vious year when, as we were informed in evidence*, the volume of 
traltic was the same. It appears, therefore, on the assumption, 
whieii w(' believe to be ('orrect, that there was no wagon shortage 
in 1925-20, that there was a surplus iu 1920-27 of from 4,000 to 
7,000 wagons as compared with the maximum requirements of the 
year, in the course of the debate in the Legislative Assembly on 
the railway budget on 2did February last, it was stated on behalf 
of (jrov'ornmeiiT that the number of wagons stabled in February, 
1927, when traliic was at its height, was between 5,000 and 0,000. 
The supply of rolling stock must clearly he maintained at a level 
sufficient to meet all traffic even during the busy season and the 
actual sui'plus ot wagons uiay therefore he placed at about 5,000. 
This, it was claimed, constituted a necessary reserve to meet unfore¬ 
seen demands. 


21. It is clear tliat there is nothing in the present situation as 
.ibove stated to jeopardize the position of the lYagon industry, and 
if no further economies iu rolling stoch were 
future eeonornies res- tlie demand of the railways for 

triet demand. t j , > ‘ n 

wagons on account ot renewaXs as well as 

addiliojis would probably bo about normal. The danger to the 
Wagon industry arises from the fact that the various improvements 
in railwav administration to which we have already referred, have 
not yet been -worked out in full, and it is anticipated that further 
economy iu the number of wagons employed will be possible iu 


* I’age 75, Volume V, Steel Report, 1926. 
( 18 ) 
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iutuiv vt'urs. Consequently the demand for broad gaug-e wagons 
will l)e restricted for some years. The evideiu’e given before us by 
the llailwuy Board in July, 1926, indicated that no further broad 
gauge \rag'ons of standard type would be required during 1927-28, 
192(8-29 and probably during' the next three veai'S. 

22. In May, 1927, we obtained from the Bail way Board a state¬ 
ment of the orders for rolling stoclr aetually plaeed for delivery in 
,, j , 1927-28 and of the prohalrle recinirements of 

oiirieni and future years. i'«dway,s tor the next three years. In 

the current year, orders have been placed for 
1.218 four wheeled metre gauge wagons of three types and 774 under¬ 
frames (Bogie o66, four wheeled 208). In additiou, tenders for at 
least a further 86 uiiderframes and 55 wagons of dili'erent kinds 
have been called for or are about to be called for. Sufficient orders 


have thus been placed to keep two of fhe three remaining firms work¬ 
ing continuously during the year while the Indian Standard Wagon 
Company have orders stifficient to keep the works emplovcd for about 
eight months. In 1928-29, a.s far as can he judged from the state¬ 
ment referred to above, it is probable that orders will ho placed for 
10(i broad gauge wagons (Bogie 48, four-wheeled 08) of various 
types, 9i5 metre gauge wagons (Bogie 98, four-wheeled 817) and 
877 underframes (Broad gauge bogie 396, four-wheeled 231, metre 
gauge bogie 178 and four-wheeled 72) of different types. Of these, 
2(ffi uiiderframes may ho constructed at the Peninsular Tiocomotiye 
5\'orkshops which have been acquired by (lovernment. 

23. As regards the years 1929-30 and 1930-81, we have been 
furnished with lists of the demands entered by the railways in their 
„ . . quinquennial programmes. These demands 

in 1929-3‘0 an'dTgso™]!’ examined by the Eailway 

Board and are likely to be considerably 
modified. Wo have indeed been warneil by tin; Railway Board 
against placing too much reliance on them, though no other infor¬ 
mation is likely to be available in the near future. In the circum¬ 
stances we do not feel justified in going beyond the Railwav Board’s 
statement in evidence that no broad gauge wagons of standard tvpe 
will probably be required in these years. The ffgures for metre 
gauge wagons and broad and metre gauge uiiderframes are as 
follows: — 



In both these yemrs, the Railway Board anticipate that 500 
undeiframes will probably be manufactnred in the Peninsular Loco- 
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motive, \\ orks. (.)ii the evidejico before us it uppeiirs that the posi¬ 
tion in legard to orders will, if anything, be worse in .1928-29 lhan 
in the e.unent year, and that no snt)stantial improvement can be cx- 
peeted in the next two years. Even after the elimination of the 
.Peninsular bocomotive Company, it would seem that the orders 
available will jiot suffice to keep the works fully employed, while it 
any substantial portion of the orders is secured by firms abroad, 
one or Uiore of the Indian works will be oouipelled to close down. 


24. A critical situation lias tbu.s arisen. An industry of great 
national iinpoitam^e has been success fully established at a cost to 
the country of some Its. 88 lakhs. But, as 

Gn.sis in \Vagun mdiis- result, o.[ the ahsenee of ordc.rs from the 
try could not have been ., i • j i i i 

foreseen in 1924-25. railways, one (iini engagea in the indiislry 

(th(' Peninsular Locomotive Company) has 
sold its svorks to (/oveinmeni, wliile ihc remaining firms find theiii- 
sftives in a position of eou.siderable uncertainty. Large orders for 
ua.gons have hcen jilaccd aliroad in recent years and it is therefore 


necessary to consider to what extent the yiresent sitnati(,iii of the 
Wagon, iudusti'y could have been foreseen. In 1.922 and 1928, the 
average dcli\ ery of wagons tiy ’Indian firms rvas 120 a month, and in 
our report in 1924 we placed the nunibor of wagons on which boiml.y 
should be paid at 800 annually in .1924-20 rising lo 1,600 in 1928-29. 
In the year 1924-25, there was. therefore, no reason to suppose that 
the requircineiiis of the railways, even if orders wert', placed abroad, 
would not be sufficieiil to on.snre that the wagon comjiaiiios were 
continuously employed. As regards the orders olaced abroad for 
819 broad gauge wagons tor delivery in 1925-26. we are satisfied 
therefore that from the point of view of the Indian manufaelurcrs 
of w'agons, there is no reasonable ground of complaint. 


25, As regards the orders for about 1,450 broad gauge wagons 
placed abroad in December, 19<;5. lor delivmy- jn 1926-27, the posi¬ 
tion is .soinewhat diilerent. In the course 


But itiiglit liiive liecu 
foreseen in 192,5 26. 


of our cn(|uirv in 1924, it was stated in 
cvideiu-e on behalf of the Railway Board 


ihat very remarkable results had been obtained in Ibe better use of 
wagons on some railways and it wa,s hoped that other railways 
Acould also improve. In the evidence given before us last year, 
il, was slated that it had been brought constantly to the notice of 
the Raihvav Board that certain improvements had boon made in 
the workiTig of traflic and that a great deal of money had been 
spent on improvements. Further, in July, 1925, it was found 
(hat 17,000 to 20,000 wagons were not iinmediatoly required for 
use on Indian Railways, whereas in previous years very few wagons 
were stabled even in the slack season. Even though the precise 
extent of tlu^ economy in wagons may not have been ascertained, 
it must have been ajjparent before orders were placed in De.'cmher. 
1925 that the future demand of the railways w'as likely to be verv 


seriously i’estricte<L In the course of the year 1925-26, it nmst also 


linve been clear lhai the capacity of Indian firms for the manufac¬ 
ture of w^agons had largely expanded. In our report, dated 8i'd 
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September, 1925, M’e estiimited tliat 8,900 wagons; was the. sinallesl 
iiuinbev which would meet the lequireiuents of the industry, while 
in the autumn of the same year the Kailway Board was advised by 
l.lie Indian Stores Department that the cnpaeitj' of Messrs. Burn 
and Company, Messrs. Jessop and Company and the Indian 
.Standard Wagon Company for 1926-27 was 3,250 wagons.* 
I-'inally, the delivery of wagons by those three hrins in the summer of 
1925-26 was 272 monthly, equivalent to an annual delivery of 
3,264 tvagons. To this has to he added the outturn of the Peninsulai 
Loi.'oniotive Company, which the llailway Board estimated at GOO 
wagons in 1925-2G. It mnst, therefore, have been clear that in 
the future orders for between 3,000 and 4,000 wagons at least 
would be required by tbe Indian industry. 

26. There may be factors which have not been lu’ouglit to our 
notice, hut on the evidence before us we cannot avoid the conclusion 

that the future needs of the Indian wagon- 
Piusent crisis could not )niildmg iiidustiv were overlooked when 

ed. orders lor about 1,450 broad gnuge wagons 

were placed abroad in December, 1925. As 
legards the 910 metre gauge wagons for which orders were placed 
abroad at the same lime, the case is perhaps different. It is possible 
tjiat those t\ei'e reejuired for urgent replacements and that the 
orders could not well have been deferred. But as regards broad 
gange wagons, in view of tbe fact that wagon supply bad been 
improving so rapidly that the figures during 1925 showed not 
jvicrely an unprecedented surplus over previous years but even the 
possibility of a reserve, wbicli actually in the next few months 
ii,mounted to 5,000 wagons, it must have been apparent that jail 
way efficiency would not have suffered if the orders for i,4b0 broad 
gauge wagons had Insen withheld and placed later with Indian 
firms. We do not contend that such action would have entirely 
averted the critical situation which has now arisen. It would, 
however, undoubtedly have improved the position in 1937-28 and 
it might then have been found unneces.sary to purchase the Penin¬ 
sular Tjocomotive wmrks. Wo do not propose to discuss the vexed 
(.lu.ostion of State rer.'n.s- private enterprise and we do not doubt 
that in (he circumstances the puj’chase of the Peninsular Locomotive 
Works afforded the best means of escape from a difficult situation. 
At the same time, if the railways are to obtain their rolling stock 
in India ultimately at prices which would compare favourably with 
tljose prevailing in other countries, it is essential that there should 
he sufficient firms engaged in this business to ensure effective com- 
]jetition. Prom this point of view, the elimination of one of the 
two firms specializing in the mamifacture of wagons cannot hut be 
regretted. 

27. Apart from the purchase of the Peninsular Locomotive 
W’orks, special measures wore taken by Government to provide 

suffiicent employment for tbe wagon-building 
1927-28. Tenders for metre gauge 
wagons and for underframes were called 

Page G4, Voliiinc V, Steel Tteport, 1926. 
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-tor in India only, and instruidions were issued to tlie State-worked 
railways to place orders in India i'or such spare parts as it might 
be necessary to purchase, and to call for tenders in India only for 
shedding', roof tru-sses, and bridge spans up to 8U feet span. It was, 
however, stipulated that orders would be placed in India only if a 
leasonabie price could be agreed on. In this way, a tcunporary 
solution of the difficulty ha.s been provided and the continuance 
of the Wagon industry ensured during the current year. It is 
t Jear that Ctoverninent has been anxious to assist the firms in every 
reasonable mnnn(u' and fbej' themselves agree that Government has 
done its best for them in a very difficult situation. At the same 
time, the me.osures now introduced constitute a temporary remedy 
only and it is necessary to consider bow the industry is to be 
maintained until the normal demand for broad gauge wagons 
revives. 

28. The cost of production and consequently the fair selling 
price of wagons, on which the amount of protection to ho proposed 
T,, , , must largelv depend, is determined to a 

very great extent by the output of the 
works. We have not been able to nscevtain with any 
degree of accuracy the period within which the demand for 
broad gauge wagons may be expected (o revive, and it is 
iKJcessiiry, therefore, to frame i-ecommendations to cover both 
riornml conditions and also the cx(;eptioual circumstances which 
now prevail. Eut apart from this, the countiy has the right to 
know the exact .-tage of development reached by an industry on 
'\'hich a large sum has been expended out of public r(ivenu(‘s, while 
the railways .should also be aware of the prices at which, under 
normal circumstances, they may expect to purchase wagons manu¬ 
factured ill India. We shall, therefore, first ascertain the fair 
selling price of Indian wagons on the assumption that an economic 
outpnit is maintained and on this basis put forward our re.com- 
mendations as to the amount of protection, if any^, required. We 
shall then consider to what extent the output of the existing firms 
i.s likely to be reduced Iw the restricted demand for broad gauge 
■'vagons and to what extent our recommendations require modifica¬ 
tion to suit the existing circumstances. 



CHAPTEH TV. 


Costing system of 
Messrs. Burn and Com¬ 
pany and Messrs. Jessop 
and Company. 


Fair Selling Price of Wagons. 

29. In our report of September, 1925, (paragraph 102) we drew 
attention to tlie difficulty in ascertaining wbat should be taken as 

the reasonable cost of constructing a wagon 
in India. Although more accurate data are 
now available as the result of the continu¬ 
ous working of the wagon firms .since we last 
reported, the inherent difficulties in estimat¬ 
ing the fair selling price still remain and it is necessary to explain 
briefly what these difficulties arc. Of the firm.s now engaged in 
the Wagon industry, Messrs. Burn and Company and Messrs. Je«sop 
and Company, in addition to the manufacture of wagons, under¬ 
take also structural work and the construction of underfraiues. 
All general c.harges, power, indirect labour, suporvisiou, overhead 
charges, and the like, have to bo allocated to the various forms of 
manufacture. Tlie system adopted by Messrs. Burn and Company, 
of which that followed by Me.ssrs. .Tes.sop and Company is merely 
a variant, is to allocate these charges according to a fixed ratio 
on the direct wages when the plant is running to normal capacity. 
The ratio adopted is that which the manufacturer’s experience 
e.xtending over many years indicates as suitable and the figure 
is not susceptible of check. If the plant is working below normal 
capacity and loss is thereby incun-ed, the amount of the loss is 
siiewn as “ loss on charges.” But when the allocation of charges 
hetw'oen the dillerent forms of manufacture is in accordance with a 
ratio determined arbitrarily by the manufacturer and not susceptible 
ol check, it is clearly impossible to arrive with any degree of 
certainty at the cost of production of one of the several kinds of 
products manufactured in the same works. 

30. A further difficmlty arises from the fact that the cost figures 
over a given period, cover not mei-ely the wagons completed during 

the period, hut also a certain amount of 
work in progress. If the wmi'k in progress 
at the comineucement and end of the year 
w'ere the same, the accounts wmuld present no difficulty. But this 
seldom happens and it is therefore necessary to carry forward 
portion of the overhead and other charges in the. value of the work 
ill progress. We recognise that this sy.stem of job costing is 
necessary for this particular class of work and that the system of 
process costing which is employed in industries such as the rolled 
steel industry, where the process of manufacture is continuoms, 
would be entirely unsuitable for the engineering indpstiy. But 
it is obvious that it reudors the calculation of tbe ineidence of any 
given charge a matter of great difficulty. 

31. The first difficulty does not arise in. the Indiaii: Standard 
AVagon AVorks, w'here wagons only are manufactured,. and; it is 

{ 23 ) 


Difficulty caused 
work in progress. 
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possible to 


The indiaii Staiidurd 
Wagon Company. 


ess dcpi' 0 (‘uiHoii, interest on working capital and 
luatuiiaelurer's profit witli reasonable accn- 
racy. As regards works costs, tbo cost oi 
material and direct wages can be readily as¬ 
certained as these are, directly allocated to the otitput. Other costs 
above material, bowever, are not so t^asy to determine owing to the 
tact that the accounts include work in progress of wliich the amount 
carried over is not necessarily the same at the coiiimencement and 
end of the year. Tn this respect the costs of the Indian Standard 
Wagon Comjtany present to some extent the same difficulty as in 
tlie case oi tlie other two firms. But, as we shall explain later, the 
figures which we have atdually received from the. Company rendei 
this difficulty less formidable than if might appear. 

y2. The Indian Standard Wagon Company has ceriain definite 
advaTitages in regard lo fuel and power, heing situated at Asansol. 

in the middle of th(! Bengal coal field, 
while its plant is Jiiodern and comprises tlu' 
latest labour saving devices; provided an 
economic ontpuv is obtained it sbould be able to produce wagons 
at least as cheaply as any other company in India. It would, 
theri^fore, not rtssuU in any additional burden on the taxpayer if 
we asses.s Ibe measure of p.i.'ote(d.ion uecessaiy for tln^ Wagon-building 
industry as a whole on a con.slderation of the works cost , oveibead 
charges, and manufactuier's j)rolit, wbidi appear j'easouable for the 
Indian Standard AVagoii Company, taking that Company us typical 
generally of Wagon-hnilditig firms in India. We would refer lieie 
to the Gvideuce given by the Indian Stores Department on page dll'i 
of Volume VI of tluvSicel llepovt, IfikMi. in which it is stated that 
wagons (ionstiucied by the Indian Standard Wagon Company com¬ 
pare very favourably with those jnannfactnred in England, that 
the works of this Company arc reasonably well equipped and thai 
an examination of the costs of constrnefion in their works conld 


Tncliiui Standard Wagoii 
Oonifiiiny t.Tken ns typical. 


bo done with greater facility and acciimc.y than in the case of other 
wagon building works in India. This method assumes that tlie 
C-2 wagon, wliicdi is the type almost exclusively manufactured 
by the Indian Standard Wagon Company in 1925-2G. the latest 
year for which costs have been furnished, may be regarded as a 
representative type of wagon tiiul (hat the protection calculated 
on the cost of producing iliis class of wagon ndll be ade(piate for 
firms j)roducing other types also. This seems a reasonable assuiu])- 
tioii .since it has been found that of the other types manufactured 
!w Indian firms, fho e.ost of an A-1 oiA-2 wagtm is not much above 
nor the co.st of a C-3 much below that of a C-2 wagon. We :u<' 
a.warc that the de:sign,s of the ’uaiii ty])es of I. It.. C. A. wag<ins 
have been under revision, but the alterations proposed are not 
such as will affect the general validity of ovir calculations. We 
havm explained to the applicants for protection our intention of 
basing our recommendations on this niethod and they have agreed 
to its luloptioii. It appears, therefore, that an examination of the 
subject on the.se lines will be aoeeplable to the applicants for pio- 
tection, not unfair to flie general public, and likely to yield the most 
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satisfactory results. Accordingly, in this portion of our report, 
we have decided to confine our attention to ascertaining the fair 
soiling price of wagons manufactured at the Indian Standard 
Wagon Company’s works. 

83. When we held our last enquiry into tlic^ Wagon indu.stry, 
the Company had completed 230 wagons iir 1024-25 hut had worked 
onlv for a portion of the year. It was 
cXulatL.’'" ^ therefore impossible to arrive at any con¬ 
clusion as regards costs. On this occasion 
we are in a more fortunate position. The Company has supplied 
us with figures relating to tlie completion of three sets of wagons. 
viz., 230 in 1021-25, 1,020 in 1925-20 and a further 425 in the same 
year. We have also figures for the total charges actually incurred 
in 1925-26 as well as details of those charges. With these figures 
before as, we are in a position to attempt to estimate the fair 
selling price of wagous in India under normal circumstances. Our 
first step is to determine the probable level of works costs assuming 
that an economic output is maintaiued. In their evidence before us, 
the Managing Agents claimed that the present (uipacity of tlie works 
was 2,500 wagous annually. In August, 1020, the Chief Controller 
of Stores estimated the capacity of the works at 2,400 C-2 wagous 
but since then there has hecii some development. On the whole, 
we consider that an output of 2,500 wagons a year will ensure 
reasonably econozuic working and that this is within the present 
capacity of the works. In 1024, we were informed by the Kailway 
Hoard that the total demand for wagons was somewhere between 
4,000 and 4,500 and would rise in five years time to about 7,500. 
We think, therefore, that if the demand were normal the Indian 
Standard Wagon Company might reasonably expect orders for 2,500 
wagons annually. 

34. AVe must first ascertain the co.st of material per wngon, 
which clearly will remain at the same level whatever the output. 

In all, including the material required for 
Jiiiierial."^ fittings manufactured in the works, 7 tons 

1 cwf. 20 lbs. of steel .stiucliirabs. plates, and 
bars of British standard specification steel are used in the construc¬ 
tion of one C-2 type wagon in the following quantities : — 

Gwt.s, Qrs. Lb.s. 

Strui-tuials ...51 0 ,5 

Platrs.52 2 18 

Pars.31 1 25 

i’ov the purpose of oiu- calculation, rve propo.se to adopt tlie prices 
set forth in Table XXVI, page 02, of Volume I of our Steel Report, 
I92G, which are based on the c.i.f. pricc.s of imported steel prevail¬ 
ing in (he first three months of 1926, fjlus the duties introduced iu 
1027. For convenienee of refi'rence these ].)iico.s are set out 
below ; — 


Rs. per ton. 

StriK-tiiriils ......... 123 

Plates , . .135 

Bars.134 


We thus get a total cost of i 


oiled steel niateriai of K* 
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35. We base our estimate ol tbe cosc of material other than 
ateel sections, bars, and plates, on the order tor 425 wagons executed 
ill 1925 which gives us tJie latest available 
information regarding costs at the Indian 
Standard VV agon (Company s works. Irut 
the castings purchased for this order averaged in piice about 
Es. 349 per wagon. These, however, were largely of British manu¬ 
facture whereas at present the Company uses Continental castings. 
The cost of castings for a C-2 wagon in 1926 is given hy the Indian 
Standard Wagon Company as Es. 241, which may be adopted for 
the purpose of our estimate. Fittings will be manufactured entirely 
by tlie Company with the exception of the vacuum brake, the cost 
cf which is Es. 240. Messrs. Jessop aiul Coinpauv have recently 
informed us that there has been a considerable rise in the price 
of the vacuum brake. We have not, however, been able to obtain 
a definite figure and since foreign makers' costs will be affected 
equally by any rise, it appear.s tiniiecessaiy to make any alteration 
in tile figure which has been accepted as recently as 5lay of this 
year by the Indian Standard Wagon Company. Otheu' materials 
comsist niainlj’^ of bolts, nuts and rivets; these with stores amounted 
to Es. 121 per wagon in 1925, bnt in view of tbe reduction in the 
price of steel since that year, they may safely be reduced to 
Its. 110. Cost of niaterial would therefore stand as follows: — 




Tls. 

Steel inclmliug nmterinl for fittings 


. 919 

Ciiatiiigs. 


. 241 

Vacmim brtikc. 

• • 

. 2.-10 

Otlier materials and .stores 


. no 


Tor.ii/ 

. ,1,610 


36. llirect labour per wagon is not likely to vary to any great 
extent and the 1925 figure of Es. 337 may he adopted. To tins 
Diiflct I iboui' i'flded Ks. IT, which appears to us 

a icasonable estimate of the additional direct 
labour cost of making all fittings except the vacuum brake, giving 
a total of Es. 354. 


37. We now come to the cost above* 
Cost above material for uiulerial. The total expenditure in 1925-26,. 
1,600 wagons. Qg given bv the Company in their t:harges 

ricconnt, i.s tis follows:-- 


fSaluries ; — 


Rs. 

European . . . . 


1.21.420 

Aijglo-Tudi,an .Tiid liidian 
Tlenairs and Mnintennuor-— 


91,2.B0 

(a) Building.s 


9,390 

(h) Plant and macliiiierv 


82,6.50 

(c) Eurnaee and fliic.s 


4,780 

(d) Othe;- plant 


31,280 

Non-productive wages 


82,270 

General shop supplies 


93,660 

Cloal and 'Coke 


57,560 

Power ..... 


72,940 

SinKlries 


. 45,440 


ToT.tn 

. 6,97,670 
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T he charges account from which these items are taken (encilosure 3, 
page 168, Volume IV, Steel Report, 192(5) include all the charges 
incurred during the year. The number of wagons completed in 
1925-20 was 1,44.5, but it is clear from the fact that “ the loss on 
charges ” forms a substantial item in the cost accounts (page 155, 
Volume IV, Steel Report, 1926) that the Company estimated that 
considerably more than 1,445 wagons could have been completed 
without any addition to the charges. We have been informed by 
the representative of the Company that the normal number which 
could have been completed at the same expenditure was 1,800 and 
since in the autumn of 1925, the Chief Controller of Stores estimated 
the capacity of this works at 1,750 wagons annually, an estimate of 
Ks. 0,97,070 as the cost above material (excluding direct lahoiir) 
in the manufacture of 1,800 wagons does not appear excessive. 
We think some reduction must be made on account of the fall in 
the cost of (ioal and of general supplies, and consider Rs. 17,000 
on this account a reasonable reduction leaving a total expenditure, 
in round figures, of Rs. 0,80,000. 


Reduction iu cost, of 
reiiisirs and maintenance. 


38. Another iuatter which calls tor attention is the expenditure 
under the head “ Repairs and Maintenance.” This amount^ to 
Rs. 1,28,100 and forms a much higher per¬ 
centage of the costs above material than we 
find in the case of Messrs. Burn and Com¬ 
pany or Messrs. Jessop and Company’s costs. Both those firms 
show expenditure on repairs and tnaintenauce which on the average 
are not above 8 per cent, of tbeir costs above material. The reason 
tor the additional cost on repaii’s is probably to be found in the fact 
that the Indian Standard Wagon Company employ machinery to a 
greater extent than the other firms. But it is necessary to point 
cut that in our estimate of a reasonable charge for doprociatioii, 
wc have made full allowance for this and, as will be seen later, 
haVI! assessed depreciation at per cent, on a block valui! of 
Rs. 57 lahbs. It does not appear, therefore, reasonable to allow a 
much higher charge for repairs than is shown by the other firms. 
W(! realize that minor repairs are usually charged against revenue, 
but ill the statement for 1925-20 the Indian Standard Wagon Com¬ 
pany carried practically the full amount, as calculated bj' the 
Board, to depreciation, while at the same time the whole i!osl of 
lepairs was charged in the works costs. We do not consider that 
n ore than Rs. 08,000 or about 10 per (!ent. of the total cost above 
miiterial—a higher percentage in fact than is shown bv either 
M essrs. Burn and Company or Messrs. Jessop and Company—should 
be included in the works costs. The balance we regard as a proper 
charge against ilepreciation. The total cost above material (ex¬ 
cluding direct labour) then becomes approximately Rs. 0,20,00(). 


39. A further adjustment is howevei' necessary. In 1925-20, 
two lots of wagons were constructed, one lot of 1,020 and another 
of 425 wagons. For the former most of, 
the forgings were purchased, while for the 
latter a' large part of the fittings, but not all, were manufactured 


Furthci' adjiiRtmeiit. 
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liy tli(? Cojiipaiiy. AA’f! aio now estimating the cost above material 
ior 1,800 wag’ous and it is necessary, therefore, to determine the 
total charges if the same proportion of littnigs were manufactured 
for the whole outjnit as were made for the 425 wagons. This addi¬ 
tional cost of manufactnring fittings has been taken roughly at the 
ditference between tlie cost per wagon of const meting 1,020 and, 
425 rvagons nndev the following heads;—power, fuel, repairs, non- 
])rodiiefive lahoui', gcmera.l shop supplie,s, and supervision. The 
total additional, eliarge.s on this aceonnt as given hy the Company 
(page 182, Volume TV, Steel l{e 2 )ort, 1926) amount to Es. 02 per 
wagon. In this is included Es. 12 on aecouiit of repairs, lialf of 
which jiiight he charged to depreciation, leaving a total of Es. 56 
])er wagon. It may appeal- at iir.st sight that the cost of manufac¬ 
turing forgings (Hs. 56), slioiild decline when the output increases 
to 1,800 wagons. This, however, is not so, since even A\hen raaiiu- 
fecturing foi’gings for 425 wagons, the works were in continiions 
(iperation and producing a full output. On 1,3T5 rvagons (i.e., 
i ,800 /t'.s's 425) (his would amount to Es. 77,000. Adding this to 
the cost above mateiial as shown in t)ie ])revious ].)aragraph 
(Es. (i,20,000), tlie total becomes Es. 6,97,000. This on an outturn 
o.t 1,800 Avagniis gives an ineido.uce of R.s. 387 per wagon. 

4(1. ,lf we su'ppose that this imddence remains unchanged for 
an iiiitput of 2,000 evugous. we obtain a. total charge of Es, 7,74,000. 

'J’his would mean a total additional expendi- 
, O.ire Ilf E.s. 77,000 for the construction of 

JOO Lins iinure, J)(Avover, appears 

siimewdiat high. On p.age 184, Volume JV, Steel Report, 1926, 
the Indian Standard AA'agon Company places the additional cost 
above material (excluding direct labour) rn(|uij’ed to increase tbe 
catput from 2,000 to 2,500 wagons at Es. 1,43,000. We tbink, 
Iberefore, tliat Es. 60,000 should be sufficient for an i)ie.rease from 
1,800 to 2,000 wagons. Tlie total cost above material of construct¬ 
ing 2,000 woigons Avould then be Es. 7.57,000 or Es. 378-5 per 
wagon. 

41. It is ])ropose(l i.n future to manufactuie all fittings for 
wagons except tbe vacuum br-ake and it becomes necessary, tliere- 

fore, to take into account the additional cost 

.■\ildituiniil charge on luanufacturiug such fittings as were still 
account or tutuve mann- , i V..-,- 

t'actuve of fittinga. puj'cliased when the order for 42.-) rvagons 

Avas executed in 1925-26. The Indian 
Standard AVagon Gonprany (pages 182 and 183, A^ohime lA^ of the 
Steel Eeporf , 1926) estimale.s the additional cost (excluding direct 
lahoiir) at Es. 48 per wagon. AVe AAumld reduce this by Es. 4 
1 epresentiiig half tbe C‘o,st of repairs AA'bicb rnigbi be ebarged against 
di-pireciatiou. The additional eosi. on 2.000 Avagons would then be 
Es. 88,000. Afbiing this to tbe total already obtained 
(Es. 7.57.000), Ave find the. cost above matej'ial of constructing 2,000 
wagons with all fittings. cx-(-e])t (be A-aciunn bra lie, manufactured 
in India is Rs. ,8,45,000 or Es. 422-5 per Aiagon. 
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4‘J. The next step is to (letorniine tlio cost above material of 
I :tiistru(!tiiig 2,500 -wao-ons. The Oonipaiiy estimates tlio additional 
cost above material of increasing their 
f "'IT annual output from 2.()()0 to 2,500 wagons 

(excluding direct labour) at Its. 1,40,000 
t)f this sum about Its. 10,000, on account of the cost of repairs, 
juiglit be charged to depreiiiatiou, leaving Its. 1,83,000 as the total 
iMiditional cost. For the construction of 2.000 wagons the cost 
above materia] has been found to be Its. 8,45.000. The cost of 
constructing 2,500 wagons is, therefore. Its. 9,78,000 whiiib gives 
an. imndence of Its. 801 per wagon. 

48. The total works costs may tlicu ho 
stated as follows: — 


Wnlks COSis, 


[T’c/7;.5 cOfiis. 

Rs. 

Mahtiialu ■ 

Steel.ino 

Uastiiigs.241 

I’acuuin brake ........ 240 

Other inaterinl.s aiul .store.', ...... 110 

.Ibore 7haierials — 

Oii'ect labour ........ 35 ( 

Chai'go.s excliKling overhead..391 

Tot.m, 2,256 


■ !4, It is m.ivv nccc.s.sai V tu estimate llie overhead charges and for 
Tt i,s inirpose the replacement value of llie plant must he determined. 

The original suhscrihed capital of the Indian 
Dyihcad ebar^es; Do- Standard "Wagon l.'om.pany consisted of 
laei.muon. ,‘{8,975 ordinary shares of Hs. 100 each and 

19,605 sroen per cent, cumulative preference sbare.s of file same 
denomination. In 1925-26, the capital was written down hy a 
reduction of the ordinary^ .shares to Its. 25 each. The bh)ck account 
originally stood at lls. 78.19,188 which, with subsequent additions 
to the plant amounting to lis. 8,50,309, would now stand at 
Ks. 81,(19,557, Imd theie been no re-organization. When the 
capital was reduced in 1925-20, the block account was also written 
down by Us. 24.80,424. If the reduction is taken against the 
oi iginal valuation of the plant, w-e find that the value of machinery 
has been taken ;it a figure 44 per cent, less than the valuation in 
1921-22 while lpailding,s and mi.scellaneou.s heads have been reduced 
by IS per cent, and 81 per cent, respectively. We consider that 
these figure.s adeijuatelv represent the reduced value of the plant 
resulting from the fall in value of machinery', steel and other 
uiatori.al since? the construction of the w’orks, and we are satisfied 
iliat a new works of this size and type could noi now be erected at a 
lever “(rst th.''in Its. 57 lakbs in round figures. Adopting the rate 
Ilf 04 prr Cent., wbicli wo b.avc taken in the cftse of the rolled steel 
industry, the annual charge on account of depreciation would be¬ 
lls. 3,50.2b0 or on an output of 2,500 wagons Us. 142-5 per w-agon. 
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45. The Company has supplied us with a statement sliewiug 
month hy month the workin«’ capital actually required under each 
^ head in the calendar vear 1925 durinj? which 

capital^*** woiking works /were fairly fully employed in 

each month. Durino- this year, some 1,460 
wag'ons were completed. The average sum required as wojking 
capital was Rs. 13-5 lakhs. On the assumption that the annual 
output is 2,500 wagons, the working capital would need to lie 
raised in ])roportion allowing for reduction in cost above material 
to about Rs. 22 lakhs. This represents about 44 months works 
costs, and since most of the material is now obtained in India, while 
accounts are promptly settled by the Railway Companies tliis 
estimate of working capital appears sufficient. At the same time, 
normally both a portion of fbe profits made in the course of ’he 
year and of the depreciation fund would be available to be utilized 
as working capital; we consider an allowance of about Rs. 4 lakhs 
sliould he made on this account leaving the working capital at 
Rs. 18 lakhs. At the rate of 7 per cent, per annum, which was the 
rate adopted in the rolled steel industry, the annual Interest on 
vorking capital would amount to Rs. 1,26,000 or Rs. 50-4 per 
wagon. 

46. According to the Articles of .\ssociation the Managing 
gents arc entitled to charge Rs. 1,44,000 per annum as their 

^ commission. In practice thev receive 

nirssfo"nf.ufolcccha?r^: ^s. 72.000 which we consider a luoderate 
charge tor the services performed m ,which 
are included technical advice and supiuTisioii. Calcutta office 
expenses amount to Rs. 24,870 and London office expenses to 
Rs. 11,850, giving a total of Rs. 1,08,720 for 1925-20. We think 
Ks. 1,10,000 should be sufficient for a works producing 2,500 
wagons annually. The incidence of this is Rs. 44 per wagon. 

47. The share capital of the Indian Standard Wagon Company 
is now divided between preference and ordinary shares in the 


Maiuifiictui'er’s profit. 


proportion of 2 to 1, the preference shares 


carrying interest at 7 per cent, per annum. 
We think, however, that the same rate of interest may be allowed 
ns for t:be Tata lion and Steel Company, riz., an all round rate 
of 8 per cent, per auiuiin. This gives an incidence of Rs. 182-4 
per wagon. 

48. The total of overhead and manufacturer’s profit on a produc- 

Falr Belling price. V™ I'UUually is thus ns 

to) lows : — 

Total per wagon. 

Rs. 

Depreciation .... ... 143/i 

Working capital ....... .504 

Afaoaging Agents’ commission and office expense.s . 44 

iSJanul'actnrer’s profit ...... 182'4 


Tot.^1, 


419-8 


or Its. 419 in round figures. 
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We hfive estimated the works cost on a production of 2,500 
wagons to be Ks. 2,255 per wagon. Adding to this the chaTges for 
overhead and inanul'acturer’s profit (Us. 410), the total becomes- 
Its. 2,074 W'hich is our estimate oi the fair average selling price of 
a C-2 wagon nianufactured in India. 

49. The low'^est apjiroved tender received from abroad in 
November, 1925, for a V-‘2 wagon was £‘101-10-8 c.i.f. which con¬ 
verted into rupees at cthe rate of Is. 6d. to 
imported \va- rupee amounts to Rs. 2,557-7. A rehate 
was allowed by the successful European 
firm ainountiug to about 2^ per cent, ou the f.o.b. value of the 
Older, which would reduce the c.i.f. price per wagon by about 
Rs. 57 to Rs. 2,500. Erection, landing, wharfage, and port charges 
in India, amount to Rs. 207, giving a final duty tree price of 
Rs. 2,707. 


Probable trend of price 
of imported wagon. 


50. We have now to consider whether there is any reason to 
oppose that the price of imported wagons is likely to fall below 
ihe present level. Tbe price of a rvogon in 
191-“i comparable with tire .4-1 standard 
wagoms now used ou Indian railways, has 
been given to us by the Railway Board as £180 f.o.b. and the 
four years pre-war average as .£155. The lowest tenders for an 
A-1 class w'agon f.o.b. during the. years 1921 to 1925 have been as. 
follows: — 

it 


1021 

1922 

1923 

1024 

1025 


241 

171 

181 


j. d. 
0 0 
0 0 
0 OS^ 


179 10 Ot 
176 0 o: 


Tt will be noticed that since 1921 the prices have l)een reasonably 
stable and are iir fact lower than in 1919. We see no reason to 
vary the opinion expressed irr our report of Repternber, 1925 
(viaragraph 82), that tire 1922 tender was a bed rock price rendered 
possible by catting down costs to the minimum. The price of steel 
bas fallen heavily during tbe past four years and bad if been 
possible to produce wagons in England w'ith a fair niargiir of profit 
at £171 in 1922, one might reasonably expecd a tender well below 
that of 1925. Tt would certainly appear that uneconomic prices 
have been quoted nr tbe past and it is possible that a similar course 
nray commend itself to tbe foreign manirfacturer in tbe futrrie. 
Against any systematic price cutting, specia] measures would be 
nece.ssarv. But for our present pur-pose this possibilitv need not 
be considered. We have no reason to suppose that there will be 


* Approximate estimate t)y Board in Septemtjer, 1925. 
t Apinoxim.ate e.stimale witliont ,ilIowiiig for lump reduction. 
X Without allowing for lump reduetioii. 
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;niv ^nihstaiU ial decrease in labour cluiraes in the eiigdiiee.'ina 
industrv in liurope. In onr report on rolled steel, we have found 
that prices of British steel are comparatively stable and though 
Continental prices may decline, the stabilization of exchange in most 
countries during the past year, removes one cause of abnormally 
low prices. In any case, the price at which Indian wagons can now 
be produced renders it unlikely that I'oreign makers will he ahle to 
sell at lower prices.. We rhink, therefore, that for purposes of 
comparison it is safe to take the lowest landed duty free tender 
for a C-,0 wagon in November, 1925, rfs., Hs, 2,707 which inedudes 
erection, landing, and other charges. 

51. One modincation, however, is necessary. We have framed 
our estimate of the fair selling price of Indian wagons, on the 

assumption that the price of steel will be 
Acljustincnt of imported import price in the first thiee 

months of 1926 'plus the duties inipo.'ied ity 
the Steel Industry (Protection) Act, 1927. But the foreign tenders 
received in November, 1925, must have been based on the price of 
steel prevailing some inontlis earlier. Betweeir August, 192 d, and 
.January, 1926, there was a fall of approximately 18 shillings or 
Its, 12 a ton in. the priet; of bars, structurals and plates. On tlie 
material used in the consT.ruotion of a G*2 wagon, this would ;uiioiint 
to about Its. 84 and the lowest foreign tender received in November, 
1925, for purposes of comparison .should be reduced by this amount. 
The final landed price without duty of the imported wagon would 
therefore be lls. 2,623. We have found the fair selling price of 
an Indian wagon to be Es. 2,674. The difference between these 
figures, mz.. Rs. 51 represents tlie measuie of the protection le- 
qnired. With the adjustment, of Es. 84 referre^d to above, and ex- 
(dudiiig election, landing, and other churge.s, the c.i.f. price of the 
foreign wagon on whicli Gustoms duty is leviable is Rs. 2,4it) on 
which the jirotcciion required, c/?., Rs. 51 amounts to about 2 per 
cent. A dutv tlieretore of 2 per cent, would normally be snfficieni 
protection. 


52. At, t1u‘. time of writing this report, we have not received tJie 
costs of the Indian Standard Wagon Goiupany for 1926-27 but it is 
interesting to compare our estimate of a fair 
Standard p,.;pg waffons manufactured in India on 
the basis of the costs for 1925-26 with the 


Company’s results as indicated in their latest 


report. A profit of Rs. 10,44,675 i.s shown for that year on 
trading account. We are aware that a portion of this is profit 
realized on work carried over from the previous year and that 
there mav he other adjustments not apparent from the audited 
balance sheet and profit and loss account. For our present purpose, 
however, we assume that this profit has been realized on the order 
for 1,750 wagons which was executed in the year. From the profit 
of Rs. 10,44,675 we deduct Rs. 78.905 the interest which has to be 


paid on loan. The balance (Bs, 9,65,770) on an output of 1,750 
wagons gives an incidence of profit per wagon of Rs. 551. The 
average actual price received for these wagons taking C-2 and G-3 
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wagons togetUer was Ks. 3,135 per wagon. Kxcluding the year’s 
profit (Rs. 551) we find the coat ol manufacture to be Rs. 2,584 
per wagon. We compare this figure with our estimate in the 
following table: — 



hoard’s estimate 

Actuals iJOr 


|)cr wagon. 

wagon. 


Ba. 

Bs. 

Fair selling 

Deduut 

2,67-1 

Price received d.lSa 

Profit . 

182-1 

551 

Cost o.f Tiraiiufaetui'e 

2,191-6 

2,581 


For the purpose of comparison however one adjustment has to 
be made. In the Company’s report, Rs. 1,80,530 has been taken 
to depreciation, the amount being calculated on the capital as 
written down and not on the replacement value of the plant. If 
the full depreciation which we consider necessary on a plant valued 
at Rs. 67 lakhs wore provided, the cost of manufacture per wagon 
nould be increased by about Rs. 100. The difference between the 
cost of manufacture as estimated by the Board and as arrived at 
on a consideration of the Company’s report of 1926-27, would then 
be Rs. 192'4. The increase in output from 1,750 to 2,500 wagons 
per aimixm would reduce the incidence of depreciation per wagon 
by Rs. 61, leaving Rs. 131-4 to be covered by economies in works 
costs •ni inci'oused production and by tbc reduction in the duties 
on raw material. The latter alone amounts to about Rs. 79-5 per 
wagon, and it would appear, therefore, that judged by the latest 
results of this Company, there is nothing unreasonable in our 
estimate of the fair selling price of wag’ous manufaefinred in India 
on an economic scale or of the measure of protection which the 
iiidustry requires. 


53. Although we believe that a 2 per cent, ad ridorcui, duty 
on imported wagons would be sufficient to protect tbe industry 
against foreign competition under normal 
No inoreasfi in duty re- conditions, it is not witliin our province 
“fS in tlin tnnli: 

It j.s (dainied by the wagon building firms 
that they are entitled over and above the present I'cvenue duty of 
.10 per cent, ad luilorem on imported w'agoiis, to eompen.sation on 
atconnt of the enlianeed price of steel resulting from the |.rote(:- 
tive duties. ‘Sucli compensation would amount to about it per cent. 
ad ralorrvi on the adjusted e.i.f. prhie of im])oited A\agons. We 
do not, liowexer, consider that this claim can be sustained. Th'.' 
revenue duty is admittedly variable according to tbe finauciat 
lequireTnents of Cfovernment, and no claim to eonipeiiHation lies 
in respect of changes in the nett assistance afforded by tJie revenue 
tariff unless it can be shewn that serions detriment is thereov' 


cauw'd to tbe industry. Where it is found that the protection 
necessary to give an industry a fair return on (a^pital, is consider- 
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ably less than the existing reveiiUe duty, in oui' opinion no olaim 
lor compensation can arise. There are circumstances in which an 
industry may reasonably claim that compensation on account ol 
ext^ess expenditure resulting from protective duties should be 
awarded in addition to the revenue duty existing when the industry 
was started. We do not, however, consider that any such circum¬ 
stances exi.st in the case of the Wagon industry if the demand 
for wagons is assumed to be normal. In any case, tlie revenue 
duty in force on imported wagons when the latest company (the 
Indian Standard Wagon Company) %vas floated was only ])er 
cent, ad valorem. We are unable, tberei'oie, to support this claim 
of the companies and w'e have no recommendation to make for 
an increase in the existing' duty on wagons. It follows from our 
estimate of the fair .selling price and of the import price of ■wagons 
that there is no case for the continuance of bounties, and we accord¬ 
ingly recommend that the payment of bounties on wagons he 
discontinued. 

54. We have not thought it necessary to examine tlie case for 
protection of niiderframes separately irom that of wagons. The 

TT , - processes in both industries are the same, 

though the amount ot torgmgs lu a wagon 
is greater in relation to the cost than in an underframe, fl'he 
competition from abroad is less severe in the case of underfranies, 
Ijartiy because the freight and other charges are greater, but 
largely because ordt'rs for uudei-frauies in the past have been for 
comparatively small numbers, and have therefore offered less in¬ 
ducement to the foreign manufacturer to tender. We find that, as 
recently as April, 1926, Messrs. -Tessop and Company secxired orders 
for 98 uiiderfraiues without bounty and it has been admitted in evid¬ 
ence that the proteetion recpiired for underframes is less than that 
required for wagons. On the other hand, if, as is possible, tlie 
types of underfranies are standardized and orders are placed for 
larger numbers, foreign competition will tend to increase and to 
this extent tlie position of underfranies will ajiproximate to that 
of wagons. (.)ur recoiuiiiendations with regard to wagons will ap|)ly 
also to underfranies. We therefore recommend that normally the 
duty on imported wagons and underfranies should be fixed at the 
present revenue duty. 

55. Tliroughout our enquiry, we have assumed that the charges 
for the erection of iiuporled rolling stock and for landing, wharfage, 

and port charge.s, as .set forth in .statements 
Erection, landing, whar- yjy Vlll oil pages 81 and 82, of Volume 
age, and pm chaigcs. j Report, 1926, which have been 

accepted as reasonable by Indian manufacturers, remain un¬ 
changed. It is, however, not impossible that ‘^omo vaiiutions in 
these charges may occur. It is only fair to Indian manufacturers 
that they should know the basis on whicli their tenders are to be 
eompared with those of i'oreign makor.s. We therefore recommend 
that it any substantial alteration in these charges oircurs, a definite 
announcement to that effect should be made when tenders are 
called for and the extent of the alteration should be specified. 



CHAPTER V. 


Measure of immediate assistance required. 

50. So far tlie position of the Wagon industiy has been examined 
on the assumption that ordeis are received sufficient to (insure cou- 

.r ,, tinuous working up to existing capacity. 

Imiiiecliate problem. i S i i i '• 

Untortunately, as has been explained in 

Chapter III, it is uiiHkelj^ that the demand of the railways for 
wagons during the next three years will be adequate, and, though 
increased orders for underframes maj- he placed, on the whole the 
reipiircinents of the railways will be considerahly below the pro¬ 
ductive capacity of the industry. It is ohviou.^ that if tlie output 
of the companies is restricted, the fair .selling price and conse¬ 
quently the scale of protection must be increased, hut the informa¬ 
tion at our disposal is so meagre that we cannot attempt to 
estimate the amount of protection re(iuired save on the most general 
lines. Even so, certain assurnption.s are )icce,s.sary. Unless a cer¬ 
tain minimum of work is placed with the tirnrs, no scheme of 
protection will be effective in maiutaiiung the works in operation. 
Though the figures for 1928-29, supplied hy the Kailway Hoard, are 
stat(icl to be fairly reliable, we have been definitely warned against 
placing reliance on the figurc.s for future years. In these circum¬ 
stances, we assume for the puj-pose of our enquiry that the orders 
for the next three years will he approximately t'lm saiiie as those 
for 1927-28. 

oT. Further, the method of estimating the amount of protec¬ 
tion required by th(! industiy on a consfdcration of (he costs of 
„ . , , , , the Indian Standard Wagon Compaiiv on 

' their existing (Opacity, which we have 

followed in the previou.s chapter, is no longer suitable. Such 
orders as are placed are in the main for uuderframes, metre gauge 
wagons or special types of broad gauge wagons regarding the, cost 
of which we have no recent information, while, as we have seen 
in an eaidim- chapter, the system of costing employcKl by the films 
is such that it is irnpossihlc to separate tlie works costs and over¬ 
head rhargi's of uuderframes from those of wagons with any cer¬ 
tainty. We have, therefore, adopted the following system. We 
first determine the proportion which tJic orders for wagons and 
uuderframes in 1927-28, translated into terras of C-2 w^agons, hear 
to the total capacity of the existing linns expressed in toims of 
C-2 wagons. Reducing the outymt of the Indian Staiidaid Wagon 
■Company (2,o00 wagoqs annually) on which wo have based our 
fair selling price, in this proportion, we then consider what eliaiigf s 
in works cost and oierliead charges ai'c lequired and to what extent 
the protection must be raised in consequence. The results attained 
hv this method are necessarily rough, but we think that a general 
indication of the amount of protection required may be obtained, 

( 33 ) 
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assuming- that; tJie, m-dtu-s uvnilable are disliihuted belwoeii the 
iirius coiiceviied in proportimi to their capacity. 

58. It is not improbable that -with the elimination of the 
I’eniusulnr liO('omoli\(.■ (,5jmpauy, comjmtition will decline among 
wagon builder,s, niid the probability of some 
anfiui- to imderstanding- between the retnain- 

ing- firm.s must be reckoned with. In this 
cTout, it may be assumed that tenders will be made by the firms 
in some proportion determined by mutual ag-reeviieni: aceordiug to 
tlieir respective capacity. If the output of the firms i.s distributed 
on this basis, their co,st.s will not be higher than we have estimated 
tor the puj'pose of this chap>ter, for oiii estimate assumes precisely 
his method of distrihution. On the other hand, so long a,s the 
total demand for wuigoms daring the next few years falls short 
of tlie full capacit-s' of the firms, some degree of eompetiiion may 
still prevail. It may thou happen that one firm may seeure .suffi¬ 
cient order.s to keep its plant vvoj-king to full capacity and itn 
co.sts may fall below the fair selling piice pr oposed on the above 
melbod. Comyjetition among tbe remaiifing firms will consepumitly 
j(rsult in a general j-eduetion of the ]''Tiee of wagons to a l(;vel 
below" ihat j-iistified l;iy tbe. duty and tlm level of foreign prices. 
If this hayipens, tlu' burden on tbe consumer' will be rorrespond- 
inwly reduced, in either e\(mt, the bur-den wn'Jl not Ire greater 
rhmi the intei-ests of the indusiry r'equire. 

59. In August, 1926, the I ndian Stores Depaitment .frri'iiish.ed 
ns with the followfing estimates of the capacity of the wagon huild- 
'Capacity of -n-agoii works, ing firms : 

Wagons. 

The Indina St.-iiidai-d Wasoii Coin|i.'niy . . 2,400, C-2 

Mossi'm. Burn iincl Coaipany .... 1,200. A-2 

Tfossr.s, .'fosso|i mid (ioinjiaiiy .... COO, A-2 

iTiis estimate i.s based ori the a.s.sumption that, no underfi-arnes 
are Ireing- hvrilt. T'lre Stores Jlcparlrnent considers that in point 
of work 5 A-2 type wnigons are equivalent to b C-2 type. In terms 
of C-2 type wagon.s, the total capacity of the Indian industry ns 
U'iven by the Stores Department would be 4,560 wagon.s annually. 
Since then there has been corrsiderable development, particularly 
in tbe erection of plant at Me.ssi-s. Jessop and Company’s Durn Durn 
works. The capacity claimed by the companies is as follows 

C-2 Wagons. TTndorframes. 

The Indian Standard Wagon 

Company . . . . 2.500 — 

ittc-ssrs. ,Tes,sop and Comirany . l.oOO to 1,7(X) — 

TTessvs. Burn and Company . ],.500 200 

}r[essi-,s. -lessop and Cornpany’.s estimate of their- caTracity at theii' 
.latushelpur- works is aborrt- 500 wagons annrrally ;ind at Dnm Dnm 
.TOO riiider-fr-arnes; taking (uie andei-fi'ame as ec|uivalent to 2-f C-2 
wagons, this amounts to about 1,400 C-2 wagons, This qstimate 
appears to ns to he rather on the. high side, and we think it w"onld 
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be safer to fix ibeir (xipacity as not more than 1,200 wagons 
which, in their latest application, they have stated to be tlie eco¬ 
nomic unit of production of their worLs. Messrs, llurji and 
Company completed in the last finaiiical year 67 underfranies and 
1,000 A-2 wagons. This is equivalent to about 1,400 C-2 wagons. 
On the whole, therefore, we consider that the present capacity of 
the wagon firms is about 5,000 wagons annually. 

60. Though the material in a meti’e gauge wagon is consider- 
at)ly less than in a C-2 wagon, the work involved in its constn.n - 
tion is nearly the same. We think we 
shall not be far wrong if wc take a 
metre gauge foni'-wlieelod wagon as efjui- 
valent on the average to 4/5ths of a tJ-2 wagon. Classing all 
liogie underframes together, metre gauge as well as bioad gauge, 
we rtonsider that on the average a bogie underlrame inav bo taken 


Order for 1927-28 in 
term.s of a C-2 wagon. 


as (Hpiivalent to 24 C-2 wagons and 


Some 


ratio betwec'ii 2-J and 


2} may be adopted for bogie wagons such a.s a rail or timber truck, 
while a tiroad gauge four-wheeled underframe may be eonsideved 
as equal to d/oths of a C-2 wagon. On these estimates the orders 
placed for 1927-28 would work out at about 3,000 or 60 per (.'(mt. 
of the capacity of all wagon works. 

61. Assuming that the Indian Staiidarfl Wagon Company was 
manufacturing 60 per cent, of its economic output (2,500 wagons) 

, i.e., 1,500 wagons aunuallv, the works costs 

Increase in works cost. ii i -i i • i 

would be consideratily Jnghor than tlie esti¬ 
mate which wc have framed in the previous chapter. The cost of 
materials, fittings and castings would, however, remain the same. 
Tor convenience of reforence these are .set forth below:- - 


Materials. 


Cost per wagon. 




lbs. 

Steel . 


919 

Ca.«ting.s ..... 

.... 

241 

Vacuum brake .... 


240 

Other iii.Ttori!\I.s anri stares 

Total 

110* 

1,510 


62. A.s regards charges other than overhead, the best basis for 
our estimate appears to be the cliarges incuired in 1925-26, as set 
forth on page 158, Volume IV of the Steel 
ove.w'"'® Ueiyort, 1&26. In that year, 1,445 wagons 
were manufactured, but, as we have already 
explained, these charges would not have altered materially had the 
output been 1,800 wagons. Subject, therefore, to ceitain modifi¬ 
cations we may reasouahly as,sume that the charges above material 
excluding overhead for 1,500 wagons will stand at about this level. 
After making the reductions in the expenditure on repairs and 
on fuel, as explained in Chapter IV, the total stands at 
Rs. 6,2(1,000. Tin’s figure requires further adjustment for reasons 
wbich we have already explained on account of the cost of making 




38 


additional foigings, wliicli were previously purchased. Of tlie 
total of 1,445 wagons, these forgings were made for 425 and as 
we are now estimating the coat above material for 1,500 wagons, 
it will be neeessaiy to add the cost of making forgings for 1,075 
{i.e., 1,500 less 425). We found the cost of making these forgings 
to be Us. 56 per wagon. The additional expenditure is thcrefoie 
Ks. 60,200 which, added to the total eosls abo\e material 
I Rs. 6,20,000), gives a figure of Us. 6,80,200. '^I’his on an outturn 
of 1,500 wagons gives an incidence of Us. 45!'i per wagon. Move 
forgings arti however heing manufactnred now than in 1025-26 
arid sojne fnrther adjnstinent is therefore necessary ()ii the 
assumption that 2,000 wagons were being manufactnred, the com¬ 
pany estimated the additional charge on this account, exchrding 
direct labour charges, at Us. 48 (page 182, Yolumi! lY, Steel Report,. 
J02G), hut this included Its. 7 per vvagoii 0 )i account of extra 
staff which on a production of 1,500 wagons only, tvould not be 
necessary. On the other hand, with ihe miiiiufacture of varions 
types of wagons and with a reduction in output, it is not unlikely 
that some increase in cost may occur. On the whole, we think 
it safer to retain the liguie at Rs. 48. The tiicidence of the cost 
above materials excluding direct labour charges will then ..imouiit 
to Us. 50], To this has to be added the charges on account of 
direct labour, rij., Rs. 054, giving a total above material cost of 
Rs. 855. 

GO. But some allowance must be made on account of the fact 
that orders placed will represent u greater variety in the types of 
wagons manufactured and the economies 
Increase in costs reault- resulting from standardisation will not be 
tinii. possible to the same extent as previously. 

Ill onr capital account we make allowance 
foi' additions to the plant nece.ssitated by the constnictioii of metre 
gauge wagons. Othei' additional expenditure will be iiicnrred 
mainly under direct labour which at. pre.sent stands at Rs. 054 
per wagon. Tn the oral evidimce, it was stated on behalf of the 
Indian Standard Wagon Company that so far an the year 1927-28 
is concerned, it would he po.ssible to produce fairly economically 
since the orders placed were for considerable numbei's of metre 
gauge wagons of the same standard types. It is possible, however, 
that in the future orders will be for more numerous and varying 
types as indicated by the orders approved for ,1928-29 and by the 
estimates of the railway companies for the next two years. We 
observe on page 47G of Yolume II of the Evidence recorded during 
the first Steel Enquiry that in 1909, 715 wagons all of one type 
were manufactured by Me.ssrs. Jessop and Company. From the 
tender dated April 1908, on page 440 of the same Yolume, it 
appeals that the estimate of direct labour charges on this order 
was exceptionally low, being Rs. 204 against Rs. 380 per wagon 
for tenders made in -Inly, 1904, and Juno, 1913. We realize that 
considerable time elapsed between these three tenders, and that 
it. is not improbable that rates of wages may have changed, while 
the tenders, though all for bioad gauge four-wheeled wagons, are 
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for (liffejent sized wagons. At tlie same time, the figures afford 
some indication of the economy which can be effected in direct 
wages by standardization. Tt would also appear from the evidence 
on page 472 of the same volume that where the types of wagons 
manufactured are numerous, steel sections are purchased cut to a 
dead length for each type and the favourable prices quoted for a 
large order of a single length are not obtainable. Any estimate, 
however, of the increase in cost which may result from manu¬ 
facturing various classes of tvagons instead of a single type must 
necessarjly he arhitrary. Hut taking into acc-ouiit the fact that 
the increased expenditure on machinery will be allowed for in our 
estimate of overhead and profit, we consider that an alhovance 
of Rs. f50 per wagon on this ac'comit is sufficient to cover all 
eventualities. 

Summary of works fi4. The result of these modifications is 
costa other than materials, as follows ; — 

On a production 
of 1,500 wagons. 

Rs. per wagon. 

Cost above materials excluding dire(!t wages ami 

overhead ......... 501 

Direct labour . 354 

Add on account of los.s of economy resulting fi’om 
slandavdization.150 

Tot.^l . 1,005 

The total works <! 0 .sts would, therefore, stand as follows- — 

Rs. per wagon. 

Cost of innterial.1,510 

Cost above material excluding overhead . . . 1,005 

Toi.ti. . 2,515 


60. As regards overhead charges, we do not think we should 

be justified in calculating these on our estimate of the cost of re- 

„ . , , itbu-ement of the present plant. The task 

Overhead charges, 1 « • , i j • x x- 

before us is to aeterminc not the amount ot 

protection which would be sufficient for a new- w-orks erected for 
the manufacture of wagons, but rather what mea.sure of jirotcctioii 
will he sufficient to maintain the existing works in operation until 
normal orders are forthcoming. Both Messrs. Jessop and Com¬ 
pany and Messrs. Burn and Company undertake other cngiiie.-ering 
w’ork besides the manufacture of w-agons; they have been estab¬ 
lished for many years and have accmnuluted reserves, while the 
value of their plant has been written down. The Indian Standard 
Wagon Company has written down its capital to Rs. 60 lakhs, and 
it i.s reasonable for our present purpose to calculate profit on this, 
while the sum taken to depreciation by the Company for the year 
1020-27 (Rs. 1,80,560) amounts to about 6^ per cent, on the capital 
of Rs. 30 lakhs. We think, therefore, that if depreciation charges 
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and profit are estimated on a block vahiatioii ot Its. fiO laklis 
sullicieiit provision will be made to enable the works of all three 
companies to continue in operation. To this, however, has to be 
added Its. 70,000 for expenditure necessary to fit tlie works for (he 
manufacture of metre gauge wagons. We think also an addi¬ 
tional Rs. 00,000 should be allowed for other capital expenditure 
including the cost of new jigs and dies. We then ohtiiin the follow¬ 
ing figures: — 

Rs. 

Deiiivoiaiioi) at Gi })w cent, on Its. .31,30,000 . 1,95,625 

Incidence per wa.ji;oii on an output of 1,500 wagons 130'4 

Profit at 8 per cent, on Its. 31,30,000 . . . 2,50,400 

Fucidence per wagon on an output of 1,500 wagons 166-9 

(i(). -ks regards w'orking capital, assuming that this would 
amount to four and a half months’ production at works cost as 
above estimated the total rcrpiired would 

Working capital. 14,14,087. On rotevi'ing to the Com¬ 

pany’s balance sheet, however, we find that the casli position is 
very strong, liquid as.scts amounting to about 11s. 7 lakhs. Liabi¬ 
lities appear fully covered by stores, stocks, works in progress, and 
boolc debts. Allowing for the use of profit and depreciation fund 
a.ccumnlatcsd during the year, it a})pears unlikely that working 
capital in. excess of Rs. lakhs will ho, required. Calculating 
interest at 7 ]»(‘r cent, per annum, the incidence per ■nnigoii would 
amount to Rs. dO'fi against Rs. 50-4 with an output of 2,500 wagons. 
The charges on account of managing agent’s commission and for 
the work p('rformed by the Calcutta and I.ondon offices would 
Tomaiu constant at Rs.' 1,10', 000 giving an incidence of Rs. 73'3 
per wagon. 

The overlnuid and profit per wagon on an, output o.f 2,500 and 
.1,500 wagons r('spectivcly arc comparer] in the table below: — 


Pov >> ns^oii. 

On nil ouf.piit 
of 2,500. 

On an output 
of 1,500. 


lis. 

Es. 

}')t'prcciaii(>n . * • • • 

142-5 

180‘4 

fiilevcst on wui'kii'g cajiital . 

50-4. 

1 

30-3 

Managing agent’s cliavgrp, idc. 

44 

73-;i 

Profit. 

152-4 

16G-9 

Total 

419-3 

( 

400-9 
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G7. Tl>e lair soiling price of Tiulian wagons, on the assimiption 
tliat file Avorks are. openiting at 60 per cent, of capacity, is theic- 

. fore: — 

Assistance required. 

Hs. 

Work.s cost per wiigmi ...... 2.o]5 

OA'orhead nnd ]irofit ....... 400‘9 

Total . 2,915-9 

We have found the final duty free landed price (ineluding 
election chargesj of an imported (1-2 rvagoii to he Its. 2,623. The 
differfuice between the.se ttvo figures, viz., Jfs. 292'9 represents 
the measure of protection required. On a c.i.f. import price of 
Es. 2,416 this rvould amount to over 12 per cent, ad valorem, and 
on our calculation 12^ per cent, would appear to be a fail’ mea¬ 
sure of the protection necessary to maintain the indnstry nntil 
the demand for wagons revives. 

68. We have stated that on the hgiires available we estimate 
that 12|- per cent, ad valorem on the c.i.f. price of imported wagons 
is a fair measure of the protection required 
Recominendation that by the industi'v. We desire to make it 
rndhroSy placed in clear, that tvo claim no exactitude for 

tills figure. Tlie future demand for wagons 
is so obscure and tin* factors affecting the esliiimte are .so varied 
tliat nothing more than a general indication of the re(|uirements 
of the industry can lie aUempted. .lint we believe tlnit In our 
(‘stimate we have provided a sullhiiout maigin to meet probahle 
variations in the number and types of wagons ordered. We, 
therefore, cannot agree to the proposal of Messrs, Bnrn and Com¬ 
pany and the Indian Standard Wagon Company that a duty of 
17 per cent, should he imposed so long as the demand for rolling 
stock remains ahnonual. What i.s reiinired by the indn.stry is, 
not so inneh protection by tariff as a steady stream of ovdeis for 
rolling .stock of standard types enabling the works to .seenre the 
economv resulting from mas.s production and continuous AA'ork. 
With tiie present re.strictcd demand, wo consider that it is of para¬ 
mount importance to tlie industry that all orders .should be placed 
in India. It may be that to ensure that: all orders are seenred 
by Indian firms in competition with -foreign mannfacturers, a 
duty higher than the difference between the fair selling price and 
the c.i.f. iinporf price i.s retniired in the special eircumstanees 
which Ave are considering. At. the same tiine, it must be recog¬ 
nized that if orders are jilaecd by competitive tender received both 
from India and abroad, exceptional (‘iri'uin.stanee.s may occur Avliicb 
Avould result in orders being lost to Indian fiinis inspitc of a 
higher duty. Even if the oi-dcrs so lost Avere few, the effect on 
the Indian industry miglit be exi-eedingly unfortunate and in the 
case of the Indian Standard Wagon Company, Avhicb manufae- 
tures Avagoiis only, might result in the ch'sing of the works and 



42 


all the hardship which unemployment entails for the Indian staff. 
On the whole, therefore, we think it advisable to maintain the 
existing revenue duty of 10 per cent, and to arrange that all 
orders are placed in India. 

09. The removal of all competition from abroad would naturally 
place Indian manufacturers in a strong position and it is not im- 
pos.sible that by combination, prices for 

Maximum prices. rolling stock may be forced above a fair 
level. It appears, therefore, desirable to give some indication of 
the maximum price within which tenders should be accepted. For 
wagons we consider that the lowest approved c.I.f. toridgn tender 
received in Xovemher, 1925, should serve as a general guide 
subject to the additions which we explain later. For special types 
of wagons adjustments will he necessaiy, hut the level of prices 
in 192iL‘ should form the basis of any estimate framed. Under- 
frames are not standardized in the same way as wagons and varia¬ 
tions in the specifications of different railways and consequently 
in price are considerable, while recent tenders from European 
manufacturers are comparatively few. Wc tliink, however, that 
the c.i.f. quotations for imported nrulerframes received in Ajiril, 
192G, may he taken as the basis for calculating a maximum price 
for Indian manufacturers, and that no real difficulty should be 
experienced in determining a fair price for diil'ereot classes of 
underframes on the basis of these quotations. Bo far as wagon 
prices arc concerned, allowance must of course he made foi' the 
lump sum redm.'tiou of £9,500 on the orders placed with the 
Metropolitan Carriage Wagon and Finance Company and loi- the 
adjustment on account of'the fall in the price of steel in the 
latter half of 1925-26 for which we liave allowed in paragraph 
51 of the previous chapter. But .since the c.i.f. pii(;es of imported 
nnderframes on which we recommend that maximum prices should 
be calculated, arc for a later period, vh., April, 1926, no reduc¬ 
tion on account of the fall in rolled stool prices will be necessary. 
Sterling prices would be converted at the rate of U'. 6ff. in the 
rupee. We draw attention to this point because in Statcmeat YII 
on page ill, Volume V of the Steel Report, 1926, sterling has been 
converted at the rate of Is. 6a rupee. Both fur wagons ajid 
under frames 12| per- cent, should he added to the pri(.‘e so obtained 
as representing the addition which we consider necessary to secure 
on the average a reasonable price while orders for rolling stock 
are restricted below the capacity of Indian manufacturers. 
Further, our calculation has been based on the nssumpHon that 
wharfage, landing, erection charges, and port dues for imported 
watfons and nnderframes, are as shown, iii stat(unenls \IJ and 
VTTI on pages 61 and 32 of the volume j’efeired to above. These 
charges must also he added and for the purpose of the calculation 
.should remain unchanged. Unle-ss any unforeseen circumstances 
occur which result in an appreciable increase in costs, the price 
so obtained should be regarded as indicating approximately the 
maximum price at which orders should he placed in India. 
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70. VVe have considered whether ordeivs should be placed by 
competitive tender between firms in India or whether prices should 
be. fixed by nes-otiatior. between Govern- 
Method of idacing jjjg films concerned. A system of 

fixed prices doc-s not concuce to the develop¬ 
ment of the industry, nnd it is undeniable that competition makes 
for improvement in manufacture and for reduction of (n.st.s. It 
has been admitted by the firms concerned tliai the measure ot 
assistance required for the manufacture of underframes is propor- 
tioiintely les.s than for wai^ons and since we liave based our esti¬ 
mate on tbe cost of coustructino- wagons, it would follow (hat com- 
petitii.m is desirable in the interests of the consumer. Even as 
regards waginis it would appear that tlic orders likely to be placed 
are sufficient to keep the works of the Indian Standard \\ agon. 
Company in operation. The plant of this Company is specially 
designed for the inaiiufactirre ot wagons and cannot be adapted 
to ilie economic mannfacliire of underframes. We realize that it 


is of great importance that the Compariy should secure suftieieut 
orders to continue in tqteratlon. Eut on a consideration of the 
cosi.s of this Company, it would appear that it should have no 
difliculty in securing .such orders as are available and, in any case, 
the Company cannot reasonably expect to he entirely immune 
from the ordinary commercial risks which attend an undertaking 
of this nature. We, therefore, consider that orders both for wagons- 
and underframes should he placed by competitive tender among 
Indian manufacturers subject to the maximum prices which we 
have indicated. 

71. As regards the period within which these, .avvangemeuts 
should continue, it is impossible to specify any definite period 

during which orders should he placed in 
Period within which India only. The future demand of the rail- 
Tecomuiendations to re- fgy i-olliug sttie.k is so uncertain that 

we are imat)le to place a time limit on our 
recommeiulations. We accordingly recommend that until the 
demand for underframes and tvagons approximates to the equiva¬ 
lent of r),000 C-2 wagons a yeai-, the speidal arrangements which 
we have explained in this chapter .should remain in force. 

72. An impartial studv of the present costs of tbe manufactui'e 
of wagon,s and underframes in India and of the lesults ■'.vtiich have 

been aihieved in tbe past tlii’ce years, caii- 
Sugpsted anticipations conclusion that the sole 


of railway requirements. 


obstacle to the succi'ssful establishment of 


the Wagon industry is the lack of a stable market for its output. 
Provided a steady stream of orders for rolling stock is forth¬ 
coming, it should be possible in the course of a comparafi\’ely 
short period not only to manufacture in India wagons 
nnd uiideifTainos .sufficient to meet all the ri'quii'ements of 
the railways', hut fo produce them at a price which will rc.sult 
in substantial economy in i-ailway expeudituie. W(' cannot 
too strongly emphasize the importance both from the point of view 
ol (he industry and of the future financial advantage of the rail- 
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■ways, of so regiilutiug tlie demand for rolling stock as to ensure 
tliat oi'ders sliall be placed with the wagon companies regularlj 
and continuously. We think the figures whicdi we have set forth 
in (lhaptcr TY regarding the fair selling price of Indian wagt)ns, 
may present tlie problem laised by the restriction of railway de¬ 
mand for rolling stock in a somewhat new light. By encouraging 
the indxistry it should become possible, within a comparatively 
short period to seemre w'agons at a price considerably lower than 
that of the imported aj'ticlo. It is obviously, therefore, a matter 
of considerable national importance to maintain and develop tliis 
jndnstry. Even from the point of view of railway finamie, it may 
prove a .sound pioposition to anticipate as far as possi!)le the futiire 
recpiirements of railways in the matter of wagons and rmderframe' 
■SO as to enalde the Indian industry to .secure a sufficient inid 
sleady output. Eiirther. if lower prices can thereby be secured, 
i(. may well prove economical to replace some of the older ly(:ies 
of rolling stock. We recommend that hoih Ihese aspects of 'the 
ease should he carefully considered. It j.s not improbabh' that, 
if the present position of uiiceriainty continues, the demand for 
wagons, when it revives, may prov{> to he in excess c'f the produc¬ 
tive capneity (?f India.it joanufacturers. Tf it should theu become 
Y\ec:essaiT to place* orders abroad at pric.es not below or even abovt; 
Ihosc at which rolling stock could be manufactured in India, a 
most unfortunate, impression would he created, the effect of whi(.'h 
would not be confiued to the AYagon industiy. 



CHAPTER VI. 
Miscellaneous. 


73. ^V'^e now proceed to consider an application regarding the 
iiiiport duty on railway material which we have lei'eived from the 

Agent, Bombay, Baroda and Central India 
P..wodaTnd'cerL“ Railway. The Company represents that 
Railw.-xy Company. wl](?reas a <lnty of 11) per cent, ad vnlore/m. i» 

levied on imported railway wasons and 
their t'omponent parts, and 2|- per cent, on locomotives and their 
component parts, the Itaihvay ha.s to pay an average of 17 per cent, 
on all material imported for the building of carriages and wagons 
and 12 per cent, on material imported for the building of engiin^s. 
It is claimed that the Company .should be allowed to import all 
such material at the rate of 10 per cent, ad valorem if required for 
wagon building, and 2^ per cent, if required for the construction of 
locomotives. 

74. It seems to ns that as a manufacturer of wagons the Company 
cannot claim to he put in a better position than the wagon building 

. , companies. We have seen that including 

that Of^a mSlcturev of iPPtennl in the costs of pro- 

wagons. ducttou, the pre.sent revenue duty is more 

than .sufficient to ensure that in normal cir¬ 
cumstances wagon companies in. India rt'ceive a fair price for their 
products. There appears, therefore, to be no reason why in the 
matter of duly, the Bombay, Baroda .and Central India Railway 
should receive a concession which, under our recomraeiulation.s, 
would not he extended to other manufacturers. 

7'). As regards the claim for tavitf equality 
the ligiues on a C-2 type wagon which we 
have taken as typical are as follows^ — 

Duty on steel materials:— 

Structurals 2'7 tons at Rs. 19 a ton . . . lls. 51'3 

Plates 2'6 „ 20 ,. . . . „ 52 

Bars 1-7 „ „ 20 „ .442 


Claim for tariff equality 
for wagon building. 


Castings, vacuum bra¬ 
kes, other materials, 
and stores. 


Gross cost 

Its. 591 


Estimated duly 
Its, 54 


Toial 


Es. 201'5 


Against a total duty on materials of Es. 201-5, the duty on an 
imported C-2 wagon at 10 prei- cent, nd valorem on our estimated c.i.f. 
price without duty or erection cliarges, rii., Rs. 2,41G, amounts to 
Rs. 241-0. We have no reason to suppose that iii regard to metre 
gauge or other wagons, the situation rvoiild be substautially differ¬ 
ent. We understand that all the castings required for its metre 
gauge wagons are made in the Company's works, while the kind of 
wagon manufactured iu the Bombay, Baroda and Central India 
Railway workshops does not require a vacuum brake. To this e.v- 

( -15 ) 
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tent the Company would be in a better position than the figures for 
OUT typical wagon would indicate. As a inanufaetnrer, therefore, 
the Coin^iant' is at no disadvantage in the matter of Customs duty 
and w(! are of opinion lltat no cose has been made out for any 
concession. 

70. The appilication in regard to locomotive material stands on 
a somewhat difi'ei'eiit footing. Owing to the purchase by (jovern- 
meiit of the works of the I’eninsular T/Oco- 


.App]!i..ipon ill leK-o/t to motive (omiianv, our emniirv into this 

material for Jooomotives. ■ i , ■ i ' i i 'n t T , 

industry has been dropped. J he application 

from the lloinh-iv, Baroda and Central India JIaiJway Company was 
received too late for the Board to conduct a specific en(|uiry into tbe 
claim. So far as material for locomotives is concerned, we prefer 
th(‘refore to express no opinion at this stage. If the Tlailway Com¬ 
pany desires to press its claim, it n ill be for Coverninent to consider 
wliether the matter should he referred specifically to the Board for 
enquiry as a (juestion affecting all railways which manufacture or 
reiuiir locomotives. 

77. There is one other matter which we find it necessary to consi¬ 
der. Messrs. Burn and Company suggest that the practice of 
placing no oidcrs in excess of t,he capacity of 
Ao longer necessary to the works as certified hy the i’ndinn Stores 
lilacef wiran'individ^t^ Department should cease." _ We c.on.sicler that 
fil'm, tins system ot ceittfication was essential 

under the bounty system, when the policy as 
accepted by the Legislative Assembly and embodied in (he Steel 
Industry (Protection) Act enjoined on the executive the encourage¬ 
ment and development of the Wagon industry. It would clearly not 
have been in accordance with this policy if ord(“rs wrue placed in 
excess of the ciipncity of one firm, while another firm received insuffi¬ 
cient orders to permit of economical production. In normal lurotim- 
staiices, however, when the wagon companies can expect no further 
assistance than is conferred bv the revenue diitv, it is niidesirable to 


take any step which may result in raising prices by restricting com- 
jietilioii. The Indian Standard Wagon Company brought to our 
notice a case in whicli they tendered for the maiiufaclure of 2,000 
wagons at a price which they considered would he reasonable for 
that number. They received an order for 1,750 wagons at the price 
tendered for 2,000, the ground for the reduction in the order being 
that the Indian Stores Department had certified their capacity of 
production at 1,750 wagons. We do not propose to discuss the 
merits of this case, hut we desire to point out that if orders are 
restricted to the certified capacity of a firm, tenders are likely to he 
made at a higher figure than would be (be case if orders are placed 
with the lowest tenderer up to Ihe limit of the tender. (No further 
measures .are needed to ensure jmncfual delivery beyond penalties 
for late delivery. If these are rigoron.'-ly enforced, they should be 
sufticient to deter firms from tendering beyond their capacity for 
delivei’v. 


Onr conclusions regarding the Wagon building industry in India 
are summarized in paragraph 121. 



Part //.—Component Parts: 
Forgings, Steel castings and 
Spring Steel, Bolts and Nuts. 






CHAPTER VII. 


Component parts : Forgings, Steel Castings and Spring 
Steel, Bolts and Nuts. 

78. ITaving recorded our couclusioii.s in i-egard to the j)rotcction 
required for the manufacture of wagons and iniderframes. we now 
turn to consider the question of c()m 2 )oneiit 
Component parts. parts. The.se may he classified under three 
lieafls, viz, :— 

(J) Forgings. 

(2) Steel Castings and Spring Steel. 

(•3) Bolts and nnts. 


,,, , pauT claiming that the duty 1 

U,um for I.anff cquai- 

•y* -T-f T 1 • T 


7.— 

79. In regard to the first, we have received applications from 
Messr.s. Burn and (Vjmpany and the Indian Sttnidard Wagon Com¬ 
be enhanced 
per cent, to <;•) per cent. n<} vdlorern. 
We have also received a representation on 
the same subject from the Ang-us Kngiueering Works which in some 
respects is different from the other applications. While this Com¬ 
pany supports the application of the wagon-building companies 
for an enhancement of the duty on imjiorted wagons, on the suppos¬ 
ition that the duty on forgings and fittings will be enhaticed to the 
same level, it puts fortvard as its minimum demand a claim that 
the duties paid on its raw material (rfilled steel) should he so reduced 
or in the altern.ative that the duty on inqiorted forgings should ho 
so enhanced, as to leave tJie Indian manufacturer and his foreign 
competitor on an equality in the amount of duty [)aid. As regards 
the re([uesf for tariff ecpiality, (he position is now different frotn 
that existing when the Angus Engineering ('ompauy snhmitted 
tlieir application. The .steel from which foldings an? niaunfac- 
tnred is in the foi-m of bars of Bvitislr standard sijeeification on 
which a specitio duty of Ils. 19 j)ci- ton was then in force. Under 
tin; Sieel Industry (Frotection) Act of 1927, this duty has hemi 
reduced to Us. 26 a ton. Ilefcrring to tire schedule submitted by 
the Company (page 488, Volume IV, Steel T’.ejiort, 1926), it appears 
that witJ) a specific duty of Ids. 40 per ton on British Irais, the duty 
paid by the Indian manufacturer on the steel required to manu- 
factiue fittings for JOO wagons aiuounted to Its. >343-10-8 while the 
duty paid on the same quantity of imported finished arlieles at 10 
per' cent, or/ vnloreiii amounted to 11s. 472-t)-l. I’he Iiidian niaiiii- 
facturer was thus at a disadvantage of i»s. 171-1-2 as compared with 
the foreign mannfacturer. With the present specific duty of 
Us. 26 per ton on British bars, this groutid for complaint is removed. 
The duty on imported raw material for the same (ptantity of fittings 
becomes Us. 418-3-10, while, subject of course to changes in prices, 

( 40 ) 
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that on importod linislied j^-oods remains the same, viz., Us. 472'(j-l. 
On balance, thei’efore, the Indian luanui'aetuvei' is leit -with an ad¬ 
vantage of Its. 54 in respect of Customs dnty over his foreign 
coinpetitor and one obstatde to the prodnclion of wagon fittings in 
India has thus disappeared. 

8(t. In investigating the cost of manufaetiiie of wagon forgings, 
we are confronted by diflicnlties similar to those which we experi- 
. . enced in onv examination of the (;ost of 

piotection*'*^ salisiantive production of w’agons and undcrframes. 

These have been set forth in detail in 
Chapter IV of thi.s report, and we need make hut a brief reference 
to tiiein at this point. iN'onc of the firrn.s from whom applications 
have heeii received, is engaged in the manufacture of wntgoii forg¬ 
ings only. Ales.srs. Burn and Company and the Indian Standartl 
Wagon Company undertake their maitufucture mainly as a process 
subsidiary to tlie production of wagons and undertramos, while 
the Angus Engineering Company undertake th(! manufacture 
of spare parts for jute macthinery in the same works; indeed lheir 
rej)resentative admitted in evidence that the production of wagon 
forgings was commenced mainly in order to carry part of tlie over¬ 
head charges of the plant, whicdi, on aceonnt of the restricted demand 
for jute machiiK'i’y, woidd otherwise remain idle. It has, therefore, 
proved impossible to ascertain the re])lacement value ot the jdant 
employed in connection with this hram h of the engineering industry 
or to assess reasonable depreciation or a fair mea.snie of profit. The 
allocation of general charges as between the niannfacture of 
forgings and other products, also presejits great difficulty, while 
coniplictitions arise, as we have already explained, in conmaition 
with the carry over of work in pvogr(!ss from one yeai' to unottier. 
The production of forging.s at the present stage is, in fact, merely a 
process incid<>ntal to the manufacture of wagons and not a sepai'ate 
industry. Even in the Angus Enganeoruig Works, whore wagons 
arc not constructed, the production of forgings is suhsidiarv to tlie 
manufactniai of jtite macliinery. It appears to ns, therefore, im¬ 
possible to enquire into thi.s ))raiich of manufacture as though it 
were a separate indnstry, and any attempt to ascertain the costs of 
pi'odiiction or tlu' fair- .selling price of forgings would in onr 
opinion he fruitless. 

81. VVe h aye, liowever, some reason to snpjmse that the iiinnu- 
faetiu'i! of forging's requires no inssistance by wav of ])i'oter:fion at 
ju'esent. Messrs. Jesso[) and (.'ompauy, who 
J’rotoctioii unnecessary up to present h.'ive not tnaiiuractured manv 
forgings, loigings, have not applied tor protection, 

hut the evidemre which they have tendered 
in this matter (pages 850-352, Volume fV, Steel Eei)ort, 19.20) 
indicates that considered merely as a branch ot the Wagon indtistry. 
no separate ])rofection for forgings is needed. Messrs. Burn aiid 
(lomj)any have also stated (page 237, V^olume IV, Steel Keport, 1926) 
that they consider that whatever measure of protection is suitable for 
vtiigons would he approximately suitable for forging.s also. It 
nppears to us. tlierefore that at [iresent the manufacture of n-agon 
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forgings should be regarded merely as a branch of the Wagon 
industry and that the same dutj' should be imposed on imported 
forgings as we have proposed in the case of wagons and underframes. 
During the tiext few years, when the demand for broad gauge wagons 
will h(! small, the market for wagon forgings also will he restricted. 
We have not been able to obtain .sufficient information on which to 
base an accurate estimate of a reasouahle pi'i(a! for forgings manu¬ 
factured in India. We think it important, however, that orders for 
forgings as spare parts should (continue to be placed in India as far 
as ])ossihle, and that in comparing Indian with foreign prices an 
allowance of j)er cent, above the reveniu' duty should be made. 


Tiuii foi’ spi'ing steftl and 
steei castings. 


11.—litcel Cfistirigs (nid Sprinij 

<S2. We have received an application from the Hiikumchand 
Electric Steel Works claiming that protection should he granted to 
the manufacture in India (jf spring steel and 
.Application for protec- steel castings. The lirm is a private one 
owned by Sir Sarupchtind llukuuichand and 
is the otily undertaking in India whic.h at 
present manufac.tures steel ca.stings for sale by the electric process. 
Spring steel has not as yet been produced on a commercial basis, 
hut w(t have been informed that exhaustive experiments have been 
carried out as to the .suitability of the steel produced by the Com¬ 
pany for rollijig into spring steel bars, that the results have been 
found satisfactory and that a rolling mill is being erected and will 
be started in the near future. 

83. In the report on the grant of protection to the Steel industry 
in J921, the Board set forth in detail the pi'ocess of manufacture of 
. .steel castings adopted by the Ilukiirachand 

..pinig.tee. Electric Steel Works and it is unnecessary 

therefore to explain it further. The claim for protection for spring 
steel, however, is entirely new and a brief iutlication of its nature 
and of the method of production as employe*! by the Hukumchand 
Elefdric St(‘el Works appears desirable. Spring steel, as its name 
implies, is steel of a .special fjuality .suitable for the making of 
springs; it is also used for the manufnctnre of certain tools with a 
special degree of hardness. The chief raw material tised in its 
manufacture is the same as for steel castings, viz., steel scrap. 
Liquid steel of a (juality suitable for the manufacture of spring steel 
can he made in the same electric furnaces as are used for the produc¬ 
tion of liquid steel for ca.stings, and it is the intention of the Com- 
panv to use the existing furnaces—at any rate in part—for this 
purpose. The liquid steel from the furna.c((s is cast into steel ingots 
which are then roiled in the rolling mills into spring bars of various 
kinds and .sizes. 

84. Throughout this report it is necessary to bear in mind the 
veiy close connection exi.sting between the manufacture of steel 
castings and of spring steel by the electrical 

Mamjf.'icturc of ca.st- process. We are not here concerned with 
ings and spring .steel inter- alternative mt'thod of [iroduction by the 

' “ converter ” proc^ess, wliich is employed by 
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tlie Bombay, Baroda and Central India Bailway at their workshopa 
at Ajmere ajid we liolieve also by the Knmardluibi Engineering 
Works. In this process the chiet raw material used is pig iron and 
not steel sc.i'ap. Owing to the excess of phosphorus in Indian pig 
iron, it is not suitable for this process and im]>orted pig iron must be 
Used. It is clear that this process promises few natural advantages 
tor luanutacturc in India and a claim for protection could not be 
substantiated. In the industry us at present organized and employ^ 
ing the electric, process, the costs of producing hoth steel ('aAings 
and spring steel are largely dopeiideiU on the cost of producing lujuid 
steel, and unless tile melting fnrnaces are worked coniinnously and 
to full capacity, it is impossible to keep the cost of liquid steel at 
a reasonable level. As we shall show later, it is iniprohaltle that the 
demand for castings at present will he sufficient to keej) more than 
one electiic furnace fully employed. The Company’s plant at 
present comprises two furnaces and their eipiipment, having a total 
capacity of 4,500 tons of castings a year. It would, therefore, be 
apparently of great advantage for its future economical working that 
the mannfactnre of spring steel should also be undertaken. Xot 
only will considerable <s oiiomies be thereby effected, particularly in 
the charges for electricity, hnt an apipreciable reduction in overhead 
charges will also be possiljle. The demand for steel castings and 
spring steel in India, although larger now than when we made onr 
first enquiry into the Steel industry, is not sufficient for a new firm 
to undertake the Jiianufacture of either of these products by itself 
on a coinniei’cial scale for sonu^ time to come. It appears desirable, 
therefore, for the ])urpose of this enquiry to treat the manufacture 
of steel castings and of spring steel together as a single industry, 
and so far as possihb' to consider the (daini for protection from this 
point of view. 


85. In these circnnislances, it might not unreasonably he urged 
that it is unnecessary to investigate separately the question wbetber 
„ . the manufactuj<! of spring steel satisfies the 

01 jiirjc iiiiion. (.(,]idiiions laid down by the Fiscal Commis¬ 
sion for the grant of protection. On all material points, such as 
tlu! natural advantages of the industry and in particular the siqiply 
and price of raw material, the case for the grant of protection to 
the manufacture of siting steel and steel castings is the same. 
As u'e have already explained, the same plant is employed for the 
manufacture of both products up to the liquid steel stage. There¬ 
after the manufacture of sju'ing steel requires a rolling jn'ocess; hnt 
this is not dissimilar fioin that employed in the Tata Iron and Steel 
(fijinpany’s works and there should bo no insuperable difiictilty in 
obtaining or training the skilled labour rei^uired for the rolling 
mills. So far as the question of national defence is coiiceined, the 


fact that spring steel is mannfacttu'ed at the Tshapore (.loyeniment 
Eac.'tory, indicates that the industry is of some importance from the 
military point of view. Further, it appears that inasmuch as 
spring steel as well as steel castings manufactured by the electric 
process ahords a market for steel scrap, it may he regarded in a 
seiise as complementary to the rolled steel and ongiiieering Indus- 
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tries and in consequence deserving of encoui'agenient. Save in 
7'egard to the question of the extent of the demand for steel cast¬ 
ings, we found in our first report that the prospects of the industry 
were not unfavourable, and in the course of the present enquirv 
we have found no reason to depart from our previous conclusion 
that in other respects the industry was suitable for protection. 
Both in regard to the manufacture of steel castings and of spring 
steel, therefore, we propose, to confine our discussion to the single 
issue on which no conclusion was jrossible during our first enquirv, 
namely, the extent of the demand for these products in India. 

86. The most important change in the conditions affecting the 
market for steel casting.s is the rapid development of the Wagon 
building industrv since 1924. rnder the 
for\Vee“ cafting“ stimulus of the bounty system adopted by 

(.lovernment, tlie firms engaged in ihe 
manufacture of wagons have greatly increased their output and 
thongh the demand for wagons for the next few years is uncertain, 
the number of wagons and underframes normally required by the 
railways will he considerably in excess of that anticipated by the 
Board in 1924. If the orders for wagons a7id nnderframes which, 
it has been announced, will he placecl in India for delivery in the 
year 1927-28 be taken as typical )f the annual requirements of the 
railways for the next few years, it may he expected that a total of 
over 1,000 tons of castings will he required for their manufacture. 
The replies received fjum the Bailway (.Companies to our question¬ 
naire indicate that their requirements for replacements of axle 
boxes and other castings amount to at least l,00(i tons a year. Thus 
the total elfective demand for steel castings may bo .stated as 
follow.s: — 

Annual demand. 

Tons. 

Steel castings for wagons and uiiderfranies 


m.<mufactnred iii India ..... 1,000 

Requirements of laihvays for replacements , . 1,000 

General Engineering ...... 500 

Total . 2,500 


This estimate assumes that the manufacture of castings required 
for wagons in India will not be undertaken by the wagon builders 
themselves. The assumption appears reasonable since we were 
informed in the oral evidence by the representative of the Indian 
Standard Wagon Company that the suggestion that they should 
undertake the manufacture of ca.stiiigs had been considered and 
reiected. Xo allowance has been made on account of the probable 
replacements of cast iron, axle boxes by cast steel or for the introduc¬ 
tion of automatic centre buffer coujders. We think therefore it 
would he safe to assume at present an animal demand of at least 
2,500 tons of castings. The annual capacity of one of the Steel 



54 


Compuiiy’s electric fumaceH and equipnieut is 2,250 tons a year 
and our eiu^uiries lead us to tkink that it the Company is able to 
nork e\on one turniice to its full capacity, it will be able to carry 
on the nianufactuve c.t steel eastings with little move assistance than 
the revenue duty. It must not, however, be expected that the Elec- 
ric Steel Works will be able to secure the whole oi' this market imme¬ 
diately. From .1922 to 1925 when Continental competition became 
exee})tionnlly st-vere, the Company imu’eased it.s market for st('el 
casting’s by approximately 2-50 tr)ns a year. If protection were now 
grunted, the potential demand for Indian steel ca.stings would be 
greatly increased, but time would be rev^uired for it to become effect¬ 
ive. Further, increased output to meet the demand could only lie 
effected gradually as trained labour became available. For these 
reasons, we consider that some years must elapse before it would be 
possible to operate even one melting furnace to its full capacity, 
air., 2,250 tons annually, and so secui’e an economical scale of 
pjoduction. 


87. In the meantime, the Company proposes to undertake the 
manufacture of .sjuing .steel, and according to the statement in the 
, ,, , , Compativ’.s application for iiroleetion, the 

required plant j.s alreaily in process ot erec¬ 
tion. The market for this class of steel is considerable and the im- 
jiorts disclose an expanding tendency liaviug increased from -‘1,500 
tons in 1929-24 to 5,000 tons in 1926-27. The immediate demand for 
spring steel mauulactured in India is not likely to be large. The 
market must first be organized, trade conueetions built up and trade 
prejudices overcome. It is impossible to forecast the rapidity with 
which the market may develop and the con.seqnent outjmt and costs 
of production of the steel works in the nt'xt few years. In the mean¬ 
time, the production of sjjring steel will assist in securing that at 
least one melting furnace works to full capacity and to this extmit 
will aid in redueiug the cost of production of steel castings. 


General conclusion 
to market. 


88. Our general conclusion, tlierefore, is that the demand for 
steel castings is suflicient at present to provide for the eoutijiuous 
working of ar least one electric, furnace if all 
order.s ai-t! placed with the Steel Company 
and on this oiitpiut the Company would pro¬ 
bably be able to di.spense with assistance other than that ahorded 
by the revenue dvity. Hut the Company cannot hope to secure the 
whole of this Imsiness immediately and some time will be r(‘((uiied 
both to organize the market and to expand production. In the 
meantime the manufacture of spring steel will reduce the works 
costs of steel castings though it is impossible at j)resent to foretaist 
the probable amount ot the redurtion. Taking a somewhat longer 
view, we believe that with the increased requirements of flie railway 
companies for rolling stock, ilte subistitution of stet'l for cast iron 
axle boxes, the possible introduction of automatic centre buffer 
couplers for railway wagons and the expansion of indu.stry generally, 
there should be in time a market for all the steel castings and 
spring steel that the Company can produce. FVe have received 



55 


evidence that althongli in point of appearance and iinisli, the cast¬ 
ings maimfactiu'ed liy Iho Haknmeliand Jilectric Steel Works have 
not been entirely suTist'nctory, the number rejected as unserviceable 
is comparatively small. The number of axle boxes ordered for the 
State llailways and iinally rejected amounts only to about 3 per 
(■ent. A\ e considcu', therefore, tliat a case has been made out tor the 
grant of proteetion. 

89. We think that on general grounds it may be held that the 
protection granted to the roiled steel industry, nia,y reasonably be 

No ost.iiiiHte possible of e^vtended to spring steel. At the same time, 
protection required for as we have explained in the last paragraph, 
spring steel. jj. impossible to foresee the probable oul- 

pnt ol spring steel in the first years of production and no estimate 
of future costs can be drawn ti]) for wbicb reasonable exactitude 
could be (dainied. Aforeover, since the manufacture of spring steel 
has not yet been comnienced on a commercial basis, information 
as to existing costs is not forthcoming; any attempt, therefore, to 
determine the amount of protection which the industry needs would 
manifestly he doomed to failure. It is true that the Compiiny has 
furnished us with a statement of the present cost of manufacture 
but on examination it is evident that this is merely a conjectural 
estimate. The two larg'e.st items in the cost of prodiicliou are the 
cost of li(|uid st<‘ol and rolling charges. The former has been taken 
by the (.,'ompaiiy at the present hgtire. for liquid steel on a produc¬ 
tion of TOO tons of steel eastings while the latter have been estimated 
at the same figure us that charged for rolling spring steel at the 
(joverimient taidorv at l.shapore. It is obvious that with no 
certainty as to the output of spring steel in the early years of pro¬ 
duction, 110 estimate of the cost of liipiid steel woiild be valid for 
our purpose; nor can wo accept the works costs at a (Tovernment 
factory as a reliable iiidicatioti of the level which should be consi¬ 
dered reasonable for an industry worked on a commercial basis. 
There is thus no secure foundation on which definite proposals 
could be based, and we have no recommendation to make at present 
for the protection of spring steel. W'e uiiderstaiul, however, that 
in the Tariff Schedule siiriug steel bars are classed with other rolled 
steel bars and are liable to a protective taritf of Its. 2G |)er ton if of 
Erifish and Es. 37 per ton if of foreign maiiufacfure. I’reviotisly 
spring steel of all kinds including liars was subject only to a 
revimue duty of 10 (ler cent, ad vulorcin,. Tinder the present 
arrangement, the increase in the duty on spring steel gives the Com¬ 
pany a small measure of assistance, which they did not receive at 
the time their application was presented and to this extent their 
position is improved. 

90. The production of steel castings at the woi'ks of the Electric 
Rte('l Company during 1925-20 was approximately 700 tons a year. 

Hasifi r.f ebtimiite of As we have already stated, until that year 
future works costs of there wiis ti steady increase in output of 
steel eusiings. about 250 tons a year, and although during 

the year 1920-27 the output fell to about *170 tons, the decrease was 
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dne to temporary (.aiises in particular tlie depreciation in tlie I'l’ench 
and Helg'ian exclianfce. Witli the stimulus of some measure of 
pi'otection and comparatiTo stability in the (i'ontiMental exchanges, 
it is| not unreasonable to suppose that the demand for casiings of 
Indian manufacture v.ill be sufficient to ensure on the average an 
output of 1 ,b00 totis annually during the next three years. Wc; 
base our estimate of ftiture works co.sts on this assumption. 


91. We have obtained from the Company their costs sheets for 
the year 1920-27. For the first six months of that year the 
demand for steel castings was poor, the out- 
economy being only 4,000 cwts. or at the rate of 

400 tons j.ier year. In the previous year 
192o-2(i, the output was 14,122 cwts. or about 700 tons. The effect 
of the decrease u) output is reflected very clearly in the costs and 
a (aun[)arison of the cost sheets should alford an indication of the 


possibility of economy in the future when an output of l,b0() tons 
annually is ohitained. The works costs in 1925-20 amounted to 


11s. 20-10-10 per ewt. of finished castings against 11s. 29-5-3 per 
cwt. for the first six moutbs of 1920-27. Tlie ditTerenco, Es. 5-10-5, 
i.s a('Couuted for mainly uudt'r the following heads— 

Filectricity. 

Labour. 

Supervision. 

Foal and coke. 

Moulding composition. 

It is to these items, therefore, that we must look in the main for a 
rednction in future costs as compared with those for 1926-27. 


92. At our request, the Company has drawn np an estimate of 
the economies possible on tlo; works costs of 1926-27 under various 
Klectricity beads and these we now proceed to consider. 

As regards electricity, with more eoiitiim- 
ous heating of the furnace.s, the number of units of electricity per 
cwt. of liquid steed produced would necessarily fall, while under 
the arrangements with the Calcutta Electric Supply Corporation 
the rate per unit of electricity would also be less. On an output of 
4,500 tons of steel (.-astiugs the rate per unit of electricity would 
omouut to -46 of an anna. AVbeii it is remembered that' in 1926 
the rate worked out to about -91 of an aiiiia, it is possible to obtain 
some idea of the extent to which economy will be possible under this 
head. The Company estimates that with ,au output of 1,500 tons 
of castings per annum, the cost of electricity will be reduced by -2 
of an anna per unit, giving a saving of lie. 1 per cwt. on the finished 
casting. While this estimate would appear to he reasonable, it is 
necessary to point out that the Company has made no allowance for 
economy resulting from more continuous heating of the furnace. 
We think a saving of at least Es. -2 per cwt. Juay be expected under 
this head, giving a total economy of lls. 1-2 per cwt. 
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93. With a. produclion of less than 9,o00 cu'ts. in 1920-27, the 
labour force was not fully employed. As explained by .the Com- 
pany, the men em])loyed on moulding, who 
recj^uire special skill, could not be employed 
on other work, while had the number been reduced, it might have 
proved difficult to replace them later. As compared with the 
present labour force, it i.s e.stimated that a 50 per cent, increase 
would be necessary for the prodnetion of 1,500 tons of castings 
annually. This would give a reduction in costs of approximately 
Rs. 5-8-0 per cwt. whi(.‘h appears to be a fair estimate of the probable 
econoni.}^ under this head. 


Oeneral works : 
vision. 


Minor savings. 


91. On an output of 1,500 tons a year some in(!r(uise in staff for 
supervision is necessary. Allowing, as is claimed, an additional 
Its. 0,000 annually on this account, the inci- 
Super. pgj. would amount to Rs. 1-08 

against the 1920-27 incidence of Rs. 2-8 
giving a Tc'dnctiou of Rs. 1-72 per cwt. 

95. With increased output, a reduction in the melting loss of 
raw materials will result from more rapid melting and less oxida¬ 
tion of the metallic charge; a saving of 
2 annas per cwt. is estimated nnder this 
head. A small saving of one anna per cwt. may also be accepted 
under the b(!ad ‘ rej)airs and relining ’ since with continuous 
working furnpcc linings have a longer life. 

90. So far we have dealt with the Company’s estimate of the 
economies which may he anticipated if the production of castings 

Further savings: Fu.l. ^annually. There are, 

however, two sources of saving which have 
been overlooked. The incidence of steam coal and coke in 1926-27 
was Rs. i-6 per cwt. These are used for lieatiug the annealing 
fuiiuice and it is clear that with continuous working, a consider¬ 
able economy in fuel is possible. The diiference between the costs 
under this head in 192o-26, when the incidence per cwt. was 
Rs. 1-3, and those in 1926-27 in spite of a fall in the price of 
steam coal, proves conclusively that with an increase in production, 
an nytpreciahle .saving can he effected. On the whtde, we consider 
that with an annual output of 1,500 tons, a reduction of Rs. -6 on 
the 1926-27 figure is possible. 


97. In Alay 1926, it was stated in evidence (page 448, Yolume 
15 , Steel Report, 1926) that the charge.s for moulding composition 

Atoulding composition. 1’*^ dccren.sed, as there was considerahlo 

■«'aste bv the workmen. Although, however, 
the price of moulding compo.sition has fallen from Rs. IG per ton 
ill 192;)-26 to Rs. 15 per ton in 1926-27, the imiideiice per cwt. of 
finished castings remains the .same, ri>., Rs. 2-3. It will of course 
take time to ensure sufficient care on the part of the workmen to 
secure the saving at which the works luannger aims, vh., one third 
of the charge, but in view of the reduction in price we consider 
"that n decrease of at least Rs. -6 is possible. 
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98. We uow .sum up irar eonchisioiis a.'H to works costs. 'I'he 
Morks co.sts of 191^6-27, as furuislieil by the Coiiipaiiy, amount to 
Its. 20-92 per ewt. of finished easting's. On 
this the following .savings are possible: — 


Suniinary ; Works ousts. 


R,.^. 

Kleetrioity . . . , . . . . . .1-2 

Latiour .......... u-G 

isiiporvi.sion .......... l-"2 

Miiiui- siivings ......... -2 

Coal and coke . . . . . . . . . -6 

Moulding coinposilioit ....... -G 


Tot.4T. . 9'82 


The works cost in the future on a ])roduetion of 1,500 tons of 
eastings a y('ar is, therefore, estimated at Its. 17-10 per ewt. We 
have made no allowance on account of a reduction in the cost of 
liquid steel consequent oit (lie utilization of the furnaces in con¬ 
nection with (he manufacture of spring steel. As we have already 
stated, the outjiut of spring steel is extriunely uncertain and we 
should find it difficult to estimate its elfect on the cost of steel 
('astings. I'lirther, we have not been able to recommend protection 
lor .spring steel, and in the circumstances we think it not unreason¬ 
able to allow the Company to reiain the advantage of any reduction 
in costs resnltiiig from a rapid development in the mnnni'ac.ture of 
spring steel. 

99. Overhead charges fall under three heads: — 

Depreciation, 

livso.iatirm. Interest on working' capital, and 


Tlead Otlice expenses. 

It was admitted in the course of the oral evidence that the present 
replacement value of the fixed assets amounted to .lis. (! lakhs. 
This represents a reduction of ahont 40 per cent, on the total 
book value, consequent on the fall in the cost of plant and equip¬ 
ment since the establishment of the works. We. consider this 
valuation not uiireasoiiahle. But the present ijlant includes two 
electric furnaces, whereas for a production of 1,500 tons of castings 
one fui'nace only will be required. In estimating both depreciation 
and jirofit, some allowance must be made on this account and we 
consider that a reduction of Bs. 50,000 would not be excessive. 
Taking depreciation at the usual rale of (ij- per cent, on fixed 
assets of 5,50,000, the incideiic.e per ewt. falls at Us. 1-14. 

100. Almost all the raw materials required for this industry 
can l)e obtained locally and it is nnnec.e.ssary therefore for large 
slocks to be held. On the whole, we think 

Woikiiii; oapital and working capital calculated at six months 

head ofnee chai-ges. i,- x j- x i- 

proaiiction of castings at our estimate oi 

works cost should be sufficient. Working capital would then 
amount to Rs. 2,56,500 which, with interest at the. rate of 7 per 
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cont. per iuiiuuii, would give sni incidence of lis. GO per cwt. 
Head office expenses liav(“ been stated by the Company to be 
Ks. 59,1-18 in 1925-26. This nmonnt may appear excessive, but 
the charge imdudes not only the salaries of the clericail slaif, 
advertising and other general expenses, but also the manager’s 
salary and other items such as rent, rates, and taxes. With the 
increase in production to 1,500 tons annually, -we think this charge 
might stand. On this the incidence per cwt. would amount to 
Hs. 1-9T. 

101. The remaining clement in the fair selling price for steel 
castings is the manufacturer’s profit. The rate accepted by the 
,, ,, , Hoard in the case of the rolled steel industry 

and fair selling ijrice. ^ reason to 

propose any variation. On a capital of 
Tis. 6,50,000 the incidence t)f profit would thus amount to lis. 1-47 
per cwt. The fair selling price for steel castings may thus be 
stated as follows: — 


lis. per ewt. 


Works costs .... 

. 


. IT-10 

Depreciation .... 

. 


. Mt 

Interest on working capital . 
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Head Office expenses 

, 

, , 

, 1-97 

Profit. 

• 

Totac 

. 1-47 

22-2S 


102. Axle boxes are medium castings, neither very heavy nor 
very light, and constitute tint most mimerous single product manu- 
„ , , , , factured by the Electric Steel Works. Of 

° unijoile cast- ~ cwts. of steel castings reipiired for the 
manufacture of a railway wagon, about 
o cwts. represent the weight of the axle boxes. We. therefore, take 
this casting as typical of steel castings for railway rolling stock 
and propose to has(‘ our scheme of protection on the import price 
of axle boxes. Ooiitinciital eastings are import(‘d into India at a 
price much below that of British castings, but so far as we have 
been able to ascertain, tlie i:|uality of both is the same although 
British castings are of superior finish. In fact, the Indian wagon 
builders now obtain practically the whole of their rer|uirenients of 
steel castings from the (Continent. The (piality of imported steel 
castings from all sources being the same, it is clear that the com- 
))etition will be almost entirely from the (Continent and the Indian 
industry will not he adef)uately safeguarded unless the scale of 
j)rotection is based on the import pi-ices of (lonlinental castings. 
We have ascertained from the wagon building firms the c.i.f, piice 
of typical imi)ovted Continental axle boxes measuring 10’' by 5" 
early in 1926. If allowance is jnade for the fact that Messrs. Jessop 
and Company's quotation is for an axle box with lid only, but 
including duty and landing charges, wdiile that of Messrs. Burn 
and Company is for axle boxes with all fittings except bearings but 
without duty or landing charges, the price given by both firms is 
practically the same, r/r., Its. 18-78 c.i.f. for an axle box machined, 
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complete with tittiugs but without brass beai-iiigs. To this has to 
be added landing charges, Rs. -2 per cwt., giving a total duty free 
price of Rs. IS-bS per cud. Rut while axle boxes are impoited 
machined with fittings, those supplied by the Electric Steel Works 
are rough (aistiug;s without fittings. To obtain an import price com¬ 
parable with the cost of manufacture of castings in India, the 
cost of machining and of the fittings, which is estimated at Rs. 5, 
must be dedncted. The comparable price of an imported axle box 
weighing S(i lbs. in castings only is, tberefore, Rs. 13-28 or Rs'. 18-20 
per cwt. We have considered to what extent this price requires 
adjustment in view of the late.r pviees which we have received. 
From the prices received from the Indian Stores Department (letter, 
dated 31st iMay, 1927), it appears that throughout the latter halt 
of 192() much lower prices prevailed. But ai the (somniencenient 
of 1927 price.s commenced to rise, aud the Fihruary c.i.f. quotations 
for a broad gauge I. K. C. A. good.s wagon axle box 10" by -5" w as 
Rs, l()-l]-7 correspoiuiing to au f.o.b. price of fl-11-0 per cwt. 
Since then the price of all casting.s has somewdiat risen aud prices 
have reached again practically the same level as in the early part 
of 192G. Since broad gauge wagons are not now being nuinufaC' 
iurtnl in India, we have not been able to obtain quotations from 
wagon building firms. Rut we were informed by the representative 
of the 'Hukumchand Electric Steel Works in April, 1927, that the 
pi'ice of underframe castings was the same as prevailed in January, 
1920. We think, therefore, the price which we have taken, vh., 
Rs. 18-20 per cwt., represents a fair average landed duty free price 
for imported steel castings. We h-ave found the fair selling price 
tor Indian steel ca.stings to he Rs. 22-28. The amount of protef:- 
tion required is, therefore, Rs. 4-08 per ewl. 

103. If this conclusion is accepted, it will appear that in addition 
to the existing revenue duty of 10 per cent, ad valorem on imported 

„ . , . , castings, further as.sistnnce, whether by wav 

Extent of protection. ^ 

per cwt. of steel castings will he needed. We do not, however, 
recommend that this assistance should be extended to the nianufac- 


tnre of all steel eastings. The output of the Company of castings 
for general engineering purposes roughly represents about 25 per 
cent, of the total production, and the orders received for such cast¬ 
ings, though limited in number, are placed as a rule at a fairly 
remunerative price as they are required generally for urgent 
rejjlacements. Further, there are serious administrative difficulties 
in the way of assessing either a dutyr or a bounty on steel eastings 
niannfactured for general engineering ])urposes. These are fre¬ 
quently imported as parts of niaehiuery and the task of distinguish¬ 
ing and appraising such casting.s would throw a heavy task on the 
Customs Department. We, therefore, think it advi.sable to assess the 
protection reijnired by tbe industry on the steel casting.s supplied 
as component parts of rolling stock. In view of this restriction 
and of the fact that on locomotive castings the duty is lower, wo 
would raise the measure of protection required in excess of the 
revenue duty from Rs. 2-2G to Rs. 2-50 per cwt. 



61 


.104. It i.s now iieces?=niy to tletermine tho torui w-bich the protec¬ 
tion, w'hiub we have recommended, should take. In our report on 

,, „ rolled steel, we rel'erred to the disadvantati’e 

i 01111 01 protection. p , j- i, ±- i ■ j* 

or a system ol bounties wliere the prices ol 

imported articles are liable to frequent changes. Itecently, how¬ 
ever, the h'rencli and Belgian exehaiigc.s liave become comparatively 
.stable and one cause of the violent fluctuations in the pri(;e of steel 
castings in the past has thereby been removed. Though we do not 
ignore the possibility of furtho.r variations in the price of imported 
steel castings, we believe that even should such variations occur, 
the industry is not likely to be so .seriously affected as to render 
immediate action by way of oft-setting duties necessary. There 
are, luoreover, special circumstances which render a system of pro¬ 
tective duties inappropriate to this particular industry. We liave 
lecomiueiided tliat the fO per cent, ad valorem revenue duty on 
wagons and iinderframes should not he increased and it is obviously 
convenient udmini.strativcly that the duty on the component parts 
of such 1 ‘olliiig stordi should be fixed at the same leveL 


105. We have received evidence that it will be possible for the 
Customs Department to distinguish between (.'ustings imported as 
replacements or spare parts for rolling stock 
b ^boun't*°" similar castings imported as component 

^ parts of a complete wagon. But consider¬ 

able additional work would thereby be involved and the Collector 
of (.’ustoms, Calcutta, has informed us that additional staff would 
be required. The cost of such stall' at tbe various ports in India 
would probably amount to .Rs. 35,000 annually. Under our pro¬ 
posals, the total assistance to the Electric Steel Company would not 
on the average exceed Bs. 60,000 a year and the additional expendi¬ 
ture involved by the imposition of duties is thus out of all propor¬ 
tion to the benefit conferred. Further, the grant of a bounty in this 
ease is not open to objection on finamual grounds as imposing an 
excessive or indeterminate charge on public funds. We propose 
that the period of protection should he (comparatively short, while 
the charge on Government revenues will he small. As we have 
already stated, the Indian Stores Department in the ordinary course 
of its duties inspects all steel cn.st.ings supplied for tho rolling 
stock of State Railways and the Department should experience no 
difRculty in arranging for the verification of sales for Company 
managed railways also. On a consideration of every aspect of the 
case, we are satisfied that the most economi(!al and convenient 
method of assisting the manufacture of steel castings is by the 
graiil of a bounty and we a(moidingly recommend that protection 
should he extended in this form. 


106. We have already indicated our view that the period of 
protection should he comparatively short. If the Company works 
Poiiod of protection. ebu'tric furnace to full capacit^^ 2,250 

tons of casting.s can he jiroduced annually. 
On this output the incidence of overhead and profit charges would 
he decreased by at least Rs. 1-53 per cwt. allowing for increase in 
working capital, AVe Lave found that on an output of 1,500 tons 
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or c.a.sluiy.'s, protoctioii oi lls. 4-08 per cwt. is reipiired. Allowing 
for llu' revenue duty of 10 per cent, whieh amounts to Its. 1-82 
per (;wt.., in order to enable the industry to compete on erpial terms 
with imported easting.', on the ha.sis of the revenue duty only, it will 
be ueoessary to reduce works costs by under Its. 1 per cwt. W e 
think it not improbable that this reduction can be e&'ected in three 
years, particulaily in view of the fact that the cost of liquid steel, 
according to the Oornpany’s stateincitt, will by that time be lessened 
on account of the manufacture of spring steel. 'I'liis is a possibility 
wliicdi we do not feel justified in ignoring. Another point to which 
attention must be drawn is the inadequate sales organization of the 
Company. Prices appear to be fixed not on a compeditive basis 
so nundi as on a consideration of the pre.sent cost of production on 
a very limited uut].iut. It is of the greatest importance tor rhe 
future of the (.lompany that close tomdi should be establisheil with 
the Continental market for steel ca.stings and the prices at which 
'..mport into India is possible should be accurately ascertained. On 
the basis of this information, it will be possible to determine what 
programme (if manufacture must be undertaken, if competition is 
to be met effectively. 'I'he industry at present works in a circle; 
{U'ictts are fixed on the basis of prtJsent cosis and costs cannot be 
redtiGetl l)ecaus<! [iriet's are too high to securt! orders stillicient to 
ensui'f! an economic output. We Itelievo that our ))io|:)osals will en¬ 
able the industry to escape from this vicious circle, and that with 
reasouahle eliiciency and a progressive policy in the sales department, 
it should he possible to establi-sh the industry on ii firm, basis within 
thv(!(! y('-ars. 

fOT. We have estimated the measure of the protection required 
by the industry on the assumption that an average output of 
f ,f)00 tons of castings will he attained during 
the next three yenrs. Of this amount, about 
1,200 tons will piohably be in the form of (listings for railway 
rolling sto(dt and on our proposals tht; assistance to the indnstry 
will be limited to a iMjuuty of Ps. 2-8-0 |)ev cwt. on these. The 
average annual bounty during the tliree years would thus be 
Its. 00,000. Wc do not, however, recommend that the annual 
payment .should be restricted to ibis amount, it i.s iiol impiobable 
that by a rapid increase in output, rendered possilile by utilization 
of tbe bounty to the full extent atid by an ade(piate sales organisa¬ 
tion ill the first two years, protection may he renderc'd unnecessarv 
sooner than we have anticipated. We, therefore, recommend that 
on all steel castings nianufaetured by tbe Hukumeband Electiic 
8feol Works for railway w'agoiis, underframes and locomotives 
during tbe period October 1st, 19.37, to September bOth, 1930, a 
bounty of Its. 2-8-0 iier cwt. be paid to the Oompaiiy, snliject to a 
maximum of Es, 1,80,000 for the whole period. 


llci;oiiiiiiendatioii. 


77 /.—Bolls iind Xids. 

r08. We have received applications for proteclioii for the mann- 
facture of bolts and nuts from three firms, viz., Mes.srs. Ilenrv 
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Williams (India) Limited, tlie Baroda Bolt Mauiil'ucturmg' Company 


^iljplications received. 


and Messrs. Kirlo.skar Brothers, Limited, 
Kirloskarwadi. The fiist of those hrms 


has not yet commenced manufacture, hut points out that whereas 
Its. 4U'* duty' per ton is charged on steel bars from which bolts and 
nuts are .manufactured, the duty on imported bolts and nuts is only 
10 })er cent, ad valorem. The Company announces its intention i>f 
erecting a factory for the manufacture of bolts and nuts, if this 
anomaly in the tariff is j emoved. As regard.s the other two firms, 
it is not very clear whetlier they apply for substantive protection. 
The Baroda Bolt Manufacturing Company did not give evidence 
before us, but from the oral evidence given on behalf of Messrs. Kir- 
loskar Brother.s it appears that the minimum demand of the firm is 
that the handicap under whi(di they suffer by reason of the duty' on 
their raw material being so much higher than the finished article, 
should be remoA-ed. 


10!). Bolts and nuts being j)iodueed very largely' in standard 
sizes are obviously articles suitable for mass production and avc 
should not be justified in basing any' s(;beme 
Present output too of protection on the costs of prodmdion of a 
aniall for grant of protec- output of which is not compar¬ 

able (o that of factories in other countries. 
The uuiiiutacluriug capacity of the two firm.s, who are now engaged 
in the industry, is very small. Messrs. Kirloskar Bjothers have a 
plant eapidile of producing about -‘100 tons of bolts annually, and 
their maximum output up to the present is only 87 tons. The 
Baroda Bolt Manufacturing Company have not given their cnpii- 
city in weight, but from the fact that their daily output is 
stated to be from 4,000 to 0,000 bolts a day, it is clear that their 
production is small. Messrs. Kirloskar Brothers utilize a portion 
of their output in connection ivitb tln^ manufacture of ploughs. 
\\’e have received evidence from other eiigiueeriug firms that they 
find it worth their while to manufacture bolt.s for use in their 


OAvn works and there must always be a limited market: for bolt.s of 


.special sizes for which accoinmodatioii prices are paid. To this 
extent the niaiinfacture of bolts and nuts can be undertaken without 


the grant of substantive protection. 

110. We think it would be unreasonable to expect the conntry 
to incur any considerable buiahm on behalf of an industry organized 
Case for granting tariff at present on .SO .small a scale, while, as wo 
equality. have explained, present costs are no guide to 

the amount of protection required if largo .scale production were 
undertaken. On the other hand, there appears to us to be a good 
ease for the removal of the inetiualitv of tariff treatment as botweeu 
the Tndiiin manufacturer and hi.s foreign competitor,s which exist.s 
under the present tariff schedule. There is a prospect also that 
with the removal of this obstacle to development, the Indian nianu- 
fa(‘turer may increase bis output to sucli an extent that, if protec¬ 
tion Avere then required, the Board Avould have before it reliable 
information as to coiSts. 


* The application was made before the Steel Industry (Protection) Act, 1927, 
came into force. 
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IIJ. In estimating’ llie amount of relief required, we cannot 
proceed on. the basis of actual invoice prices for imported bolts 
„ , and nuts a.s these include a great variety of 

Trade %ares. therefore,_ to take ‘ the 

average c.i.f. price as given in the Trade lleturns which we set out 
below: — 


1920—27. 



United 

Kingdom. 

Germany. 

Eelgium. 


Tons. 

Tons. 

Tons. 

Quaatity imported .... 

2178 

270fi 

4621 


Ks. 

Es. 

Es, 

Average o.i.f. rrlee .... 

402 

300 

201 


Imports from the United Kingdom represent mainly bolts and 
nuts of special quality -which are not manufactured in India, while 
imports from Gei'innny and Belgium are of practically the same 
quality and r(!present the commoner kinds. 


112. The position 

Duty proposed. 

as regards 
jilained in 

tariff equality can 
tabular form: — 

best he ex 


O.i.f. J 
pei' ton, 

' 


Duty on bin 

1 


Duty at 

10 per cent. 

per ton of 
bolts and 
nuts. 

1 Proposed 
, sinecifie duty 

1 


1 

Es. : 

i 

R.S. 

Es. 

s,. 

United Kingdom 

402 , 

40’2 

23-0 

i 40 

Germany 

300 1 

1 

30-6 

40-7 

i 

Belgium 

201 1 

SO-l 

40’7 

1 40 


In calculating the duty ou bar for the manufacture of holts and nnts, 
we have allowed for a wastage of 10 per ('cnt. of bar in the process 
of manufactui'c which the evidence indicates to he a])proxiinntely 
correct as regards bolts. It wmuld appear, therefore, that a specific 
duty of Ks. 40 per ton or lls. 2 per cwt. will place the Indian 
manufacturer on an ecinalitv with the foroigji producer. This re¬ 
presents a maximum increase of Rs. .1 per cwt. over the present 
revenue duty and would not seriously affect other industri('s using 
bolts and nuts. In support of this contention, we set forth the 
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weight of bolts and nuts in three branches of the engineering 
industry; — 


Iiicrensed 
Lbs. cost. 

Annas, 


Amount of bolls and nuts in a C-2 wagon . . . 3t) 4'3 

Bridgewoi'k per ton ...... (1 d) 

Plough containing 100 lbs. of steel .... 2 '3 


Recommendation. 


lid. We have received evidence from the Collector of (.Customs, 
Calcufta, that bolts and nuts imported as spare part.s of railwiiy 
rolling stock and of machinery, not being 
of special shape or quality as required under 
Article 6-'i-A and Article 51-A, will be lial)le to duty under Article Gl 
of the Statutory Tariif Schedule. W'e, therefore, coniine our pro¬ 
posal to holt.s and nuts falling under Article Gl, on which we 
recommend that a specific duty of Its. 2 a cwt. ho levied in place 
of an ad valorem duty of 10 per cent. <!)ur attention has been drawn 

61 by the Central Board of 
1927) with reference to the 
lassillcation of certain special clas.se.s of bolts. W’^e do not consider 
that our recommendation is affected by this ruling. 


to a recent interpretation of Artiide 
Itcveiiue (Customs IluHiig ^o. 7 of 






Part IIP—Wire and Wire Nails. 






CHAPTER VIII. 

Wire and Wire Nails. 

114. When the iipplieation of the Indian Steel AYire Products, 
Limited, was lirst cou.sidered in the course of our enquiry in 1924, 

the claim for protection was based on the 
Bases of claim for Pro- cjniention that the industry was subsidiary 
tectioa in 1924. industry" in India. The 

Board, in its report, found that the industry satisfied the conditions 
laid down"in paragraph 97 of the Fiscal Commissioiys report, but 
the primary condition, i:h., the existence of a suflicient supply of 
raw material, depended directly on the production of wire rod in 
India. The Company stated that it had entered into contracts with 
the Tala Iron and Steel Company under which the latter Company 
had undertaken to supply it with all the wire rod required for the 
manufacture of wire and nails. On the assumption that this state¬ 
ment was correct, it appeared that an abundant supply of raw mate¬ 
rial for the industry was available in India. Further, as in the case 
of the engineering industry, it was c-lear that the production of wire 
in India afforded a market for the sale of raw steel and thus tended 
to encourage the rolled steel industry. ()n this aspect of the case 
the qqestiou of protection for the two industries was closely con- 
iK'ctecl, and the grant of protection to rolled .steel necessarily implied 
that adequate assistance should be extended also to the manufacture 
of wire and wire nails in India. It was on this view of the question 
that we recommended in our first report that a duty of Its. 60 per 
toil should he imposed on wire and wire nails nuported into India. 
Barbed wire and stranded fencing wire not being manufactured iu 
India were o.xclnded from onr jiroposals. These recommendations 
were accepted by (Toverumeul and were embodied in the Steel Indus¬ 
try (Protection) Act, 1924. 

115. Our second enquiry regarding the grant of protection to the 
Wire and Wire Nail industry was held iu the latter half of 1925 and 

the report was .suhiniltod in 1926. In, the 
Second enquiry resniu. enquiry, it became apparent 

that the (Company’s statement regarding the supply of wire rod by 
Mes.srs. Tata Iron and Steel Cotupany, on which the claim to protec¬ 
tion largely rested, had proved incorrect. Not only had the Tata 
Iron and Steel Company been unable to supply the Steel AVire Com- 
])any with wire rod of their own manufacture, but it also appeared 
that there was no definite undertaking by the Steel Company to 
siqiply wire rod by any particular date. In these circumstances, the 
Board considered that the whole question of protection for the iudus- 
trv was re-opened and that if protection was required after the 31st 
March, 1927, it .should he con.sidered on the basis that the industry 
was a separate one using imported material. Since, however, the 
enquiry was limited to the question of supplementary protection, the 
general q'.mstion of the suitability of the industry for protection fell 

( 69 ) 
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Ijeyond tJip scope of ilie Board’s invcstijratioiis. At the same tiitu?, 
it was held that until this question was decided, it was not desirable 
that Crovonunent should incur further comraitnients and no recom¬ 
mendation for supj)!('mentary protection was made. It was, how- 
eviu’, proposed that the protective duties on wire rod, which had not 
as vet been rnaiinfactured hy the Steel Company, should he with¬ 
draw)). This ])i'oposa] was accepted hy (love)‘)i)nent and i)r place of 
a protective duty of 11s. -10 ))er ton, the 10 per cent, ad valorem 
revenue duty was Te-i))iposed 0 )i wire rod. 

IlG. Although in the coui’.se of their w’al evidence in 1925, the 
Tata Iron and Steel (Company definitely stated thiit by Ang'ust, 1920, 
the Co)upany would he in a position to supply 
, Steel rods not, maiiu- o'lp mouthIv of iiifd) vvi)'c rod to the 

and Steercismpany. Steel 5A )re 1‘rodiut.s l ompany, it appea)'ed 

in the course of our present e))qnii’y that no 
rod had as vet h('e)i dtdivered. It is not now intended to manufac¬ 
ture wire rod at the Steel Company’s works until the new hoop and 
strip mill has been constructed. The late.st estimate* of the time 
wilhi)i which this mill will he in operation is approximately three 
years, and it hcconies iiece.s.siuy to consider whether during this 
'period it is desirable to contiiDic protection to the industry on the 
basis of the manufacture, of wire f)’nn) in)ported inaterial. 

117. AVe may state at once that, in our opinion, unles.s the rod 
from which the wire is drawn is )nauufact))Ted in India, no case can 

.he esluhlished for the protection of tlie indu.s- 
Saifability of the in- (den ol)vio))slv fails to satisfy 

(.us iy 01 pro oc ton. ilio first condition laid down in the Tiscal 
Co)n)U)ssion’s report. The fact that the industry depends for_ its 
main raw ))iat(‘rial on imported rod must always place it at a serious 
disativantag'c. Croiu the point of view of natioual defence also if 
wi)'e is to he )nanufactu)'('d frmi) imported wire rod, the establish¬ 
ment of the Industry can be of little imporlauco. I.ar<re quantities 
of wire of all kinds tire i-equired in modern warfare, but with the 
supply of the luain raw material of the ))idust)y, ua)nely wire rod, 
liable to intiuruptiou, Ihe national im]) 0 )'tance of the indusfiy is 
seriously dimi)i)shed. We have, therefore, )io hesitiition in stat- 
ino- onr opinion that the manufacture of wire and wire nails frmn 
mato'ial imported fvon) ahioad is iiol a fit industry fo)' the grant of 
protection. 

118. Our conclusion in the last paragraph inight have required 
smne )n()dificatiou had the circumstitnees of the )nd))stry at the time 

of our last enquiry remained unchanged. 
CircuTriottinres chanped ]*artlv as a result of the protection granted to 
twice Ltoinr lepoit. indiistrv, a deheutnre loan had been 

adviinced to the Steel AATre Products Company and it would have 
been necessiiry to consider the effect which the discontinuance of pro¬ 
tection might have had on the confidence of investors in the ma.in- 
tena))ce of the ])olicy of protection. The situation is now, however, 
diffment. The chief debenture-holders, namely the Bihar and 


* Mr, Alcxiinder’s evidence of 28th April, 1927. 
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Orissa Govenmieiit aiirl the Tata Iron and Steel Company, have 
given noti('e of foreelosiire under the trust deed and we understand 
that inasnuieh as the Wire Company had defaulted in payment of 
interest on the dehenture loan, the trustees have no option but to 
order foreclosure at the expiry of six months from the date of notice. 
The future of th(^ (nncern is entirely unemtaiu and no decision has 
as yet been arrived at by the parties interested. Tt may be tltal a 
new company will b(“, formed to continue, under the management of 
the Tata Iron and Steel Company, the manufacture of wire from 
impoi'te'l rod; on the other hand, manufat-ture mav be discontinued 


until the Tata Iron and Steel Company are in a position to produce 
wire rod. The only coittpany in India which manufactures wire in 
India at pri'setil is the Indian Steel Wire Products, Limited, and 
though Messrs, (rauguli and Company of Calcutta have notified us 
of their intention to estahlish a wii’e and wire nail factorv, working 
on imported material, provided protection is continued, no expendi¬ 
ture on this schimie has yet been imuirred. II appears to ns, there¬ 
fore, fhat the liquidation of the existing Company relieves Govern¬ 
ment of any obligation to continue protection to the industry and we 
do not consider that it would he right to iuniose tiny further burden 
on the consumer, while the rod from which wire is manufactured is 
not produced in India. 

_ 119. We have received an application from the Pioneer Wire 
Nail Manufacturing Com|)any renewing their previous request for a 
_. higher protective duty on wire nails than on 


The mannfactnro of . .i~ fk-i ri ’ i * m 

wirn nails as a aeparato llHS CompUllJ plOcIllCtJS "W iro liails 

inilii.'iiy, from imported wire and the considerations 

which we have set forth above in connection 
vviili (he manufacture of wire from imported rod, apply also with 
equal force to this industry. The Company’s proposal that the 
manufacture of nails from importer! wire as a siqiarafo industry 
should he granted protection was fully considered hy us in the course 
of our last enquiry and as late as April, 192(3, we reported that no 
case had been made out for protection and fhat we had no recom¬ 
mendation to make in this respect. TVe have found no grounds for 
reconsidering the opinion then expressed, which has been accepted 
bv the Governnieut of India in their resolution No. 302-1’ (3), dated 
the ITib -Tulv, 192(3. 


120. W e, therefore, iccommeud that the [U'otective duty on wire 
and wire nails he discontinued. M e think, however, that when the 
mamitacturo of wire rod on a eommercial 
scale is established in India, the question 
may be reconsidered. 


Rccomtiipiidatioii. 






Part I V.- Summary of Conclusions 
and Recommendations» 






CHAPTER IX. 


Summary of Conclusions and Recommendations. 

121. Our (‘Oilelusions and recouimeiidatious rritli regard to the 

industries dealt with in I’arts I, IT and Til of this report are sum- 

. j rnarized hftlow; — 

Ocncliisions and Recom- 

mendfitions. 


7.-- lioiliray Wagonsi (ind Underfvanies. 

(1) We. find that under tlu' siimulus of the bounty seheine whieh 
has been in force during the last three year.*, the Wagon industry 
(ill wliicli term we iiicdude also the construction of underfrmues) has 
made great progre.ss and is now able to meet a large propiortiou of the 
normal demand for wagons and uudcrframcs in India. 

(2) As a coiisetjuence partly of the reduction in the cost of mate¬ 
rial but largi'ly of the decrease in costs resulting from large orders 
for a few standard types of wagons, the wagon manufacturers have 
now reaclu'd a stage when they could normally withstand foreign 
competition with no assistance other than the existing revenue duty, 

(d) We, therefore, recommend that the system of bounties should 
be abandoned and that no increase he made in the existing duty on 
wagons and underfrauies. 

(t) Owing to iinproveiiieiits in railway admiiiistvatioii, it has 
proved possible to reduce the retjuireinents of the railw.ays in respect 
of new broad gauge wagons and it will probably be uiiiiei.'essary to 
place orders for (bis class of wagon for three years and possibly 
longer. 

(xi) Orders for considerable numbers (tf wagons have been placed 
abroad in recent years, lu regtird to such orders placed before 
1925-26, the Indian Wagon industry has apparently no ground for 
(■omplainf. But in view of the rapid growth of the industry in 1925 
and the possibility of a large reduction in the demand for broad 
gauge wagons as indicated by the figures of surplus wagons in -1 ulv, 
1925, we consider that, in the interests of the Wagon industry in 
India, the orders for about 1,450 broad gauge wagons which were 
placetl abroad in Decemher, 1925, might well have been withheld 
and placed later with Indian firms. 

(6) It does not seem, however, that the present situation could 
have been entirely averted even if no orders had been placed abroad 
in 1925, though the position would have been considerably improved. 

(7) Special measures have been faheu temporarily to meet the 
present situation. The Peninsular Locomotive Company’s works 
have been acquired and sufficient orders for miscellaneous wagons 
and underframes have been placed for 1927-28 with the remaining 
firms to keep their works in operation 

( 75 t 
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(8) The restriction in the demand for broad g'auge wagons will 
continue for some years and until normal conditions return, the 
uagon companies will he in a difficult position. We consider that 
during' this period, steps should be taken to assist the industry. 

(9) Wo recommend that until the demand for wagons and under¬ 
frames in India reaches a total of 5,000 annually in terms of C-2 
wagons, all orders should be placed in India by competitive tender 
from Indian inanufactiirers. 

(10) The absence of foreign coniyie.tition and the fact that there 
are now only three firms maiiufacturino- wanons in India of which 

« t' C , 

two are under th(^ same nianagement make it desirable to fix maxi¬ 
mum prices within which tenders will be accepted. 

(11) We recommend that subject to minor adjustments, such 
maxiniuni prices he fixed at the levfd of the lowest approved c.i.f. 
price as shewn in the tenders for wagons in (November, 1925, and 
for undeiframcs in Ajiril, 192(3. To these prices an addition of 12.j 
per cent, must be made and the ayipropriate charges for landing, 
wharfage, eten and erection as shewn in Statements VTT and VIII 
on pages 31 and 32 of Volume .V of the Steel Tteport, 192G, must 
also be added. 

(12) In view of the costs of wagon manufacture as shewn in this 
report, it is desirahle that the ciuo.stion of the extent to which it is 
ndvisahle to aniicipate future recjuirements for wagons and under¬ 
frames or to replace old rolling stock should be reconsidered. 

(13) We are unable to .support the claim of the Bombay, Baroda 
and Central India Eailway that they should he permitted to import 
material for building wagons at a 10 per cent, ad valorem duty. As 
regards the application of the same railway that material for the 
cf)iistruction of locomotives should he imported at a 2-^ per cent. 
nd valorem duty, we are not in a po.sition to make any recommenda¬ 
tion. 

(M) We consider that when the normal demand for rolling stock 
revives, ihe system of restricting orders to the capacity of the firm 
tendering, as certified by the Indian Stores ITepartment, should 
ceasc!, bnt that adeqnate penalties should be provided and enforced 
for late delivery. 

II.—Component Parts: Forgings. Steel Castings anel Spring Steel, 

Bolts and Nuts. 

(i) rOKfilXG.S. 

(In) We consider that the niannfaetnre of forgings should bo 
regarded at pre.s(mt as merely a process incidental to the construction 
of wagons and not as a separate industry. It follows that when the 
demand for wagons is normal, the same duly should be imposed on 
imported forgings as on wagons and niiderframes. 

(16) We think it important, however, during the next few years 
when the demand for broad gauge wagons will be small, and conse- 



77 


quently tlie market for wagon forgings i'estlicited, that orders for 
iorgiugs as spare parts skuuJd continue to be placed in India as far 
us possible, and that in comparing Indian w'itli foreign prices an 
allowance of 2^ per i--eut. above tlie revenue duty should bo made. 


(m) Steel Castings and Spuing Steel. 

(17) Tn onr linst enquiry we were unable to determine the extent 
of the market for steel eastings and accordingly made no recom¬ 
mendation for protection in respect of this industry. VVe now find 
that tlie annual demand for steel castings is sutticient to permit of 
an economic output. VVe consider, therefore, tliat a good case has 
been made out for protection. 

(IS) In our opinion the best and most economical method of 
e.xtendiug help to the industry is by means of a bounty. 

(ly) VVe accordingly recommend that on all steel castings manu¬ 
factured by the ifukumcliand Hlectric Steel Works tor railway 
wagons, undertrames and locomotives during the period October fst, 
11)27, to September dUth, lihjt), a bounty of its. 2-S-O per cwt. be 
paid to the Company, subject to a maximum of ifs. l,8U,tJU0 for the 
whole period. 

(20) We recommend that subject to this maximum no restriction 
be placed upon the amount to be paid in any one year. 

(21) We bavo not proposed any bounty on the manufacture of 
general engineering castings partly for administrative reasons but 
mainly because the evidence indicates that a somewhat higher level 
of prices is as a rule obtainable for these. 

(22) Spring steel is as yet not manufactured on a commercial 
basis and we have not been able to obtain information as to the cost 
of production sulliciently reliable to justify an estimate of tbe pro¬ 
tection necessary. VVe have therefore no recommendation to make 
in respect of spring steel. 


{Hi) Bolts and Nuts. 

(23) Bolts and nuts are at present produced in comparatively 
small quantities and we consider that present costs are no guide to 
the amount of protection required if large scale production were 
undertaken. 

(24) There appears to us however to be good ground for the re¬ 
moval of tbe inequality of tariJf treatment as between tbe Indian 
manufacturer aud his foreign coinpctitoi’s which exists under the 
present Tariff' Schedule. 

(26) We, therefore, recommend that on all bolts and nuts falling 
under Article (if of the Statutory Tariff Schedule a specific duty of 
Hs. 2 per cwt. be levied lu place of an ud valorem duty of 10 per 
cent. 
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ttl, — wire and Wire Nails, 

(26) Jt appears that the main raw material for the manufacture 
of wile ami wire nails, namely wire rod, will not be proiliioed in 
India tor at least tlrree years, and consequently the industry fails to 
qualify for protection. 

(27) Knrther, the only company which at present inaiiufactures 
wire in India is the Indian 8tecl Wire I’roducts, Limited, and the 
debenture holders have applied to the Trustees that the Company 
should he put into li(|uidation. 

(28) We, there!ore, recommend that the proteidive duty on wire 
and Wire nails be discontinued. 

(29) \\h^ consider, however, that w'hen the manufacture of wire 
rod on a commercial scale is established in India, the question may 
be reconsidered. 


C, B. 


A. E. MATHIAS—IT'esideat. 
J. MATTIIAI-Member. 

B. GLEE—Secretary. 

June, 1027. 



Evidence: 

Part /. Wagons, under frames, and 
Component parts thereof. 
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I.—The Indian Standard Wagon Company, Limited. 

(1) Letter, dated 2(lth April 1927. 

With reference to the fiirther evidence on the above which we have been 
asked to submit, we write to inform you that we desire to withdraw our 
request for an ad valorem duty of 27J per cent, on wagons and wagon parts. 

Tlie bounty .scheme devised by the Board has been suercessful in keeping 
our shops continuously employed for two years except for one short period 
of slackness; and the result has been not only a reduction in incidence of 
overhead chaiges which was foreseen, Init also an increased efficiency of 
labour to a degree quite unfore.seen. Although our cost accounts for the 
last contract are not yet complete, the financial accounts for the year ending 
the 31st Marcli 1927 clearly show that if we had the opportunity of obtaining 
an order for delivery in one year of 2.500 broad gauge wagons of one or two 
t 3 -pes we could liU'e world competition with little if any assistance beyond 
the cx'isting revenue duty of 10 per cent. ad. valorem. This rate of duty 
ajipears to us to give less than that measui-e of coniijensatory protection 
which all industries can in justice, expect. 

The unfoidnnatc fact remains that so far from obtaining an order for a 
large number of .standard broad gauge vehicles, we are likely for an indefinite 
period to have difficulty in obtaining enquiries for anything hut metro gauge 
wagons and a fciv liroad gauge bogie vehicles; and we submit that when 
one puls on one .side the whole question of mass production, as we must 
during this period, a wagon or underframe is hardly to be differentiated 
from other forms of structural steelwork. Tt is true that the question of 
forgings arises, but in many oases, e.p., a curved stanchion or a enrh rail, 
it i.s hard to sa.v^ wlicther a wagon part is fabricated steel or a forging. 

The Board has after mature consideration decided that certain import 
duties should he imposed on fabricated steelwork, and we suggest that the 
same duties may well he imposed on all parts of rolling stock other than 
castings, vacuum brake cylinders and pipes, until such time as the Ilailw.a.v 
Board are in a position to call for tendons for 4,W)0 broad gauge standard 
wagons annuall}' for two or three j’oars. During the first year when tenders 
for this numtjer of wagons are called, we suggets that the duty remain at 
17 per c;ent. ail valorem; that during the next j'car it he decreased to 15 per 
cent, ad valorem; and that from then onwards it remain at the rate of 
12j per c;ent., rcpie.senting countervailing dut,y only. Tn any j’ear when the 
Hailway Board is unable to call for tonclers for this number of broad gauge 
wagons, we suggest that the dutj' revert at once to 17 per cent. 

We think, howev-er, that while the Railway Board’s requirements are 
less than the number of wagons mentioned it would he only fair that if 
foreign makers offer rolling stock at lower jiriccs than Indian maiiufacturoi-s 
the latter should he offered work at the import price in rotation starting 
with the lowest Indian tenderer and proceeding to the others in the order 
of their tendered prices, after allotting to each in turn the amount of work 
which he is willing to undertake. These arrangements will ho workable 
only if the Board lays down clearly the lines on which a conij)aiison is to 
ho made between imported and Indian rolling stock prices. Our whole 
case is based on certain methods of coini>arison already known to the Board, 
and deviation from these would undermine the entire position. 

We suggest also that the practice of certifying certain works for certain 
outputs cease, as there is a penalty for late delivery, and this ought to be an 
effective detenent to firms making offers of deliveries which they are un.ablc 
to achieve. 

If the quantity of work available in the near future is sufficiently small, 
it would seem that even if the suggested import duty were imposed, without 
a bounty in addition we should he unable to keep our works open without 
loss. Tt is, however, premature to discuss this without some idea of the 
amount of work to be offered. 

t2 
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A fiiit)ier point to whioli wc would rufer in the inherent wenknesa of this 
indiistiv in that it has hut one large eustoiuei'—the Ttnihvny Hoard. Being 
of opinion that we can on full output fate all foreign eonipetition for rolling 
-Stock orders in this country, wo naturally feel that the time is not far 
olf when wo can hope to export rolling sto(dc if nut put at a disadvantage as 
compared with European manufaoturer.s by import duties on oiir raw 
materials. We therefore submit that urovi.sion may he made for a rebate 
on any e.xported wagon Tiiatorial what.soovor. of a sum equal to the import 
duty paid or jiayahle on the like material if imported into India. 


(2) Lf.Her, datt'd :2f>th April 1927. 

As requested r\e enclose a list of orders for rolling stock loccivcd by us 
within the, last 5 weeks. With regard to the other points on which we wei e 
asked to supply information, we write to inform you that we do not consider 
it possible to operate our plant without loss on a turnover of less than -Rs. 40 
lakhs ijer annum at the level of prices maintaining November 11)25. We 
estimate that an cxpendittire of Rs. 70,000 on block will be necessitated by 
the manufacture of metre gauge wagons. In addition it would have been 
necessary to spend a further Rs. 60,000 in special drilling machines had 
Born A- Co,, Ld., not been willing to contract for work which necessitates 
these machines. We estimate the cost of new jigs and dies for this year’s 
contract at approximately Rs, .no,000 but it is o.xtremcly difllcnlt to assess 
this figure accurately. 


THE INDIAN STANDARD WAGON COMPANY. LIMITED. 



1927-28. 



Li.'t of waoop m-dors received. 

Rs. 

S. I. Ky. . 

< 400 MA-2 at Rs. 2,453 
■ ( 196 MC-2 nt Rs. 2,354 

9,81,200 

4,61,384 

M. & S. M. Ry. 

( 230 MA-2 ,Tt Rs. 2,663 
' 1 220 MC-1 at Rs. 2,478 

6,12,490 

5,45,160 

B. & N. W. Ry. 

. 150 MC-3 at Rs. 2,137 

3,20,5.50 

R, & K. Ry. . 

. 22 MC-3 at Rs. 2,137 

47,014 

E. B. Ry. 

. 5(1 B. G. T. Trucks at Rs. 8,391 . 

4,19,.5.50 


Total . .33,87,348 


BURN & CO., LIMITED. 
1927-23. 

Unuebfraaie Ohdehs. 
EAST INDIAN RAILWAY. 

113 4-wheelod underframes .... 

79 Bogie underfiames. 

113 Bogie rail trucks ..... 


Rs. 

2,94,2.54 

7,50,480 

9,52,138 
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xoirrn western railway. 

206 Bogio underfraines ..... 19,28,230 

.39,25,102 

(.3) Loiter fluted Hwi May 1!)27. 

We have pleasure in furnishing hereunder answers to the questions raised 
in your letter No, .380, dated 27th April 1927. 

<1) iltefd ll.■‘ted in one <'~d type leafian. 

Cwts. lb. ozs. 


Struotural (.\ngle.s and Chaiincls) . . 54 0 5 

Plfite.s. 52 2 18 

Bars of all sectioii.s . . . . . . 31 1 25 

Blank Sheets ....... 

Galvanised sheets. 


141 0 20 

The above includes 5 per cent, wastage. 

(2) The only lltting for a. 0-2 wagons which cannot ho ni.ade in India is 
vacuum hrakework, and the price is about Its. 240 per set delivered our 
Works. 


Messrs. Burn and Company, Limited. 

A.—AVritikn. 

{1) Letter, dated the slnd June 1927. 

On behalf of the Indian Standard Wagon Company, Limited, and Burn 
and Company, Limited, we have ideasiire in forwarding herewith answers to 
the qiiesTioiis raised at our oral examination. 

Q. J. Were the castinga in the 42-5 w'agons British or Belgian? If the 
latter, give prices foi- the same castings ordered for 1,750 wagons. 

.4. 1. The Steel Castings for the 42.5 wagons contract were partly British 
and partly Belgian. The firiccs of tlie CQ-sting.s for the 1,750 wagon order 
were ns follows ; — 

Rs. A. F. 

Axle-boxes. 84 15 5 set. 

Buffer Cases and Plungers . . . . , 57 1 2 ,, 

Solebar Stiffening Bracket . . . . 10 15 4 ,, 

Brass Bearings.8S 0 0 ,, 

240 15 11 „ 


Total 
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y. 2. Item. liepair.'i and Maintenance. 

(a) Js the repair and maintenance cost included in the 1926-26 figures 
to be considered as abnormal? 

<6) Assuming figures given for 1925-26 to represent the overhead charges 
for IjSiOtJ wagons (repairs and maintenance adjusted as above) 
what would be the twerhead charges per wagon, for outputs of 
2.(XlO and 2,500 wagons resf>ectivc]y? 


A, 2. (a) Repair and maintenance cost included in 1925-26 canriot be 
regarded as abnormal. 

(6) For 2,TOO wagons, Rs. 642 per wagon. 


For 2,600 wagons, Rs. 563 per wagon. 

Q. -J. How could the latest T. S. W. orders for metre gauge wagons and 
timber trucks be converted into terms of C-2 type wagons? 

Q. i. TTow could Burn & Co., Ld.’s orders for 1926-27 be converted into 
terms of C-2 type wagons. 


A. .? ami i. We give below a statement showing roughly the amount of 
work ill the various vehicles recently ordered, the work of making a C 2 
wagon being represented by the figure 100. 


»MA-2 
‘MC-2 
MA-2 
MC-1 
*.\lC-3 

B. G. T. Trucks 
l-Wheeled TTndcrframc 
Bogie Underframes 
Bogie Rail Trucks . 


73 
70 
79 

74 
64 

259 
SO 
294 

260 


Q. 5. What is the usual penalty clause for late delivery of wagons. 

.1. .5. In the event of any wagons remaining undelivered on the 15th 
March 1927, clause 7 of the Indian State Railways general conditions of con¬ 
tract governing the construction, supply and delivery of Good.s Wagons, etc., 
stated as follows shall be applied: — 


‘‘ 111 the event of Contractor’s failure to deliver any of the vehicles, 
specified in the accepted contract by the time or times, resiiec- 
tively specified in the contract, the Buyer may deduct from any 
monejts due to the Contractor under the eontract or otherwise 
recover from the Contractor as liquidated damages and not by 
way of penalty, the .sum of 1 per cent, on the contract price in 
re.spect of each com))leto vehicle for each and every uicnith or 
part of a month, subject to a maximum of 10 per cent, during 
which the vehicle is not ready for dedivery and the Contractor 
shall also be liable for all costs of inspection which may be in¬ 
curred after the date on which the v-ehicle ought to have been 
ready as aforesaid. But if the delay in delivery shall have arisen 
iroin any cause which the Buyers may admit as reasonable ground 
for such delay-, the Buyers will allow such additional time for 
delivery as they may consider is required by' the circumstances of 
the case. Provided that default or delay of sub-contractors 
though their emijloymcnt may' have been sanctioned under 
r;lause 3 hereof .shall not be reasonable ground for delay or for 
exemption frotn payment of damages as above provided.” 


Without Vacuum Brake, 
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N^o unnecessary delay will be permitted to occur in taking delivery of the 
completed wagons after they have been inspected by the said Inspecting 
Officer of the Indian Stores Department and a certificate of completion issued 
by him. 

The wheels and axles required for the wagons will be supplied by the Buyer 
and in the event of such wheels and axles not being available when the wagons 
have been completed by the Sellers, there will be no objection to delivery of 
the wagons being taken by the Buyer under arrangement with the Seller.s. 
at their Workshop.s even though some delay maj' occur in the wagons being 
removed from the Sellers’ premises. ” 

Q. fi. What is the present-day imported cost of Axle boxes 9"x41" or 
10" X 5". 

A. 0. Axle-b’oxes 9x4i (without bearings) f.o.b. £1-5-9 to £1-6-3 or deli¬ 
vered lls. 21-2-11 to Rs. 21-7-8 each. 

Q. 7. (a) What weight of bolts is manufactured in the course of a year at 
Howrah. 

(h) What is the weight of bolts in C-2 typo wagon and would the cost of 
wagon be substantially affected by any change in the duty on bolts. 

(c) Let us have current Home quotations for Bolts J", ;"and J". 

A. 7. (a) We find it impossible to give any reliable figures; but bolts made- 
as separate contracts probably amount to about 100 tons per annum though 
other bolts are made as parts of larger contracts without any record being 
available of their weight. 

(6) Approximately 30 lbs. The cost of a w’hgon would not be substantially- 
affected by a duty on bolts. 

(c) Imported maieriale. (Prices as on 7th April 1927). 


Particulars. 

—- — 

f. 0 . b. price 
per cwt. 

Price Landed 
in works 
per cwt. 





£• 


d. 

Bs. 

A. P, 

W. I. Bolts 

and nuls li" x 

and under 

1 

15 

0 

28 

0 8; 

Do 

do 

If" to 2" 

X 5" 

1 

12 

6 

26 

2 5- 

Do 

do 

2i" to 4" 

X r - 

1 

10 

0 

24 

4 1 

Do 

do 

1^" X 

and under . 

1 

3 

6 

10 

6 2 

Do 

do 

1|"to 2" 

X r . 

1 

2 

0 

18 

3 0 

Do 

do 

2J"to 4" 

X . 

1 

1 

0 

17 

6 10' 

Do 

do 

ir X 5" 

and under 

0 

18 

6 

16 

8 6- 

Do 

do 

ir to 2" 

X r . 

0 

17 

6 

14 12 4 

Do 

do 

2-1" to 4" 

X 1" . 

0 

16 

6 

14 

0 3 


Q. 7. (e) What is the life of a die used for the purpose of making bolts. 

A- 7- (e) 2 months’ continuous work may be taken as being a reasonable 
figure although the life is uncertain. 
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(2) Letter dated the, Srd June 1037, 

Further to our letter of yesterday’s date wo enclose herewith lists showing 
the relative weights of J", S", J", J" and 1" diameter bolts and nuts which 

we regret wo omitted to enclose with the other statements. 

I cu>l. of 5" diameie,r boHe and nuts. 


Length in ineho.?. 

Weight of nuts in lbs. 

Weight of b Its in lbs. 

1 

12 

70 

2 

;:4 

78 

3 

28 

8} 

4- 

25 

87 

0 

22 

90 


1!* 

9:! 

7 

17 

95 

8 

1.) 

96 

9 

16 

or 

li) 

14 

98 

11 

13 

99 

1 dvt. of %” diameter bolts and 

: nicts. 

Length in inches. 

Weight of nuts in lbs. 

Weight of holti in lbs. 

1 

40 

73 

2 

:!.8 

7!) 

3 

•28 

84 

4 

24 

f-8 

C) 

2i 

SO 

6 

20 

92 

7 

18 

94 

8 

It! 

96 

9 

13 

97 

10 

14 

98 

11 

13 

99 

12 


100 
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1 cwt. of I" diameter bolts and nuts. 


Length in inehcs. 

VVeiglit of nnts in Ihs. 

' 'Weight of bolts in lbs. 

] 

36 

76 

2 

28 

84 

3 

23 

89 

4 

19 

93 

5 

17 

95 

e 

15 

97 

7 

IS 

1 

99 

8 

12 

100 

9 

11 

!01 

I cwt 

i. of 1" (Kameler holts and nuts. 

Lenglli in inches. 

1 

Weight of nuts in lbs. 

Weight of bolts in lbs. 

1 

88 

74 

2 

31 

81 

3 

26 


4 

22 

90 

u 

19 

93 

t) 

17 

95 

7 

1-5 

97 

8 

U 

98 

0 

13 

99 

10 

12 

100 
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7 of I” iliiiiiiKier bolts and ni/f.i. 


Length in inches. 

Weight of nuts in lbs. 

Weight of holts in lbs. 

2 

34 

78 

3 

29 

83 

4 

25 

87 

5 

23 

89 

fi 

21 

91 

P- 1 

/ 

19 

93 

8 

17 

95 

9 

16 

96 

10 

1 

16 

97 

11 

14 

98 

12 

1 

13 

1 

99 


1 cwl. of 1” diameter boHs and nuts. 


Length in ijiches. 

Weight of nuts in lbs. 

Weight of bolts in lbs. 

2 

34 

78 

3 

30 

82 

4 

26 

86 

5 

24 

88 

6 

22 

90 

r 

20 

92 

8 

18 

94 

9 

17 

95 

10 

16 

96 

11 

15 

97 

12 

14 

98 
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MESSRS. BURN AND COMPANY, UMITED. 


B.—Obai.. 

Evidence of Meitfc. A. V. NICOLLE and R. F. WALKER, recorded 
at Calcutta on Wednesday, the 4th May, 1927. 

Wagon building costs-casUngs. 

Pre.sii7e77f.—Since our last examination of the Standard Wagon Com¬ 
pany, at Mr, Ginwala’s request you sent in an estimate of cost of 2,000 
wagons per annum which is on i)age 182, Volume IV of the Statutory Steel 
Report. Wo have not had an opportunity so far of examining you on this 
estimate. Wc shall take this opportunity of running through this estimate 
and of seeing to what extent it needs modification. Before we deal with these 
figures there are just one or two questions that I would like to put to you on 
the subject oi' the cost of material. Thi.s estimate is the coat above material. 
On page loii, Volume TV of the Statutory Steel Report you give your cost 
for 125 wagons in 192.5-26. There your cost of castings comes to about. 
Hs. 1,48,000 on 425 wagons. For one wagon it would amount to Rs. 348. Tn 
that year 192.5-26 yoTi were using Plnglish castings, were you not? 

Mr. N'irollt', —On the 425 wagons? I am not certain of that. 

Presitlenf .—I think you .stated that in j'our previous evidence. 

Mr. Nicotic. —T have no doubt that will be the fact. 

Fresidenf .—Actually fill .vour figures given for castings iu 1925 were 
English. 

Mr. NicoUfi. —Certainly on the 1,250 wagons we used all English ca.5tings. 
On the 425 wmgons 1 am not cert.ain. 

Mr, Watker. -T think it might po.ssihly include iron castings. 

Freyident .—The amount of iron ca.stings used is .small. 

Mr. Nicollc. —Yes. 

Fremlf.nt .—So it would not really affect the calculation. 

Mr. Aicollc. —Xo. 

Vrestdrnt .—Perhaps we could check that by tha castings on 1,250 wagons 
which comes to Rs. 4,-52,000. As a matter of fact your co,st of castings on 
425 wagons is rather higher than the cost of castings on 1,250 ivagons. so 
that it is jirotty obvious that you must have used British standard castings. 

Mr. Nirottc. —Yes. 

President. —At luosent you arc using Belgian. 

Mr. NicoUe. —Almost entirely. 

President. —If we took the difference betw'een British and Continental 
casring.s that w'ould be roughly about 30 to 33 per cent. 

Mr. NicoUe.. —Yes. In the case of .axle boxes it is about 23 per cent. It 
is a varying percentage. 

T)r, Mattliai. —On page 125 you have got the British and Belgian prices. 

Mr. NicoUe. —Yea. 

President. —These prices are the prices of Briti.sh and Continental at 
anv given time. What we are eompairing is the price of British castings 
for 1925 and the price of Belgian now. There lias been a fall on the Belgian 
prices. 

T)r. Matthai. —If you look at piage 121 you get the British price of c,a.st- 
ings in 1925 and in page 125 you get the Belgian price for 1926. 

Mr. NicoUe. -Perhaps wc have oUicr figures which might help us to give 
you the information. I don’t quite follow you. Do you want to get the 
reduction in the cost of castings. 
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rieiidunt. —We have to come to some conclusion as to what is the tail' 
EolliiiK price of a wagoji of a particular typo. 1 am talking of.a 0-2 wagon 
of which you would iiorniallj’ turn out mostl Ou that it .seonis to me roughly 
that we might allow somewhere about 33 per cent, reduction per wagon in 
the cost of castings in the latter part of 1925. 

Mr. Nicolle. —That would be the difference between Belgian castings now 
and British castings when 425 wagons were made. 1 think we could give 
you the figures which would clear up that point. 

President. —^Please do. That is subject to slight adjustment later on. 
At pre.sent the figure which 1 have given would not be very far out so far 
as yon know. 3;i per cent, rednctioji would not be very far out. 

Mr. Nicoth.— 'l should not care to make any further remark, becau,se 
I never really compared the two (toiitracts fi'oni that particukar angle. 


Fitiinijs. 

President. - Turning to the costs for 425 wagons we liave got here a figure 
for fittings, Indian and Imported. That works out at Its. 348 a wagon and 
I understand among tliose fittings is included the vacuum brake. 

Mr. Nicolle. —Yes. 

President. —Which costs tts. 240. 

Mr. Nicolle. —Yes. 

President. —That you have always got to import, because you cannot 
make it economically in India. 

Mr, Nicolle. —There is no vacuum brake made in India. 

President. —So that deducting the cost of the vacuum brake you get 
about R.S. 110 as the amount per wagon for fittings that is to sa3^ forgings. 

Mr. Nicolle, —Yes. 

President.- - ll you turn to your estimate of cost of 2,000 wagons on page 
182 you give there a further probable increase in cost due to making iriorc 
parts, that is to .say making more fittings. 

Mr, Nicolle. —Yes. 

President. —That amounts to Its. 2.5 and Its. 32 including the labour. 
Tnat is to saj^ your labour and ou cost,s amount to rather more chan half of 
the tot.al value of the finished fittings. 

Mr. Nicolle. —1 don't follow the figures 25 and 32. 

President. —Look nt Column IV, further probable increase in your costs 
duo to making more parts. The total of tlie first heading is Its. 32. Then 
you get further down rejiairs and so on. The total amount per wagon is 
Rs. 25. If j'ou add the,se together, you get Rs. 57. 

Mr. Nicolle, —Yes. 

Prcsidenl, —Your direct labour and on costs will come to Rs. 57 out of 
a total value of Rs. 110, rather over 50 per cent. Looking through the 
figures you have given in the case of fabricated steel, I think the laboui- 
and on cost came to exactly' .50 per cent. Please sec page 80 of the .steel 
Report of 1920, 

Es. per ton of 
fabricated steel. 

Material l-I ton.117'4 

Duty on I’l ton ....... 21‘2 

Fabrication.110 


248'6 


110 on 248 comes to something like 44 per cent. 
Mr. Nicolle. —Yes. 
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Freriidcrit .—vSo tlint actually the on costs you have taken hero for manu- 
lackuring moie parts is rather above wliat is given a.s tiie on cost in iabri- 
catcil steel, 

Mr. Jiicolle. — That uoiiU normally be the case with forgings. 

Prasideaf.--Wily would that be? 

Mr. ^icollf. —One thing that one see.s at once is the fuel irsed in forgings 
which i.s not used in fabricating. That would clearly add to tiie overhead 
nharge.s. 

Pre.nidenl, —(loiild you give ns the amount? 

Mr. Nicotic. —It is not a ver3' easy thing to give an average for. It 
varies enorniously according to the tyiic of the forgings. 1 should jiut it 
souiewhcre in the neighbourhood of Re. 1 per cwt. of materials forged. 1 
am afraid it is a very rough figure, but it is inipo.ssibIe to give an average. 

l^TC.ndcnt .—Even if we took Re. I for fuel, even so tberc is still sonio 
discrepancy, isn’t there? This charge of 57 on 110 would be rather on the 
liigh side in the case of forgings. 

Mr. Nioolle. —It is undoubtedly a more e.Kiiciisive fabricating operation 
than what we have hitherto called fabricated steel. Tf you take a bar, and 
do various forging operations, cwt. for cwt. the overhead is higher, and 
generally’ in .addition, one has machining to do on the finished forgings. Take 
the case of screw (;onpliiigs which enter into the cost of these extra fittings 
and po.ssihly hiiffor head.s and spindles, after you have finished the forging, 
yoa have to .screw them, drill holes and mill them. All that would increase 
the overhead us ronipai’ed with tlic cost of the raw material. 

Frenidenf. —E.xactly how is this increase calculated? Are they calculated 
according to jmur on costs on the direct labour? 

Afr. Wa/Lrr. —\ot in that statement. 

Economic.^! rcsultin.g from increased output. 

Prfisid'ULl :.—it seems to me that the ratio between the difference in mak¬ 
ing more piirt.s—power and the, dift'erence in making more parts—direct 
labour was lU'acticalh' the same a.s the ratio between power and labour, 

Mr. Walker. —That i.s because iiowcr and fuel go in that proportion. 

Fri:sideiit.--Do they go ii|) in direct proportion? 

Mr. Walker. -Yes. 

Vresident. —According to your on co.st sj'stem they do, but it does not 
necessarily follow that j'ou have to have more labour. 

Mr. Nieolh. —I’hese figures were prepared from the Standard Wagon 
Companj^’s actual costs and tlie ciue.stion of percentage of on cost and labour 
would not arise in thi.s. These, are actual co.sts. They are not like the costs 
of Messrs. Burn and Company, Limited. 

FreMcnt .—This is an estimated cost of 2,000 W'agons. 

Mr. Walker. —We adopted the Tarili' Board’s method. We took all these 
factors into account and divided by the number of wagons. They are actuals 
.so far' as they go but the.y are vitiated by work in pi-ogrcss which affects 
these figures and spoils them from our point of view. 

President. —They represent really the position at the time when you were 
making these 425 and 1,225 wagons. 

Mr. Walker. —They represent our effort in the matter of working out the 
figures as recpiired by the Board. 

Pre.ddeiit. —I recognise that and apiireciate it. But it does seem to rne 
that this estimate is worked out on the figure.s of 1926-26 without making 
allowance for any ecjononiies which might result from an increase in the out¬ 
put from, say, 1,600 to 2,000 wagons. You will get certain economies, will 
you not, if you turn out a larger number? 

Mr. Nirolle. —Yes, a lesser incidence per wagon in respect of fixed over¬ 
head charges. 
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rremh.nl. —Not only in respect of orerkead charges but also in other 
directions. You will get economies elsewhere. Probably per wagon you will 
use loss power and fuel. 

Power. 

Mr. Nieolle. —Very little. Take the question of jiower. VVe use a certain 
iimonnt of power for driving the line shafting, etc., and after that all the 
power we use is entirely proportional to the work we are doing. 

Xoji -[) rod ucfive laho ur. 

Presideni. —What about your non-productive labour? 

Mr. hicolh. That is very nearly proportional to the output ber.'ause a 
great deal ot it con.siat.? ol carrjnng material about. If there is more 
material, then there is more labour. 

Pre.skhril .—You have certain .sanitary staff—sweepers and so on—which 
would probably be the same. 

Mr. hicolle, 1 did not realise when you said non-productive labour that 
you were reforriug to the sanitary staff. That would not come uiidor non- 
pioo\uitiv6 Iflbour. It would conic under ;^ouiiary service, Tlic item ^ Sun- 
dries ’ would probably cover that. 

Preifident. —T take it that non-productive labour means simply coolv 
labenr. 

Mr. IPdl/ccr.--Predominantly that. 

Mr. ?ricolh‘. —I think yon may take it that our non-prodnetive labour is- 
entirely proportional to our output. I cannot think at once of any non- 
proportional labour. 

71)'. A/nffAu)'.—-That means that if you increase your output you iticreaso- 
correspondingly your non-productive labour. 

Mr. ?iii.oIh. —Our overhead charges would divide themselves into two 
categories, rir., the fi.\ed oiie.s and the jiroportional ones. 

71)'. Mdltluii .—I aiii trying to understand the positioi o.s regards no)!- 
lu'odmdive (iibonr. For example this year you are turning out 1,500 
wagons and ne.vt year you are increasing your output to 2.500: that means 
that ne.xt year you are going to employ more iion-))roductivc labour. 

Mr. Xirolie. —Yofi. 

Dr. Mattliai.- It i.s not a question of any fixed staff, with whom you cai- 
make either 1,500 or 2,000 wagons. 

Mr. Xicollc. —No. 

President. —So that actually your costs above material do not \mry very 
much whatever the output is, 

Mr, hicollr.- -Supervision would not increase pro vatu. 

President. —That would remain the same. 

Mr. AiroHe.- -I would not say that it is constant but it would not ini-reaso 
pro rota. 

T'rcsiderif .— .Mso it would not decrease. 

Mr, i\iicollr. —No, we could not cuf clown supervision. 

t rcsirleni.— 11 you were turning out only 1,000 wagons, you woulcl still 
have the same supervision. 

Mr. Nicolle .—If we were turning out so few ns 1,000 w.agon. 5 , we should 
be able to I'ednce it. 

Prr.side.Tit. —Would that be in proportion? 

Mr. AicoUc. —No. 

President. —Your .suiiervision would be slightly higher for 1,000 than for 

2 , 000 . - . 

Mr. Nicolle. —Ye.S, per wagon. 

Pre.sident.--Co\i\d you give us any idea? 
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Mr, Nicollr .—1 should like to think it over. It is a question which we 
have not considered. 

Fresident. —Is there any other item on page 182? 

General shop supplies. 

Mr. Nicolle. —General shop supplies would not be entirely pro rata. 

J'resklent. —Would that decrease con-siderably with increased output? 

Mr. Nicolle. —It is a very difficult question to answer. It is highly hypo¬ 
thetical. We have no .statistics to guide ns. 

President. —Could you give us a conservative opinion? Very much the 
same point arose in connection with Tata’s and they gave us a reply. Their 
reply was on the safe side distiiudly. Could you not give us any sort of 
guide at all? 

Mr. Nicolle,. —I should prefer to consider the matter and give you a 
written reply, if you don’t mind. 

Jlepairs. 

President. —Is there any other head apart from overhead charges? 

Mr. Nicolle .—Repairs would not be 'entirely pro rata with producftion. 

President. —They would decrease as the output went up. 

Mr. Nicolle. —Yes, per wagon. 

President. —Power and fuel would be in strict proportion. 

Mr. Nicolle .—Not entirely but very nearly. 

President. —.^nd direct labour would be. 

Mr. Nicolle .—That would be taken as entirely proportional. 

l‘resident. —Is your direct labour contract labour? 

Ml. Nicolle. —Contract or piece work. 

Pre.iident. —What about sundries? 

Mr. Nicolle. -1 should imagine that it is partly proportional and partly 
non-proportional. But T should like to look that up again. 

Pre.sideni .—You would be able to give ns some sort of estimate as to the 
reductions possible as compared with tbo costs of 425 wagons which are 
actuals and the cost per wagon if you turned out 2,000 wagons. T think I 
am correct in saying that that has not been taken into account in these 
e.stimates. 1 mean that the (lucstion of decreased cost with the increased out¬ 
put has not been taken into account in calculating these figures. 

Mr. Wall;er.—'Sa. 

President .—The qiie.stion is really one of some importance because apart 
from estimating what your iiormul cost would be, we are also up against 
the difficulty of less orders being placed with you than your t;apacity. In 
that case from our point of view it is rather important to see if only half 
the orders for which you liavo capacity were placed witli you, whether your 
cost above material would be increased considerably. Of course we know 
that overhead charges W'ould be increased. There is no doubt about that. 
But as regards tlie cost .above material, it would be a matter of some import¬ 
ance. Now' you W'ere saying that as regards the estimate for 2,000 wagons 
you would try and meet the wi.shes of the Board and submit an estimate for 
the (;o.st above material according to the method which the Board usually 
adopts but that you had considerable difficulties because at the commence¬ 
ment of the year you had a certain amount of W'ork in progress. According 
to the statement given on page ]o9, Volume IV, Steel Report of 1928, the 
work in progress in April. 1925, amounted to R,s. 4,35,100 whereas it was 
Rs. 6,72,000 in March, 1926, so that there was a. difference as regards the 
amounc of work in progress of roughly a couple of lakhs. This estimate of 
costs of 2,000 wagons ignores that. It presumes that the amount of work in 
progress is tlie same both at the commencement as well as tlie end of the year. 
Mr. Walker.—Yes. 
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Ckamjes in 1925-S6- 

Prf.xidenf -—On puKR 16S, Volume IV, Steel Report of 1026 you Imvc the 
Chaigus Aeeouut for the whole year 1925-26. On pane 155 your ohurges for 
425 wneoiis were allocated on Ils. 2,86,fi00. That lls. 2,8f),()(X1 was alloraterl 
on the assumption that you were turning out a certain noriual anuiunt of 
wagon;. That is the way your on costs are worked out. You allot your 
actual rharges according to au average amount of wagons and then over and 
above that, if you luive, any other charges, you enter that under the head 
‘ loss on charges 

Mr. 2Vico/ic.—This figure, lls. 2,86,000, is calculated as a certain per¬ 
centage of productive labour which is diarged in the cost sheet irrespective 
of actual facts. Then wo keep a separate account of actual facts and the 
difle.ronce between the two gives the loss. 

Praide.nt .—That hj'pothctical figure in the cost sheet assuine.s that you 
are producing a normal uuinber of wagons. 

Mr. Nir.olle.- -Yes. 

President. —^TTiat normal number on which this charge of Rs. 2,86,000 is 
entered, that is how much 9 

Mr. Nicolte .—1 could not say from nieniory. 

Mr. Wdlker .—About 1,800 wagons a year. 

Prc-’icJent.- So that 1,800 wagons represents wlial in 1925-26 you thought 
was the normal capacity' of the works. 

Mr. Walker, —Yes. 

Pre.ddent .—If you were turning out 1,800 wagons your charges account 
U'onld he as shewn on page 158. 

111'. Matthai. That is to say a little over Rs. 12 lakhs. 

Mr. yirolle .—I don’t think tlmt that is altogether a correct viciv to take 
of what we are doing. 

President .—But you work out j'onr cost .sheets on those lines. 

Mr. yieoilr. We do. But in tlie case of the .Standard Wagon Company, 
the peveentago of productive wages is quite immaterial. We emild, if wo 
wanted to, take 200 per cent, or 100 per cent. Wo get our adjustment 
through the loss on charges. There yon have actual facts. 

Vre.ddent .—In your charges account here for 1925-26 we. have a detinite 
figure lls. 12,24,220. h'or this sum, on j'our own cost accounting, you could 
have turned out 1,800 wagons. As a matter of fact tho Indian .Store.s ])c- 
partmout when stated in the autumn of 1925 that your capacity at that time 
wp.K 1,750 wagons. 

Mr. NicolU. —Yes. 

President .—We would not really be very far wrong if we took your charge.s 
account and divided them by 1,800 and said ‘ this is the cost above material 
on each of these items ’ ? 

Mr. Nicolle.- —No, I don’t think that you would bo far out. But I am 
sorry I don’t quite follow your point. Is it .voiir point tliiit if you caJciiIated 
the direct w ages buck from the acfiial charges account .vou ought to get U'hat 
we recummeiid for the direct labour thal could rea.sonably bo charged to the 
shop 

Pre.stdeiil .—T rcali.se that this ratio which you fix between your charges 
and your direct labour is a ratio which in the case of the Indian Standard 
Wagon Company, you have not boon working long enough tv fix with any 
accuracy. 

]\fr. Mieolle .—It has no practical significance in the c:n.se of the Standard 
Wagon Company. In the case of Burn and Company Limited, it has great 
practical value. In the (?ase of the Standard Wagon Company it is unimport¬ 
ant. because we have got actual facts. 

President .—In any cii.se it is a question of experience. Mes.srs. Burn and 
Company’s ratio has been fixed after many years' experience. 
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Mr. Nicolle, —Precisely. 

Presiderit. And it lias been tested for some j'cars and you can .say ironi 
yoLii exiierience that it is jiractically correct. 

Mr. Nicolle. -Yes. 

I'rc.^ident. -You can hardly cl.aim the .same ac<ur.scy lor tlie ratio in the 
case of the Standard Wagon Company. 

Mr. Niculle. — rinit ratio is practically useless lor the vStandard Wagon 
Company. 

r refiidnnt. It oocurreil t,o me that whereas the rest of our estimate of 
the fair selling price might he drawn up in the way we usually adopt, .as re¬ 
gards this co.st above material it would make matters perfectly clear and it 
wotild be lair hotli to the Compiany^ and to the taxpayer if we took your 
charge.s account and divided that by wagons: tve should then get it the 

incidence of the. costs above material per wagon in J92o-26. That would of 
course he, subject to some variations as regards an estimate lor 2,000 wagons 
first because yniu are going to make more fittings and your cost above material 
wil; increase on that account and jmu have to add something for it, and, 
secondly, bcmiuse if you increase your output from 1,800 to 2,000 you would 
under ce.rtain heads, as .you have already admitted, get some variation per 
wagon .some decrease. The.se are the two factors. As regards the second 
iactor you say you will consider the ligiires and let us have a statement.'^ 

,1//'. iS irolle. Yes, I only wanted make sure on whir-h of the tw'o figures 
yon w.ant us to make an estimate; Is it 2,ai0 against 1,800!- 

r‘re.<uii:nL ■ -Yes. 

J.h-. Multhfii. —IVlie.ii you fixed your charges for the year at lls. 12 lakhs 
von li.xcai the output at 1,800 wagons on the hasi.s more or less of Messrs. 
Burn and Compuny's experience that is to say, you estimated, judging 
from the experience of Messrs. Burn and Company in the carriage and 
w.agon department if y!)u had a normal output of 1,800 wagons, the expendi- 
lui'c you would he likely to incur in respect of these charges would be some¬ 
where about Rs. 12 lakhs. Then when you drew up your actual account you 
saw tliut the eliin'ges you liad to incur mi 425 wagons wa.s so niU[!li and thore- 
toi'e you estimated on the figures for 1,800 wagons a certain lo.ss on c;hnrgcs. 
That is how the whole of your accounting sy.stem is worked, is it not? 

MM'altirr. —(Inaudible). 

Di'. Matthdi, —You must have, had some kind of evidence for arriving at 
this iigui-e of 1,800 wagons when you said against 1,800 w-agons the charges 
were likely to be Rs. 12 lakhs, or is that partly- a hypothetical estimate? 

Mr. NicoUe. —When a manufacturer has to quote, for work he looks at 
the que,stion from an entirely different- angle; lie has to quote according to 
the market, not aci.'ording to the cost. 

T/r. Maithai.—Thiit is your point of view. We have got to find from 
your costs some kind of figure which would i’epre.se,nt your fair selling price. 

Mr. Nicnlh. —On 425 wagons the cost was so much and we said to our¬ 
selves Rs. 12 lakhs would be what it would cost us in charges to make 1,8(X) 
wagon.s. 

T)r. Matthcii.- - AU that I w-anl to get at i.s the real meaning of your 
charges bore for -1925-26. That is w-hat T am trying to understand. 

Mr. Nicolle.- These are actual lacts. 

Dr. Mattliai. -These are the actual charges th.at you incurred in respect 
of the wagons yon manufactured in 1925-fi6 whicdi T find i.s 1,025 Am 1 
right? 

Mr. Nicolle. —Xo. The work in progress eome.s into the question ; what 
we delivered in 192,5-26 was 1.4-15. 

Dr. Maffhal. —If you take the. actual charges incurred by you on 1.415 
wagoii.s in 192-5-26 and then make an allowance for the work in progre.ss in 
that year, then you must get this figure of Rs, 12 lakhs? 
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Mr. Nicjjllr. —Yes, that IS lakhs oi mpces is actually what we spent during 
the year. 

T)r. Matihai. —It w'e want to get at your charges on the normal output 
how do we get it? Here are these charges figures for 1925-26. Your actual 
charges came to lls. 12 laklis in respect of 1,445 wagons, hut there was 
a certain amount of work in progress during the year. As.suming for argu¬ 
ment’s sake that that was about Rs. 2 lakhs, if I added Rs. 2 lakhs to that 
do I get your charg(>s for the, normal output? 

Mr. fyicollc.- -Looking at it from such a different point of view makes it a 
very difficult (piestion to answer. We cannot say what that work in pro¬ 
gress w,a.s on that date nor what proportion of the value of the work in pro¬ 
gress would he added to this. 

Frr.'iuli’.iil .—In any case these figures on page 1-58 of Volume JV of the 
1920 Evidence are actuals, arc they not? 

Mr. —Yes. 

Fresiihnt .—As i-egard.s your estimate that yon can turn out 1,800 wagon.s 
for thi.s amount, we can cheek that by the fact that the Indian Stores De¬ 
partment st.ated that your capacity at that time was 1,75€ wagons, so that 
your estimate of 1,800 wagons is not too low anyhow. 

Mr. Ni('oUc.-~'So. If we divided thi.s Iry 1,800 we can got the incidence 
per wagon which would he fair. 

Dr. Mafthai. —What do you oori.sider -your normal ca])acjty now? 

Mr. A'icoHs.—2,500 C-2. 

Dr. Matthai. —That more or less agrees 1 supiKisc with the estimate of 
the Stores Department. We got some information from the Indian Stores 
Department last year and T think they gave us 2,400 0-2 as the present 
capacity of the Standard Wagon Company. 

Mr. Walker. —Wc consider 2,500 as (lie normal (svpacity. 

Dr. Maithai. —1 gathered from you a little while ago that the total 
amount of iiou-productive wages would increase proportionately to the out¬ 
put; am I right? 

Mr. Walker.- Yes, almost proportionately. 

Dr. Mnithai, —In that case it -Kmuld )iot he different from direct wages. 

Mr. XicoUe. —-All labour should be productive. It is only a (piestion of 
accountant’s phraseology, this “productive” and “non-productive”. Non- 
jjroductivc wages are indirect wages and the point of distinction between 
direct and indirect wages i.s not that you find you arc able to do a larger 
-amount of work without increasing in proportion the amount of iiidirciTt 
labour employed. Our reason lor calling tlii.s particular labour “ unpro¬ 
ductive is simply because it is not susceptible of being booked as direct 
labour. One such form of labour is moving the material in the yard. Tf you 
niovo more material you need more labour, but it is very difficult to say what 
each man is doing. 

Vresident .—In what proportion 'would you increase. 

Mr. NicoU'e. -I have very little doubt that the non-productive labour is 
not exactly in jiroportion to the output but if you arc considering the differ¬ 
ence in an output of say 1.500 as opposed to 1,800 wagon.s 1 doubt very 
much whether you would he, able to notice the difference in the incidence per 
wagon it would make. 

Vrenidtnt. —Do you think in this year 192.5-26 if we divided your non¬ 
productive wages by 1,800 we would get the normal amount? 

Mr. Nicolle. —Really what I mean is this. In trying to get at at this figure 
ono ha.s to make many assumptions, and if you divide by say, 1,800, it is no 
more an assumption than in the case of so many other things in which we are 
likely to he out. 1 am afraid we can’t get a very accurate figure in this way. 

President. —It does seem to me th.at -taking into account your capacity at 
the time it is not on unfair thing. 

Mr. Nicclle. —liio. 1 think rt is a reasonable thing to do. 
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liepairs and Maintenance. 

Presidejif.--Thin repairs and raaintenanee, this is an accordance with 
your general practice to charge such expenses to repairs and maintenance 
instead oi to depreciation? 

Mr. Niccjlle. —Bepairs are actual expenses; depreciation is really a boolr 
entry. These represent actual expenses in material and labour used in lining 
furnaces and so on. Our depreciation is merely a book entry. 

rre.i!dent.--\i you kee;) your plant fully repaired and ui)-to-date depre¬ 
ciation .should be less. 

Mr. yivdlle. —Depreciation is merely a book entry that one makes. Tt 
is keoi)ing money from being spent against the day w'hen you want to replace 
obsolete machinery. 

Fre.ddenf. —Then your depreciation represents obsolescence only? 

Mr. Nivolie. —.4.s opposed to what? 

Pre.ddeiit. -As opposed to wear and tear? 

Mr. Nirolle. —There is a kind of wear and tear which is always going on. 
Take a motor car for instance of which the sparking plugs are wearing out 
every now and then ; one would not take money out of the depreciation fund 
to replace them. 

I'l-f.-iidcni. Kxactly, but there are certain running rejitiirs which are 
properly charged to revenue. What J. want to know is are these repairs 
just ordinary running rei)airs? 

Mr. 'NicfiUr. —1 don’t know what standard you are comparing there. 

Presiilcnt.- Will it be fair to take Its. 82,000 as repre.sentative of the 
normal expenditure on repairs and luaiulennnce for plant and machinery? 

Mr. yiioUr. T will look up more recent figures niul let you know. 

President.■■■ please do, herause the figures do seem to indirnte that 
they are somewhat abnormal. It rather looks as if you clo.scd down altogether 
and you had to do a certain anuniut of extra repairs to get the work.s going 
again. 

Mr. yicoUe.. —That is quite possible. 

Vresidmi.- -If you will look up your latest figures and let us know we 
shall be obliged. 

■idditionf to Idocl.-. 

Dr. iliuff/iui.--Since the end of 1924 have you put in any more machinery 
and so on ? 

Mr. .\i((>Ve .—Yes we have made block additions. 

Dr. Mdttliai.--For the purpose of increasing the capacity, is it? 

Mr. Aicolle. —Yes. 

Dr. —How mncli in your ojiiniou have you increased the capacity 

ot the works by the additional block you liave put in? 

Mr. ykollc.- Our capacity is now 2,;)()0 wagons. 

Dr. Matthai. —Before fliese additions were iutrodui^d how much was that 
roughly? 

Mr. Nicolh',- T forget exactly how much. Perhaps this increase ol out¬ 
put is not altogether due to block addition, but to trained labour. 

Dr. Matthai .—When yon got this order in ll)2o for about ] .fOl) wagons 
you thought it necessary to introduce a certain amount of adilitional e'quip- 
ment ? 

Mr. NicoUe .—We did not add to the block so much with a view to cope 
with the orders we were getting but with a view to the future because we 
saw chea]) prodiietioii must depend on increased output. 

Dr. Matthai. Was there a considerable increase in the capacity by reason 
of tlie additional equipment? 

Mr. Xi/oUe .—I can’t remember. 
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Dr. Mattliai. I think lust year Mr. Ball'oiir, -whoii giving evidenee beloi’e 
the Board, said that some eapital iiuprovemeiits were made in the course 
of iy2y-2U prohahly Jor the putpose of increasing the capaenty of the works. 
I was wondering whether there was any kind of estimate as to the imn-eased 
capacity on account of this additional eqnipiiient. 

Mr. Nicolle .—I cannot say from niemoiy. I know what we aimed at 
was turning out 2,d00 wagons. What ive ret^koned as the starting point we 
cannot say; it inii.st he somewhere about 1,700 wagons. 


Uiders in terms of (' -i' wagons. 

Fre.ddcnt. —Yon have given ns a list of wagon orders received by the 
Indian Standard Wagon Gouipaiiy. They are of various types. 

Mr. Nicolle. —Ye.s. 

Pre.ddcnl. —Is it possible to slate what these orders would amoniiL lo 
in terms of G-2 wagons ? 

Mr. Nicolle .—Financially w'e examined the point. Those first four items 
mentioned in the list wliich we have to deliver in the last four months oi 
this current year, September, October, November and December would be 
equivalent to delivering about 830 ('-2 wagons in value. 

President. -Koughly 1,043 of these wagons are ciinivalcnt to Iwiv many 
standard wagons. 

Mr. Nicolle .—830 C-2 at 1925 prices. 

JDr. Matthai .—That is entirely judging by the jirices. 

Mr. Nicolle .—That is entirely on the financial basi.?. C-2 prices are not a 
very accurate basis of comparison. The price of stool has risen in tlie last 
12 mouths. 

Dr. Matthai .—Do yon think one would be approximately right if one 
took tiie amount of steel material in a t!-2 wagon and the steel ninterial in 
a metre gauge wagon and then worked out a proportion on that basis f 

Mr. Nicolle .—i think not, speaking ofl- hand. 1 have not considered that 
point. One conld see if yon reduce one stage fuither and build a. wagon of a 
diminutive size, the amount of labour used therein would be far higher in 
proportion. 

Dr. Matthai ,—Generally last year wagon huildej's who gave evidence, be¬ 
fore us last year told us that an nnderlrame was 2i times a wagon. Now I 
find looking at the weight of steel material in a A-J. wagon and a 37 ft. bogie 
nriderlramc it is almost exactly 21 time.s. I was thinking iliercl'oiv whether 
wc conld proceed simply on the basis of materials, 

ifr. Nir.iiUe. 1 think that it would be I'ather dangerous to push the 
analogy too lar. Speaking oil hand it appears to me, that there must he 
more labour, more overhead charges per ton of materia! in a metre gauge 
wagon than in a bi-oad gauge wagon. 

i’resident. —For the purpose of woi-king out costs, would it be fair to 
consider that a metre gauge wagon is equal to 4/otli of youi' ('-2 wagon- 
That is in the proportion of 1,048 to 830. 

^[r. Nicolle. Yon wish to arrive at ilie point that all wagoits ought to be 
so much per ton fully lubricated? 

t'resident .—It is comparatively an easy matter to work out your fair 
selling price and what duty or bounty is ne<'es.sary on tile assumption that 
you are manufacturing C-2 wagons, but it Is a very difficult mnttei- to work 
out uny sort of scale if we arc suddenly laced with the, fact that you are 
manufacturing 8 different tyjies of narrow gauge wagon.s each I'eiiuiring a 
different amount of labour and other ex])cnditure, I was wondering whetVier 
during this difficult time it wa.s po,s.sible in some way to correlate the eo.st 
of a narrow gauge wagon and the cost of a (1-2 ivagon. Just a.s my colleague 
was saying that one underfraiue is equal to 24 wagons, so you might .say 
one metre gauge wagon is equal to 4/5tli of a C-2 wagon. 
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Mr. l/otli is b;\soil on the [irict!, wliercax I uiidorslood Dr. 

Miittliiii wiuiTwl to (:oiii)):u'e iheiii on the basis of materials. 

J)r. MaiUiii'i. — It is arhitrary in I)Oth (‘ases. 

Mr. iV/C'jiff.—-Y'es. 

Dr. Matlluii. —W'liich is likely to he less arbitrary? 

Mr. Niciillr. —YVe have not };ot the weight of the metre gauge wagons, 
’there aould be a considerable dilfereuce between the rates of weights and the 
ratio of prices. 1 think you will liiid the metre gauge wagon costs more per 
ton than the broad gauge wagon. 

I’rf.iideii I. 'the cost above material would naturally be higher, because 
thought the amount of material is less, the cost of erection remains much the 
same. 

Ml. Nii-dlh '.—1 liave not looked into the figiiies, hut taking it to the 
logical eonelusion one might consider making the thing on a model scale, 
'the cost per ton of a smaller wagon is higher than the cost per ton of a big 
wagon. 

1*1 i-.fiident .— ll YOU take the lelative prices and compare it in that way 
one narrow gauge wagon is equal to 4/5th of a (1-2. 

Mr. Nirnlh'.—] don’t think that would be far wrong. 

Fresideni. —ff you had 5(K1 metre gauge wagons, tvould it be reasonable 
to say that tlie output of bOO metre gauge would be etpial to the output of 
400 0-2. 

Mr. iVirnf/r.—J think that is very reasonable. 

Frmident. What about these other types? The last one in the list is 
bO B. 0. timher trucks, are they bogies? 

^fr, i\'Y'es, broad gauge timber trucks. 

Fri'sidc.nt. .Yve tliose bogies? 

Mr, Nicolli:.—-Yen, they are sliort bogies, ft is something like the 67 
feet underframc, but instead of 67 feet, it is only 46 feet. 

Fruddcrif. Could yoti translate that in terms of 0-2 wagon in the same 
waj’ ? 

Mr. ]Si icoUe.—-It is not far different from an ordinary 67' underframe. 
You can take it as 2| timo.s. 

Fre.iidaiii.—jyo you rtiink a.s regards these B. (4. tiiu.ks each R. G. truck 
equals 2'j 0 2 wagons? 

Mr. Nicollc. —I’retty nearly—may he slightly le.ss than that. If you will 
allow me to go back to the metre gauge ))ri<;es, us regards the ratio of f/Sth, 
on thinking it over again 1 rhiiik that one woidd have to make it nearer 
something below 4 as comiiared with 6, bectause prices of this year arc higher 
than last lear, steel being more expensive per ton. Therefore these prices 
for metre gauge wagons as compared with C-2 are a shade higher owing to 
the material in them. Could we write and say after consideration? Wo 
could give you the ratio between the metre gauge and broad gauge and show 
the amount of work involved. 

Frc.iidrnl .—Those orders which tViessrs. Burn and Company, Limited, had 
lor 113-1 wheeled underframes, are they same as B. G. T. trucks? 

Mr. Mi ollc. -So, tlie.se are mounted on 1 wheels. Those are mounted 
on two bogies, i.e., S wheels. 

Frr.ttdciif. Can you translate the.se into 0-2 wagons? 

Mr. Nicollc ..—About irds of 0-2. That is a I’ougli figure. 

President .—The bogie underframes. 

Mr. A icol/c.—'Those are the ortes Turned into broad gauge 2ii to 1. That 
is exactly the thirrg discus.sed lit i>revioiis year.s. 

President.—PhoYi the bogie rail truck. 

Ml. ^icollr. -That is slightly srtraller than the otdiiiary bogie irndei- 
trame. 'riiat is like a timber truck, 21 to 1. 
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1‘reaident. —2i to 1. 

Mr. NicoUe. —I am giving these rough figures. 

President. —B. G. T. trucks are also in the same proportion as 2J to 1. 

Mr. Nirolle. —May we write on these points? 

President. —Yes. Then a,s regards the bogie nnderframes to the North 
Western Railway, is there any difference between this and those for the 
East Indian Railway? 

Mr. A'icol/c,—Not substantially. 

Capacity of Bvrn and Company. 

President. —You were saying that the capacity of the Indian Standard 
Wagon is 2,500 wagons at the present moment. What is the capacity of 
Messrs. Burn and Company stated in terms of C-2. 

Mr. NiroUe. —Assuming we would do no nnderframes? 

President. —Underframes and wagons. Perhaps the simplest way would 
be to take the largest orders. What is the largest order? 

Mr. Nir.nile. —We did a thousand wagons last year starting rather later 
than usual and at the .same time we delivered part of the order for 142 
underframes. 

President. —They carried on from it. 

Mr. NicoVe.- -'Wc started to deliver those underframes at the end of Janu¬ 
ary last year. We delivered about 60 or 70 last year and 67 uruierlramos 
and 1,000 wagons during the last financial year. 

President. —That is delivered. 

Mr. Nicolle. —Made. 

President.—Made in the course of the year. That makes rather ii differ¬ 
ence. Could you give ns the capacity of Messrs. Burn and Company for a year. 

Mr. Nicolle. —T should say we could do 1,5tX) wagons anil at the same time 
do a couple of hundred underframes a year. 

President. —You have increased your capacity. 

Mr. Nicolle.- Wv have re-orgauiacd the works a good deal. 

President. —Have you added any plant? 

Mr. iV/cof/c'.--Ycs. 

President. —My impression was that you .stated the capacity as l.Odfl 
wagons. 

Afr. Nicotle. -That was last year. We have put iu new machinery since 
then. 

I)r. Matthai. —How recent is that? 

Mr. Nicotic. —This new machinery started to arrive about October, 
November. 

President. —Your capacity i.s 1,600 wagons and 200 iindorframcs at the 
same time. 

Air. Nicolle. —That would be about right. 

President.—This is a note from Air. I'itkeatlily, Controller of Stores. Tie 
Kays: —“T estimate this firm’s iw.sent capacity ])pr aunuiii tor building 
wagons to he as follows:— (a) 1,200 A-2 type wagons if no carriage undor- 
Irames are in hand or (6) 800 A-2 type wagons, and 200 carriage under¬ 
frames.” 

Mr. NicoUe. —When did Air. I’itkeatlily say that? 

President. —This was in last September. 

Mr. NicoUe. —We had not got this new machinery then. 
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Amount of protection ashed for. 

President .—You have put in a revised application in which you .say that 
if you had full orders, you would he able to carry on with little, if any, 
assistance beyond the existing revenue duty of 10 per cent, ad valorem. 
Then you go on to state that perhaps it would be better if we discussed your 
apjdication under two beads--first what you consider the normal duty should 
be on a normal output, that is to .say if you get orders up to approximately 
your capacity and then to consider the proposals you are making in regard 
to this lean period. So far as we are informed at present it is anticipated 
that you would bo able to carry on with 10 per cent, but actually you claim 
12i per cent, becau.se of the increa.se in the duty on steel, that is compensating 
protection. 

Mr. Nieolle .—As a matter of fact this letter was written before we had 
thoroughly gone into the matter of compensating protection. In tlie light 
of our subsequent investigation, the duty need not he .so much as 12f per 
cent, to give us compensatory jjrotection. All that we want is compensation. 

President .—You say that with a duty of l?s. 2(J on bars, it would bo 
slightly below 121 pec cent. 

Mr. NicoUe .—So far as we have calculated. It is a troublesome calcula^ 
tion in some respects. 

President .—This 17 i)er cent, ad mhirem. duty which you siiggc.st. 

Mr. Nieolle. —Jle.forc leaving this question of c.ompensatory d\ity wo should 
like to make it clear that that stateirienl is based on what has been happening 
in the past. If .some sudden attempt were made by European makcTs to 
dump in the country, of cour.se wc (tould not meet that and we presume the 
EoiU'd would always be open to an application from us, if wc coiikl produce 
evidence that dumping was going on. 

Pre.iideiit .—T cannot commit the Government of India on a matter of 
that kind. But I should imagine that if there was any obvious attempt to 
suppres.s the wagon indu.stry of India, action would be taken. 

Mr. Nieolle .—I mention the point because we liad very good roa.soii in the 
past to state that attempts were being made to put the Standard Wagon 
Company out of hn.sine.ss. We have no doubt in our minds. We have re¬ 
ceived the infonnatiou from various sources. It is possible that once more 
an even more determined ell'ort would he made next time the Government 
ot India are in the market for a large number of wagons, to pirevent our 
getting the work. 

President.--Tt is a point w'bich of course has to be considered in connec¬ 
tion with both of your proposals. 

-Ur. Nicollc.—-Quite .so. 

Presidiint .—Your i^rojio.sal is that wagon.s should be placed in the .same 
position as fabricated sled, that is to say, a duty of 17 per cent, should be 
imposed. You base that on the argument that as you will not have the 
adviiiitage of mass production therefore the outturn of metro gauge wagons 
may be c.onsidered as more or less a form of fabrication. 

Mr. NicoUe. —Preci.sely. 

Pre.side.nt .—Therefore ip.so facto 17 per cent, would apply. 

Mr. NicoUe. —Yes. 

President .—It is a somewhat abstract argument. Have you any other 
calculation? JJo you propose to justify the exact figure of 17 per cent, in 
any other way? 

-Ifr. NicoUe.-- -I think that it is impossible because wo have iio exiiericnce 
of building odds and ends of rolling stock. Our argument is merely that 
from what evidence it was possible to collect the Board came to the conclu¬ 
sion that it was fair to give u.s 17 per cent, by way of protection on the 
fabrication of odd lots of structures. Now we are going to manufacture 
slightly different kinds of structures. We have no additional evidence. 
Whatever evidence we had for one applies equally to the other. 
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Prt'nidenf .—There is another thing. Mass produetion is of course very 
much easier than undertaking so many types. 

Mr. NicoUe. —This has introduced a iiesv factor. 

PrKsidrjit. —Aj)art from that, this figure of 17 per cent, is really an arbi- 
ti-ary figure which you don't attempt to justify. 

Mr. NicMc. —We have made no hyxjothotical estinnilo for odds and ends 
of rolling sto(;k. 

Dr. Mnlthai.- You have got five dificrent t.vpe.s in 1,300 and when the 
output is divided amongst these live type.s, your ivoint is that it really makes 
the work scarcely different from ordinary fabrication. 

Mr. Nic(tlle.— '\\(i do not make that suggestion on the basis of actual 
orders on liaud. We make that point for the future. The present orders 
I should describe as n sort of half \va.y house. Of some kinds of wagons there 
are a decent numbor. Those we should ))roduee x)rotty economically. When 
you come, to 50 tiniher trm.-ks, vuni are no bcttei' oj' worse off than when you 
arc making 50 small bridge sivans. 

President. —^Yon say “ These arrangements will he workable only if the 
Board lays down clearly the lines on which a comparison is to be made 
between imported and Indian rolling stock prices. Our whole case is based 
rjii certain methods of comparison already known to the Board, and deviation 
from these would undermine the entire position.” Would you explain the 
methods of comparison F 

Mr. NU-'illc. —T think that the Bailway Board gives then). 1 think 1 have 
noticed that they have cut down the allowance for erection but even on the 
basis of comparison that was made on jaage. 31, we are ])repnred to tnect 
world competitiou. 

Pafe of Connnsion- nf Eni/Pt-fJi tender.^, 

PrrHd('.nf.--1hcrt‘ is one ijoiiit here. 1 do not know whether you have 
noticed if. The Railway .Board oii this page converted the .English lenders 
at Is. 

.^fr. NiriiUr .—We noticed that. 

Pre.ndr.nl, — I.’resninably you would ba.se the conversion at 1,«. tid. You 
take some risk if you take the actual rate at the time the tender is made. 

Mr, Nicollc ,—We, would ijrefer to have the thing on a purely business 
basis. With the actual offer they get from homo Governmeut have the ex¬ 
change risk to face. With ns, they have not. We prefer not to have any 
unnalnral condition introdneed wdiich would giro the R.ailway Board reason 
to say That they were boiug forced to show us special consideration in com¬ 
paring our price.s. 

P/’c.sidejif.--That is to say you would prefer the current rate of exchange 
at the time being taken for the fiurpose of comj)arison. 

Mr. Niculle. —Ye,s. 

Erection charges. 

Dr. Mattluri. —The obvioirs difficulty is that the Railway Board may 
assume an arbitrary rate for ereetion charges. There is another imint. The 
w'agons come from the United Kingdom, The.y might come in one stage of 
erection and you might be delivering things hero in a more advanced stage 
of erection. There might be more rivetting done on your wagon than on the 
imported wagonF If a compari.5on i.s made both the Indian and the imported 
wagons must be in the same stage of erection. 

Mr. -Normally T don’t think that gives rise to any difficulty. 

Dr. Matfhai. —Y^ou don’t make a special point as to the particular stage of 
erection. 

Mr. Nicollc .— t don’t think that it arises. 

Dr. Matthai.—l remember this point was raised before us by one of yoiw 
reiireseiitatives in 1925. 
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Mr. NicoUr. —1 don’t quite see the point. 

Dr. MafDiai. —You have really done more erection than they have. That 
was in 1925. 

President.- Tf we were to go into the question of erection charges in any 
very great detail, difficulties would arise. 

Mr. NicoUe. —ft i.s impossible because the Railway Board do not know 
their costs. 

President.- dt we take the figure given by the Railway Board, you would 
accept that. For C-2, they have given erection charges as Rs. 207-7-0. Of 
course it varies for different types. 

Mr. Nicolle.. - We would accept that. Of course new types may give rise 
to difliculties. T think in that case the Railway Board might let us know 
before we teiider what allowance they propose to make. 

Prii.ndent. — If there was any comsiderablo variation in the erection 
charges—I am not speaking of Rs. 5 or Rs. .10 because under the Stores Rvilos 
Government Departments are entitled to ignore small differences in placing 
contracts in India—you would wish the Railway Board to give you informa¬ 
tion before tenders were a.sked for. 

Mr. Xicolle.- The erection charges according to these figures are some¬ 
where in the neighbourhood of 8 per cent, of the value lauded. Therefore 
10 per cent, on that would bo 1 per cent, on the price and one per cent, on 
the price is very often enough to make us lo.se the order. When new typos 
come up for tender, 1 think that the Railway Bo.ard ought to discuss the 
matter with us. 

President. —You wish to be given an opportunity to protest if the erec¬ 
tion chargc.s seemed to you to be unreasonably low. 

Mr. .Yjco7/e.—Yo.s. 

President. —Tf we base our proposals on the supposition that for C-2 
wagons the ei’ection charges arc R.s. 207-7-0, the only variation you suggest 
is that our Teconimeiidation.s should include a clause stating that in the 
event of any now typos an.v considerable variation in the percentage of costs 
should he brought to the notice of the wagon companies before tenders are 
called for. 

Mr. NicoUe. —The Railway Board seem to vary their erection charges 
extraordinarily for ditferont types of w'agons. 

Dr. MatUini.--Vsiri of your point is that if tenders are called for, at the 
time when tenders are called for, there must be a statement of the allowance 
that would he made for erection charges. 

Mr. Nicolle. —Yes. Wc should like the Railway Board to state what allow¬ 
ance thc,y are making. 

/>r. Matthai.- -WHioii do you want them to state it? 

Mr. NieoUe.— Wbm they call for lenders—earlier if possible so ns to give 
ns an ojjportnnit.v, if w'c find that they arc underestimating the case, of 
pointing out to them that there is n bigger job in the eretdion than they 
imagine. 

FiTino the output of the various u-orks. 

President. —You state another proposition hero. You suggest that the 
Vuactice of certifying cert.aiii works for certain outputs cease as there is .a 
fvenalty for late delivery, and this ought to he an effective deterrent to iirin.s 
making offers of deliveries wdiicli they are unable to achieve. What is the 
pennlt.y for late delis'ery? 

Mr. NicoUe .—We do not know from memory. We will let ynxi have that 
if .VO 11 want. 

President. —Wo should like to know that. There must be some reason for 
certifying the cajiacity of the works. It occurs to me possibly the reason is 
that the penalty for late delivery is not sufficiently deterrent. Have you 
any information whether it is enforced or notP 



Mr. Nkolle .—We believe certain firms have complained of having to pay 
penalties. 

Fre.sident.—lf the practice of certifying eea-ses, it seems to me reasonable 
that the penalty should be rigorously enforced in every case unless the delault 
is due to some accident. 

Mr. Nicollc.—That is all we have asked for. Supposing one has a strike, 
no firm in the world can promise delivery. 

Fresident .—But usuallyP 

Mr. Nicolk.—We will always give delivery up to time unless some act ot 
God prevents us. 

Fresident .—Have you any knowledge how long this practices of certifica¬ 
tion worked? 

Mr. Nicolle.—Since the Indian Standard Wagon Company re-opened, t'er- 
tninly since the bounty system was in operation. Kver since then we have 
had this system of certification. 

Fresident .—That was in connection with the bounty system, but with the 
abolition of the bounty system there would not be any nece.ssity for it, would 
there? 

Mr. JSicfille .—1 don’t think so. 

Ur. Matthai .—Supposing next ye.ar you are going to have total orders for 
about 3,000 wagons in this country and you are able to produce 2,500 and 
Messrs. Burn and Company gets the rest, then the third man may be knocked 
out altogether. The whoie point of the certification system is that there 
should bo some basis on whicli works could be distributed amongst the wagon 
building firms, so that if it was found that one of them was unable to get 
orders in a particular year, which would be a very serious blow to the whole 
industry because there are only few people in it,. 

Mr. Nicolle .—1 don’t quite follow why it is a blow to the industry. 

l)r. Matthai.—Became in an industry which caters for public roquiremenfis,. 
it is a great danger that a single firm should got all the orders. 

Mr. A'icoHe.—The Railway Board would not complain if Burns and Stand¬ 
ard Wagon combined and arranged the price if they have other competition 
to fa(!e. 

Vr. Matthai .—If the policy of certificaition ceased all the orders would 
come to you; nobotly else would get them. If the total demand in a year was 
3,000, you would state your capacity to be 3,000 and Governmeut would 
have to accept that estimate. 

Mr. iSicoUe .—I don’t quite see the exact [)oint that you wish me to meet. 

Ur. Matthai .—The point is that if the Bailway Board’s requirements 
are less than the number of wagons mentioned in your concluding paragraph 
there is an element of danger if we do away with the policy of certification 
because the distribution of orders amongst the tenderers must be made on 
some basis. Supposing you quote the lowest tender and you say your capa¬ 
city is 3,000 then in tha't case no other wmgoii builder iii the country would 
get any order. 

Mr. Nicolle .—That might happen whether certification is enforced or not. 
Supposing the number of wagons available is only 1,000 the order must come 
to one firm. 

Ur. Matthai.—\i you estimate the demand at 1,000 certainly that difficulty 
would arise but if you assume a normal number like 3,000 then if we distri¬ 
bute in the proportion of say 1,.500 to Standard, 1,0(X) to Burns and 500 to 
Je.S 30 ps all would get a reasonably economic distribution of work. 

Mr. Nicolle .—Surely it is open to the Railway Board to do that. 

Ur. Matthai .—Tliey mii.st have some basis and I Bugge-st to you that the 
reasonable basis is the basis of output. 
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Mr. Nicolle .—A great oVjjeotion to tViis certitication system is ttiat it pre¬ 
vents manufacturers from getting the economics wliich a business man should 
be able to effect. 

Dr. Matthai .—The whole point is this. During this period when you are 
dei)en(ling so much upon assistance some kind of manipulation of that kind 
is unavoidable. 

Mr. Nicolle .—The Hailway Board do not bind themselves to accept the 
lowest tender. They know really what our wcrk.s r!an do and if there is any 
doubt they can consult the Stores Department but the actual distribution 
of order.s is purely .-m .arbitrary matter in the hands of the Hailway Board, is it 
not'? 

Br. Matthai .—Of course the Railway Board has got to use its discretion. 

Mr. Nicolle .—That is a thing of w-hich we make no grievance. We cannot' 
fetter the Hailway Board in the ordinary purchase of their materials but we 
don’t like the Stores Department to certify that we can only make 'jl.OOO 
when we know perfectly well that we can make 2,i30fJ wagons. 


Miuimuiii Orders necessary to keep works open. 

President .—In the next paragraph you say “ If the qiiantily of work avail¬ 
able in the near future is sufliciently small, it would seem that even if the 
suggested import duty were imposed, without a bounty in addition we should 
he unable to keep our works open without loss.” Can you give us any idea 
an to the minimum number of wagons for which, if orders were placed*with 
you, it would be worth while keeping your works open without loss'? 

.Mr. Nicolle .—We have mentioned in onr letter of the '^Oth April that 
Ks. 40 lakhs would be the least turnover on which we should incur no loss. 
I say at the level of prices maintaining when we got the last ordci's for 
1,756 wagons, that is Jiovember 19'25, we, could just make both ends meet 
if we turned out abotit Hs. 40 lakhs worth of wagons. 

President .—The phrasing of your letter is a little doubtful. Tf you did 
not get Es. 40 lakhs worth of orders per annum would you eventually close 
down your works’? 

Mr. Nicolle .—I should not like to bind the directors by any offhand state¬ 
ment here but 1 think it would be a very doubtful proposition if it was le.ss 
than that. 

President .—Could you give us the minimum which would be essential to 
keep it open? 

Mr. Nicolle .—I think when one gets near the marginal figure it becomes 
so much a matter of exercising judgment that it is impossible to state in 
advance what it would be, and one would have to put a (juestion like that 
to the directors. It is a big matter to close the whole works. One might 
show on paper that Rs. 30 lakhs worth of orders would eventually mean a 
loss of, say, Hs. 10,000 u year but the majority of the directors might be of such 
mentality that they might say " Let us keep our wm-ks open although we 
may lose Rs. 10,000.” 


i'oreign competition. 

President .—As regards foreign competition you say “ while the Railway 
Board’s requirements are less than the number of wagons mentioned it would 
be only fair that if foreign makers offer rolling stock at lower prices than 
Indian manufacturers the latter should be offered work at the import price.” 
1 take it that you do not mean to imply that in every case you should he 
given the option of ac.ccpting orders at the lowest foreign price. This state¬ 
ment is made only to save you in case there is a definite effort to compel 
you to dose your works by dumping foreign wagons. Is that correct? 
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\tr. Nicolh '.—Xot iiltogftlipr. Tt coiitoniplatcd thut during tins difficult 
period the Kailway Boai'd should extend a little more eoiisirhu-ation to us. 
I think you discussed tlris jioiiit with the Bailway Board last year and they 
pointed out the obvious difficulty. Air. Parsons in giving evidence said “ Our 
name would bo mud in all the markets of the world if wo called for tenders 
abroad and then gave the orders to the Indian firms." There, is that diffieulty 
mid we recognize that. But 1 think that might l>e met liy a pi'oviao that the 
original Indian tender should be a reasonable one. The Bailu ay Board can tell 
at once i£ the Indian prices are unreasonable. 

Prexideiil .—You do not desire that it should be laid doun defliritely tluit 
even if the import jirices are below the Indian cnnipanies prices the order 
shoukl be placed at that price with the Indian companies? 

I/r. Nicolle .—I ask that they should be given the refusal of the work on 
the import price. 

Prnnidf'nt .—You mean this should be jilaced on record, that is to say it 
should be definitely laid down in every case that this .should hi: done. 

Mr. NicnlU. —No. I do not suppose you can do that. Tt will place the 
Raihvuy Board in an awkward position in the markets of the world because 
the foreign manufacturers will say what is the good ol cpioting if the work 
is going to he offe.rcd to somebody else. 

PreHulfiiit .—But it would also enable the rival comjianies out here to quote 
a higher price in the knowledge that whatever they (piote they would still 
get the order? 

Mr. T^icolle .—I say a proviso could he easily introduced tlial provided the 
original Indian tender be a reasonable one they wotilrl get the order. If we 
went tmd quoted Bs. .5,<KKJ per wagon knowing tliat- tve are going to get the 
refusal of the. import price, the E.ailway Board would say Bs. u.OOO is’ not ». 
reasonable price and vvo are not going to offer you the order at all, 

PrcHident .—That is to say all you su'-zest is that no definite rules should 
be. laid down but that (!ov(!mment. should recognize that you are in a diffi¬ 
cult position and whatever be the cause of that, as your sole customer they 
should exercise discretion in the matter? 

Mr. KienUf. —T'ixactly. 

President .—Not that in every case they .should ))lace the orders in Truila? 

Mr. Xicolle. —No. I do not think it would be reasonable to expect the 
Tl.ailway Board to tie their hands in that way. 


Costs of the liidiaii Slandard Wayon Compuiiy to he t(il-<;n as typical. 

Pre.sidnnt In the course of the previous e.vauiinatiun the President, 
-Mr. (linwala, suggested that as the Indian Standard Wagon ('ompaiiy’s (;osts 
apjieared to ue lower than the co.sts of the other companies, it. ^wiuld ho 
reasonable to take their costs and base our proposals on t.licm. 

Mr. Nicullc. —Yes. 

Pre.sidcnt.—And he pointed out that there was some difficulty in estimating 
the, cost of .Messrs, Tessop and Company and .Messrs. Bum and (tompany, 
and that the Indian Standard Wagon Compiauy’s costs were the most suitable 
to our purpose. At that time. 'Mr. Balfour did not give us any delinite reply 
I think. We would like you to consider it and let tis have a vejily. 

Mr. Nic.olle,. —Messrs. Bnrrr and Company would be prepared to stand by 
whatever the Indian Standard Wagon Company aays. 

President .—Bo I understand that Burn and Company woidd i)e prej)areil to 
tzjiisider any proposals made on the supposition that whatever protect ion 
was required lor the Standard AVagon Comp.any would also be reasonable lor 
Burns and you won’t objeett to our jjroposals being ba.sed both fijr Burn and 
Company and the Indian Standard Company on the Standard Wagon Com¬ 
pany's costs? 

ifr. Nicolle. —Yes. We would have no objection. 
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Kxtra expenditure required to' deal with the narrow gauge orders. 

I’resident. —You estimate an expenditure of Its. 75,000 on block svould be 
nccessai'y in the manufatifciu’e of nie,tre, gauge, wagons. What does that mean? 
What is that i.-iainly for? 

Mr. Nieolle .—As T mentioned e.arliev, a metre gauge wagon is very much 
like a broad gauge u'agon in miniature and when you come to larger numbers 
iii metre gauge, wagons that you turn out, you need more erecting room and 
ue have to spend money in increasing our ere,ctioii spatie not actually erecting 
new Imildings but for etpiipping the.m for work in connection with the erec¬ 
tion of metre gange wagons. I'liey have to be erected and then dismantled ; 
they are not just erected and pushed a-way on their own wheels. That means 
extra space urider electric, cranes and some, special device, on which one can 
erect the wagons; you have no wheels to work on and (.>ue ha-s to build benches. 
Then comes the question of painting those after dismantling; we have to 
Iniy another electric overhead crane to give us more space in which to handle 
heavy weights. These are the principal items .of block expenditure. 

Dr. Maftluii .—As regards cranes and so on (vnild you not use, all those 
broad gauge things? You had cranes aud so on for broad gauge? 

Mr. Xinijlle .—We want additional ones to get the same turn over in 
nqiees out of metre gaug'C wagons. Tliut moans handling a larger number 
ul' heavy weights and one must have a larger area, served by overhead cranes. 

l.h. Multliai. —Do .1 .'.nderstand then that this fresh expenditure which is 
required for metre gauge wagons would actually be necessary if you have, 
enough output in metre gauge wagons in your works? This year you have 
got 1 jitTO wagons; you are not gi'iiig to take any other work except this 
order for 1,30(1 agons and I don’t understand why you want any additional 
space, or any additional lift or transport inaebiuery. (Jan you not use 
\ouL- broad gauge mardiinery for this 1.300 metre gauge wagons? 

Mr. Xieolle. —Xo. Itecause we have promised dedivery of the first 1,0-10 
melve gauge wagons over a building jieriod of four months. I mentioned that 
so far as rupee turnover is considered that is equivalent to going on full 
rapacity. That is equivalent to a rate of 3,500 broad gauge wagons a year. 
But the metre gauge wagon means more heavy lifts per rupee turned-over. 

President. —A^ou will be working up to capacity then? 

-Mr. Nieolle .—We bad to promise early delivery. This 1,040 wagons are 
for t.wo company owned railways who for some reason want them delivered 
in December. 

/’rejitdeaf. —That is working 0 months full eapaeity. 

.Mr. Mieollc. —No, 4 months only. 

'President. —Is that not from August onwards? 

Ifr. NicnlJe. -I doubt whether we should deliver in .August. Tii Se])tem- 
ber, October, November and December we have to deliver I.O-IO metre gauge 
wagons. Those in price are the ecpiivalent of going at the rate of 2,500 
wagons a year. In the case of metre gauge wagon.s there are more heavy 
lifts per rupee of turnover. 

PiKsident. —A'ou would be working full capacity from when? 

-l/j’. Xieolle.—Xre .arc very slack now. We shall Jiot be anytlnng like 
approaching busy until about July. We should begin to turn-out wagons in 
September and he busy delivering up to the end of December. We should 
be fairly busy in January and February and spin it cut until. March in the 
hope of getting more orders in the next financial year. If we do not get them 
wc will finish everything in February. 

President. —A'ou will finish it in three quarters of a year. 

Mr. Nieolle. —Say 8 months. 
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Cost of jigs and dies required. 

President. —Now the r-ost of new jigs and new dies for this year's contract 
is approximately Es. 55,000. Would you not require new jigs and dies? 

Mr. Nirolle. —Yea. 

President. —In any ease your jigs and dies, won't they wear out? 

Mr. Kicolle. —Not to any extent. The chief expenditure in making a jig 
is the expensive labour and expensive supervision you have got to put in 
it to make si;re that it is of the exact size. 

President. —So that this extra Hs. 55,000 is really an additional expenditure 
which you would not have iueurred otherwise. 

ilfr. NicoUe. —It would not have been incurred had we gone on with C-2 
or C-3. 

Presidenf. —What about this Es. 00,000? 

Mr. Nicoilo. —It would have been necesaai'y to spend that .amount in special 
drilling machine.s had Burn and Company, jjniitcd, not been willing to con¬ 
tract for work which necessitates these rnachines. 

President. —1 asked yon to frame an estimate for 1,800 to 2,000 w-sgons. 
Could you also give us exactly similar estimates for 2,fi0(.) wagons whiirh is 
your capacity. 

Mr. Walker.—Yc.-s. 

Pre.sident. —It is no use asking you to give us an estimale of the cost of 
■a narro-w gauge wagon. 

Mr. .\icolle. —.\s regards the metre gauge wagon, we have an idea of what 
it costs. It is all hypothetical. 

Orders for spare parts. 

Dr. Matthni. — In the .Assembly Session in February I noticed Sir Char.les 
Innes refeiring to conversations between tlie Eailway Foard and the wagon 
■manufacturers as to the number of n'liscellaneous wagons and tmdcj'frames 
and so on, that would bo placed in India as a sort of compensation to wagon 
manufacturers. There was a reference made to spare parts that all the orders 
for spare parts which can't be done in the railway workshops would be placed 
in India. Has any share of the work come your rvay? 

Mr. Skollc. —No. 

Dr. Matthai. —None at all so far. 

Mr. Xicolle. —No, The G. T. P. has invited tenders lor certain spare 
parts Init the tender lia-s not yet been submitted. It is not a large enquiry. 

President. —What are those spare parts? 

Mr. Yicolli’,.—Various things. 

President. —Forgings. 

Mr. NieoUe. —One or two springs and largely forgings. 

Dr. Matthai. —You have not had any kind of estimate given to you by the 
Eailway Board about possible orders for 1928-29. 

Mr. .Yi'collc.—No. 

President. —Am I to understand that you have no orders of any kind from 
the Eailway Board for 1928-29? 

Mr. Nicollc. —No. 

Castings. 

President. —We asked you last year for quotations in regard to the cast¬ 
lings in comiectiori with our enquiry into the Steel- Castings Industry. Can 
you give us any later quotations for axle, boxes? 

Mr. yicoUe. —Yea. 

President. —'Would you mind sending us a statement? 

Mr. NicoUe, —No, 
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Presiilcni. —Would you state whether they are wrougJit iron axle boxes; 
or steel? We had evidence the other day that a large number of axle boxes; 
imported were made of wrought iron. 

Mr. Nicolle. —They are semi-steel or malleable iron axlb boxes- They won't 
compare vs'ith your previous price, because they are of the metre gauge stock 
and for carriage undorfrarnes they are of different size from I. Tl. C. A. type. 

President. —You cannot send us any recent comparable prices. 

Mr. yicolh. —I am afraid not. 

Dr. Alalthai. —For the metre gauge wagon.s what size of axle, hox do you 
require? 

Mr. Nicolle. —7x4. 

Dr. Matthtti .—You cannot give ns any quotation for 9>x4J. 

Mr. Nicolle .—That Ls a carriage underframc, T think. 

Dr. Matthai. —Can j’ou give us any quotation for 10x5? 

Mr. Nicolle. —I shall look that up. 

Dr. Matthai. —It you cannot give us for 10x5, please see if you can give 
for 9x4^. You miglil be ordering axU; boxes for these metre gauge wagons. 
Have you tornied any impression as to whether priees of steel castings on the 
Continent liave arisen since about a year ago? 

Mr. Nicolle. —No. 1 cannot say that I have formed any impression. Most 
of the things are not directly comparable this .year witli those purcliased last 
year and it was really not a thing we had to con.sider in the ordinary course 
of business. 

Dr. Matthai .—-Have you placed any orders with the Hukumchand Electi'io 
Steel Works for any axle boxes or anj' castiug.s that you require in connection 
with your pr^jeat orders? 

Mr, Nicolle. —No. They gave us a price. We tolj them tliat it was about 
60 per cent, in excess of tlie pri<;e offered by Continental ma:iuifacturers and 
that we presumed that this business would not interest them.. We had no 
reply to that. The Nfanagsr has not been to see us again- Presumably they 
are not interested. 

Dr. Matthai. —How long ago was this? 

Mr, Nicolle. —A month ago. He came in and saw me about the question- 
of quoting for this rolling stock. He wanted me to put in a special price- 
to the Railway Board for vehicles fitted with British steel eastings as opposed' 
to Continental. 1 told him ttiat I would put in any iiguroe which he chose- 
to supply, but that my business was merely to submit the lowest tender to- 
the Railway Board. If he gave me the price for his steel castings, I woulcf 
tell the Railway Board in the acffl)mpanying letter that if they adopted Indian- 
steel castings, they could have the vehicles ar. such and such a price, hut 
he never gave me tlie price and the matter dropped. 

Bolts and Nuts. 

President. —Do you manufacture nuts and holts in your shop? 

Mr. Nicolle. —Not nuts, but we do make bolts. 

President. —For sale? 

Mr. Nicolle .—Y’es. 

President. —What is the amount you manufacture in a year approximately?* 

Mr. Nicolle. —I am afraid [ have not got any figures for that. 

President. —You could not even give us an approximate estimate, say 6 or 
10 tons. 

Mr. Nicolle. —We could give you a figure, but not a very accurate one, I 
am afraid. 

■President. —You say you manufacture them tor sale. Do you compete with 
the standard sizes imported or do you merely manufac.ture for accommodation 
orders? 
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Mr. Nicnlle .—Generally they are orders £or odd size bolts tlnit we compete 
for. We have ooeasionally in special cdreuinstances supplied bolts of a more 
or less ordinary size, simply because tbe rnilw.ays found themselves short 
and bad to get them in a hurry as they could not get them from the baza.ai-. 

Presideitl. —Ts it a profitable business to sell bolts and nuts or arc \o;i 
merely working to carry overhead"? 

Mr. NicolU. —Wo almost always make a profit, on any actual order that we 
get. 

President. —T suppose you have no separate accounts for holts and nuts. 

Mr. NicoUa .—I am afraid not. 

President. In a 0-‘2 wagon could you give me any ide.a of the amount of 
bolls used? 

Mr. Nicnlle.- -Something very small. 

President. —Supposing for argument the duty on nuts was increased say 
from the existing 10 per cent, to 20 per cent., would it lunlce any appreciable 
difference in your cost? 

Mr. Nicnlle. -Speaking ul'fliand I don't think it would affect the price by 
more tlian a few anna.s. 1 woidd look that up for you. 

President. —Have you got any quotation ior bolts? 

Mr. Nicolle. —Yes. 

President. —YVliich is the standard"? 

Mr. Nicnlle.- •;], ^ and ^ are mostly imported. 

President. —1 understand that the prices do not vary according to lengti-, 
at all. Tt is entirely according t.) diameter. 

Mr. Nicolle .—That is so. 

President. —^YY'ould you let us have quotatious for those sizes? 

Mr. NicoUa. —Y'es. 

President,- —Y'ou would not put in any application in respect of bolts and 
nuts asking for compensating protection or tariff equality. 

Mr. Nicolle.---No. wo <lidu’t make any applicaiion. 

President. —1 presume that it is because your output is cianparalivelt 
KinaJi and any variation of duty would not alTocl you much. 

Mr. NicoUe. —We could not produce costs to substantiate any application. 

Dr. Maithai. —TIow is it that you make bolts without nuts'? Do they not 
go together? 

Mr. NicolU. —We buy the nuts separately. The machine that we use fo"' 
making bolts is not the same ns that for making nuts. 

Dr. Matthai. —YVhy don’t yon attempt to make your nuts as well"? 

Mr. Nicolle. —1 couldn’t tell you. It is .a very small thing. Wc neve; 
bothered ourselves much about nuts. 

Dr. Matthai. —It was not that it was u<;t woidh while to make your own 
nuts. 

Mr. NicoUe. —It is a very anmll thing. We never really considered that 
as a business proposition. \Y’e have had an instinct that there is not very nruch 
in the Bolt and Nut trade. We have never gone into the ccononiic- side 
carefully because it is only u small branch of a big work. 

Dr. Matthai. —1 find from the trade figures that about 10,000 tons oi 
holts and nuts come into this country. It is a fairly big proposition tor a 
big engineering linn like yon. T sboiild have thought that it was an attract.iv*... 
line of development. Why is it that the idea never oeiuirred to you. 

Mr. NicoUe .—Perhaps because we have got a lot of other things to attend 
to. One is facial with all sorts of possibilities of business venture investiga¬ 
tion of which is limited by the amount of time nt one's disposal. We have 
developed our trade in other directions. We have considered it in a vague 
sort of way, but not seriously. 
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Dr. Miitthni. —May I ask another very small question, Tf you fake a 
ewt. of bolts and nuts, could you tell me roughly liov imu-h is the weiudii 
of nuts and how much is the weight of bolts? 

Mr. Nicolle. —f Imve got a table worked out. 

Dr. Matthai. —T should like to see it very much. 

Mr. Nicolle. —Yes. 

PreHtdrtnf. —Could you give ns any information a.s to the life of dies in holt 
making? 

Mr. Nicolle, —Yes, we could probably tell you that, but it won’t be accuiafe 
information. Any infoiniatiou on the life of a die is very untrustworthy. 

Dr. Matthai. — N>e were told the other day that it could not exceed two 
months. Do yon consider that a correct statement? 

Mr. Nicolle. —1 snpjiose he was not talking of lish holt.s. For ordinary holts 
T should think probably it was quite a rea.sonable tigure. Tlu'v are pretty 
cheap dies. 

*»*« * 

Dr. Matthai. —You know the way the item Kailway Plant and Kolliug 
Stock is worded in the Tariff Sehedule. It has an ad valoreai duty of 10 
per cent, and tliat applies to (;oinponeiit parts too. Supposing we raised the 
duty on holts and nuts, would holts and nuts impoi'ted along with wagons 
come under this item or not? 1 do not sec any difference between holts 
and nnts that you use lot a railway wagon and those that ^^•ill hi? used for 
any other purpose. 1 take it thal they will eome under the general category. 

Mr. .\’icr>llc. —Ye«. 
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III.—Messrs. Jessop and Company, Limited. 

A.— Written. 


(1) Letter dated ^Uth April 1927. 

Rofcri'ing to onr infoi iiial disoussioii with the Board on the 22nd instant 
V?e wish tn make it clear that the support in the form of bounties wc have 
received during the piist three years has enabled ns to consolidate our 
position .as wagon Imilders, and were it not for the uncertainty of the demand, 
the adverse imudence of the Steel Tariff and the secret subsidy extended 
to the foreign manufacturers by the Shijiping Companies through the Govern¬ 
ment of India, we should feel that onr future was secure. 

We suggest therefore to overcome the, temporary uneert.ain demand, the 
procedure recently adopted of calling tenders in India only for mi.scellancous 
requirements be continued until such time ns the Government are in the 
market for st.andard wagons to the number of 6,000 per annum. 

Tlie advci'se influence of the .Steel Tariffs can be removed by an increase 
of 21 per cent, on the pre.seiit revenue tarilf of 10 per cent, on wagons 
and undorframes, making the duty 121 per cent. 

Tho freight subsidy extended to foreign manufacturers can be rescinded 
by the abolition of .sterling f.o.b. tenders. 

We also think .as the Railwa.vs in India are practically speaking onr 
only buyers that should Indian tender,s in any one year he higher tlian 
jirices offered by manufacturers abroad, the Indian tenderers should he given 
an opportunity of accepting orders at tho rupee p’-ice tendered for foreign- 
made wagons. 

The output at which we can manufacture most efficiently, that is at tho 
lowest conversion cost per unit-, is from 1,000 to 1,200 broad gauge wagons 
per annum or their equivalent in carriage undorframes and bogies represent¬ 
ing ill Rupees approximately 40 lakh.s. To merely keep our labour together 
and a oik' to cover some of our eliarges only an orclcr for .500 a agons annually 
would meet the mvse, provided .some consideration were allowed as to price. 

Wc regret wc can give no figures of actual up-to-date costs as our existing 
contracts owing to the coal strike are barely (complete nor have we any 
metre gauge costs for the year 1026 as we had no orders in hand. 

I'he following order.s were reoeived during March 1027: - - 
G. 1. P. Paihmi- 

123 carriage undorframes with bogies. Average price Rs. 9,571 each. 

13 carriage underframes (four-wheeled). Average price Rs. 2,792 each. 

E. I. Tlaihraij. 

30 carriage undcrfraines (four-wheeled). Average price Rs. 2,732 each. 

E. B. BaUu'uy. 

61 carriage underframes and bogies Averuge price Rs. 10,055 each. 

12 carriage underframes but only 10 bogies instead of 12. Lump sum 
Rs. i,lS,U>>. 

43 carriage underframe.s (four-wheeled). Average price Rs. 2,479 each. 

The total value of the orders being Rs. 20,37.792. 

Wo would mention before closing that we are .-jiixious to see the necessity 
for comparing Steiling and Rupee tenders disappear by the iutrodnetion of 
the Rupee tender for all Gevernment roquirements. 
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(2) Letter dated 7th May 1927. 

At our oral examination on the Gth instant the Board requested us to 
furnish the latest priees lor imported ■» » * * east steel axle-boxes. Wo 

have pleasure iji enelosiiif' » » * * (.opies of two cables between ourselves 

and our London Office on the question of axle-boxes and other liltings. 

We trust this is the information you required. 


Copy of Cable A'o. 000, dated Calcutta, dth March 1927. 

Referring to Indent No. 28-(}. at what percentage up or down can you 
repeat it but for 123 units instead of 93 as last reply by tvire before Thursday. 

Copy of Cable No. I,S6, dated London, 0th March 1927. 

lie your Cable Xo. 990 re Indent Xo. 28-G. priec.s unchanged excepting 
following increases Vaemum Brake Gear -10 per cent. Steel castings 30 per cent. 
Check Spring." 15 per cent. Buffers Axle-Boxes 3 per cent. Bogie vSolc Blates 
per cent. Axle-guard Stiffeners 10 per cent. 


(.3) Letter dated 7th May 10,17. 

.M our oral oxainiuation on the 0th imstant the Board requested us to 
furnish tile latest prices for imported bolts and nuts * ■* . \Vc have pleasure 

in enclosing a sheet tabulating the cost for bolts and nuts since January this 

year. 

We tru.st this is the information you required. 


Boi.t.s and Nuts. 

Cost per ewt, landed at our Works. 
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MESSRS. JESSOP AND COMPANY, LIMITED. 

B.—Oral. 

Evidence of M^. C. I. RODDICK, iceco^ded at Calcutta on 
Wednesday the 11th May, 1927. 

Oi'dar.'i leceived. 

rresident.— ln your lotter of tlic 29tli 1927, you liuvo given us u 

list of orders placed hy Governnicnt with you for about 284 uuderfriuues of 
different types. 

Afr. Kodduk, —Yes. 

Fre.-fidcnf. —The oiders uej'C received by you in AInrcli 1927. 

Afr. Viiddiik. —They were received before the ;llst of March 1927. 

Prefidrnt. -And your works are, .still oeeiipied on your previous wagon 
oiders. 

Afr. l{od4ic.k .—The Dum Duiti works are occupied mi uiulerfraine orders. 
AVc also do, say. about .'KKl wagons a year at .lainsliedpur. They have run out 
of work. 

Vre.-ndiint.- These underfrarne orders arc being at present iindertakeu at 
the Jamshedpur works. 

Afr. lfod,dicl.-—Do you ineaii this new lott 

Fru.'iidevf ■Y'es. 

Air. Moddkl-.- Some aie. The small four-wheeled underframes we put up 
at Jamshedpur. 

President. —That is what I am asking. 

Afr. ttoddUd;. —Only the four-wheeled nnderframos. 

Dr. AfaUhai. —All the four-wheeled uuderfrninas are done at Jamshedpur. 

Afr. BoddieJ;. - ye-a. 

President. —For how long will that ocenpy your works at Jamshedpur f 

Air. Koddick. —Since we started on this particular wagon order which we 
are now eomiile-ting, that is .%! A-1 wagons, they' have averaged .98 wagons a 
month. There are onl.v about 9.9 fonr-wheelcd uiiderframes among these. 

President. At jueseiit the only wagon work you are rarryu’ng out at 
.Jamshedpur is in connection with these 99 four-wliecler.s. 

Afr. Boddiek. —We are going to lari-y it out. 

President. —Y'on have not started yet. 

Mr, Boddick. Xo. We have not got tlio material, .\nother serious thing 
W’ith the.se four-wdieeled underfraiues is that we (suiiiot get the draw'ings. 

J’resident .—At present your .Jamshedpur works are not working at all. 

Afr. Boitdirk. —\ot on wagons. 

I'ri'sideiit. Or undeifrauiesf 

Air. Boddick .—They have never done long underfiumes. 

President. —When do you think you will he able to start on these fonr- 
S’hecled nnderframes f 

Mr. Boddick. Oui' promised dates of delivery' commence in October this 
year. We are now getting on to May and y'et we have not been able to 
order the inatorials because of the delay iu getting the drawings. 

President. —You have received no drawings. 

Afr. Ifoddick.—AVe have received rlrawings, but the.v are all inaccurate. 

I‘re/tidc7\t.—-fs there any reu.suii for tb.at? 

Air. Bodiliek. —The iimuiI desk work. 
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Dr. Mailhai. —There is nothing new about these diinvings. 

Jir. Doddtfl'. —Tliere, is nothing now. Btit they are not of tVjc !. It, C. A. 
staiularcl type. 

Dr. .Xfafthai.- -There is no T. R,. C. A. .stanclard for underfranies. 

.If f. lioddick.- -Ye.n there, is. In this case they have (.leparted tvoui that. 

J^r. Muttkai. —'J'hat might account for the inaccuracy oi tile drawings. 

Mr. Boddick. —.It might he jiccouiited for in this way. You have heard of 
tlie talk about centre buffers. They are trying to make these new wagons—tlie 
tour-wlioeler.s I am talking about now- adaptable for the centre buffer. That 
incuns tiiey liave altered the draw gear on the/wagoii hut we get a drawing 
.saying that the draw gear should he like .so and so. That inean.s the whole ol 
that drawing is of no use. it will have to he redrawn. 

Dr. Mntthiii. —The inirpose of the, new design is to introduce the centre 
h offers. 

Mr. lioddick. -Yes. We quoted to proper driiwings. Wo have not yet 
received the drawings. We cannot get them. We have brought in the 
Indian Stores Departnicnt—that is the Tnspeetioii Dcijartment—to assist us 
in the matter oi getting the drawings. We are under pcunlty for these 
u!ulerframe.s and nnle.s.s we get the dnnvings and trrdcr the niatorials now, 
it is iin)>ossihle to do anything. 

Freddent.—Yon say you are prevented from completing the order in time 
because of the inaccuracy of the drawings sniipHed. Would the penalty be 
enforced in that cn.sef' 

Mr. Boddick. —Tt oaniiot be enforced. W'e have not .signed tlte contract 
yet. Invariably these cimtract.s do not come in for si.x moutbs. Tt takes so 
much time to prepare the.se contracts. Before we sign the contract there will 
iinve to he .sonic coriespoudeiiee showing hotv wo have heesi delayed, etc. 

Freside.ni.— AVliat is tlie capacity of tiie Jantshodpur works In terms of 
wagons P 

.Iff. Itoddid:. —40 a month. 

J’rc.ddent. —1 should like, if possible, to get it in tenns ot C'-2 wagons. 
Would it he 40 0-2 w'agons? 

Mr. noddU:h.—Vrohnh]y Jd 0-2. 

Fri’nidcii.t. — Yon maiinfacture only A-1. wagons. 

Air. Boddick. —A-1 and A-2, i.c., covered goods. 

I’lesident.—Yon say to 0-2 a month. 

Mr. Boddick.- -That l.s at Jamshedpui’. 

FresideiB. -Oaii you translate these four-wheeled uiiderframe.s in teinns of 
C-2 wagons.*' 

ilff. Boddick. —Yes. If you look at the dctail.s of these uiidejTrames you 
wdll find that they are not all of one type. In the case of the Kast Tndian 
Bailway order for .‘19 uiiderframes tliere are two types and the same is the 
case w'itli regard to tlie Kastern Bengal Railway. 

Bresidf'.iil. —When .you are carrving out orders for various tyiics—1 mean 
small orders for each type—it is a more exiiensive business than repetition 
aoi'k. In the ease of these various types, our po.sition is also rather 
difficult. We could not possibly estimate the lair-selling jnTce ol 7 oi' 8 types. 

Mr. Boddick. —It is iinpos.sible. 

Breddcnt. —For that rea.son we want to reduce, everything to terms of one 
coiinnon type. 

Iff, B.odiiiek.—Yes. Formerly the Tariff Board based their figures on A-2. 
.As far as (1-2 is coneorned, the whole of that is almost exactly tlic same as A-2. 
except that tlie latter are covered wagons. 

f rendent. —Any calculations in terms of C-2 w imld he mei el.y a rough 
guide. 

Mr. Boddick. —YY'S. 
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Fresident. —Woulfl you say that these four-wheeled underframes are equal 
to so many C-2 wagons? 

Mr Foddic.k. —No, they are less than C-2. 

Fre.isident .—Would a four-wheeled underframe lie equal to 4/6ths of a C-2 
wagon ? 

Mr. lioddich. —Yes. 

Dr. Mafthai. —It may he a little more than 4/.5ths. There is not such a big 
difference as Jth. 

Mr. Foddicl;. —Between -Jths and unity. 

Frenuhiit.— Therefore these orders which you have for Jamshedpur, if they 
were for C-2 wagons inste.ad of underframes, would only keep the works 
employed for a month ? 

Mr. Foddic.k. There arc 93 of them. 

rrfi.sii/oif.-Say tw’o or three months? 

Mr. Foddick.. —Tf they were all of one kind and if we had an order. 

Fresident. —This order for 93 four-wheeled underframes will not keep you 
occupied for more than two or three months. 

Mr. Foddick. —This particular order will keep us employed for a longer 
period. It is difficult to get output in such small quantities. On this parti¬ 
cular lot wc extended the delivery in order to keep the works employed till 
the 31st March. Knowing that we could not get any orders for wagons wo 
■simply spread out at 10 a month. 

Fresident. —Supposing your Jamshedpur works worked at full capacity, 
and you had to execute this order for 93 underframes .... 

Mr. Foddick. —Then we would do at the rate of 43 a mouth. 

Fresident. —It would take a little over two months. 

Mr. Foddick.- Yes. 

rre.ndent. -Your Jamshedpur works would he fully employed for two 
months on wagons or underframes. 

Mr. Foddick. —Quite so. 

Fresident.- .4s regards your Dum Bum works, the balance of underframes 
will be executed there. 

.Vr. Foddick.—Yes. 

Fresident. —What is the capacity of the Bum Bum works? 

Mr. Foddick. —30 underframes per mouth. 

Fresident. —Un an average you consider that an underframe—e.xcluding 
for the Tiionient the four-wheeled underframes^is equal to how many C-2 
wagons ? 

Mr. Foddick. —Cully three; perhaps a shade over three. 

I’r(isid.e.nt.-—A.\\ the.se underframes are broad gauge? 

Mr. Foddick. —Yes. 

Fresident. —The narrow gauge underframes would be equal to how many 
C-2 w.'fgons? 

Mr. Foddick.—21. 

Dr. Matthai. —At the rate of 30 underframes a month, in terms of wagons 
it gives a capacity of 1,000 a year. 

Mr. Foddick. —1,000 to 1,20<1 a year. 

Fre.sident.- -Th<i balance of very nearly 200 underframes is equal to about 
half your capacity. 

Mr. Foddick. —Exactly. 

Fresident.- So that neither of your works would he fully employed. 

Mr. Foddick. —Our works from now to the 31st March will be fully em¬ 
ployed. 

Fresident .— That is because yon have a balance of orders. 
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Mr. lioddicJ:.—Tiecauae we have already 93 in addition to those which 
were booked last mouth. 

IVe.sidenf. •—93 carried over? 

Mr. Boddick. —YeSj from April last year. 

l^resnh'.nf. —You have also some wagons. You have not delivered all your 
wagons, have you? 

Mr. i’oddieb.—The Garden Roach lot has all gone. As .regards the other 
lot, at the last moment a point was raised. The Xorth Western Railway 
suddonlj' asked us to transfer the balance of 50 to the South rudiaii Railway 
and it took ns three weeks to get clear instruction-s. 

Fresident.—Ho far as the Dum Gum works arc concerned, you have got a 
balance of orders for underframes. 

M r. Boddul:. —Yes. 

rresident. —And no balance of orders for wagons? 

Mr. Boddick. —No. 

Fresident. —You have roughly something under 200 underframes this year. 

Mr. Boddick. —The actual number is 199. 

Fresident. -How long will that keep you going? 

Mr. Boddick. —Fully up to 31st March. 

Fresiden t. —Fully employed ? 

Mr. Boddick.-- As hard as we can go. 

Fresklent, —The position is that the .famshedpur works and also the Dunt 
Dum works w'ill bo fully employed? 

Mr. Boddick. —Yes, up to the 81st of March. 

Fre.sident. —In your Jamshedpur works, do you manufacture anything in 
the way of spare fittings? 

Mr. Boddick. —The Jamshedpur works manufadure all the angle.s, forg¬ 
ings, etc., required for the wagon. 

Pre.sident .—The Government of India stated that they placed orders for 
spares, httiiigs and so on in the country, 

Mr. Boddick. —We cannot do that in Jamshedpur. We can make these 
fittings at Howrah. 

I)r. Matthai. —Under your contract when were these 93 underframes for 
the Great Indian Peninsula Railway expected to be delivered? 

Mr. Boddick. —Under the original contract they had to be delivered in 
June this year. On this particular order also we were delaj'ed on account of 
the drawings. When I came out 1 saw' the Agent and he gave ns four months’ 
extension because of the coal strike. Under the new terms we have to com¬ 
mence delivery in Apiril. 

Dr. Matthai. —These underframe.s that yon have shewn in the list piu.'< the 
old G. I. P. 93 underframes will keep your works at Dum Dum fully occupied 
until 31st March 1923. 

Mr. Boddick. —Exactly. 

President. —What about your Calcutta works? 

Mr. Boddick. —As far as wagons are concerned? 

Fresident. —As far as structural steel is concerned you have at Garden 
Reach. 

Mr. Boddick. —We have it here. 

Fresident.- don’t want to reopen the question of structural steel. Am 
I right in considering the placing ol orders so far as is possible in India for 
structural material during the current year will compensate the firm to a. 
considerable extent for the reduction in the number of w'agon or uuderframe 
orders. 

Mr. Boddick. —To some extent; but not to a considerable extent. 
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I’n’.^dnnf .—On thn whole so fiir ns they hnve it in their power Government 
have treater! the wai;oii tirms we!!. 

Mr. Jtodilirk. -Wo ni>i)reciiitc that they have done nil they can to assist us. 
I’ves-iflenl .—Tt is a very difficult sitiintioa. 

Mr. Id Oil di il: Yes. 

('nputifi/ of ICO//..?. 

Dr. Madfhiii. -The opening of the ]>inn Diini works has increased your 
total capacity hy how nincli!-' 

Mr. llfjildick. —Tly fully oO per rent. 

J)r. Matfhiii.- Your present capaidly taking Jamshedpur and limn Dimi 
together, you estimate at whaty 

Mr. tiofidirl.-. —1,500 to 1.700 wagons per annum. 

Dr. Mutfhdi. So that it is increased hy about 500. 

Mr. l!<iililii:l:. —Appio.-vimately 500 to 700, say between 50 and tiO per rent. 
Jh'. Moffhoi .—nefore the Hum Bum works were opened, your estlmalH 
was about 1,(X)0. 

Mr. 7?oddi(/.'.. -Yes. in the two idaces. 

Dr. Miiffl(<(i.—fn it .vaur |)laii (o coiueiitrate on wagons in Janisliedpury 
Mr. liiidd'ch .—We can only do wagons at ,Jaiasbe(l)inr. W(.‘ cannot do 
undoriraincs there. 

Dr. In Duiu Dum \on can do both nnderframes and wagons. 

Afr. lioddirl'. —Yos, 

Thr finidn ' tiiiplirnf ton. 

TriiK'idrnl.- 'J'uriiing now to .your application, there are three difficulties. 
The tirst is the nuceitainty of demand, the second is the adverse incidence of 
the steel tariff and the tltird is the secret siihsid.v extended to the foreign 
inaiiuliudurers hy the Shipping Companies. The first two eircnmstances are 
fairl.v plain and we need not go into them further. What exnetl.v do you 
meaji hy .secret subsidy y 

Mr. lioddirl .-.—They get the Ooveriiinent freight advantage. 
l‘r(>.dde.i\l.- You say that tlie freight subsidy can he re.sciiuled h.v the alxsli- 
tioii of f.o.b. tenders. What exactly do yon meaiiy 

Mr. Doddirk. -if the.v are made to rjnote i?i rny)ees c.i.t. they would have 
to arrange their own freight. 

Vrr.ndrnd. —Why ? 

Mr. Hoddirk. —The.v should do it if it is made that way. Of course, on the 
other liniid it the Goveruinent so arrange that they can .still use the frelglii 
advantage, we are no better off. Our idea is that if we get a rupee tender 
the.v must go to the o[)(!ii Tuarlw't for freight. They cannot make use of the 
Government, ireiglit advantage. 

Prc-'iidriii .— U does not follow neees.saril,y, does ity 

Mr. Uoddiek.—M'e have not been able to use the Government freiglit 
advantage. Altliongh the contract is for Government, yet we cannot get it, 
l-‘)-e.-iidenl .-—Your point is really this, iu comparing the cost of the im¬ 
ported foreign wagon with the Indian made wagon. Government should take 
into account the ordinary commercial rates. 

Mr. Hoddirk. —That is the real iioint. 

Dr. Maifliai .—Tf It is a steiding tender, the Gt>veriiment of India takes 
delivery at a Hritish ixu't and if it is a rupee tender the Government takes 
delivery here that i.s your point. 

Mr. Hoddirk .—That is my point and a great point. It is not merely the 
Ireiglit that we are up against. Jt is the f.o.b, payment as against payment 
on a eoniplcte wagon here. We do not get any payment whatsoever on the 
wagons tilt we deliver itiem. In the old do.vs. before the new regulations 
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Wf.rc, issiit^d l)y the KiiiUviiy Hcwnl. they )iai(l lor the materials as llie.v airivecl. 
'I'hev hiwe aholishefl that. They ii>e to ahrays pay. say. HO per tent, advanee 
lor the raw material and tlie baiaiiee when the wagon was complete. 

Dr. Mutihal .—You mean yon hay* to hear your interest on tlie whole ((xst 
tor tour months t 

Mr. Kodilii.l: than That; we have to hear an e.vtra tour months 
owing to the coal strike, 

i’rcsidrnt. .Your proposid is that you should ohtaiii compensatory protec¬ 

tion against tiie steel tarilt which yim estimati*. would he covered hy a dut.e 
of 12jl)er cent., that is in jeference to what 1 may call equalization when the 
iiormiil iiosition is restored. As regards the intervening jieriod 1 am not 
tjuite clear from your application what it is yon want. Yon say “ As the 
raiUray.s in India are iiractieall.v our only hnyers, should Indian tenders in 
any one year he higher than prices offered b.v manufacturers abroad, the 
Indian tenderers should he given an opportunity of accepting orders at the 
I'upcc in'ico tendered for foreign made wagons.'' 'J’hat is to say if the foreign 
tenderer can quote a lower jirice after allowing for lifi yiev cent, than you 
can <iuote. in t.hat ca.so the work should he offered to the Indian tenderer 
during the intevvening period at that price'r 

A[r. Idodd'n'h.- Not in the intervening period hut always. 

l‘rr..ddeiii.—T)n you Hiink in that case yon will get many tenders I’roni 
foreign linns once they find that in each case orders are placed in India 
although they tender at a lower iirice'f 

Mr. Itoddicl.'. — Hut the point is if the tvagon dcnniiid is going up over H.IKK.) 
wagons there will alw.avs he something loit for the foreign firms. 

trcuidrid. it is po.ssihle that other wagon bnilding firms may he estab-- 
lislied, hut even if they are not in the interim period the position would he 
that the I'ailway Hoard would call for tenders; tenders from abroad would he. 
received and they tnight he lower Ihaii the Indian tenders hut the orders will 
be I'llacod with Indian tirnisf 

^^r. lioddu :);,—For the iiiLerim iieiiod you call tor lenders in India only. 
What we sa.v in our representation is this. “We sngge.st therel'ore to over¬ 
come the temporary unceitain denuuid, the jiroceduve recently adopted of 
calling tenders in India only for iniscel la neons veiinirements he continued 
until such time as the Government are ill the market for standard wagoiw 
to the iiLinihcr of 6,(¥10 per aiiiium," 

I’re.iid.eni. —“In India onl,y for iiiiscellaiiemis requirements'' .1 took that 
as meaning fittings. 

Mr. lioddii;!;. —No, uiiseellaiieons wagon requirements as well, just the 
same us they have done this year where we could not corujiete against the 
British luainifacturer in these miscellaneous requirements because the British 
manufacturer can lump these miscellaneous reejuirements in .several big orders, 
for Africa, South .Imerica and so on. whcrcivs we. have nothing except these 
tew miscellnneoms items. 

Drenidc.iit .—Yon see, there are only two wagon bnilding firms in India; 
would not that place the llailway Board at the mere.v of the wagon builders 
supposing we recommended and Government gave you a guarantee tliat, as 
,vou suggest, until the number of wagons ordered reached 6.(¥K) per annum 
all the orders .should he placed in India ? 

Mr, Boddicli .—The guarantee that was i.ssued for this one year contained 
the following clause in the finishing jiaragraph tliat ‘ the price nuisl he reason¬ 
able.’ 

Fre.sidrnt .—What would be a reasonable price, that is what I. want to 
knowP If we were, to recommend tliat all orders should he placed in India 
provided the price was reasonable, the obvious thing to know is what is a 
reasonable price P The Tariff Board may well he asked to .suggest a reasonable 
priee during the next three years.’’ 

Mr. huddicl ;.—1 should .say within 15 per cent. 



120 


T’renderi.t.—lh-s.t is to .say if a 16 per cent, duty wa.s levied. 

d/r. Tdoddicli .—Assuming that the same calculations have been made be¬ 
tween the sterling and the rupee lender for wagon.s which we have been 
accustomed to for the past three years, our price for those miscellaneous re- 
fpiiremcnts would be higher by 15 per cent, and on that basis orders should 
he placed in India. 

Premlent.—That is to say, in effect it would be the same thing as if we put 
on a compensatory duty of 12i per cent, plus 15 per cent. ? 

Mr. Boddick. —That is it. 

President. —Actually what yon suggest is that if in the interval a 27A per 
cent, duty was put cm, then you tamsider you would he iu a position to meet 
competition and you would not press then that orders should be debnitely 
placed in India? 

Mr. Ifoddick. —Xo. Such temporary period may be one or two years. 
What I say is Government should take up a rea.sonahle attitude as they have 
done during this year in order that we may be able to carry on. We .say wo 
ask for nothing more. If we are covered for this steel tariff we are preyiared 
to compete with all the world. 

J)r. Multhai. —Supposing last year the price that you got for a C-2 wagon 
was Rs. 3,000, now this year on account of the uncertain demand and the 
miscellaneous character of the deiiiaiid, what do you consider .should be taken 
as a fair price for you? 

Mr. Eoddick. —Rs. 3,450. 

Vr. MaWiai. —That would be an increase of 15 per cent. ? 

Mr. Itoddicli. —Yes. 

Dr. Mntthai .—Supposing we looked at it from the point of view of a duty, 
that is to say, the problem before us was to fix a duty on wagons that would 
fetch the Indian manufacturer a fair price, then the suggestion that you have 
made of a 15 per cent, increase over last year would mean practically a 25 per 
cent, duty? 

Mr. Boddick.— -Yes. 

Dr. Matthai .—You would suggest a duty of somewhere about 25 per cent.? 

Mr. Boddick. —That would be true if it were a question of duty. With this 
extra 21 per cent, under normal conditions 121 per cent, should ho the duty, 
hut 1 would rather not put it in words as 271 per cent, duty. 

Dr. Matthai .—Wc wish to ascertain what you would consider a reasonable 
duty, 

Mr. Boddick .—We would not like, tho idea of your putting it as a 271 per 
cent. dutj'. We are not .sviggesting a 271 per cent, duty, that is the i)oint we 
want to make clear. 

President.- -You arc asking what in effect comes to the same thing, that 
is to say you are asking for either 271 pei" cent, duty or in the alternative 
121 per cent, duty plus 15 pier cent, bounty. 

Mr. Boddick .—Yes, it actually comes to that; the financial result is that 
anyhow. 

Dr. Matthai .—Supposing the Railway Board decided to place all the orders 
here in India and in deciding on a fair price they got a quotation by cable 
from the Director General of Stores in London? 

Mr. Boddick. —That is no use; we don’t trust any quotation like that for 
the simple reason that what happens is that the Director General asks them 
“Will you quote for the.se wagons”? The man thinks to himself “Ho 
w’ants only quotations, perhaps it is not going to be an economiial proposi¬ 
tion ” and he quotes a fancy price. 

Dr. Matthai.- —You won’t attach any importance to a hypothetical quota¬ 
tion ; that is what you mean. Then the only thing to do is to call for tenders 
in which case the foreign manufacturers quote and the Railway Board take 
the low'est tender and tell the Indian firm “ This is the lowest tender that we 
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are able to get from Home, are you prepared to take the order at that rate ” ? 

Mr. Boddick. —Yes, phi.t some consideration. 

Dr. Maithai. —I am thinking of the usual commercial way in which the 
thing can be done. 

Mr. Boddick. —Tf the cireumslances are noiunal 1 agree. The whole thing 
is that you must remember the situation here, that we have no other market 
and we cannot give any figures for heterogenous wagon orders. 

Dr. Mailhai. —As far as you are coucerned you would like us to tell Gov¬ 
ernment that wo consider, on an examination of the probable costs of the 
miscellaneous rcquiremeiits. that the Indian firms are likely to incur extra 
cost of Id per cent, plv.i 125 per cent, compensatory duty and that the Eail- 
way Board in fixing the fair price at which to place orders ought to add 275 
per cent, to the lowest tender that they got from .abroad, that is 175 per cent. 
plus a revenue duly of 10 per cent. Supposing we fixed a duty of 27i per 
cent., then if the Railway Board called for tenders, necessarily to the lowest 
tender they got, they would have to add this 275 per cent, to enable you to 
get a higher price. Have you any considered objection to a duty system? 
As the President has pointed out to you in iiractice it makes )ro diftercnce at 
all from your point of view. 

Mr. Boddick. —We would rather prefer a duty system to any bounty .system. 

Dr. MaWiai. —Instead of leaving to the Railway Board or any other per¬ 
son to say what is a fair price, we fix a tarilf and necessarily whoever is the 
purchasing authority has to lake the duty into account and automatically 
therefore ,you get the benefit of the fair price. 

Mr. Boddick. —That is an ideal condition up to a point, but I don’t like 
Government to give us 275 per cent, duty although it amounts to that-I 
admit, 

Fittina-^. 

President. —Besides wagons you manufacture fittings, do you not.^ 

Mr. Boddick.—Yos. 

President.■ --Ho you manufacture these for sale? 

Mr. Boddick. —Yes. 

President. —Taking yovir proposal as it stands that orders should he placed 
in India at a reasonable price do you consider that the same 15 jier cent, 
should apply to those? 

Mr. Boddick. —No, because fittings are a different thing altogether. Only 
to-day we got an enquiry for 3,000 draw'bar hooks. That in itself in bad 
times is an economic enquiry. We do not want to say on the face of an enquiry 
of this kind that we want lo per cent. We shall be prepared to take 125 
for fittings, .The compensatory of 25 per cent, is on the fittings just in the 
same way as it is on the wagons. As a matter of fact it is slightly more 
because it is Rs. 26 a ton for the fittings against Rs. 19. 

President. —You consider then that you c.an turn out fittings cheaper than 
you can turn out fabricated steel ? 

Mr. Boddick. —Thrown in wdth wagons. If there wore no wagons in the 
pool we could not do fittings at that price. There is more money spent in 
rupee.s in converting fittings on the average than converting structural work. 
Take an order like 3,000 fittings. Wo .shall have to pool that up. 

Presideiit .—Have you any guarantee that you will get an order for 3,0l.'0 
fittings? 

Mr. Boddick. —We shall certainly get orders for fittings to that amount if 
Government adopts a policy of ordering fittings in India. They order enor¬ 
mous quantities. I know of enquiries for fittings th.at have gone home for 
which we were not asked to quote. 

President. —You stated in your previous evidence that you agree that it 
is almost impossible lo dissociate fittings from the manufacture of wagons, 
and that whatever duty was aiiplicable to wagons should bo applicable to 
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fittings, but ii(nv in vour statement regarding the protection that would he 
necessary lor wagons in the interim period .some iillowanee should be made tor 
the nianulacture of fittings whi<li should boar a somewhat lower duty ." Yon 
say 121 i)er cent, for fittings should .serve yonr purposed 

Mr. It.oftdirl.. —1 do not i.iuite follow what you mean. 

I^ir.siiUiif .—You were .saying jii.st now that it orders were placed in India 
for fittings yon would not i)ress for a duty of more than 12i per cent. 

Mr. ltuddic.l:..--{i' we reeefvecl tlie orders with wagons too. 

Prr..ndr.nl. —On the iissum|>tion that you were gettit)g orders for wagons 
and also assuming that the question of proleetioii of wagons could not be 
dis.sociafed from fittings, in estimating the duty which should be impo.sed both 
on wagons and fittings .some allowance should he made for the fact that the 
duty on fittiiig.s considered .sejiaratelv would bo somewhat lower than the duty 
on wagons. Let me give it to you iu figures. You stated just now in fuel 
that during the difficult period a 27^ i>er cent, duty would be fair to take as 
the protection so far a.s wagons ai'c caiiicerned. If you consider also that 
order.s foj- lilting.s should be placed in the emuntry during that period, could 
w'e reasonahl.v reduce that 275 per cent, hy a certain amount? 

Mr. lioddirl:.. —Certainly. 

rrc.ridrii l . —Can you give us .some idea of what that amount would be. 

Mr. ii'oddy'c/,'.—A.ssuming for a moment tliat we have no wagons at all and 
that wc arc simpl.v dealing in fittings T shoukl say a fair tariff for fittings 
would be in the neighbonrhoed of 17.1 per cent. 

rrcuidunt .—Assuming that you arc gelling .such orders as there are for 
tt'agons and that you are also getting such orders as there are for fittings in 
e.'tacU.y the same wa.v as (iovernment i.s doing thi.s year, on the two tonihined 
what would you consider a fair lunoimt of duly? 

Mr. Koddick. —If wo get next .year the same amount of order' as we have 
got thi.s year—you see in the ease of thi.s prrrticular or’der for 3,O00 drawbar' 
hooks that 1 meirtionecl just now it so happened that W'e mrirld get the irraterial 
quickly and we liave furnace and the .steam hirimirer lying idle at the nKtmenl 
,so that we can polish off that 3,1X10 before the 'wagon materials cottre out toi' 
irs to take up the new orders, 

—Assuming that you uray get orders for fittings could we .su.v 
that if iirstead of a 27.1 I'or cettl. a duty of 22 per cerrt. were placed on wagorrs 
and fittings, .you would he able to tarrrrpele? 

Mr. Hoddick.- -'So. In tbe case of littirrgs you must remember that we 
have got only fittings and iro wagons. Wo are not hairdlir’rg the same amount 
oi' inone;r' aitd therefor-e we are not able to spread our charges over large 
sunt.s of money. 

Pre.nldriit. —T dotr’t think you have got eprite what .T inearrt. Suppostirg 
that (tovcrirrnent places such ordoiss as it has for wagons in Irrdia—a restricted 
nirmber—it also jrlace.s such orders as it lias for fittings, what duty do you 
consider (taking both together) would be sufficient to enable yotr to quote as 
compared rvitlr the foreign manufacturer? You have stated that for wagons 
alone yon want 275 per cent. Xow taking fittings also, that 275 per coni, 
W'ould reasonably come down, would it not, heernise you say for rnannfaclnr- 
ing fittings a lower duty would bo sufficioiit. lYn yon see what I am after, 

Mr. JRoddhk .—Yes. 

l‘rrsjdrrf. II' you gel- lire oj'dcr.s for fittings it might l.iay yon To {prole a 
[irico at a little les.s than 27 per- cent', duty in order to gel. the orders to!' 
wagons. 

Mr. Boddirl :.— Xo. The amoiiiil invested in the smith shop part of the 
(ilant would be not moi'o than a third and those other plants will he Iviiu' 
idle. • 

Pi'ftsidi hi. 1 am looking at it from rhe poini of view of the firm when it 

tender-s. Let <i.s put it flits way. We will suppose that you tilready have 
orders tor fitting.s for the year and that owing to the fact—we will sav Unit 
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tiic- duty on lias hcon iiut at 20 per cent.—,you arc getting 7i per t-ent. 

better pike tliau \oii could lea.soiuibiy expect, ^ou only wanted a duty of 
12i per cent, on fittings. If the duty is 20 per cent., you would be getting 
7 2 per cent, more than you could reasonably expect to get. Now you come 
to tender lor wagons. If your tender is within 27i per cent, of the c.i.i. 
jirice with the erection charges of the imported wagons, your tender would be 
accepted. In view of the fact that you arc making a small additional profit 
on fitting,s. would not the firm be in a position in order to get all the wagon 
orders to quote at a price of 25 per cent.? 

lioddiel;, —What would the duty on fitting.s be? 

President. —For the sake of argument we will say it is 20 per cent. 

Mr. lioddiel:. If the duty' is 20 per cent, on fittings, we will be able to 
reduce it to 25 per cent. 

Freside.nl. vSome reduction at any rate. 

Mr. lioddiel:. —irndouhte-dly. 

Dr. Maithai. —In addition to the amount of forgings that you have to 
make lor wagons made in your works, supposing the Ttailway Board gives you. 
an order for spare fittings—an extra order .snlBcient to utilise the whole ot 
your capacity for making forgings in your Dum Diiin works, that necessarily 
means that tlie whole of your overhead on forgings would be covered because 
the forgings capacity would be utilised to the fnlle.st extent. 

Mr. linddick. Provided the fittings offered were suitable for our forging 
shop. 

J)r. Mallliiii .—On the forgings side assuming that you get e.xtra orders to 
niili.se the whole of your forging capacity, yon could estimate some redni tion 
in the cost of forgings per wagon. 

Mr, lioddiek. —.1 admit that. 

Urder.s in terms of C-2 xeugonr. 

Pre.tuhmt .—^'oii bavii told us that an nnderframe would be equal to 5 C-2 
wagon.s. 

Mr. lioddiek. —Perhaps even a little moi-e. 

Fresldeii t.- -The metre gauge underfrnnie would be equal to about 2J. 

Mr, Moddick. —Yes. 

President. —.I.nd the four-wheeled underframo would be between I/oths and 
one (.1-2. 

Mr. liodtl/ii l:. Yes. 

President. —How would you say that an average comiiJete metre gauge- 
wagon compares with C-2? 

Mr. Eoddiek.- •In value or in weight. 

President. —If we wore trying to reduce the metre gauge into C-2, what 
piroportion of C-2 w.agon i.s equal to one metre gauge wagon. 

Mr. Boddiel:. —Tlieie is another aspect to that—as regards value or as 
regards quantity. 

Dr. Matthfii: —])o you mean the quantity of material? 

Mr. lioddiek. Y'es, as regards output thero i.s no comparison at all. Me 
tan turn out C-2 as we are .at i)i‘e.seut situated much quicker than metre 
gauge. Tlie main reason is that very often the railway Companie.s want metre 
gauge a’agoiis as a whole. For in.stance in 1922-25 it liad always been our 
])ractice in the past to ship the j>arts in a clo.sed wagon and assemble them 
at the railway Clompaiiy’s site. The Madras, Southern Mahratta Railway 
could not giVe us accommodation. We had to ship those wagons as a whole 
with the wlieel.s and axles. We have to get special trucks from the Bengal 
Nagpur Railway, The total number of those trucks is about 16 for the whole 
lino and we bad to wait for two niontli.s for the trucks t» come back. 
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T‘resident. —Supposing your capacity is 1,000 for C-2 wagons, what numher 
of narrow gauge wagon would be sufficient if you take any one particular type 
of metre gauge wagon to keep your works fully employed throughout the year? 

Mr. lioddick .—Given despatching facilities practicaly the same number I 
should say. It might he 10 per cent, more given despatching facilities, but 
as a matter of fact we cannot get despatching facilities. 

Fresidenf .—^Without despatching facilities? 

BIr. Ttoddick. —Wo cun turn out half the number. 

Fresidenf. —You have not got de.spatchiiig facilities. 

Mr. Boddick. —Then the number will be reduced to half. Another thing 
is that wo can turn out this metre gauge wagon as fast as the C-2 type if the 
railway Company c.an get us a i)lot of ground to erect them on their railway. 
Wo can despatch kma-ked down wagons to a metre gauge centre or a railhead 
and erect them there. Then we can get them out as fast as C-2. 

Fresidenf. —What I am trying to got at is this. Supposing we take an 
ovei'head of a lakh of rupees on an outturn of 500 C-2 wagons—these figures 
are merely for the sake of argument—that will give you Rs. 200 for overhead 
charges for C-2. Now metre gauge wagons are ordered instead of C-2. What 
number of metre gauge wagons would carry the same overhead? 

Mr. liOddiek.- 10 per cent, more than C-2, 

Pre.siilcnf. -If wc took 550 metre gauge wagons that would be equal to 
600 C-2. 

Mr. F.oddir.k.— T should say .so provided we have despatching facilities. 
That i.s absolutely essential. Without despatching facilities we can do only 
half the luimher. 

Fresidenf .—Without facilities ytm would have to have an order for 1,000 
wagons. 

ill r. Hoddick .—Quite. 

Fi csidr.nt. --There is no prospect of your getting any facilities for despatch,. 

Mr. Boddick .—The prospects are quite good. If we can get from the 
railway Company a site to erect them on we can make the wagons and 
assemble tliem at the Company’s site. We can make the vaidous units of 
wagons, |)uL tliem into .a broad gauge wagon and send them to Santahar. 

Fresidenf .—You erect them on the metre gan.ge line. 

Bfr. Boddick.- Yes. We send out the iicce.ssary plant and men and they 
erect them there. 

President.—li yon are simply making your u,arrow gauge wagon and ship 
them off in a broad gauge truck .... 

Mr. Boddick. —It is a hopeless proposition. 

Fresidenf. —That is what is being done at the present moment. 

Mr. Boddick .—1 don’t know. Originally wo were asked to quote one price 
for erecting in our norks and de.spatchiiig ff’ora our works and another for 
erecting on the railway site. 

Dr. Blallhai.— Santahar is not very far from here. Supposing you got an 
order for the South Jiidiau Railway, you don’t have a metre gauge line close 
by. 

BTr. Boddick .—We send it to Bezwada, 

T)r. Matfhai.-^ on don’t have to have shops, 

Bir. Boddick .—We do it in the open. 

Dr. BJaffhai .—You have to seud » special staff there. 

Bdr. Boddick .—An Kuropean .Assistant and a few men. 

Dr. Bfatthai .—Would that not be expensive.** 

Bfr. Boddick.- Not a great deal. You have got also to remember that we 
are not paying any rent while we are erecting. We are able to clear our own- 
yard rapidly and get more wagons down. 
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Vr. Maithai. —Do yon know what is done at the present moment? 

Mr. lioddirjt .—I don’t know' what the practiee is. 

Dr. Maithai.- -Yoa want 10 per cent, more Lliaii C-2 if the erection is made 
OH the metre gau^e line, 

Mr. lioddick. —Yes. 

Trcaidf.nt .—Could wo take these other types of miscellaneons hroad gauge 
wagons as being practically equal to 0-2 or not? 

Mr. Roddick. Yihai: do you mean by broad gauge wagon? Do you mean 
underframes ? 

President. —Not underframes. The Hailway Hoard does not mention the 
type of wagon.s, but merely refers to covered wagons 

Mr. Roddick. —I suppo,sc when they mentioned covered wagons, 1 think 
they mean I. R. C. A. Standard A-1 or A-2. 

President. —Could you .say on a rough calculation whether A-1 or A-2 cor¬ 
responds approximately to C-2? 

Mr. Roddick. —There is more work on A-1 and A-2—at least 10 per cent, 
more. 

J)r. Mattfiai. —If you locjk at these foreign tenders during the past four 
or live years you find C-2 tenders and A-1 tenders are practically the same. 

Mr. Roddick. —Yes, that could be eiusily accounted for in this way. Where 
the trouble comes in i.s largely in the erection of these wagons. 

Dr. Matthai. —It is mainly in the erection. 

Mr. Roddick. —Yes. .4s a matter of fact I think the Raihvay Board makes 
a difference of about .Rs. 100 in comparing the prices—.about Rs. 225 as 
against Rs. .‘125. There is a lot more work in turning out .4-1, 

Miscellaneous types of icacjons. 

President. —We have here .sonic slaleiuciits a.s to the possibilities of orders 
in tho near fntnro. It is somewhat difficult to know whether they could be 
made in India, For instance take the ca.se of horse bores. 

Mr. Roddick.- - They can he made in India. 

President. —How would the horse boxes compare with C-2? 

^^r. Roddick. —Tho qu.antity is so .small that we emi t do at any rca.sonahle 
price. 

President.- What are tourist cars? 

Mr. Roddick. —They are the cars in which tho cold weather tourists go 
round India. There will bo no more difficulty in making tourist car under¬ 
frames than in making <a carriage underframe, but the total number required 
is so small. 

President. —Wagons -l-wheeled—petrol vans—Number Two. Wagons—4- 
wheoled—Liquid fuel w’agoiis—Number Four. 

Mr. Roddick. —If they a.sk us to ipiote for two, we can’t quote for two at 
any price. Our first wagon on any contract requires an enormous ‘ bandob.ast.’ 
Particularly the Indian workmen is not so intelligent as the Rritish fellow. 
He doesn’t thoroughly understand the drawing till he sees the first wagon. 
Our output improves at least 100 per cent, when they are able to see the 
first product. 

President. —Exactly what is a rail or timber truck? 

Mr. Roddick. —These trucks are long bogies. They are very heavy, 45 
feet long. 

President.—ft is not an underframe, 

Mr. Roddick. —It is a bogie underframe. 

President. —It is called a wagon. 

Mr. Roddick. —It is an underframe. It is entirely open. 

President. —You say that it is a bogie underframe? 
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Mr. JiofhJirli .— It is only tlie unJcrfraiiK' tliey are talking about. I tvill 
tell yon why it is (jailed .a wagon. Wlieit the timber or rail truck is coiiijtleted 
as an nnderframe. it is a coinpb'te. wagon, wlierttas an unclcrfraiiie tor a car¬ 
riage has to have the cariage put on it. That is the only explanation. 

I'riwulmil .—We may take it that timber triKk.s are really bogies. 

Mr. liriihlirl'. —Yes, 

Dr. —What alajiii IVnir-whetded salt wagons!-' Supposing yon had 

an order for 20 or 30 I'onr-wheeled salt wagons would you consider that a 
good order? 

Mr. Boddith.—So. 

Dr. Maflhai .-—Have yon any facilities f(H‘ erecting a salt wagon.!' 

Mr. Buddirl: don’t think that there should he any difficulty, 

T're.’tidnil There are other various kinds of wagons. Take the case of 
sheep v.Tris. 

Mr. Boihlirk .— Is that an nnderframe!" 

I‘re.iidrnl .—The statement shows uiidcifraines—fonv-wheeled -on the one 
side and wagons—foui-w'heeIe,d—on the other side. 

Mr. Boddich.— ft is an underfrninc. 

Dr. .\IiifHini .—It is described a.s a four-wheeled wuigon. 

Mr. Boddicl :.—How many are there? 

Dr. MaW,ai.-\1. 

Mr. Buddick.—D, is very sm.dl. 

■—The iinmhcr of balla.st trucks required is 20. 

Mr. Boddicl ;.—The same remark applies to those too. 

Prcuidciil.- The length is the same. 

Mr. Boddicl;. —Yes, whether yon put .sbe<‘p or anything else on It. I don't 
see w ily tlicsc should not bo standardised. 

Pre-iidcni. —Will thcrij be, any difficulty in hnilding 17 ,sheet) vans? 

Mr. B<i<ldicl;.— \\e could do then at a |.irice. 

I’rc.tidcnf .—The design for a sheep van will ho different I'roia that of the 
ballast truck. 

Mr. fforW/c/,-.—Yes. 

J)r'. Midihai .—.Apart from the question of there heijig snlliciciit orders for 
each of these ty|)e,s, is there any inherent difficulty in making a pai-ticnlar 
design, say a jietrol tank van? 

Mr. Boddicl;. —There is no dilficnity. Everything can he made. 

Prcsidchl .—Can yon tell me exactly what is a four-wheeled bogie wagon? 

Mr. Boddicl;. —The bogie wagon is the bogie nnderframe. 

Prcfident .—Please sec this statemoiit. It is divided into two parts under- 
Iraiues and wagoim. Again iindcrframc.s tuv. divided into bogies and four- 
wheeled. Now we come to wagons. There also wagons are divided into bogies 
and four-wheeled, 

Mr. Boddicl -.—There are .such things as covered goods bogie wagons. AVe 
have made them in the past. 

Prc.siileid .—That is what they mean. 

Mr, Boddicl ;.—Is that metre gouge? 

Pre.ddcnt.—!}' G" gauge. Could those be undertaken by you? 

Mr. Boddicl;.—-Yen. TTow many are there? 

Pre.iidcid. —Two. 

Mr. Boddicl '.—We could not do at any price. 

Dr. Maffhai .—Even if you get that with various other things. 

Mr. Boddicl ;.—This year ive were asked to (piote for petrol tank.s, The 
price we had to put in was a ridiculous figure. 
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'J)i\ MaHhai .—15 ))e1iol tanks would not be an econotnio proposition. 

Mr. Itoddkl;. —No. If tliere is nothing else, we liave to put up the price 
a ml take it. 

l>re!si(lent.—Tbo snlplmiie aeid tank wagoii can be inado here. 

Mr. 7?od(/i(;/o.-- Ves. 

Prr.kdrnt.—Ciui it be made at any rea.sonable i.rice" 

,U?'. liOtJJ'kChr —No. 

Vr. Matthai.—Can yon make four-wheeled .salt wagons:' 

Mr, Efjildirh .—We can make them. 

PrriihUnt. —What, would be. an ccouoiuic proposals 

Mr. Boildir.h.—X couple of hundreds. 

Presiihitf.- -aO salt wagons for the A.ssain llengal Kailway would be eco¬ 
nomical. 

Mr. I{ii<h1ick. —No, it would not be. Still we should (juote for .50. Wo 
could not make them at any comniercial jirice. 

Pir.k<ient. -The reason why I. was a.sking you these questions is this. 
There arc some orders phu‘ed in Englaiul for w’agoiis of these vaiioiis types. 
We leally wanted to know whether there was any possibility of the fn-ms out 
here making the.se at anything like a reasoimhlo price. The total niimher 
placed comes to 60 or 70. 

Mr. ffwMio/:.—No. The ordinary workman at homo is far more adaptable 
to vhc odds and ends than the .Indian labourer. 

.\lnlerial /'c^Ki/’er/ for a nairotn iiuuijr. inn.ioit. 

Pri'iiidnit. - .'V.s compared with C-2 wagon, how much material goes into a 
narrow gauge wagonf Take a tyiiical wagon. 

Mr. Itoddich .—We have got a figure for A-1 wagon. 

f’rCi’iVciif. -Have you got any figures for a metre gauge wagon P 

Mr, Boddirl ;.—T could not give yon a gues.s for that. 

Pirsidrnt. —Acc-ording to the statement given on page. ‘IfW, Kvidence. 
Volnine IV, 1926, it comes to about four tons. 

Mr. /fui:hi!t.(.'7;.--Ves, 

7're,si(h;af.—The laist above material on a metre gauge wagon would be 
much loss than on a t!-2 wagon f 

Mr. lioddiKh .—It would he somewhere about the same. 

Prr.ddtot .—The difference between tbe costs of a metre gauge wagon and 
those oi' a broad gauge wagon comes in largely in the cost of mateiial. 

Mr. Boddick. —Alnio.st entirely. 

J)r. Matthai. - Supposing a wagon works is making 2,(.)00 C-2 wagons and 
another works is making 2,(XK,1 metre gauge wagons, the proportion of the 
weight of materials is 7 to 4, In that case the cost of a metre gauge wagon 
would be Ath of the cost of a 0-2 wagon. 

Mr. Boddick. —No, because the dift'ereiice is owing to the steel in the 
wagon. 

Dr. Motfhai .—Is it .special quality .steel? 

Mr. Boddick. —No, ordinary steel. You have got a certain amount com¬ 
mon. Certain forgings are common. Forgings are very expensive items. 
The difference that you get in the over all price is due to the difference in the 
sections, IJ toms as against 25 tons. 

Dr. Matthai .—Suiiposing you had an attractive proposition for metro gauge 
wgaons, M-hat would you quote for a metre gauge wagon if tlie juice of a C-2 
wagon wore lls. ff.OOO? 

Mr. Boddick .—1 would not like to say off-band, 

!>'■ .\fat that.—-I don’t want to commit you to any figure. 
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Mr. Roddick. —Our jiricc for a C-2 wagon was Bs. 3,491. 

Vr. Matihai. — That was when? 

Mr. Roddick. —That was in the tender dated November 10th, 1925. Our 
price for C-2 was Rs. 3,491. We also fiuoted for M. G. A-1 type in that 
particular instance at Bs. 2,704. Actually the order for 0-2 wagons was 
placed with the Standard Wagon Company at Bs. 3,110. There agaiii when 
you get a whole stream of wagons to quote for in one tender in which you 
specialise you can alw ays quote a particular i)rico. We don’t specialise in C-2. 
So we got the -4-1 and A-2. This last order was absurd. They gave us only 
a fortnight in which to tender; usually they gave iis eight weeks hut even 
in 8 weehs it is an enorinons amount of work to get figures out tor each type. 


Charge.''!. 

l)r. Matthui. —1 want lo get some idea of the way in which you estimate 
your charges because you have got your own system of estimating tho over¬ 
head expenses. I understood from what j’ou told us last lime when you were 
here that you got your actual expenditure on raw material and your actual 
expenditure on direct labour and then you ajiplied a certain proportion, so 
much per cent, of materi,al and so mneh per cent, of the direct labour charges 
and that constituted your trade charges. You do not keep any detailed state¬ 
ment with regard to these trade expenses? 

Mr. Roddick.--Wo have already supplied them to the Board. We keep a 
detailed statement of the trade expenses; we can allocate it in two or three 
ways. The first way is this. We say 5 or 10 per cent, on material, 200 per 
cent, of 100 per cent, on labour and we get two figures which come to a cer¬ 
tain iunouTit. These tw'o figures arc taken from the actual figures that have 
.been debited to that department, that you get under the heads unproductive 
charges, European and Indian osLabli.shnient, coal, power and so on. They 
total up to so much non-productive charges. Against that you have the 
productive labour bill so much and there is a ratio between the two. 

Dr. Matthai.— From your experience .you find that these particular percen¬ 
tages are justified? 

Mr. Roddick.-—Tha percentage of productive labour would vary as much 
as between 80 to 100 iier cent, to 3(K) per cent. 

Dr. Matthai. —Have you got the oii-cost sy,stein? 

Mr. Roddick.- AVc have. 

r-rnaidc-iit. —The system of on-cost is to ascertain by experience what is 
the ratio between the charges and direct labour. 

Mr. Roddick. —We ascertain that for six months. 

Rresident .—Yon then allocate on a normal output the charges in propor¬ 
tion to direct labour on this ratio? 

Mr. Roddick. —Yes, 

I’rcsident. —Anything above that you charge as “ loss on charges ”? 

Mr. Roddick.- -We have not got that system. 

Rrcsifle-nt. —That is to say supposing you are turning out normally, your 
charges will be, a fixed ratio on direct labour. 

Mr. Roddick.■—Wo do not simply put that under the heading “ Loss on 
charges,” We don’t have a separate item like that. We go even further. 
AVe have a revenue statement in which we put all our charges against pro¬ 
ductive and non-productive. In addition to that we have got three or four big 
orders going and we get the productive costs of each of those orders and 
allocate the ratio of these non-productive charges against each order. 

Preaident. —In the same way of course you allocate the expenses on works 
in progress? 

Mr. Roddick. —Yes and also the labour ratio for wagons are lumped to¬ 
gether, but you will find that labour which is not using machines really 
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oarrioi 5 n different overhead ratio to the labour rvorking in the blacksmith shop 
for instance. 

Dr. Matthai .—Last year your representative told us that in wagons your 
charges .amount to .0 per cent, on material and 80 per cent, on direct labour. 

Mr. Boddir.h .—1 can show you the figures this .year; that shows a perfectly 
ridiculous figure. 

Dr. Maithai .—I gathered from your evidence in previous years that if you 
took .5 per cent, for material on wagons and 80 per cent, on direct labour on 
wagons, in estimating your trade expen.se on fabricated steel you would take 
roughly 10 per cent, on materials and about 2-50 per cent, on labour? 

Mr. Eoddkh .—That is about the average. 

Dr. Matthai .—T should like to know clearly how you account for thi.s 
difference. There are, two ways in which you can explain the difference in 
charges. The first is, it may he the same overhead in both cases taking each 
unit of outi)ut. But in wagons some of the materials arc more expensive and 
the labour also may be jierhaps more expen.sive so that a lower percentage on 
them would give the .sajiie overhead as on fabricated stool. That i.s one ex¬ 
planation. Another explanation is that the overhead per unit of wagon is 
actually le,ss than on fabricated steel; Generally in regard to wagons in piast 
years you could do mass production, you had certain standard types and there¬ 
fore within a giren period your output would be bigger because there was 
standardized production. Necassarily the overhead would be lower per unit 
and therefore you could take a lower percentage on wagons. You have to 
take a higher percentage for fabricated steel because it is not standardized 
production. 

Mr. Eoddick .—That i.s also true up to a point. But the simple.st way f 
can o.xpUun it is this: First of all ignore the quD.stion of material; simply 
let us say we spent 11s. 10 lakhs in buying certain material. In the first 
inst.Hncc before we turn it into percentages it costs us a lump of so much 
to order the material and to do this, that and the other. TCow to operate this 
10 Ifiklts of rupees you require certain .staff and you .say that .staff aould re¬ 
present 5 i)er cent. The same thing happens with labour. You have so much 
productive labour and say yon have spent a lakhs of rupees a year on pro¬ 
ductive labour hvit it would cost you in a structural establishment 25 lakhs 
of rupees to supervise the spending of that 1 lakh, and to provide the 
necessaiy poivor so that it can be spent. Yon liave got to provide power, 
light, yon have got to allow for depreciation and this that and the other. 
Tlie monieiit the labour hill drops to half a lakh owing to a coal strike, for 
instance, this charge goes up to -500 per cent. 

Dr. Maithai.-- From your explanation I lake it the diffei’ence i.s accounted 
for partly on one ground and partly on the other? 

Mr. EodduJ :.—As compared wnth .structural work wagons take le.s.s super¬ 
vision, less power to turn out a wagon but for the hand labour that the man 
does he gets the same because for wagons we don’t give them electric cranes 
but tor structural uork we have to provide electric cranes .and we have got to 
strike an average and that average varies amazingly. .Actually during the 
last four months it has gone up nearly by 100 per c:ent. 


DoUs and Nutx. 

Fresidcnl .—Do you manufacture bolts and nuts? 

Mr. Doddick. —Yes. 

Prexidenf.- Can you give us any idea of the amount you turn out in the 
year ? 

Mr. Eoddick .—Probably 200 tons a year. We use these ourselves. We 
have tried making holts and nuts for railway companies, such as fishbolts and 
nuts, but ill these continental and homo prices are. so che.ap that we cannot 
compete. 

Dr. Matt/ia ?.—Are fishbolt's different from other holts? 



Mr. Ilodilivk. —Yes., they mi'c very hiiril to niiike. You must liave very 
powevtul iiiiichines auc] yoii require a treTiieiulous amount of power. 

l-‘re.<iU!ehf .—Can you xive u.> any quotation as to tlie imi)ort prico for holts 
amt }iut9p 

Mr. liodilirl;..- VVc will do that. 

Dr. Mafilitii. - Do you iriake your own nuts;-’ 

Mr. l{(Xldul:. —No, We can’t comiiete witti people who are making jriilliozi.s. 

J'ri’.mlrnt .—You are at a disadvantage, tiecauso of the protective duty on 
steel ? 

i1/r, llodd.U'k .—Y’os. The protc^ctive duty on all this steel i.s Its. 20 a ton. 

Pre.sidcnl .—Have you ever canisidered the exltuit of the disadvantage so 
fai- as bolts .and mils arc concerned? 

Mr. Kuiidirh. —No. My view has always been that if we have to compete 
wdth the Continent wc ivoiild require a jirohibitive duty, and therefore it was 
no use asking for it. W’e have the machines and rhero are men to work tliem 
in India. At present of the only two coiii{ianie.s T think one i.s going to be 
sold next week and the other went into liquiilation. But the maiiiifacrtnre 
of dogspikes IS quite a goo,I proposition. 

Stcrl castini.i.i. 

Brc.odc/tf.--Have you any recent quotations for castings, let us say for 
axle boxes, 1.0" Xo". 

Mr. Moddici ;.—AVe have them on the wagons. We are importing them 
from Uerniauy; they are arriving this week. 

}'r(..ndmt.- Can you send ii,s the most recent quotations.? 

Mr. lloddicl;. —I think we gave you thaC 

Dr. Maffluu. —A’oti gave us for April lifSd. Could you give ns anylliing 
later than that.? 

Mr. liaddich. —Tlie.sG are the same tiiat aie arriving now. On these wagon 
orders we simply got notice of the percentages up and down. Wo. had no time 
to get the dotaiU. We merely cabled “ Keferi ing your quotation of Api'il 192t5 
stale if our prices are up or down under the following headings ” and we wore 
informed that Contiiiontal.s are stiffening to the tune of lo per cent. 

Fresident .—Can you amend your statememt of Ajiril 1920 on the ba.si.s of 
that reply? 

Mr. 7fix/(/ic7,Yes. When we ])ut the enquiry out we were told that the 
pric:os were stitleniiig daily. There was an increa.se in the price of axle boxes 
and since « e had that order we got ivires twice from our Tamdoii ofilce saying 
loi- Heavens sake place these orders at once because prices are stiffening every¬ 
day. 'We can’t place them because wc have not got the drawings right. 

Fresidenf .—Since a year there has been a considerahle increase in the price 
of castings? 

Mr. Biuldirl;. — I should like to reply to that later. 



IV ’.—'Leiiey jrotn the Tariff Board, to the liatli'-an Board, .Simla, dated 

Sitnd April 

1 am direc'teJ to inform yon that the Tariff Board lias now to proceed 
with it.s report on the railway wagon ainl underfraine Imildiiig industry 
and to ask that informatio.i* may kindly he .supplied on the following point,-! ■ — 
r. What orders have been placed by the Railway Board for the construc¬ 
tion of broad gauge and metre gauge railway wagons and carriage iinder- 
frainos for delivery in 1937-2-'S. 

(a) in Tndi.a. 

(b) abroad ? 

The names of the linns with whom the orders have been placed may 
plea.se be given. 

If. At what price,s tveve the various orders placed!' 

11,1.. What nrdeis for the construction of brood gauge and metro gauge 
railway w'agons and eui-riage Uiiderframes are likely to be placed for delivery 
in each of the years 192S-29, 1920-30 and 1030-31!' 

TV. What orders have up t.i the present been placed in India for wagon 
and underfranie forgings and castings and with what firmst 
V'^. At what pi'ices have snch order.s, if any, been placed f 
VI. What are tile proliable requirements of the railways under the control 
of the Railway Board tor wagon and underfrumc forgings and castings as 
spare parts, etc., during the years 1027-28., 1928-20, 1029-30 and 1930-31P 
V’il. It is understood that ti e Peninsular Locomotive Works, which have 
’ccently been acqiiireil by Government, are being converted for the manufac¬ 
ture of underframe.s. The Board would be glad to know by what date it is 
estimated that the alteratious will he completed and what out]mt of under- 
frames jjer annum is likely to be attaineii, 

2. T am to add that the Tariff Board would lie gr.'itcful if this infoi'iiiation 
could be .supplied .as quickly as i.s convenient. 


V.—Railway Board. 

Letter dated‘Jliid May I9d7. 

The Railway Boiud understand that the Tarili Board are anxious to have 
Ijy tlie Ith May as much of the iurorniation asked for in voiir letter Xo. 348 
ol the 22iid .April 1927 a.s can be collected b.v that date. Tlie information 
which thev lun e been able to collect at such short notice is given below, 

2. I’nnirirapli (?) in) of your Icffc;.- -Statement .A .gives those orders placed 
by State-owned railways with Indian firm.s for wagons and niidcrframes to bo 
delivered in I927-2S, ot wliicb the Railway Board are aw'are. Of these orders 
tho.se tor 29 bogie uiidortranies and 113 fonr-w'beeled underframe.s (given to 
Burn A Co.) lor the East Indiiin K.nilway were placed last .Jannarv ; ami that 
for 93 bogie uiide.ifraiues (given to Jessop A Co.) for ihe Great Indian Penin¬ 
sula Railway was placed in .lune 1926. but, delivery is iioi likely to coininence 
until October or ^Vovember next. The remaining orders were placed as the 
result of calls I'oi- tenders issued last March in India only. 

In addition Messrs, .lessop A- C<>. have still to ilcliver til -A-l wagou- 
oi'dered from them for the Xorth AVeslern Railway for delivery in 192(i-27 at 
a price oi Hs. .'l.-lSo aiiiette, and 30 A-2 wagoms ordered from them for the East 
Indian Railway for delivery in 1926-27 at a |.ii-iee of R.s. 3,.b7;l apioce; and 
the Peninsular Lot^omotive Coiipiany have still U> deliver 129 .-t-2 wagons 
orclered from them by the East Indian Railway for delivery in 1926-27 at a 
price of Rs, 3,,S98 apiece, 

Ftirtlier (a) the Eastern Bengal Railway have called for tenders in India 
only for 25 metre gauge bogie timber trucks and 1 metre gauge boiler truck. 
The results are not yet known. 
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(h) The Heiigal Nagpur Ttailway roquiie lo pfitiol tank wagom, li) coal tar 
wagons and o6 coaching nnderi’rauies. It is understood that they are about 
to call for tenders in India only for this slock. 

(f) The East Indian Kailway may possibly, but not very probably, be in 
the market for 115 4-whcclod brake-van uiidcrfranies. 

(i7) The As.sam-Bcngal Railway require 30 bogie coaching underfraities for 
supply coiumencing in October next. 

1‘aragroph (t) (b) of your Utter. —The Railway Board’s inforination is as 
follows; — 

(а) The Assani-Bengal Railway have been authorised to place orders 

abroad for 50 four-wheeled salt wagons. 

(б) The East Indian Railway have been authorised to phnie orders 

abroad for 15 petrol tank wagons, 1 sulphuric acid tank wagon, 
and 3 powder vans. 

(c) The Bombay, Bai-oda and Central India Railway have lieen author¬ 
ised to place orders abroad for 5 petrol tank wagons. 

No information is available with regard to other State-owned railways. 
It is unlikely that orders for this stock have yet been placed abroad by the 
three railways concerned. 

3. Uaragraph (ii) of govr Utter.- The prices ai wliich the various orders 
have been placed in India are given in Statement A and in the previous 
paragraph; they arc exclusive of wheels and axles. The Tariff Board will 
observe that in certain instances dilYerent prices are quoted for dili'erent 
parts of the same order. This is due to minor variations in the types of 
wagons and underfraities ordered. The Railway Board suggest that if in¬ 
formation as to these differences is required, the Tariff Board should obtain 
it from the railways concerned. 

No infc.rmatioii is available as to the prices of imported wagons and 
underfram.ss to be delivered in 1927-28, or as to the names of the firms from 
whom they will be obtained. As has been explained it is unlikely that orders 
have yet been placed abroad for 127-28 deliveries. 

4. Faragrnph (in) of your Utter. —Statements B are appended showing for 
each railway the wagons and uuderframes likely to he ordered for delivery in 
1928-29. The figures have not vet been finally settled by the Railwa.v Board, 
but can be taken to be reasonably accuT,atc except for the Madras and 
Southern Mahratta and Bengal Nagpur Railwa.vs. Revised figures will be 
furnished to the Tariff Board a.s soon as they have been .settled by the Railway 
Board. Similar Statements C and D arc attached showing the demands for 
wagons and underframes at present entered by railways for the years 1929-30 
anci 1930-31 in their quinquennial programmes. The Railway Board must 
warn the Tariff Board against placing any great reliance on the figures in 
Statements C and D. though they contain the only information likely to be 
available in the near future. Judging from jiasL experience, these figures 
will he materially modified by inilway-s themselves when their next revision of 
the quinquennial programme i.s made about February 1928. The Railway 
Board have not themselves examined the figures at all; they are not in fact 
in a position to do so effectively until luucli nearer the time wlieu the w.agons 
ancl uuderframes are likely to be required. 

4. t‘<iragiaphs (ir), (r) and (ri) of your tetter. -The Railway Board do not 
get this information, siiu'e the ordering of wagon and underframe forgings 
and castings is left to individual railways. It is suggested that a reforem.e 
should he made to them. The Railway Board are doubtful if muc h reliance 
can be placed on any estimates for orders after 1927-28. 

5. Faro.graph (rli) of your letter. -The Railway Board’s iihuis for utilising 
the Penimsular Locomotive Company’s works for the manufacture of uncler- 
frarnes are only now being worked out. They hope it will be possible to 
complete such, alterations, and additions to equipment, as are necessary in 
about a yo.sr or eighteen monllis’ time so as to manufacture about 200 under¬ 
frames ill the year 1928-29. Subsequently the works should have an output 
of about 500 uriderfraines per annum. 
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STATEMENT “ A.’» 


Orders placed with Indian Unn^ for del've-i'^ of Wagons and Coaching Underframes 

during the year 1927-ii8, 


Names of Firms. 

Orders placed. 

Contract price pier unit. 



Rs. 

Indian Standard 

50 B. G. Bogie timber trucks for tiie 
B. E. E. 

8,391 

Wagon Company 

17- M G* 4-wh(*eled wggons for tbe 
B.k N. W, 
mid R. &, K* 

* Railways. 

2,137 


430 do JI. & S. M. 

2.S0 at 2,663 


Kaihvay. 

220 at 2,478 


5£6 do S. I. Railway 

400 at 2.4.53 

196 at 2.354 

Burn & Gonipiiiiy 

113 B. G. Bogie rail trucks for E. T. K. 

8,426 


.50 B, G. Bogie uaderframes for E. I,R 

19 at 9,679 

31 at 9,568 


20 Hogio UTulerfraines for E. 1. K. | 

j 

10 at 9,118 

9 at 9,229 

10 lit 9,.573 


113 4-wheeled underframes for K. I. R 

71 at 2.612 

40 at 2,578 

2 at 1,841 


20;"^ B. (t. bode tindcrfriimes for 
N. W.R. 

9,406 

Jessop & Company 

123 hogie underframes for 0. 1. P. Rly. 

14 at 9,300 

82 at 9,533 

27 at 9,677 


13 4-wbeoled underframes for G, J. P. 

4 at 2,873 


Rly. 

9 at 2,756 


93 Bogie underframes for G. I. P. Rly. 

11 at 9,007 

CO at 9,550 

22 at 9,694 


OG do E, B. Rly. 

14 at 10,092 

37 at 10,035 

12 at 9,846 

3 at 10,179 


43 4-wheelcd underframes for E. B. R. 

2,479 


39 do E.I.R. . 

2,732 
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STATEMENT “ K.‘* 

and UadirJrarMs likejii to he noth e'l for deUvcr^^ in IDSS-SO. (A’f)/ defini>e.) 
KASTEaX Besga' Kaiewav. 

5'— 1>" Gauge. 


L’mlci’fiames. 



Bogies. 

1-Wheeled. 

No. 

Degcritition. 

No. 

i 

1 

Dosrnption. 

ij 

Ist, 2n(i ami hilti-. 

1 

7 

Horse Boac'.s. 

G 

HI and Br akes. 

10 

Motor Vans. 

7 

I i-lass. 

t) 

Tourist Cars. 

1 

I and 2ud Class. 

4 

Store Vans. 

6 

Intr’r and III Class. 


1 

i\ 

3rd l.nggage and Brake. 

1 




1 



M aduas a SB .SorTTiEas Mahkatta K.iiLWAy. 
5'—G" QaAAge. 


(' nderi'ranics. 

i 

IVagotis. 

Bogies. 

d-WhcHcd. 

Bogies. 

Xo. 

Description. 

No. 

Descriirtioii. 

1 Xo, 

Description. 

13 

HI Class. 

y 

Hor.se Boxes. 

1 

1 ^ ' 

Bail Wagons. 

8 

Ill and Brake and 
Luggage. 

4 

Carriage Trucks. 

i 


I 

1st Class. 

22 

Brake Vans (Goods). 




lat, 2nd and 3rd Class 

1 

POAA'dor Van. 
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STATK.HKNT B.’ 

Bombay, Baboda and Ckstbal India Eailwav, 
5' 6" Gauge. 


Wagons. 


4-Wheelcd. 


No. 

1 eseviptiou. 

No. 

Deseription. 


Petrol Vails. 



2 

Liquid ftiol v.’Egons. 



'1 

Motor Tvnek-s. 




llKNCiAl. Naopfe Eaii.way. 
6' 6" Gauge. 


Un(lerf*nme3. 


Bogies. 

i 

d-Wliceled. 

No. 

Description. 

No. 

1 

1 l>escriplion. 

9 

1st and 2nd. 

8 

1 Officers’ Carriages. 

26 

Brake, Luggage and Postal. 



7 

Inter. 



4 

Inter, and III. 




North Wkstern liAiL'VAv. 
5' 6'' Gauge. 


Wagons. 


Bodies. 

4-Wlico’,cd. 

No. 

Description. 

No. 

Description. 

41 

Rail and Timber Trucks. 
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STATKilKNT “ H." 
SouTir Indian Railway. 
5' C' Gauge. 


XJndcrframes. 


Bogies. 

4-Whceled. 

1 

So. 1 

Bosei'iiitlon. 

mm 

Description. 

46 

3rd Chis^. 

9 

Goods Hrakes. 

2 

Tourist Carriages. 




Geeat Indian Peninsi-la Plailway. 
B' 6“ Gauge. 


Undfirfianies. 


Boj'ies, 

4-tVl;eeled. 

No. 

Description. 

No. 

Description. 

1 

;) 

Saloons for public traffic. 

79 

Parcel Vans, 

10 

Ke.stauraiit Cars. 

1 

(ioi ered Moloi A'an. 

7 

Fruit and Par, el Vans. 

54 

H orse lioNes. 

2 

Post and Br.ake. 



4 

Parlour Boj^ifis. 



7 

Postal Vans 




East Indian Railway. 
B' Cl" Gauge. 


Undci'fnimcs. 

Wa;.,^‘)ns, 

Bogies. 

4-Wlioclfd. 

4*\Vliee]od, 

No. 

Descriptiol). 

No. 

Description. 

B 

Description. 

25 

II and Inter. Class. 

B 

Motor Vans. 

17 

Sheep Vans. 

4 

Inter, and 3rii Class. 

■ 


10 

Petrol Vans. 
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STATEMENT “ B.” 


East Indian Railway— co/iiti. 
6' 6' Gaugo— ctotM. 


ITiiderframes. _| 

Wagons. 


Bogies. 

4-Wl;eeled. I 


4- iVheeled. 



I 



Nti. 

Description. 

No. 

Description. 

No. 

Description. 

fio 

111, Luggage and 



20 

Ballast trucks. 


Brake. 









8 

Miscellaneous 

4 

Ill and Brakes. 




Wagons. 

7 

Ill and Post Office. 

i 




2 

Toniist Cars. 





1 

Sleeping Car. 





A 

Restaurant Cars. 





8 

Parcel Vans. 





12 

1st and 2nd and In'er, 





ti 

2nd Class. 






Inter. Class. 





46 

Ill Class. 






KOHiLKtrsD KrsiAON Railway. 
Metre Gauge, 


Wagons. 


Kogios, 

4-Wheelcd. 

No. 

Description. 

No. 

Description. 

10 

Timber TrncL's. 

22 

i 

Four-sidod trucks. 
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STATKMENT •* B.” 

Ka -.tiri! JiracAL Eailwav. 
M «tr« Gauge. 


UnderfrAiiies. 



Bogies. 


t-Wheeled. 

N<'. 1 

ncsci'iption. 

No. ! 

Description. 

i 

“ 

I, II, and luter. 

15 

Motor Vuus. 

)G 

.^I'd Class. 

5 

BrslfC Vans. 


Inter, and 3rd. 

8 

losjx'.riion Vans. 

20 

Lug^Hgo aud Brake. 

3 

Horso Boses. 

10 

3i'd, Luggage nud Hralics. 

3 

CaiTmgc Trucks 

1 

Invalid Car. 

3 

Tonrist Cal'S.® 


6-wlK-o!cd, 

Assam BEKfiAt IlAir.wAv, 
Metre Gauge. 


Uuderframes. 


Bogies. 

j 4-Wheeled. 

1 

No. ! 

1 

neseription. 

No. i De3cri]it?()u. 


14 

! Inter. 

5 Brake A'aus. 


7 

1 Brake and Inter, 

S Pish Vans. 



BeNUAI. AM) Nokth-Wesi'frx Uailway. 
Metre (iange. 


Wagons. 


Bogies. 


4-W heeled. 


No. j Description. 

No. 

Description. 


i 

10 Timber trucks. 

1 

•200 

C. (t. Wagons. 
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S1'aTKMK\-T “B.” 

M'OITH JsDIaK KAILWAi'. 
Metre Gaufce. 


Underframes. 


Bogies. 

4-Wlieeled. 

Xo. 

Dcjeriptioii. 

No. 

Desi ripTiou. 

58 

3rd Class. 

13 

Brake Vans. 

12 

Brake and 3rd Class. 



S 

1st and 2nd Class. 


1 


W'ngons. 


Boqie.SA ' 

" 1 

d-Wheeled. 

-Vo. 

Uesoription. 

Xo. 

Description. 

75 1 

Covered IVagoiis. 

400 

Covered Goods. 



CO 

Open Goods. 


1 

no 

Ballast Wagons, 


Madr.is asd SofTneKs Maheatta Kailwav. 
?dctro Gauge. 


Undeifraiii0.s. 


Bogles. 

d-Wkecled. 

No. 

1 

Doaeription. 

No. 

l^esoription. 

1 

»i 

I. n and 3rd Class. 

2 

Luggage Vans. 

1 ! 

Inter, and 3rd Class 

1 

G 

Horse Boxe.s. 


III, Brake mid Lugage. 

11 

Bi'ake Vans. 

\ 
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STATEMK.VT « B." 

Madras asd SoniirsHN Maheatpa Railway— contd. 
Metre Gauge — contd. 


\\ agoiis. 


Bogies. 

1 4*\VhoclcdA 

1 

No. 

Description. 

B 

DescviptiMi. 

o 

Rail Trncks. 

15 

C. G. Wagons. 



5 

Petrol Wagons. 



4 

Tool Van.s. 



1 

Tiniher Truck. 


STATEMENT C. 

Easiybn liKxaAr. Railway. 

5 ft, 6 inch Gauge. 

Statemenl shotcinj demands for Wagons and XTtiderfnimes at present entered li/ Sail- 
voapsfnr the year ihHU-HO in their quiurj^nennial programme. 


llruterfraniea. 


Bojrios. 

4-WheGled. 

No. 

Descriptitii. 

No. 

Description. 

3 

1 I, II and Inter. ClasB. 


Horse Boxes. 

6 

Ill Class. 

5 ^ 

Motor Vans. 

11 

1 Inter, anti III Clflss. 

8 

Brake Vans. 

4 

Ill and Brake, 

■ 

Fish. Vans. 

1 

1 

I and II Class. 

H 

Powder Vane. 

3 

Ill, Broke and Luggage 

■ 


7 

1 

1 Class. 

■ 
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STATEMENT “C." 

Bombay, Bahoha And Centbai, India Railway, 



6' 6" 

jauge. 


Uuderfi-auies. 

VV^agous. 

Bogies. 

4-WliGeled. 

No. 

Descripbion. 

No. 1 

Desciiptiou. 

3 

I and II class. 

2 

Petrol VVagona. 



a 

Liquid F uels. 



100 

Steel Wood CoMiposltca. 


East Indian Railway. 


Broad Osnsfe. 


UnderframcA 

Wagons. 

Bogies. 

4*Wheeled. 

4-Wlieelcil 

No. 

Description. 

No. 

Description. 

No. 

Description. 

5 

Inter class. 


13 

Motor Fans. 

i 

15 

1 

Petrol Wagons. 

6 

II class. 


12 

Horse Boxes. 

720 

Open Wagons. 

40 

Ill class. 


113 

! Brake Vans—Goods. 

650 

Covered wagons. 

11 

Ill, luggage 

and 



20 

i 

Ballast trucEs. 






8 j 

Miscellaneous wagons. 
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STATEMENT « C.” 

Madras and Southbrn Mahrattl Haiway. 
6' 6'^ Gauge. 


U iidei'f ramos. 

Wftgous. 

Bodies. 

4*Wl\eeled. 

4‘\V'heelod. 

No. 

Descrip^ioTi. 

No. 

Uescription. 

No. 

Description. 

a 

1, 11 and III class. 

2 

Tool Vans. 

140 

Cattle Wagons. 

1 

1 class. 



151 

Open goods, 

2 

II class. 





1) 

Ill, Brake and I.ng- 
gage, 





di 

Inter, and III. 





1 

I and II class. 






Great Indian Pknihsula Railway. 
Broad Gnuge. 


tJudefframes- 

Wagons. 

Bogies. 

4-wheeled. 

No. 

Description. 

No. 

Description. 

7 

T and 11 class. 

1 

200 

Open goods wagons. 

2 

Saloons for public 15 Ific. 

L 

500 

Covered goods wagons. 
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STATEMENT " C 
HkNcVL XAGl'lfH lUll.n'AY. 
Broad Gauge. 


Underfrauies. 


H ogiea. 

j ■1-VV]it)e]e(3. 

No. 

Descrijitioii. 

No. 

Boscrii'tion. 

1 

Inter, clajs. 

8 

Oiticers’ carriaaeii. 

24 

Ill clnas. 




N(iftTH-WESTi:B> Kaii.ty.av, 


Broad Gauge. 


ITider 

Vrames. 

Bogie>. 

4-Wlice)ed. 

1 

No. 

Meserijition. 

No. 

T)e'sc!‘i])tu)na 

2 

Bogie Saloon eavriage!-. 

11 

Ordinary K, B. Carriages. 

3 

Bogie I class rairiagcs. 

4 

Ordinary II class (arriaaos. 

28 

Bogie eoiiiiiositc, I A' II class. j 


Ordinary eonipoaites, 1 & 11 class 

33 

Bogie Inter. & III class carriage. 

d 

Horse Boxes. 

43 

Bogie Brake. Luggage 4 III. j 


Covcrcil carriage trucks. 

93 

1 

Kogie HI elasj c.irringe. 1 

22 

Jw'eigJit VaHi, 


11 


















144 


STATKMENT “ C ”, 

KOBTH-WESTEEN RAILWAY— SOntd, 
Broad (isage— mntd. 


Wagons, 


Bogies. 

4-W heeled* 

Xo. 

Description. 

No. 

1 Besevipti n. 

20 

Bogie Higli-sided wagons, B. C. I. 

264 

Covered Goods Wagons, ordinary, A1 


type. 


type. 

46 

Bogie Low.sided Wagons. 

44 

Ordinary low-sided wagons, C3 type. 

6 

Bogie rail and timber trucks, B D. 
I. type. 

10 

Oil tank wagons, J1 type. 


12 

Powder Vans. 



6 j 

VVater tanks. 


South Inhian Railway, 


Broad Gauge. 


Uijderfi'aincs. 

Wagons. 


Boj^ies. 


4-Wlieeled. 




No* 

Description. 

No. 

Description. 

22 

Ill class. 

50 

Steel covered goods wagons, 



30 1 

Steel open goods ivagons. 


Roiiilkukd ani> Kfmaon Railway. 
Metro Ganjge. 


Wegons. 


Bogies. 

4-Whceled. 

No. 

Description. 

No. 

Description. 

10 

Timber Tnieks. 

23 

Low-sided Trucks. 
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STATEMENT “C". 

Bengal and Xoeth-Western Railway, 
Metre Gauge. 


Wa"on». 


tiogies. 

i 

1 4-W]ieele(l. 

No. 

Deseription. 

No. 

Description. 

10 

[ Timber Triicbis. 

200 

Covered Goods Wagons. 


Burma Railways. 


Metre Gauge. 


TJnderframes. 

Wagons. 

Bogiea, 

4-Whceled. 

No. 

Description. 

No. 

Description. 

5 

I and n class. 


Long Covered Goods. 

23 

Ill class. 



4 

Women’s II''. 



5 

Brake 'S’an and 111. 




Assam Bengal Railway. 
Metre Gauge. 


Underframes. 

Wagons. 

Bogies. 

4-Whecled. 

4.Whee]ed. 

No. 

! 

Description. 

No. 

Description. 

No. 

Description. 

14 

inter class Bogies. 

5 

Brake Vans. 

100 

Covered Goods 





W agons. 

39 

Inter, and III class. 

3 

Fish A^ans. 



7 

Brako V^an Inter. Com- 






posltes. 






H 2 
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STATKMKST “C”. 

Bombay, Eabooa akd Cbutrai India Raiiavay. 
Metre Gauge. 


Underframe?. 


Bogies. 

4.Wi)eeled. 

No. 

n<‘sci‘iptioii. 

No. 

Description. 

53 

Ill elass. 

12 

Weighted Bi-ake Vans, 

1 

Tourist Car (small). 



1 

Tourist. Car (larire'i. 



1 

Restaurant Car. 



0 

Brake \’ans. 



5 

Luggage Vans. 



4 

Ill and Mail Vans. 



VV agons. 

Bogies. 

i-Wheeled. 

No. 

Desrripti.iii. 

1 

No. j 

Dnscriptiou. 

2 

■Petrol Wagons. 

200 j 

Covt'rf'ii Goods Wagons. 


MaDIIA# A\D SOUTHBBN M\TIR\TIX liAttWAV. 
Metre Gauge. 



i; 

lalevfi’jinies. 


Wagons, 

logics. 

•l-\Vht'elod. 

I'Wlieelod. 

No. 

Description. 

No. 

Description. | 

No, 

Description. 

2 

I and II class. 


1 

[hspretion Cari’isiffo. 

3 

Petrol TanlvS, 

3 

Ill class. 


3 

Hoive Bfixes. 

212 

Covered Goods 


■ 


! 2 

Goods lliakc V'ans. 

1 

Wagons. 




3 

' .Powder Vans. 

45 

1 

' Open (lOods. 
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S'J ATKMENT •' C.” 

Indian Eaihvav. 
iletre Gauge, 


Underf fames. 

Wagons. 

Bogies. 

Bogies. 

4-Whecled. 

No. 

Desci-iptiou. 

No. 

Description. 

No. 

Description. 

53 

Ill class. 

75 

Steel covered Goods 

400 

Steel Covered Goods 


Ill class with mails. 


AVagons. 


Wagons. 

2 





I and II class. 

70 

Steel high-s’ded. 

115 

Steel Open Goods 

8 




Wagons. 





60 

Ballast Wagons. 





18 

Sleel Rail Trucks. 





24 

Steel Goods Brake 






Vans. 


Ka^ikes Bingai, .Uailwav. 
iVIetre Gauge. 


IJiiderframes. 



Hogies. 

f-Whcc’ctl. 

No, 

Description. 

No. 

Description. 

3 

J, II and Inter. 

6 

Horse Boxe-'. 

20 

m class. 

310 

Brake ValD^. 

8 

Inter and III class. 

1 

Tourist Car. 

1 

Luggage and Brake. 

3 

luspeetiiii Van.*. 

4 

Ill, Luggage and Brake. ^ 

3 

Aceident, IIT aud Bri^ko. 

I 

111 and Postal. 
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STATEMENT “ D." 

Bombay, Baboda and Cbntsad India Kailwat. 
5'-6" Gauge. 


Statement ehoiDing the. demands for wagons and underframes at present entered hy 
railimysfor the year 1930-31 in their quinquennial programmes. 


Under frames. 

Wagons. 

Bogies. 

4-Wheeled. 

4-\VheeIed. 

No. . 

j DescriiJ^ion. 

No. 

1 

j Description. 

No. 

Description. 

4 

I and n. class. 

3 

l.nggagc Vans. 

H 

Petrol Wagons. 






Liquid Fuels. 


1 



100 

Steel-wood Com¬ 
posites. 


South Indian Railway. 
Broad Gauge. 

Wagons. 


4-Wheeled. 


No. 

Description. 

31 

Steel C. G. Wagons. 

LI 

Steel 0. G. Wng-ons. 
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STATEMENT “ D.” 

Gksat Indian Pkninsdia Rahway. 
Broail Gauge. 



Underframes. 


Wagons. 


Bogies. 


4*WheeIed. 

4-Wheeled. 

No. 

Description. 

No. 

1 

Desjcription. 

i 

No. Description. 

12 

22 

9 

1 and II Class. 

Ill Class. 

Ill, Brake and lug¬ 
gage. 

4 

1 

Horao b. xea. 

Covered Motor Van. 

200 Open Goods. 

Wagons. 

500 Covei'sd Good*. 

Wagons. 


Easiery Benoad lUrtw-tT. 
5'.C" Gauge. 


Gudctframes. 


Bogies. 

4-Wheeled. 

No. 

Description. 

No. 

Description. 

1 

I, II and Inter. Class. 

3 

I Class. 

4 

Ill Class. 

1 

I and 11 Cla,s3. 

10 

Inter, and III Class, 

1 

Poultry V'an. 

2 

III and Brake. 

1 

1 

Carriage Track. 

1 

I Class. 

i 


2 

I and II Class. 



2 

Ill, Luggage and Brake. 



1 

Ill and Postal. 
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STATKMKN'J' •= D. ’ 
NOBTII WKSTFRy Rait.ww. 
Hiond (lauKf. 


T'ndei-f rallies. 



Ko^ios. 

■l-Wlieoloil- 

No. 

lUsicriptutii. 

No. 

1 

DcHoriplion. 

2 

j 

Bc'^io Saloon Ciivriouos, 

11 

OrdlDttvv It. 'i. (;arrin^i:s. 

d 

! 

I3u;?io I 

■1 

Oruinavy ( liiss 

28 

1‘oyio t'oiriii,, laf. luid 2tid rliisa. 

5 

Ordinaiy C,'ijini»'sif-c». I»t a« . 2ai’:. 

83 

Boirii.' Iidei'i mid III i-lasa. 

■^1 

1 

Kow<. 

43 

liojjlo IlraliP, 1 (up^'iipe iind.'tnl. 

o 

1 

Covoml (lan'inge 'I'nick.a 

93 

Hogic III (.’liias ( ai'iiiiiji' 

22 

1 

l-'reip’M N’mun. 

1 


\\'!iiroii>. 



1 - WJioelt'd. 

No. 

])f.'sc'ri}jlioii. 

No. 

‘Defirription. 

20 

Boult! HichvkU'il Wogons, B. C. I. 

1.261 

Covoivd (looils WagoiiN, ordiriai'v 


type. 


M tyia*. 

■16 

Bo^lf* liOwHicUd Wauons. 

44 

Ordinary Lowsulfd Wagons, ('. S 




t.vpe. 

(i 

Bosie Rail and Tiiiiber Tnicks, 




B. T). 1 type. 

10 

Oi! Tiiek IN agons, ,1. 1 tvpt:. 



12 

rowdei' I'lir.s. 



6 

1 

VVatoi* V'aliN. 
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SI ATJSMKXT “ D.” 

MAURA.S AKI) SoUTHEuS’ MaIIRATTA KaiTAVAY. 
o' 6*' Oau go. 



4*Wlieelod. 


No* Descriptio’a. I No. Description. I No. Description. 


III Class. 


8 1. n and ill Class. 


3 Inspection Carriages. I 70 C. G. Wagons. 


103 Open Goods. 


Bkkcat. Nagpuu Uailway. 
Bjoad Gauge. 
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STATEMENT “ D.” 

East Indian Railway. 
Broad (Taug.". 


Uiifiorfrnuit'S. 

■Wagons. 

Kopies. 

4-Wheeled. 

4-Wheeled. 

1 

No, ! 

1 

[ Description. 

No. 

Description. 

No. 

Ih'ScriptioTi. 

6 

Inter. Class. 

1 

12 

Ilorae Boxes. 

520 

Open wi^gons. 

Sfi 

III Clas-i. 

39 

Brake Van.s, Goods. 

660 

Covered wagons. 

3 

1st, 2iid and Inter. 
Class. 


. 

20 

Ballast trncks. 

7 

Ill, liuggagc and 
Brake. 



8 

Miscellaneous. 

2 j 

Ill and Post Office. 






Asham-Bbnoal Railway. 
Metre (.laiige. 


Underframes. 

Wiigons. 

Kopies. 

■l-Wheelcd. 

4 -'Wheeled. 

No. 

Description. 

No. 

Description. 

No. 

Dcseiiption. 

50 

Tutor. Class Bogits. 

5 

j 

Brakd Vans. 

100 

(3. G. Wagons. 

.5 

Brake Van Inter, 
Compos. 

2 

1 

Fish Vans, 
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STATEMKNT '• D.” 
Kastbrn Be'gai. Hailway. 
Metre Oaug^e. 


I'nilerframes. 


Bodies- 

4-W'bfteled. 

No. 

Desrriptiou. 

No. 

1 

* 

1 

Dft^dription. 

3 

I, II mid Inter. 

IB 

Br/ike Vans. . 

9 

Ill Class. 

2 

1 Class. 

8 

Inter, and 1II. 

2 

I and 11 Class. | 

10 

Ill, Luggage and Brake. 

O 

Luggage Vans, j 



6 

Tourist Cars. 1 



5 

Ill9p9Cl,i<>n Variii.! 



■ 

Caboose Brake linns. 


Burma Baiiway. 
Metre Gauge. 

Underfraines. 


Bogies. I 

'■ I 


No, 

i 

T>osoriptio!i. ! 

! 

5 

I and 11 Class. 

1 

i 

23 

i'll f'lass. 

i 

1 

3 

'Voinen’s 111 Class. 

i 

6 

Brake Van and III Cla'.s. 

1 

1 

1 

> 














154 




STATEMKNT “ D.” 



BeC^OAL A?fl» NOE'l’H-WBiiTEEN I^AILWaY. 

Metre Gaii^e. 

W^ons. 

4- Wheeled. 

No. 

Gescriplioii. 

20(1 

C- 0. Wagans. 


Madkas and Soi;thi::ri\ Mahkaha Hailwas’. 
Metre Ouuge. 


Underfraiues. 

VV'agona. 

Bogies. 

4-Whecled. 

4-Wlieele(l, 

No. 

Description. 

No. 

Description. 

No. 

Description. 

2 

Inter, and III ( lass. 

8 

Carriage Trucks, 

lit.). 

C. Ct. Wagon-i. 

1 

I. TI and III Class. 

2 

1 

1 

lioco. Oil Vans. 


) 

1 
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statement “D.” 

Bombay, Bohot>a and Ckstra.i. India tlAinwAY. 
Metre (5au^e. 


Underfriimes. 


Bogies. 

4-Wlieeied, 

No, 

1 

Description. 

1 

No. 

Description. 

1 

40 

III Class, 

4 

Covered Motor Trucks. 

1 

Tourist Car (large). 

12 

I Weighted Brake Vans. 

2 

BraVc Vans. 



5 

Luggage Vans. 



0 

m aiul Brake Vans. 



13 

Brake Vans. I 

I 



'1: 

III and Mall Van. 

1 

1 


! 

1 


Wagous. 


Bogies, 

I'Wheeled. 

1 

No. 

Deseriptioii. 

No, 

Description. 

a 

Petrol Wagons, 

174 

C. t>. Wagons. 

3 

Timber Trucks. 

100 

Steel Biillaat Wagons. 



10 

Wood Live Stock. 
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STATEMENT “D,” 


Sonn Indian Eait.avat. 
Metre Gansre. 


* IJiulerfraiiics. 

VVsgoiis. 


Bodies. 

4-WhcGle(h 

No. 

Description. 

Hjj 

Description. 

Vo. 

Description. 

55 

Ill Cbas. 

75 

steel C. G. Wagons. 

224 

Steel C. G. Wagons. 

25 

Brake Van and Jll 
Clas6. 



eo 

Steel Ballast 

Wagons. 

2 

Ill Class with Mails. 





8 

I and II Class. 






VI. Indian Stores Department. 

(1) Letter dated the Hth 116th May 19S7. 

In the course ol' tlio coiiVersiiticm tialian and I had with you on the 9tl’. 
instant I undertook to give yon approximate figures of the value of orders 
placed by the E. H. liaihvay against tl)eir requirements for Locomotive and 
(Carriage and Wagon parts Gocal manufacture) 1926-27. 

J. enclose a statement giving the values of the orders for 49 out of the ol 
items for which tenders were imited in India. Orders for items 47 and 4 d 
were not jiassed to 015 - office for insjiection so T do not know the value or the 
naine of the .succe.s.sfid tenderer, if any. They are pi'ohahly being imported, 
All the orders were placed with firms in India, but tho.so shewn in column ll 
are being imported, not made iu the country. 

The percentage being locally made, riz.. 52 per cent, is higlier than 1 
tl'.ought. 1 was mi.sled by the fact that most of the more important items 
are being imported. 
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IS plated without eiips 
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(2) Letter No. M.-5, dnted the :il,it May 1921, from Mr. 71. Y. Davy, to the 
President, Tariff Board, 

Tn continiiiitioii <il' iiiy D. (). No. M.-5, d.atod Ibth Moy 1927, 1 enclose 
hei'ewith particulnrs obtained from the Intelligence Hrancli, Headquarters 
Ofti( e, tor 10" x o" axle-boxes * * • I regret the delay, caused by the fact that 
bolting is delivered to the India Store Depot and the Director General, India 
Store Department’s lists did not contain the transit charges from the dep6t 
to the Indian Port. I have worked them out and the c.i.f. price I have 
given is, I believe, correct within a rupees. * -rr- * As regards the axle-boxes, 
although the ones shown are all 10"xo" for Broad Gauge Vehicles, items 1 
(h) and 3 should be excluded from comparison with the others. Item 1 (h) 
is a larger and obsolescent type. This by itself would account for a high 
price and the price would be still further enhanced betuiuse the miniber 
required was so small. Item 3 is for the axle-box complete with expensive 
bearing brass. 

I regret I am unable to communicate the dates of the orders. Copy con¬ 
tracts are not received In the Intelligence Branch of the Indian Stores Depart¬ 
ment. 
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Vll,-- Bombay, Baroda and Central India Railvfay Company, 

Bombay. 

Littf.er No. S. JiSI25, dated Wtk A rnl 1937. 

Under instructions of the Clovernnietil of ludiu (Riiilway .Bourd)— cUh- 
thoir letter No. 01/8, dated 8th instant, copy enclosed—1 forward herewith, 
fti- the consideration of the Tariff Board, a copy of my letter No. S. 48/25, 
dated loth February 1927, to the Secretary, Railway Board, in connection 
with the above. 

Oopy of the dtaihvay Hoard’s letter No. 01-H., dated the Sth Api'il 1927, to 
the A<jent, B., It. <t- 0, /. Itailu'aij, 

Import duty on railway malerial. 

With reference to your letter No, S. 48/26, dated 10th March 1927, 1 am 
directed to state that the Tariff' Board are at present enquiring into, inter 
alio, the (jue.stiou of import duty on railway material and I am to suggest 
that jmn should address them in the first instance. 

Copy of letter No. S. ,iSl2o, dated the 10th February 1927, from the Agent, 

B., B. cfe G. I. llaUway, Bombay, to the Secretary, Builway Board, Delhi. 

Import duty on railway material. 

1 beg to infonii you that under the Tariff Schedule now in force, KaiJway 
material for making rolling .stock is assessed as under: 

Serial I'i us. | 

101 and 102. ' Ciirriages, w.ag()ns, etc., and. coinpuaenl parts 10 per cent. 

thereof as dctiind therein. nef vnlorrm. 

87 and 88. : Lucoinolive engines and component parts 2i per cent. 

thereof ns defined therein, ad valorem. 

2. Whilst assessing for duty the cornpoiient parts of carriages and wagons 
or loco engines the Customs Authorities insist (notwithstanding the provisos 
of Serial No.s. 102 and 88) that in order to bring them within the 10 per cent, 
or 2i per cent. ad. valorem duty, a.s the case may be, it is not only necessary 
to prove that the eompoueut parts imi>orted are essential for the working o*f 
the Railway hrrt that they have been given for that purpose some special 
shape or cinality which would not he e.ssential foi- their use for any othei' 
purpose. As, however, this Railway imports most of the material required 
for the building of rolliug stock unfabricated and in more or less commer¬ 
cial lengths and unshaped, elvity is levied according to the ordinary taiifi' 
rate fixed for such materials in spite of the fact that they are genuinely 
impoi’ted as a part or jjortion of an article to be used for railway purposes 
only, and is essential for such an article, as will be seen from the Collector 
of Customs, Bojnbaj-’s orde.r in Appeal No. RSR. 5767 of 4th January 1927, 
a copy of which is herewith enclosed for information. 

3. As a result of a recent analysis, it is found that this Railway has to 
pay an average of 17 per cent, on all material imported for the building of 
carriages and wagou.s and 12 per cent, on material imported for the building 
of engines against the Tariff' Schedule rates of 10 per cent, and 24 per 
cent, respectively. The average has been taken from the actual customs 
duties paid against the value of the goods imported, as will be .seen from 
the following instance ; — 

Diit.y is now paid by this Railway on wheels and axles at the rate of 
24 per cent.; on vacuum brake material 24 per cent.; on steel 
sections nnd plates between 14 per cent, to 20 per ccin.: on 
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coi)[)ei' rods, tubes, ijliites J5 per cent.; and on injectors, lubrictV' 
tors, etc., per cent. —u'/icn. these are imx>orted for locomotives, 
and on wheels and axles at the rate ot' 10 per cent.; on vacuum 
brake 10 per cent.; steel .sections .‘ibout 28 per cent.; on bolts 
10 per cent.; on panels 15 per cent .;—when these are importeil 
for carrkmes and wot/yas. 

li the inaterial.s woe imported lubricated and iashioned ready tor erec¬ 
tion or fully erected, the duty payable would be at the rate ot 10 per cent, in 
the case of carriap;es and wagons and at 2} per cent, in the case of engines. 

4. The value of the jnaterial imported this year amounts to •- 

£ 

Carriage,s, .Broad Gauge . . . 06,218 i £<1,000 for 

Wagons, Metre ..... 49,.589 i- wheels and axles on 
Engine.s, Metro .... 17,088^ indent 11-9. 

'i he above excludes the cost of 375 steel covered wagons to he supplied 
hy Messrs. Bum and Company, Limited. 

5. if this material wa,s assessed at 10 per cent, for carriages and wagons 
and 2^ per c'ent. for engine.s the saving wouhl amount to £6,006 in the ca.se 
oJ ciirriagcs and wagons and .Cl,(i.^0 in the case of engines or £'7,086 or o\’er 
lls. 1,00,000 in the year. 

6. My contention i.s that Larilfs aro .generally framed to encourage local 
industry and employment and that in. the present reading of the rules, it 
ini.ght pay the Company to practically scrap its manufacdurlng shops and to 
import all it.s rolling stock erected or fashioned ready for erecting thu.s 
throwing out of employment a very large number of Indian workmen. 

7 Against the saving mentioned iu. paragiaph 5, it would be necessary 
to deduct the extra customs duty charged on the enhanced value of fabri- 
c.atod matei'ial against the raw material and the small excacss iu freight in 
some cases where the. material is so shaped th.at it occupies more space in the 
ship’.s hold. 

8. Our indents for matei'i;il re<iuired for our rolling stock building pio- 
gramuic iire definite indents for a irarticular work and are certified by 4 
competent railway officers ivud counter-signed by the Government Examiner. 
This iuatorial is debnitcly required for building a particular type of rolling 
■stock and will be used for that work only', or i.s definitely retpiired for that 
work. Thus 1 tliink it should come luider the clause foi' rolling stock or 
machinery as the case may bo. 

9. Under the circumstances staled, 1 shall be glad if you will kindly 
move the Finance Department to alter the wording of the Tariff Sidierlule to 
read that provided it cain be .shervn that certain material is genuinely impoi t 
ed as a part or portion of an article to be used for the purposes of the Rail¬ 
way, tlie duties fixed for the principal articles, vie.., 10 per cent, ad valorem 
for carriages and wagon.s and 2i pci- cent, for loco engines .should only be 
charged whether the material i.s given a particular shape, si/.e, quality, or 
not. 


L\ THE DEEK.'K OF THE COJH.EOTOIl OF CUSTOMS, BOMBAY. 

RSIl. Xo. 5767 of 1927. 

Xkiv C.h.-siosi HonsK, 
Bomhay, d'Hh January 19.^;. 

A . Jl .—(11 Tills copy is granted free ol charge for the iirivatc n.so of the 
poison to whom it i.s issued. 

(2) No appeal lies against this order, but an aiiidication for re¬ 
vision may fie made to the Governor General in Council. Any 
such ap()licntioii should be addressed to the Government of India, 
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Finanoe Department (Central lles'eniies) and need not itself bear a 
Court loo stamp; it must, however, be accoinpaiiied by a certified 
copy of this order, bearing the Court fee stamp prescribed under 
Schedulo I, item G, of the Court Fees Act of 1870. 


Copper steam tubes—As.ses.«ment. 

Re.\d —Appeal contained in letter No. S-48, dated 2.5th October 1926, 
from the Agent, B, B. A C. I. Railway Company against a deci¬ 
sion of the Assistant Collector, Appraising Department, assessing 
certain copper tubos to duty at 15 per cent, and imposing a> 
penalty of Rs. 100. 

ReM) -Subsequent correspondence. 

PiE.vn —Mr. Slade, Cloufroller of Stores, on behalf of the Railway Coinpaay. 


OnuEB. 

The B., B. & C. T. Railway Company imported certain copper tubes for 
leading steam from hammotive boilers to various operative parts. The Rail¬ 
way declared the good.s to be component pains of railway locoinotive.s dutiable 
at 2i per cent. The Assistant Collector called on tlio Railway to show cause 
why a penalty .should not be imposed for misdeelaration on the ground that 
the tubes were not component parts of machinery u.s deliued by item 51-A of 
the Statutory Schedule. After some correspondence he ordered tlie tubes 
to be assessed at 15 per cent., and as he considered that the misdeelaration 
might have involved a loss of Rs. 529-10-0 in duty, he im])oscd a penalty of 
Rs. 100. .Against this decision the Railway have appealed. 

2. The Railway have produced a cojiy of the homo indent. The tubes 
are shown therein as “ solid drawn” ancl of varying outside diameters, bores, 
and lengths. The indent also requires that the copper tubes should 
comply with a British standard specification for seamless copper tubes, and 
tliat they should be tested internally by hydraulic pressure to 250 lb,s. per 
square inch and show no defect during or after this test. 

3. It is admitted on both sides that tlie tubes cannot be fitted to loco¬ 
motives in the lengths imported, and that they thus have no special shape. 
It appears to me, however, that they have a .special quality which would not 
be essential for thoir use for any purpose other than tiiat of working steam 
machinery. The api)raiser concerned admits that the tubes can only 
roa.sonabJy be used for leadiug steam at high pressure, and for .‘ill practical 
puri) 0 scs I consider that this is tantamount to adinitTing that the tubes 
have a special quality as contemplated by item .51-A conc.sponding to item 
83 of the Tariif Valuation Schedule. The appeal must therefore siicrced, 
though not on the exact ground.s put forw^ard by the appellant. The. tubes 
should be re-assessed at 2^ per cent, as being component parts of machinery, 
and both the duty charged in excess and the penalty refunded. 


The 38th January 1937. 


(Sd). A. M. GREEN, 

Collector of Ciis/oins. 


RSR. No. 5767. 

New Custom House, 
Honibay, SSth January 1937. 

Copy forwarded for information to the Agent, B., B. & C. 1. Railway 
Company, Bombay, in continuation of RSR. No. 5767, dated 4th January 
1927. The ncce.ssary refund orders will issue in duo course. 


The SSth January 1927. 


(Sd). A. M. GREEN, 

Collector of Customs. 
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VIII.- Hukumchand Electric Steel Works. 

A.— Written. 

( 1 ) Le.tter dated the 20 April W27. 

As requested we liave subinittijig herewitli our productiou cost 

accounts for steel castings and spring steel manufactured during the half-year 
ending Beptembcr 30th, 1026, The aes’ount submitted is the latest we are able 
to produce at this date but the cost accounts for the .second half of the year 
are being prepared as (piickly as possible and will bo forwarded for the Board’s 
information at a later date. 

Tt will be noted that approxim.atcly one half the output of liquid steel 
from our mcltiug furnaces was utilised for the manufacture of steel castings 
and one half in the production of spring steel. 

Tt has been necessary therefore to split up our accounl.s into two parts, one 
for spring steel and one for .steel castings. 

As explained in our represciitaticni to the Board, dated April 19th, 1926, 
the establishment of spring steel manufacture in our works has an important 
effect on the (!ost of our steel castings in reducing the cost of our liquid steel. 

We have, therefore, dctcn'inined the cost per cwt. of our liquid steel, ex¬ 
cluding overhead charge.s, and have charged this rate for the steel transferred 
to both the .steel ca.stings and spring .steel departments. From this point the 
accounts have been divided and separate statements arc submitted for casbings 
and spring steel. 

All overhead charges have been levied on the steel castings produced as in 
previou.H accounts submitted. The production cost per (.‘wt. of castings is consi- 
derahly higher than in the (s)iTe.sponding period of 1925 atid this is due to the 
comparatively small output with coiTe.spondiiig increase in overhead charges 
per unit of output. 

Any further information the Board may desire will be gladly suitpMed. 



Liquid Steil Puoduction Cosi. 

Total Lig^nkf Steel produced Cwts. Il,2tf9. 
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Liquid. Steel. 
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‘rotal Ljfiilid Steel produced cwia. 11,28^2=10. 
\* Cost per cwt. Ks. M-k. 







Steel Castings, 
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Total Piniehed Output Cwts. 1,000-0-0. 
Cost per Cwt. Output Ea. 29-5-3, 
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SrEixo Steel. 

Total Inyol produced — 5,289 cv}ls. 


Ingot stoct on 30tli Scptemljer 1926 . 
Less~- „ ,, ,) 3lBt Maroli 1926 


.'.Added to Btonk. 

Spring Steel stock on 30th Septeniher 1926 
Lees— „ „ ,> .1 31 Bi-March 1926 

.‘.Added to .. 

Spring eteel eold. 

Total 

Add scrap and rolling loss 


cwta. 

1,631 

543 

1,098 

1,782 

127 

1,555 

962 


owti. 


1,098 


1,555 

963 

3,615 

1,674 

5,289 


Pro'lw'tion coat—Finished spring s'eel- 


Liiinid steel .. 

80 per cent, for scrap and rolling loss 

Ingot monlds. 

lehapore rolling charges. 

Sreight and handling charges . 

Total 
Less scrap recovered 
Net cost per cwt. 


Rs, A. P. 

5 9 2 as per statement “ A ”, 
I 10 6 
0 2 0 
3 4 0 
0 3 0 


10 12 8 
0 4 0 
10 S 8 





11 nkmivhaiiii Elairk .SVf eJ WmI, 
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Hea-d Office cliurges 26.42G 
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(2) Letter dated the 3rd May 1927. 

AVe have pleasiu-e in su[)iiiitting herewith our ijroduetioii < osts i'or steel 
eastijigs and ,sp?-iTig stool for the half-year ending March 31st. 1927, together 
vvitli a statement shovvdng the (nianlitios of steel castings sold during the 
years 1925-26 and 1926-27. As requested by the President, we have shown 
“Castings sold to Ttailvvay.s ” and “Castings sold to (leneral Jingineering 
Firms ” separately, with the av’erage price per cwt. realised in the case oi 
each cla.ss of castings. 

The further information a.sked for at the oral enquiry is nearing comple¬ 
tion and will bo forwarded in a tew days. 

We trust the statements .subniitted herewith are quite clear and cont.oin 
all the information yon require. 



StAtEMENT A. 

HUKUMCHAND ELECTRIC STEEL WORKS. 
Product,imi Cost Sheet. — Half-year ending March 1927. 
Steei Melting Depaetsient. 

Total JAlnid Steel Pi’oduced—Clots. fs,S5I-0-0. 
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^Fireclay Sle©Tfe& .) SipcB. I 84 pee, ' 132 pee. I 168 pcs. j 156 pcs. ! 216 pcs, 1 S40 pcs. 1 OS o| each 
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Total Liquid StceH’rodunod . Cwts. 8,851 
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STATEMENT C. 

HUKUMCHAND ELECTRIC STEEL WORKS. 
Prodactio i Cost Sheet. Half ^ear ending March 1937. 
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Total oatpnt cwts. 5,H79. 

Overhead charges. Rs. 11-9-6 per cwt. 
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STATEMENT D. 

HUKUMCHAND ELECTllTC STEEL WORKS. 

Production Cost Sheet. Half-yeor ending March 1927. 

Spei.ng Stebl Depaethent. 

Cwts, q. lbs. 

T(‘tal Ingot Produced 782 0 0 

Ingot Stock on 31st March 1927 . . . . ],.578 0 0 

„ „ ,, 30th September 192C . . . 1,631 0 0 

Cwts. q. Ilf. 

Drawn from Stock ..... 53 0 0 

Spring Steel Stock on 31st March 1927 . . 1,382 0 0 

i, „ ,, „ 30th Soptonibev 1920 . 1,782 0 0 


Drawn from Stock . . , , , 

400 

0 

0 

Spring Steel Sold ..... 

1,037 

0 

0 

Total Ingot Rolled 

635 

0 

0 

Total Spring Steel Produced . . . 

657 

0 

0 

Scrap and Rolling Loss .... 

178 

0 

0 

Predvretiou Cost—Finished Spring Steel. 





I!b 

A. 

p. 

Liquid Steel ...... 

5 

13 

G 

30% for Scrap and Rolling Loss 

1 

12 

0 

Ingot Moulds. ..... 

‘ 0 

2 

0 

Ishapore Rolling Charges 

3 

4 

0 

Freight and Moulding Charges 

0 

3 

0 


11 

2 

6 

Less Scrap recoTcred . . . 

0 

4 

0 


10 14 6 
I 2 


Total 





STATEMENT E. 


TTDKUMCHAXD ELECTRIC STEEL WORKS. 


Siatemad xhtwiiKf the ynantdii of casli ys sold and prices rudis'i 

' m3.5-.?6 and J936~?7. 

7 during the y 

a ir 


1025-26. 

1026-27. 



thvts. 

Cwts. 


Total Cdsiiii'is sold 

0,381 

9,167 



Es. S. T, 

Rs. A. 

p. 

.\niounl realised 

3,60,787 0 0 

3.51,961 0 

0 

Average rate per Cwl. 

88 7 1 

38 6 

3 


Cwt.s. 



Costhys s Id to Railniays 

. . . 0,773 

ry.m 



Rs. A. V, 

Es. A. 

P. 

Amount realised ^ 

. 2,I4,7<17 0 0 

2,14,190 0 

0 

Hate per cwt. 

37 3 3 

37 I 

2 


(Iwts. 

Owls. 


Castiiiyg sold for Gcnornl luiijiflferiny Purposes .1,608 

3,390 



Rs. . 1 . r. 

E.S. A. 

p. 

Amount realised 

. 1,16,080 0 0 

1,37,770 0 

0 

Rate j)Cr cwt. . 

40 7 7 

40 1 

0 


(3) T.r.itcr dated the (Hh -I/ai/ LT?'?. 

We linvo ])len.siiie in Mihiiijttiiig lierewilli ii stuteiiieiit "ivlii" an cstinmte 
of the reduction possible in our production costs if output could be increased 
up to 1,000 tons and 1,500 tons re.spectively, The fiRures given under the 
various bead.s sliow the extent to which our costs for the year 1026-27 could be 
reduced wdth the increased output suggested. 

Wo trust the statement sent herewith gives all the information required 
by the Board on this subject, b»it if any further details are required, we shall 
be pleased to furnish them. 


Beducliov poasiJde in prodnetion cost if output is increased to },000 tons and 

1,500 tons respectively. 

(ci). Jiaiv materials (Metallic ).—It is estimated that a reduction in the 
melting lo.ss will be possible with increased output on account of more rapid 
melting and less oxidation of the metallic charge. The amount of reduction 
possible is difficult to estimate but would not be less than 5 per cent. 
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■If) Slag (lino ■maUrials. 7v ■ ii i j- 

Misr.dlaneoui: raw vmtn-iah. possibJr. 

If) liCfractory iiiaf< rials ami t ! tetrodes, -,No iipprec-inbit' roductioii jiossible. 


{(/) Electric current.- -A considerable reduction would be made under this 
head. With an output ot I.IWO tons of castings the cost pier unit of electricity 
would be reduced by -10 of anna, representing a gioss savdng of Rs. 10,000 
equal to As. 8 per cwt. of <.a.sting.s. 


With an output of l,d00 tons of castings the cost per unit would be re¬ 
duced by -2 of an anna, repre-sentiug a gi-o,s.s .saving of approximately 
Ks. L'8,7 o 0, equal to approximately Re. 1 per cwt. 


(e) Bepairs and reimint/. —Considerable saving is possible under this head 
for it is a matter of fact that steel furnace linings, roofs, etc., give a much 
better and longer “ life ” when worked continuously than when worked in¬ 
termittently. A .saving of 10 per cent, in the cost of furnace repairs may 
be looked for with an output of 1,000 tons and lo per cent, with 1,500 tons. 

(f) Workers uniges.- An increa.se in the iiresent labour force of d3i jier cent, 
approximately would be required for an output of 1,000 tons per year. On 
this output therefore wo should expect our cost under this head to eoine down 
to approximately Rs. 6-12-0 per cwt. a saving of Rs. 4-2-0 per cwt. when 
f'oni))aved with oui' 1926-27 <'osl. 

With an output of 1,500 fon.s per .year an increase of 50 per cent, in the 
present labour force would be required and our cost per cwt. should be ap- 
proxijnately Rs. 4-12-0 per cwt. a further saving of Rs. 1-6-0 per cwt. 

(g) General works supervision. —No extra supervision would be required 
for an output of l,tX)0 tf)ns r>er .rear. With this outptit we should expect a 
saving of Re. 1-2-0 per cwt. 

For an output of 1,500 tons per year the supervision in the Moulding 
Departineiif: would require to bo strengthene<i fo the extent of Rs. b.OOCi per 
year. The saving iiossihle under his head would then be lie. 1-10-0 per cwt. 

ih) Overhead charges.- These would remain the same for both 1,000 tons 
and 1,500 tons output per year and a saving would bo possible of Rs. 7-3-0 
in the case of 1,000 tons output of Es. 9-6-0 in the case of 1,500 tons. 

The possible savings may therefore be summed up as follows: — 


Item. 

Outpjut 
lO'.'O Tons. 

1 

Output 

15r0 Tons. 


lis. -1. l'. 

R.S. A. r. 

Raw materials 

0 1 i 

I'l 2 0 

Electric current 

0 8 0 

1 0 0 

Keiiairs and relining, etc. 

0 0 10 

0 1 0 

Workers AVage.s. ...... 

4 2 0 

5 8 0 

General works Sniievvision 

1 2 0 

1 10 0 

Overbead oharge.s ...... 

7 3 0 

9 5 0 

Tot At. 

13 1 2 

17 10 0 
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(4) Letter dated the 17th May 19£7. 

We have now receiveri a cable from oiir Home Agent giving present prices 
for British and Continental Steel Castings as follows: — 

ili/~ceU<incous CasHmjs for llailivay Eollinij Stock. 

British . £l-!)-6 per cwt. f.o.b. British port. 

Continental . £0-16-0 per cwt. f.o.b. Continental port. 

Axle-hfix Cdstiiiijs 0"x41". 

Continental . . iO-l-S-."! each f.o.b. 

The (piotation for .4xle-boxe8 is not of much value, as the Cable does not state 
if the bastings .are machined or iiniuachined. We now await oiir Agent’s 
letter for further information regarding this. 

IVe hiive not yet received prices for British .4xle-box Castings but will 
forward those an receipt. 

We still await information from England regarding present prices of 
spring steel and these will be forwarded to you immediately on receipt. We 
note from the Indian 'I'rnde Journal that the Morth Western Bailway have 
jnst placed a large order for spring steel flats 4"xJ" at Its. 11-7-0 per cwt. 
f.o.r. Bombay, 

Assuring jou of our best attention at all times. 


(5) Letter dated J7th May 10.J7 

We have received the following information from Messrs. Burn & Co., 
Howrah, regarding the present price of imported spring steel as follows; — 

‘'Spring steel Hat supplied by Mes.srs. Colville and Company, 

Sheffield—Brioe, Hs. 10-8-0 (Bupoes Ten and .\nna.s eight only) 
delivered free in their yard, Howrah.” 

Messrs, Burn Co. offered to place an order for this Tiiaterial with us at 
the lowest imported British price, which is as quoted above, and which we 
have accepted. 

A’ou will note from our Cost Sheets that this rate represeriis our bare 
cost of production. We still await our Agent’s letter giving detailed informa¬ 
tion regarding imported yirices of axle box-i and will forward this to you 
immediately on receiy)t. 

Assuring you of our best .service.s. 


((j) Letter dated 3Ut May, 1927. 

We have received the following information from our Home Agent regard¬ 
ing prices of Continental steel castings which we forw.ard for your informa¬ 
tion. 

Jioijie VtuUrframe CnMitiy.i {unriiaehined). 

Per cwt. 

£ ,s. d. 


Bolster side wearing blocks.0 14 11 

Side hearers . . . . . . . . 0 15 9 

Top bolster spring bearings . , , . . 0 14 5 

Bottom bolster spring bearings . . . . 0 16 1 

Queen po.sts . . . . . , . . 0 15 9 

Hook buffers. . . 0 16 

Delivered f.o.b. Antwerp. 
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Axle Boxes. 

£ s. d. 

9" X 4i" mat;hined, btrt- 

bearings or an^^^other fittings 0 To 3 lifcf iitWi l-o.b. Antwerp. 

We regret tve have no rates to hand for hearings and fittings but as tiie Uite 
quoted above is for boxes in exactly the condition in which we sell them to 
railways, it may be taken ns a fair comparison with our own rates. 

The rates for underframe castings are for rougii ca.stiugs only which is the 
condition in which we normally supply them to railwa 5 ts and wagon building 
firms. 

We have now sent you all the information at our disposal regarding British 
and Continental castings and spring steel and shall be glad to know if tho 
details are sufficient for your requirements. 
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THE HUKUMCHAND ELECTRIC STEEL WORKS. 

B. —Oral. 

Evidence of Mwta. F. G. WttLlAMS and S. K. BHATTAR RECORED 
at Calcutta on Friday, the 22nd April, 1927. 

Inirodvcfory. 

Fi esidi'rii .—We liavc asked you to eoiiic and give evidenee lipfore u.' 
to-day kocauso owing to nircumstaiices over wliidi the Tariff Board had no 
ooiitrol, our report on the allied subject ‘ wagons ’ has been greatly delayed. 

It is just about a year since we took your evidence and therefore it seem.' 
possible that in the course of the year the fignre.s which your working ha- 
revealed iniglil be such as to lead to some inoditications in the figures wt 
already have You have he.in good enough to produce your works cost,s for 
the la.st .six nuiutlis—April to September, 19'26, 

Worhi eodn. 

Mr. Williairis. -The works costs for the latter half of the yeai' 1 can 
give you within probably 1 or S days. 

President.1 udging by the figures for April to September T don't think 
that even the later figures will really help us. 

JPr, M’illinian .—Tt will help you in this wa.v. In tlie first half of the 
year nearly half the output was uiaiiufnotured into spring steel wlieren.' in 
the latter half of the year ouly a F.mall rpiantity went into spring steel and 
the rest was absorbed in the manufacture of steel castings. 

President.—Then it would probably make some dilference in the matter of 
works costs. 

Dr. Maithw .— It might mean twice as much steel eastings as in this half. 

Mr. Wi(liai/is. —Yes. We were very short of orders in the first half of 
the year and we tried to make up by producing a much larger quantity of 
spring.s and putting it into stock so as to reduce the cost of our liquid steel. 

President.—Actually it appears from the cost sheets that the result of 
making this additional spring steel has been to increase your works costs. 

Mr. \Villinrii.i. —Yes, but before you go into these figures in <letajl, I 
should like to point out a rather serious error and that is mi sheet No. d. 
There is an item on tiuit page Machine shop stores and cost of machining 
in outside .shop.s ” and it shows the amount of moue.v paid to firms like 
Burn’.s or .lessop’s for finished machining. 

J)r. Matihai.- -t'or inacliiniiig your rough eastings? 

Air. —Yes. Ordinarily our castings are sold as rough casting' 

This item has never been included before and it should not have been in¬ 
cluded here. It is an extra charge for an e.xtra operation. We were .selling 
much more higher fialshed eastings than we ordinarily would. It makes a 
very considerable difference. The actual amount spent on maeliiiiiiig in 
outside shops is Hs. 18,726, making a difference of Hs. 4-2-9 in the works 
costs per ewt. This should not have been ineluded there and I am sorry 
for ttiis. 

7)r. Matthoi .—Bo yon reiiiember the costs that you sent us for 192-3-26? 

Mr. Williams.—Yos, 

T)r. MntthaL- If you look up page ;(9.3 ol Volume TV of our late't 
Report on Steel, you will find that there is an entry somewhat corresponding 
to this, 1 '!^., “ work in outside shop ”. Is not that the .same thing? 



183 


Mr. ]\ illiains. —No, not necessarily. We put out ? lot of work JuriiiK 
riiat your wliicli should liiive been done in our shops but which no could 
i!(jt do. 

Or. - Is it different? 

Mr, Williams .—it is different irom the finished machinin';. I should 
like to verify the point. 

President.- ■ Perhap.s you would let us know later. 

-Ifr. Williains. Yes, hut 1 know this much that we were very short of 
sawing machines and .[ sliould like an <i|>portunit,v of eonlirniing that, 

Pre-<idei\t. As regards these eo.st sheets which \ou have submitted, your 
cost.s have gone, up from Rs. 1^3-10-0 i>er cwt. to Hs. 34. 'Phis amount of 
Rs, .14 may be reduced on account (jf the item pointed out .just tuuv by you. 

Mr. Tl’iib'a-Yes. 

Presidrii.1. —So that actually you have been progressing backwards. Of 
cour.sc theie is good reason for that. But really the fiosts that you have 
given just now cannot be taken as tj^pical for our purposes. 

-l/r. miliains. 1 think that the (sjsts which yon have already got up to 
the end of March, 1926, are a much belter criterion of what we arc doing than 
these are. These figures are for a half year and that a bad half year. There¬ 
fore it would be belter if you compared the costs of this year with the 
previous ,vca.r after having got complete accounts for the full year, 

Pr<'Hident.-—\\a do not really propo.se to go into these costs in any detail 
because as 1 have just .said they are not so tyi)ical as the costs we already 
have. 

Mr, WiUinins. They are not. 

/'rc.sidcnf,—There are just one or two items 1 should like to ask you about. 
^our production of lii|Uid steel is approximately the some as in the i)i'evious 
year. 

Mr. Williams. —Yes. 

President. —See page .'191 of Volume .IV. There the amount of liquid 
.sTcel producc'l is shewn as 21,161 ewts. and for the six months April to 
^September 1926, it is shewn as ll.nOO ewts. which will he equal to 22,UU0 cwt,s. 
for the full year. 

-lir. Williams. —A'es, 

President. .So tliat the output reall.v is a little juore than it was in the 
previous year. 

Mr. Willkims.—Ycfi. 

President. —But your liquid .steel cost-s have gone up slightly although 
there is .a bigger production. The cost is now Rs. ,5'6 whereas it was 
Rs, .u-lM j)er cwt. 

Mr. Williams. —.4s a matter of fact we have always found the lower the 
output the higher the cc.sts. 

President. —Actually this year, your costs are slightly higher, 

Mr. Williarns. —Y"cs. 

President. —.So fai' as 1 can sec there is a decrease in the cost of electri¬ 
city this yo.ar under liquid steel. 

Mr. Wiltio.ins. —Vcy little. 

Preside.nt.- ■ -Your labour cliarges are practleall.y the same. 

Mr. Williams. Yes. 

President. —The reason for this increase ia T .suppose due to tlie item 

repairs ’ which was not there before. 

Mr. Williams.--Yes, as a matter of fact repairs were included in general 
works costs and not in the liquid steel. 

7'residenf.- There are two items for repairs in ,vour cost account I'lir April 
l('2.a to Alarch ]f)26. Tbore is no entry against the first item ‘ repairs ’ (see 



184 


page 894) })Ut iurtlier on yon will find (see page SOo) an entry of Rs. 11,301 
against another item ‘ repairs ’ 

Mr. IVilUatnn ,—it lomes in the general works costs, and not in the liquid 
steel. 

Prfside.nt. —Your liquid steel charges are practically the sane. 

Jfr. WiUiriin, 1 . —Yes. 

I’renideni. —So that the tvhole of this tliffercnco of Ks. 10 conies nndc,r 
the cost above metal. 

.Vr. M'Uliam.i. —Yes, 

Frerridcnl, —What are the items which account for that increase? 

Mr. WilUams. —One very important item is moulding composition. The 
quantity of composition used varies very coiLsiderahly according to the 
class of work turned out. Wo were doing a lot of heavy work in the previous 
year, and so it was very much less. But in thi.s inirticular half year we had 
a lot of miscellaneous stuff which required a much higher proportion of the 
moulding taimposition than the heavy stuff. Then another item is fuel. 
Our furnaces are designed to take '20 tons at ,a time and if we do less than 
that, even then we require the same quantity of fuel. 

Frcsiilfnl.- On the other hand your cost of fuel has gone down. 

Mr. Wiliinms. —Very slightly. 

r>r. Mat^hai. —From Bs. 11 it has gone down to Rs. 10. 

.Ur. lFiffinm,s.—Yes. 

Fre.rUirnf .—Where does fuel conic in? Is it included under stores? 
There is no separate entry for fuel in the statement given on pages 394 
and 895? 

Mr, Williams. —That i.s given on page 398 in the preceding half yearly 
statemont. 

President. —On an output of 1.000 cwts. you have incurred an expendi¬ 
ture of Rs, 7,110-5-0 under steam coal in the half year from April to 
Septemher 1926 whereas in the preceding half year the expenditure on steam 
coal is Rs, 10,107-5-0, the output being 7.615 cwts. There is not a big 
increase under this head. It 'S only about Kc. "45 (Rs. 1’77 minus Rs. 1'32). 

Mr. Williams. —Yes. 

President. —The increase under moulding composition is about -02 per owt. 

Mr. Williams. —Yes. 

President. —Hard coke and gas coke would not account for much. The 
increase under these two heads would Ije very small. 

Mr. Williams. —Yes. 

President. —That does not go very far to cover your extra ten rupees. 

Mr. TF i ll i (i:m,s .—N o. 

President. —Have you any other item, labour for instance? 

Mr. William.s. —There will probably be increase under this head because 
we have a very much larger labour force than wo require. Even if wo 
don’t have full days work for them, wo have to retain them hocausc they are 
very valuable men. AVe cajinot dispense with their services. 

President .—That is really the result of your making less castings and more 
spring steel. 

Mr. W’illiams. —Yes. 

President. —You cannot utilise, your moulders on the spring steel section? 

Mr. WilUams. —Xo. 

Dr. 'Miitthni. —During this half year, on the castings section you had 
practically the same uumher of staff—moulders and so on—as you had in 
the preceding year. 

Mr. Williams. —Yes. -As T said before we t^ould not dispense with their 
services. 



T)r. Matihdi. —la 19‘2l-26 your cost of labour per cwt. was til)OUt Us. 8-12-0 
and it came down to Us. 8 the next year. Now it has gone up to Rs. 11. 

Mr. WilUain-'S. —Ves. that i.s the principal reason for that. 

i'jr.sident, Then, the cost of your electricity has gone np_ 

Mr. William.f. —That is due to the fact that spring steel heats take more 
current than the heats for castings. One reason that may account for the 
increase in the costings shop is the installation of an air compressor for 
operating pneumatic hammers and moulding machines. That is not 
apparent here because of the reason we have just given, namcl.v that we 
had to maintain a bigger labour force. 

Pre.rideni. —I get a difference of about a rupee per cwt. for electricity. 
Is that probably about correct? 

Mr. MiUititnf. —Yes. 

rresident. —That would account for about Us. ,5 out of Us. 10 and the 
balance you say is due to this outside machining. Is that correct? 

Mr. —T am almo.st certain that i.s the case, hut as 1 said, 1 

should like to confirm it before 1 connnit my.solf to this statement. That 
brings it down to approximately what it was before. 

J)r. Mfi.tthai. —If you look at this statement “ Liquid Steel production 
costs ”, and compare your metallic cost for this half year with that of the 
preceding half year—October to March 1926—^you will sec that the output 
of liquid steel was practicall.v the same. Last half year your total metallic 
cost was Us. 18,599, and it is Rs. 12,181 now. T take it that the reduction you 
have been able to get mainly as’ a result of using a larger proportion of 
borings and turnings? 

Mr. ’[ViJUnma. That is so. 

Dr. Mtiffhai. —Would it lie possible for you hereafter to use. a larger 
ptoportion of borings and turnings? 

Mr. WiUiuiiif,- -Certainly. 

Dr. MutHuri, —Is there much difiiciilty in getting them? 

Mr, Willinm’:. —The mnin difficulty in getting it is that it has to come from 
such long distances. 

Dr. Mattliiii. —'Wlierc do you get it from? 

^[r. ll’i/fhin/.s. --From Kharagpur, and we have been offered borings and 
timings from the (treat Indian Peninsula Railway worlcshops, Parel, but 
the freight is so high that it makes the price prohibitive 

Dr. M/ifUidi. —This rate of Hs, 18 a ton that you have given, is that 
delivered at your factory? 

Mr. I V'-i I a Cl ms. —Yes. 

/))’. M’lf.fhui .—You have been getting at that rate for a considerable 
tune, have yon not? 

Mr. M'dliums.--Yes. 

Dr. Mii-tlhai.- -If it were possible for you to get borings, you would 
soucentratc on that? 

Mr. Wdl'i a ms. —Y’es. 

Prr.sident.—C».r\’t you get borings in Calcutta? 

.If?’. --We caiiiiot get enough, but we do buy some from Messrs, 

pur!’ & Co., and the Gun and Shell Factory, Cossipore. .Angus also supply 
uorings, i)'it they have very little. 

Dr. .IZoft/idi.—You were saying just a little while ago that the, latter half 
year is a much more satist.-ictory-test of your costs. Why do you s,ay’that? 



Mr. WiJIUiDiii .—wc* in-mlucod vory inricli lai'}j;€‘i' qiiniititic’s of 
castings. 

/ir. M.dtfhoi. —OrcHiiaril.v, in>arL from this fjnostion of sirring stool, wonlJ 
the hitter half year show hotter rt'siilts than the earlier half year iroiu 
yonr pniiiT of vie« 'i 

Mr. Williaiiin .—1 tliiuh they would he hotter. 

Dr. Matthn'i .—Yon got hettn- orders!' 

Mr. Hhdttnr .—It wan duo to the fact that wo had better orders for the 
latter half of tlio year. The Clreat Indian I’euiiisnla Railway placed suffi¬ 
cient orders during the last half year, and ive wore in a better position 
during the latter half year. 

rreahh'iit .— Is that the reason why yon redniod the anionnt of castings 
and increased the jirodnction t>f .spring steel.^' 

Mr. ll’i/lia)/!,'!.—Yes. The onl.v reason for creating a big stock of spring 
steel was in order to keep our steel furnaee going altliougli we had no very 
big orders for spring steel. 

Dr. Mcifthdi .—On this (|uestiou of eleorrioiti' have yon been paying to 
the Electric Supply Corporatioii the some rate for the latter half .year a.- 
for the iirevious half year? 

Mr. WiUi(ii,\s.- T am sorry 1 have not got the tile with me at present, but 
r think there is not a very marked diffeienee. 

l)r. Miitthai. —What rate do you expect fo get? 

Mr. Williain.'i.- 9 to Id pies, 1. tliinh_ 

J>r. .Mdffhni. —On what output do you expect to get that? 

Mr. V\'iUidnt «.—On the maxiiuum output of T,-500 tons the cost of electri¬ 
city would come do« n to ’40 nr.na. To get our <‘ost of electrinity down fo hull 
an anna we must work both the furnaces to full ont))ut. 

Frendfint .■—Have you nof got a .--lidiug .scale? 

Mr, 'WilHdni.‘i. —Yes. 

Dr. Mdfilidi. -it you work only one funiacs. that is to say, Hod tons, 
what ri'dmdiou would you expect as coiiipared with the rate that you are 
paying now? 

Mr, Wil1i((nhs .—1 would expect it to coine dowji to ’Go or ■” of an anna, 
probably rather loss than that. T think it tpiito likely that if we were 
ivorbing oiio furnace for 31 hours the Electric Supply Corporation v ould 
give us a special rate for the time we were working during the night. 
They have Said that if we work at night, they would give ns a better scale 
(inite apart from the sliding scale in force. 

Dr. ilfuff/lui, —.Vecording to the figures that yon have given u.s just now 
the co.st of machining in outside shops would work out to somewhere about 
Rs. 4-10-fl poi- cwt. Is that correct? 

Mr. Willidiun. Tliat is the actual cost of nmchiiiiiig certain steel castings. 

Dr. Mutflioi .—Iiast year you told ns, if you took n t.vpical casting like 
an axle box, you took the rough c.asting to Messrs. Biuni and OoJnpany fo! 
macliining and you liad to p-a.v Rs. 3 per box. Does that ligurc still h.old 
good ? 

Mr. Williams.- -Practically the same. 

Dr. Mdttliai. —There was just one other figure, which you gave us la.it 
year, and 1 want to ask you whether that also still holds good. You told us 
that you supplied ymur castings without hearings or fittings and that bearings 
would cost about R.s. 18. Js that the rate now? 

Mr. Williarns. —Yes. 

Dr, Motthai .—And the fittings would he about Rs. ff.'' 

Mr. Williams. -Coni of machining and supplying a set of fittings would 
be Rs. 5. That includes cost of machining the box. 
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J)r. Matthul.- \ tiike it. iiiMctiiiiing co.^t 2 and Its. loi fitting the 
hnx ; i,s that rotiglily correct‘t 

/ Wlillnms^ —Ye;?. 

Dr. Matthai. —This proporliouate increase in the moulder’s composition 
charges, has that anything to do with inefficient labmiry 

Mr. Willidins. —] think it has to a certain extent and it is also governed 
largely by the suitervision. .11' the supervision is bad there is wastage because 
the men are generally very tarreless and very liberal in the use of this 
material, and if the supervision is good we manage to keep it down to a 
more reasonable figure. T^ast year unfortvinately we lost our foreman 
moulder and we had to run tlie shop without a foreman and 1 think during 
that time owing to lack of proper .siipeivision prohabl.v there was a good 
deal of wast.age which would nevei' have occurred if we had an rdficient 
foreman. 

T)r. Malthui.- there aii.v deterioration in rpiality, 

Mr. Dhuiiar.- There was none. 

Fiesidntt .—\Vc had a eomivlaint from Messrs. Burn and Company when 
they gave evidence in July .1926 that .your eastings were very rough and 1 
think they ])nt it down ivartl.y to the defect in the moulders cromjvosition. 
Did this happen at the time there was luck of .supervision.’’ 

Mr. Williams. —1 was away at the time and the foreman moulder died, and 
there was lack of supervision. 

Presidc’uf. •-Possibly that ai^counts for the rough nature of the castings. 

l)r. Mutiluri. TTiat I suppo.se acconnts also for the fairly considerable 
reduction in the European supervision. Take steel castings for instance. 
European supervision there is 2,'I0(»; in the preceding half year it was 
7,049. How do you account for this? 

Mr. WilUaiii.-<, —lii the preceding half year we had n Envopean foreman 
moulder, and tliis liulf .vear the foreman moulder is a Bengalee and lii.s 
wages come under Indian supervision. 

Dr. Matthai. -But 1 find the Indian snjiervision remains more or less 
the sanus. 

Air. Williams .—Because we still had tliis man who was subsequently 
promoted to foreman moulder. He moved up from the 'Indian establishment 
and we took on another assistant to replace him in the Indian e.stalilishment. 

Dr. Alatihai. -Would we l>e justified in at-cepting this figure of 2,409 
hereafter as the cost of European snivcrvisiou? 

Air. Williams. —iNo. We have alread.y raised it b.v engaging a foreman 
moulder vvlien [. was in Sheffield during in.y leave so that the previou.s year’.s 
figure would be the better one to take becau.se we pay this man the same 
wages that we were pu.ving to the previous European forenifni moulder. 

Dr. Matthai. —Do .von save an,ythiiig in the consumption of electricit.v by 
a la."gcr output, T mean as far as consumption is f-onecrued aimrt liom 
rates ? 

Mr. Williams. —Do .vuii mean right through the factory? 

Dr. Matth.ai. —I am still on steel eastings. 

Mr. Williams. - It would make no clili’orence whatever except in the steel 
melting shop. 

f’rcsidc/if.—•(ienerall.y, on these costs the obvious deduction is that a 
decrease in output will very much increase yonr costs? 

Mr. Williams.--\es. 

Prrsideirf. T’he output has decreased from 70i) to 400 tons; the outiuit or 
ilnisliect steel is S.fHXi cwts against 14,0(K). that i.s 400 agaimst 7(X) ton.s. A 
decrease from 7tK) to WO tons has resulted iu a possible inerea.se in the costs 
of Rs. 10 a rwt., or perhaps it may be Ks. .5 or Rs, f) a cvvt., it depeiidi 
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wlint amount you take tor cost of machining. So that wo may reasonably put 
it to you that on these costs an increase in the output of l,(k)0 to l,500" tons 
would reduce your co.sts very considerably. 

M r. M’illiarns. —Exactly. 

Dr. Mdtthai .—Could you give us two estimates, one on an increased out¬ 
put of 1,(XX) and another on 1 ,o(X) tons as to what .your costs would be- 
reduced byl 

Mr. lUiam-i.- -The main elioct will be on the overhead charges. 

Dr. .UalllLai .—Apart from the overhead charges. 

Mr. [Villiam.<i. —Yes, I could frame that for you. 

Dr. Matfhai .—Would it make any diffenuice to your metallic costs? 

ilfr. illuirn.'i.- -No, except in this respect that with a much larger output 
and the furnaces working much faster the melting tost is less. 

Prestdriit .—\ou mean continuous working would result in saving in 
electricity ? 

Mr. TT /iiium.s’. -\es. It would also result in saving in the metallic charge 
hecanse if a furiince is working slowly there is more wastage of metal due 
to oxidation. 

President .—The main lieads under which reductioji will he po.ssiblo with 
increased output would he electricit.y, fuel and stores I suppose? 

Mr. illininD. —Yes. There won’t be very much cliffcrencc in stores. 

Presidenf ,—T think you bought your stores at fairly high rales in 1925; 
I think in your last evidence yon said so. 

Mr. Tl illinms. -T tliiuk generally speaking we paid rather more, hut the 
g<!iierul tendency of prices is rather to come down than to go up, 

Pri'siderif .—Will increased output reduce the consiimptiuii of moulder 
composition ? 

Mr. n illiaiiis. -All increase in certain clas.ses of castings for general 
engineering purposes would result in reduction, but an increase in the output 
ot articles like axle bo.xcs which nxinire a very large quantity of moulding 
composition and would result in increased consnmpliou. 

Prcsiddil .—Hut the .smaller c.astings for wagons wotild mean a decrease? 

ilf'/'. TT ili/oi/i.s. -Yes, but generull.v spieaking heavier the castings and' 
larger the (fastings less composition is required per ton. 

Prt'nhh’id .—in giving your estimates on an increased output of 1,(X)0 
and l.,)(Xi tons respectively would you give the main heads under which 
reduction may be made? 

Mr. Mil/iamii. —Yes. 

Dr. M'lffliai .—On this (|uestiou of wages most of your labour charges are 
incurred in coiini'ction with moulding. 

ill/'. TT illiririitf. —Yes. tills is the biggest item. 

l.lr. Motfliai. -You have a permanent nucleus of staff which you want to 
keep together. The total cajiacity ol the staff that you have now, 1 take 
it, is for 700 tons a .year. 

Mr. 11 lllioins .—Arc you speaking only of labour force? 

7>f. Motfliai. Tlio labour force that .vou want to keep together. 

Mr. TT i!ll(.nii >'.—To produce 700 to 800 tons a year. 

J.>r. Mafthai .—Therefore if the output fell below 700 or 800 tons a .year,, 
you will find a very considerable increase in the cost of labour. 

Mr. Wil!io.tns. —That is so. 

Dr. Matfhai .—IVlion it goes above that, there must be a reduction. 

Mr. iltiamn. —We should expiect a reduction. 


' See letter dated 6th May 1927. 
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Jmport prices. 

Pi'esiiir.nt, .The next point on which we want your evldenc‘6 is as regards 

■iniport price. In the last year there is a possihility ol' that being changed 
very coirsiderahly. For the pnrpo.se of calenlatiiig import price, we might 
take an axle-box as an average typical casting. 

Mr. Williams. —I think a T:)eltcr thing than that ivould he to take a set of 
nnderframe ca.stings which cover a very large variety including axle boxes. 
Tliosc ca.stings arc typical of our general output. 

rrcsiiienl. ■ Have you any reliable figures as regards that? 

.11). Miniums.- —1 have an absolute figure for (lontineiital prices. 

Pi rsidciit. —T take it that Continental price.s are still much lower than 
Hritish. 

Mr, Wi]liain.s.- -1 should like to say something about that. As you know', 
various firms have been inviting tenders for a very large number of bogey 
undcrfranies. T think the actual amount comes to somclhiiig like Rs. Id-o 
lakhs worth of underframes. We asked the wagon building firms if they 
W'ould give us an opportunity of quoting for castings. We also asked them 
if they would be willing to ipiote three prices in their tenders: — 

1. a tender including British manufactured eastings. 

3. a tender including Indian manufactured castings. 

;l. and a tender including the oasting.s of Continental origin. 

One wagon building firm declined to include British prices at all and the 
other agreed to do so, hut ,ro(s>ived a cable from their home office to say 
that the British price was so enormously in advance of the Continental 
prices that they did not lliink it was worth while including at all and the 
result was that the tenders went in without any reference being made to 
British t'fices. That meant that our prices compared very unfavourahl.v in¬ 
deed with the Continental, the only price quoted. What we offered to do 
was to supply the whole of the ca.stings required at the lowest British price 
available and we did that witli a view' to convincing the railways that our 
prices were reasonable, but we didn’t succeed in getting a reliable British 
price and the wagon huilding firms Iheiuselves didn’t get a British price at all. 

I’lesiileni.- So that T take it your competition is eutirel.v with the 
Continental. We eliiiiiiialed British prices as far as castings arc concerned. 

Mr. IF illiams.- -Only as regards this particular cla.ss of castings, 

P re .1 ide n.t .—Bailway casti ngs. 

^^r. Mllliiims. —Xo, castings used by wagon building firms. 

Prciident .—That is to say wagons and underframe.s_ 

Mr. Mllliams. —Yes, hut not for railway castings required by the railways 
themselves. 

71)', Matilinl, —Bo you mean for replacements? 

Mr. Williams. —Yo.s, and for any huilding work that the railways do in 
their ow'ii shops. 

Prc-nident .—Do they use British? 

Mr, ll’)71)’flm.f.—They use either British or Indian. It has been our ex- 
poricnco in the past tiiat the,y have only asked us to quote against British 
prices. 

President. —But actually wc had evidence that Burn and Company until 
]02n were using British castings. 

Mr, iVilliams. —They were. 

President. —.Cnd they have now switched over to Continental._ That being 
so. one may reason.ably expect that in course of time the railways would 
also cither switch over to the Continental castings or would base their 
prices for .Indian castings on Continental. 

-Mr. M'itliams. —It is possible. 



Presidciil .—It is ;i toiitiiigeiicj'. 

.11)'. —^Yes. 

Matthai.- You ;n'C not makiiijr a complaiin of tins. 

Mr. WiUiaiat.. —^io, I am merely .statiiip; this as a fact. 

I)i. Miitthai. —As lo)jg as waKon building firms get their eastings inspected 
at iiome, tliere i.s very little rish of the rejeetion of eastings and the}’ 'voiild 
ho ill a. .safe position. 

Mr, Williams. —Yes. hut T don’t suggest for a moment, that the Conti¬ 
nental castings are in any way inferior to the Ilriti.sh. 

Dr, .-My point is, as the President pointed out to yon, that 

your competition is really against CJontinoiital castings. 

Mr. Williaiii.s .—A'cs, our iiio.st seyere competition. 

I‘rfsid(‘.nt. —You are saying that typical impoi’t prices would bo tlia price 
for a set of castings. What would be the, set of castings P 

Mr. WiHiii.iii.'!.- 1 don't know whether the names will conyey anything to 
you at all. 

President. —'I'hey may or may not, but wo will try to learn. 

.1/r. ri’iihuai V.- -'J'he heaviest would be top liolstor spring licaring.s. There 
are also bottom holster spring bearings and spring hanger brackets. 

Dr. Matthai.- ''Jf you look at page 128, Evidence of Volume TV of the statu¬ 
tory’ steel enquiry, 1920, you will find there a list. 

Mr. Williams. —Ye.s, we have made a, very large number of tliese for 
Messrs. Burn and Company. 

Pi'esideni ,■ Is this a complete list? 

Mr. Tl'i/iiniiw.—-Ciiniplete except for axle boxes. 

President. —There arc no ocher small castings besides these. 

-1/r. WUliaiiis. —Yes, there i.s one (sole bar stiffening hvaokel.s). 

Presidciii.- ■ This is only for underfraiues. 

Ml'. William.s. —Yes. 

i'rcsideni. ■ It would be a little difficult, if we take uiiderfranic castings as 
typical, 

Mr. IVilliams, —But the point i.s as far a.s we are concerned the quantity 
of castings rccpiired for an ordinary four wheeled wagon apart from the 
axle box is practically negligible. 

Pre.sidi:r\t.---'Wh'ni we .should like to take is some c-astings or set of ctistings 
which would he typical both for wagons and undorfranios, 

-l/r. WiliiaTiis. In that case the only thing is sole bar stilFening brackets 
‘‘lid the axle boxes. 

Fre.'iidi’iit,—-Dn you think if we- take these, two and average the two, that 
nonld he typical of nil railway castings for wagons and underframes? 

Mr. Williams .—T should prefer to include the sole liar stiffening brackets 
in this list and take the average of that lot. 

Dr. Mattliui .—I don’t follow yon. What is it you are asking us to do? 
Ifo .you want us to take sole bar stiffening brackets out of the list? 

Mr. Williarii.s. —To include it as it is not included here. 

Dr. Matlhai. —What are these Queen posts for? Are they intended to be 
the posts for the sole bar ? 

Mr. Williams .—Iso, they have nothing to do with the sole bar. 

Dr. Matthai. —If you had a list ot miscellaneous .set of castings of this 
kind, it would be veiy difficult to get the c.i.f. quotations tor them. One 
<|Liotaliou may be in respect of a certain number of these i.-asting.s and 
another quotation in respect of others. We shall never be .iblo to get a 
satisfactory basis of comparison. Bo yon think it could be far out if we 
took an axle box as a typiiral casting? 

President. —It is neither heavy nor light. 
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Mr. Willuiina. Yi’.s, but the point is all quotations reoeivod from the 

Continent and Great Britain for tmderframe castings arc inclusive pri<res per 
cwt. for the whole lot. 'I’hat is to say they agreed l<j supply so many sets 
of uuderfvame castings at so niueh per ewt. irrespective of the size and 
woiKht. The only actual figiire I liave got for a Cotifinental price is a figure 
of so much per cwt. for so manv .seis. 

Freifidcnt. -That pi'ioe of so much per ewt., how far will that difi'ei: from 
the price say of axle boxes and sole bar stiffenirig In.achpts for wagons'? 

Mr, Williamn. As far as the sole bar stiffening brackets arc concerned, 
it w'ouhl bo the same. 

President.- -And the axle box. 

.\fr. Williams. —The axle box is not strictly comparable, because almost 
invariably tlie axle boxes that are sent out are not <rast stee! boxes. They 
are. made of malleable iron. I don’t think the axle boxes usually imported 
Ibi- inoorporation for those nnderfraiiies would he strictly c-oiiqiarablc with the 
cast steel axle boxes that we malto. 

President. —.‘\s far as wagons are (-oncernctl. 

Mr. M’illiaiHS .—The same thing .applies. 

President. If, for example we, propose to put a duty on steel castiugs 
for wagons, we should have to specify inalleable iron. 

Mr. Willinnis. —in (wder lo give us an advantage in the muuufactiire of 
axle boxes, it would be necessary for you to specify malleable iron and 
serni-steol (‘astings, because the majority of the axle bo.xes that are iinpotied 
lu Ibis country are either inado of semi-steel or malleable iron. 

• President.—A'^ regards these malleable iron axle boxes, 'low would the 
prices per cwt, compare with the price per ewt. for full s'-a, of castings for 
uuderframes'? Would it be above or below? 

Mr. —It would be rather lower. 

Ur. ^talthai. —You are not coneenied with irialleid)le Ircvi. 

M r. 1 ViUinms,- ■ -fs o. 

J)r. Matlhai. —Supposing we got de,finite c.i.f. ipiotatioiw fiw axle boxes 
made of steel .iastings, then it would be quite all riglit. 

Mr. Williams. —That would be quite satisfactory. Whal I mean to say 
is that if yon ashed any of the wagon building finns their price for axle 
boxe,s, they might give you the price for steel axle boxes which are really 
iiiade of semi-steel or malleable iron. 

President. —The. most important thing from your point of view 1 am not 
speaking of this year or next year—is to obtain orders for castings f.)]- under- 
frames. 

illr. Williams. —Y’es. 

President.-- So that for the purpose of comparing your iair selling pricio 
with the import price, would you prefer that price i)er ewt. ior a sot of 
Liuderframe castings should be taken? 

Mr. Williams. —I think that wr)tdd be niueli fairer and inui'h more repre 
sentative than any other set of castings. 

President.- Can you give us the quotations? 

Mr. Williams.-- -I can give you the Continental quotations. 

Pre.side.nt .—^You might give us the quotations per r.wt. for sets of castit3gs 
and also for Oontinental cast steel axle boxes.* 

Mr. Williams .—Yea. 

Dr. Matthai .—What are the quotations that you are talking of? Aie, they 
tra<le quotations? 

Mr. lYillitt-ms.—Actual quotations quoted to Messrs. Biiin and Gompany 
and .Jea.soj) and Goiii])any within the last three weeks. 


Letters dated 17th May, 1927, and iilst May, 1927. 
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Dr. MattJiai. —Yon inny send it. on to us. 

Mr. WiUiaiHs. —Rs. 14 per (;wt. for tlie uncleifisine castings which is 
ihe price quoted a year ago. 

Dr. Malthai. —Tiiat would be Rs. 14 per cwt. tor iminaeliiiii''d castings. 

Mr. WitUami^. —Yes. 

Dr. Matthai. —lYithont any httings whatsoever. 

.\/r. TT';7h'(im«.- Y’sh. That is just the rough castings. 

Dr. d/nif/iti/.- Practically the same quotations as we had last year. 

Mr. M'iUidin.'s.- It has not altered at all. 

Dr. Matthai. —M’ill you please look at enclosure IV on I'age 12.5 of evidence 
volume TV of the Statutory Enquiry into the Steel Industry, 1926? There 
you have a quotation for .a Belgian axle box. Now .supposing we took thi.s 
quotation and made allowance for machining, for fittings and so forth and 
then we tried to compare it with your priee, we should be on a safe basis. 

Mr. lYillifiin.i. — Yes. 

i)r. Matthai. —Similarly with regard to the solo bar stilTcning brackets 
and since as you say the quot.ation is Rs. 14, it is practically identical with 
■this. 

Mr. \Villiam!i. —Yes, but that quotation of Rs. I'l does not include axle 
boxes. 

Dr. Matthai. —That is for what? 

Mr. tViUiamn.- -For uuderfrarne castings excluding axle boxes. Axle boxes 
are treated fpiite separately. 

Dr. Matthai. —I think it would he belter if you could .send in a statement 
.showing the quotations. 

Mr. Wiilinm.'i. —Yes. 

Vrenident .—For the purpose of comparing you would have to add practi¬ 
cally Rs. ') to that. 

Mr. -Yes. I am not speaking of a.xle boxes. I am speaking 

of uriderframc castings. 

Prenulent .—IlaveuT they got to be machined? 

Mr, WiUiams. —Yes, but then that price is strictly comparable with outs, 
the castings tl'iey import are exactly' in the same condition as we supply. 

PrrnUient. Has there been a drop in the co.st of these castings? 

Mr. M'iUiaiui ,-—The lowest price I had quoted against me was Rs. 18-15-G 
lor 9x.14 axle box. 

Dr. Matthai. —How long ago was that? 

Mr. ]ViUiaiH,<i. —About last Hecember. 

].)r. ^^arthai■-■■^s that Continental? 

.Mr. TT';7h'u»!.s.-—Yes. 

Dr. Matthai.— T.ast Ajrril when we met at Hhillong the figure that we got 
was Rs. 18.12.0 for an axle box of lOx.*?, ■■.vheroas this show.s an inerca.se in 
price. 

Mr. tViUiams. —This is 0x4^^. 

Dr. Matthai. —It' in .April 1926, the, price of an axle box of 10x5 w'as 
Rs. 18-12-0 and if in December 1926, the i>rice of an .axle box wbieh is 9x 
4^- is Rs. 18-1.5-6, it indicates an increase in prices. 

Mr. M’illiams. —That is so. 

President..—The gist of your contention is for the purpose of eemparing 
prices, we should tiot take Rs. 18-15-0, but we .should take Rs. 14. 

Mr. tVilUiuns. -No, not at all. Rs. 18-15-6 refers only to an axle bo.x. 
Rs. 1') refers only to set.s of underframe castings excluding the axle box. 

PrfHidrnt. —AYe have to take the price for imported castings ■which we 
can compare with your fair selling price.- It was stiggcsted a year ago for 
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that iniipoae tliafi we should take the price of axle boxes. Now your conten¬ 
tion is that wo should take the .average price per cwt. of sets of castings 
for underfranies. ^Vhy do you say that, the iiridot‘fra.me castings are typical 
of all railway castings? What is the rea.son for that? 

Mr. Williams. I said that they are typical of the class of work that we 
do most of. 

Dr. .Miiffhai.--Jast now? 

il/r. l[ illiiim.s. -Not only now but all along. 

Dr. Mdtthoi.—Since wa.gon builders are taking large orders now for iinder- 
frairies, obviously the kind of work that yon would get jnst now yould he 
tno.stlv underframe ca.stings and therefore the castings that enter into an 
underframe would be more tytucal of your work now than, say. axle boxo.s. 
That is what you are suggesting. 

Mr. iniUaius.—Sot altogether. T am looking back to the year 192.5-20. 
which was one of our good yeai-s, when we had very large orders from 1) itli 
Burn’s and Jessop’s and they formed the major part of our output dining 
that period. 

PreKuleni .—Take the question of renewals. 1 think that if you could get 
orders for renewals, by lar the most important orders would be those for 
renewals for wagons, e.specially for axle boxes. 

Mr. WUliams.- -Undoubtedly. 

Pvciiidimt.—I want to make this point quite idear to yon. Yon must have 
aeon in the papers and the Legislative .Assciribly disi-n-ssions about the restric¬ 
tion of orders for wagons and so on. That constitutes an entirely abnormal 
position. In putting questions to you now we arc considering the normal 
position of the castings industry. If the normal output of wagons is heiu'..; 
ordered and if more, particuhsily you are able to obtain tlie sp.sre part 
orders for railways—which I take it is much more important than orders for 
now s-agons or underfranie.s—for that puipose would you consider the price 
oi axle boxes as fairly typical? 

Mr, Vi'iUUints. —I should say so. 

Prfiniiirnf .—Could you give us any definite quotation.s for axle boxes more 
recent than those which «e have received so far? 

Mr. M’iUiams. ■ -Yes. 

Prr.nidrnt. —Would you send that in? 

Mr. Williams. —Yes. I shall also give you the price on which wo secured 
part of the order. 

Dr. Matthai. —Aoc/jrding to the quotations that you gave us just now, 
for an ordinary set of cakings in an underframe, the quotation is Ks. II 
per cwt. Now as regards thei axle box. the cost is about Rs. 18-12-0. Tlio 
weight would be somewhere about 70 lbs. Could you give me a figure on 
that basis i>e.r cwt. for ai\ axle box? 

Mr. yon deduct from Rs 18-12-0 Rs. 1-lt-O which i.s the 

cost of macliining, the balance would be the cost of the castings. 

Dr. Matthai. —Roughly it would be Rs. 17 for 70 Ihs. 

Jfr. li'iUiam.f. —Yes. 

Presidr.nt. -What about the top covers and so on which you don’t siqipiy'' 

Mr. ll iHi'nm.s.—This quotation is without covers. 

Dr. Matthai.—\on will make all that clear in your statement, won’t you? 

Mr. Williams.--Yes. 

Dr. Matthai. —Assuming for the sake of argument i.hat the cost of east¬ 
ings in axle boxes is about Rs. 24 per cwt. and the price of other casting.s 
is°Rs. 14, that may he taken approximately as the difference between the 
cost of manufacture of two types of castings? 

Mr. Williams. —Yes, 
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Bounty upon .ited eastinas. 

1‘reaideitt.- 1 have one, other question to ask you in re>^arj to castlugs. 
Suppose merely for the purpose of argument that the Board is to iveoiimieud 
a bounty for steel eastings. Would it be possible to cheek your output? 
The Audit Department would require some sort of eeriificatc if all your output 
is inspoeled by the Stores Department. 

i\/r. Williams. —As a matter of fact all our output is not inspected. 
Certain railways only insist upon inspection at the place of manufacture. 
Others pi-efer not to do so. 

President. —They do their own inspeetioii. 

Mr. Williams. —Yes, when the material is delivered to them, ^^’e keep a 
careful account of everything that is sold to railways. We know wdiat 
is exactly delivered to the railways and what is exactly delivered to the engineer, 
ing films. 

President. —The Audit Department might uot feel inclineil to take your 
aconimts as correct. 

.Mr. 'Will.iains, —Would they not accept the aeccunts kept oy the lailways? 

President.- —Tliat I am not prepared ti> offer an opinion on. It would mean 
a considerable amount of work. 

Mr. Williams.-- If we sold so much to the East Indian Hallway and then 
they wrote to the Bailway Board aud asked for confirmation, it woiilil not 
be a difficult matter for them to say, yes or no. 

President. —It would uot be a difficult matter, but the correspondence with 
the railways would take some time. 

Dr. iVIalt/?a/.--•What proportion of your castings are inspected by the Stort-.s 
Department? 

Mr. Williams.- 1 should put it at 00 to On per cent. 

Dr. Mrtffliai,—With regard to the others what liappeus? 

Mr. Williams. —.Ys regards othem. the imspoction is not. dom; at this end. 

Dr. Maiihai. —Are the East Indian Hallway things inspected? 

Mr. U-'Hliams. —Yes. It is only quite recently that they have insisiiei! upon 
inspec.tion and that is siueo they have hec-ome a Slate Kailway. 

Dr. Matthai. —Where the inspection is not done on the spot, could yon 
give me some, idea as to what the procedure is? 

Mr. Williams. —Certainly. The procedure is that we mamitaeturo an 
article according to the drawing- and despatch it to tlie desliuation and when 
it arrives there, the railway officials inspect it at their factory and if they 
are not sati.sfied with it, they return it to us. 

Mr. Tihattar.- The Great Indian Peniusula Eailway is practically the oiiK- 
railwa.y which does not carry out (he inspection in our w'orkshop, whereas 
most of the others do the inspection in our works through the Oontvoller (!t 
Inspoction, Indian Stores Department. 

Mr. Williams .—A.s the various railways are taken over by the. State it 
becomes compulsory for them to utilise the Indian Stores and the inspection 
is done in our workshops before the goods arc de.spatched. .Bnl ilie com. 
paiiy lines are under no stiidi compulsion iu the matter of iusi.u;ctioii. 

Spriii.j steel. 

President. —We have no more, questions to ask you on castiiig.s. WL'eu rl-., 
you anticipate that your rolling mill for spring steel will be erected? 

Mr. IVilliams .—We should probably hold off until we are qiiite satisf ed 
that tlu! railways are really going to accept our steel in prefeveitce to imported 
steel. 

President .—Ho'.v king will that be? 



Mr. Williamx. —Tt should not be very long because most of the trial orders 
that we got from the big railways wore executed a year ago. The wagonSi 
and uiiderfrainoB in which our springs had been used are being hrouglit 
in periodically for the springs to be examined. We can expect to get a r!-,pf)rl 
from the railways during the next few months. 

President.- Can you give us a definite assurance that the mills would l>e 
erected within a reasonable time, sajf, M'ithiii two years? 

Mr. Williams. —Yes, provided our steel is accepted by the railways. \\ e 
have got the machinery already in our possession. We are quite prepared 
to erect the mills provided the railways say ‘yes.' 

President. —You have not yet heard from the railuays that they will 
accept your steel. 

Mr. Williams. —The Eastern Bengal Eailway for instance Iravc given us 
orders for the whole of their requirements of spring steel. They are per¬ 
fectly satisfied with our springs. The Bengal Nagpur Eailway also have 
started now placing orders with us. They gave us a trial order about a 
year ago. We are pierfectly confident of getting similar favourable report? 
from other railways ivhen they have tried our springs for some time. 

President. I understand from the latest tariff schedule that imported spring 
steel has a duty of Es. 26 British and Es. 37 Continental. Is that (Xirrectf 

Mr. lEtWittf/tJ!.- -The only spring steel importer I had occasion to spealr 
to said that he was paying only 10 per cent. 

Dr. Matthai. —Have yon seen the latest Tariff Schexiule? 

Mr. Williams. —I am not sure that 1 have. 

President.- Your spring steel is imported in the shape '.'f rolled bars. 

Mr. WilHanis. — I am not sure that spring steel is imported in any otiicr 
form. 

Dr. Matthai. —If you look at the Tariff Schedule, you will find the differ¬ 
ence. in the old Schedule it was “ steel for springs and for cutting tools 
made by any proce.ss.” Tn the new Schedule it is “ Steel (other than bars) 
made for spring.s and cutting tools by any process.” 

Mr. Williams. —I shall make enquiries from a few .spring steel iniporf .'rs 
and find out what they are paying, say, during the last fortnighi. 

Tmporl prices. 

President.—\\'hat is the cost of imporlod spi’ing steel bars? 

Mr. Williams. —In Calcutta? 

President. —T mean the c.i.f. price. 

Mr. Williams. —I can’t give you the e.i.f. pi'iec. I can only give 
the price, at whiidi they are selling in Calcutta. They are selling on a ver\ 
narrow margin of sav, 5 per cent. The. last price we had quoted ac.sinst ii... 
was Es. 12. 

President. That is Es. 240 j)or ton. 

Mr. Williams. —Yes. 

Dr. Matthai.- -That is British. 

Mr. Williams. —Yes. 

Dr. Matthai.—T)oes not a good deal (s>me from the Continent? 

Mr. Williams.—I don’t think so. The only big exporters of Contiiieiita! 
spring ste<d arc the I’oldi Steel Works and their prices are liighci- than tlic 
British. 

Dr. Matthai.- Th.at was my impression too. .If you look at page 126 of 
Evidence, Volume IV, you will find th.at last year Mes.'^r.i. Burji and Com 
pany gave us quotations for spring steel. .In 1923, 1924 rind 192d, appa¬ 
rently the,se things came from England. Look at page 127 uhere figiip s lie 
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given for 102fi. You will find that they are Continental. There is a l)ig 
difforencfl in prieo. 

Mt. Williams. —Yes. The point is that a great many of the railways 
won’t accept Continental steel for the manufacture of springs. 

Dr. Maifhni. —Ts that so? 

Mr. ir;/ha?n.'!.—That is a fact and railway engineers goneraliy are very 
conservative in making any change in the (piality and th.e origin of spring 
steel. Tt is most important that it should be of the best (xuality and they 
insist upon the British standard sjiecification. 

Fresidoti .—There is not really much difference between y'our price and 
the imported price. The imported price is Ks. 21.') per ton and your works 
cost is Rs. 10-8-0 per owt. 

Mr. Williiims.—Bui: tliat carries no overhead. Wc expect that if we are 
to establish the industry, it should carry a proportion of overhead both as 
regards steel melting furnaces and the rolling mill. 

President.- -Mihat Mould be the amount? 

Mr. Williani.s.—l think that we worked out depreciation at one r.ipee jan- 
cwt. 

President. —That Mould be Rs. 20 per ton. 

Mr. Williams. —Yes. 

President- —Supposing the e.i.f. price of imported steel is Rs. 215 and for 
the .sake of argument you have a protection of about Rs. 26 per ton. that 
would give vou Rs. 2'H. Ihit your works cost is Rs. lO-S-O per CM't. at 
present ivhic’h will probably be reduced. At the present rate, it comes to 
Rs. 210 per ton. If you' ndd to that another twenty rupees on account 
of overhead, that makes a total of Rs. 2.'i0. 

Mr. IVillioTOS.—That ono rupee per cwt. allows only for depreciation, it 
does not include the interest on working capital and other overhead charges. 

President. —The whole of your overhead charges and profit would amount 
to. 

Mr. —Rs. 2. 

President.—Hhai M-ould bring it up to Rs. 2.50 against Rs. 211. Suppos¬ 
ing the Rs. 26 per ton duty was imposed against British i-t.eel you would 
not be so badly oil, would you? 

Mr. WiUiaiiis. —We oufj;ht to be in a position to compete with Continental 
suppliers ot spring steel bec.ause 1 have reason to believe that M-agon builders 
are importing springs from the Continent and they are able to get it at about 
Rs. 9 a CM't. 

President.- -That is Rs. 180 a ton. If you deduct 1/lUb from that, tb.at 
is Rs. 17, that makes it Rs. 103 e.i.f. To that you have to add Rs. 37 
for the duty because the Continental duty is higher than that duty on British 
steel. That makes it Rs. 200 against Rs. 250. 

Mr. Williams. ■ It seems to me that M-e should be in the same position 
with regaivl to Continental competition as m-r are with Continental castings. 

;Vc,s'idfnf.-Did you say that generally at presenf railways do not take 
Continental spring steel? 

Mr. Williams. —There is just a possibility that they may, provided they 
are satisfied M'ith the apocilicatioii. There is no reason mRv they should 'lot 
accept Continental eastings. 

Dr. Matihai. —Is there any reason u-hy the railMays should adopt a 
different attitude as regards spring steel? 

Mr. Williams.—Thu difficulty in regard to spring steel is grciiter (hau is 
the case M'ith castings, because it would be miicb more serious if a spring 
breaks than if a steel casting breaks. 

Dr. Matihai. —From M'hat I have found by an examination of the trade 
fl.-'ures. \be average price of .spring steel during the past 11 mouths was 
somewhere about "Rs. 150 a ton and for the corresponding II months in 
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1023-26 it was about Rs. 30 above tbat, and it seems to rne, iliat has to 
be accounted for by the fact lliat large <]nantilies are coming from the 
(-■ontinent. f should like you to make eiK]uiries on tlie point and let us know. 

Mr. WiUidms. —Yes, 1 will. 

President .—Kven so, if spring steel is lande<l with a duly of Rs. 37 at 
R.s. 200, and with a production of nearly 130 tons of spring steel y<nir present 
eost of prcKluetion is Rs. lO-S-0 and overhead charges Rs. 2, it should ho 
pos.sible for you to get down to soniewhore near Rs. 200? 

.If r. ; Viniams. —Yes. 


lioiling cosis. 

Pre/tidfint. —Of course it is a matter of oonsulerable uncertainty, because 
you have had your rolling done at the Governmorit Factory at Ishapore and 
we have no nguies to show what would bo your rolling chai-ges. 

Dr. Mntfhai. —Are you in a position, to say that in about three ye.ars from 
non you will be able to give definite eos*s with regard to the whole process 
of manufacture of .spiring steel? 

-If)'. Il'h7f)nii!s.—I should think in ratlier less than that, say, in two yeans 
we .should be in a po.sition to give figures with regard to the commercial pro¬ 
duction of .spring steel. 

Dr. Matthiii. -The spring steel that you have been trying to sell recently, 
have they been sold for repairs and iirgent replacements? 

Mr. Williams. —That is the only purpose for which the rail'vays them¬ 
selves buy spring steel from us. They don’t buy spjring steel to incorporate 
ill new w agons; they make those, themselves. 

Dr. Maithni. —If you had a spuing steel factory in India, as far as possible 
the rcipiirements of the railways world generally be met from local taetories 
■so far as repairs and urgent replacements are <-onc,emed and ilirrefore you 
will bo in some position of arlvantagc. 

Mr. WiUiani.'i. —That is so. 

•Ifr. Matliias.-- Coulil you give us an c.stiniato of the demand I'U' spring 
steel in India which yoti are likely to experience? Supposing the railway 
accept your spring steel as satisfactory, what dernaiui would you re'isonably 
expect ? 

Mr. Williams. —I cannot tell you now. It would involve asking eacdi indi¬ 
vidual railway to state what their annual lefpiiremcnt of spring steel is likely 
to be. 

President .—When you thought of starting a spring steel factory you must 
have framed some estimates? 

Mr. '[VHUams. —lA'e framed our estimate on the trade returns, on the ipian- 
tities of imports info the country. Certainly the rolling mill which rve have 
is capable of producing more than that. 

President. —Could it be all sold? In the more distant markets there must 
al-.vays ho an advantage for the importer. 

Mr. WilUo.ins. —Cut 'Tve should he prepared to cut our profit down to the 
lowest limit in the case of more distant customers in order to got their 
orders and so reduce the general cost as 'well. 

President. —Fo you think you have a reasonable (dianc.e of securing the 
whole market? 

Mr, iVilliams, —I think -n-e have a very good chance if a vigorous sales 
organization is started. 

Dr, Matthai. -Hoiv many rolling mills have you got? 

Mr. ’Williams. —There are three; we are going to erect only one. It will 
roll all except the veiw smallest. 

Dr. Matthai. —Could you give us the size of the mill in terms of inches? 

Mr. Williams. —20'^ is the biggest and 8" is the smalleit. 
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7))'. Matthai,—'Which is the one yon ai-o thinking of setting up? 

ilfr, Williams. —20^^ because the range of sizes of spring stee; (ieniauclerl 
by tlie railways is very narrow and they are of all odd sizes, a" wifilh down 
to about ii}/'. r suppose 00 per cent, of the spring steel ini ported into ihis 
eoiuitry consists of these ]iai:ticular sizes so one 20'' mill will do all that we 
require. 

Dr, - •Supjiosing you set up a 20'' mill ne.st year, on wiait 'Ori oi 

output can yon run it economically? 

Mr. Williams .—That is very difficult for rue to say off-hand, T would lute 
to think it over. 

President .—It would depend, would It not, very largely on the hquid steel 
eharges whieh in turn would depend on the amount of eastings you turn out? 

Mr. Williams .—They would reaet one. on the other. 

President. —So that am I right in concluding that your cost of soring steel 
i.s very largely dependent on the market for your e.astings'.’ 

Mr. Williams .—To a certain extent they are, but the present melting 
capacity will not be sufficient to supply all the spring .steel require !. 

Prc.sidenl. • AVoiild it be about two-thirds? 

-Mr. Williams .—That would be about correct. 

Dr. Matthni,—What is supposed to be the total capacity of the 20" ii.ill? 

Mr, Williams .—The total capacity would not he less than 20,000 a year. 

Dr. Matthai .—On that .single rolling mill you etm roll five limes the total 
consumption of the country? 

Mr. IFiil.hntis. ■-'rile total demand is less than half of that. 

President.—That would not be very oeonoinicfti to work? You houglil, it 
at pracitieally scrap value. 

Mr. Williams.- -Yes. It is not like paying Rs. 10 lakhs for a mill. Our 
overhead charges will bo practically nil; so also with depreciation and interest 
elmrges, .Ms'o It has this advantage in tlie ease of spring steel you can roll 
it and keep a stock. You can run your mill continuou.sly for sliort periods, 
siiy, two periods of three months each and build up l)ig strx-ks and close your 
mill down for the rest of the year. 

Pre.sidenl.—'Wonld that be a good proposiiion, closing your mill down? 

Mr. Williams.- -Wn. I shonld not call it a good ])roposition. It is better 
to run a mill 8 hours a day throughout the year. 

President .—Would you not have dilBcuIty as regard.s labour, I'ec.plr. would 
not like to be. (unployed for three months and then iiaid off and then rc- 
emjdoyed. 

Mr. Williams .—The Ishapore. people do it without very much trouble. 
They semi their men away after two or three months and bring iliein back 
again. 


Prices realised for sprinri steel. 

Presidenl .-—This quantity of 962 cwts. which you show in your statement 
of spring steel, what price did you realize for it? 

il/r. Williams. —We realized a price averaging from Ks. II u Tls. II-8-0. 

President. -Practically the same as the imported price. 

Mr. Williams .—We have sold small quantities at Rs. 10.12.0 but the 
average price i.s Ks. 11 to Ks. 11-4-0. 

President .—Under the present conditions, on the assuniption that these 
spring steel bars are liable to a protective duty of Rs. 26 and Rs. 37, your 
position a.s regards spring steel is fairly satisfactory, is it not? It would 
;;ive you roughly about Rs. 5 extra per ton so far as British spring steel is 
concerned and about Rs. 19 so far as (.’ontinental .'-tcel is coucerneil. 

Mr. Williams. —Yes. 
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PreHident. Could yon give us some quotations as regards tlie pviv’e of 
British spring steel and Continental spring steel?* 

Mr. Williarnn.- -W'e will make a note of it and let you know. 

President .—Wlien will you be able to lot us have all this additional infor¬ 
mation? Wo (jan give you up to the 10th May. We will move fiur .'ffioe 
on the 14th and we should complete all our evidence as we pr jpose to com¬ 
mence writing our report then. 

Mr. Williams .—I hoj)e we shall be able to give the inforinatiou by the 
10th May. 

* See letter dated 27th May, 1927. 
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IX .—Leltirr No. ISS, dated the ■'ith February lOH', from the Tariff Board^ 
to the Collector of Customs, Calcutta. 

I am directed to address yon on the subject of the assossniont of duty 
on stool ciistijif^s for locomotives, railway wagons and undcrlrames. 

2. The rjuestion of the grant of protection to the manufacture of steel 
eastings is now before the Board and it is necessary to ascertain whether 
any difficulties would be experienced by the Customs Department in assess- 
ing a protective duty on such tnistings. 

3. A list of the principal steel eastings for rolling stock fhx.-omotives, 
wagons and carriage uuderframes) is attached to this letter. I am to enquire 
whether any difficulty would he experienced in assessing a protective duty 
dilTerent in amount from the present duty on railway wmgons and fittings, 

(«') on such (castings when imported separately from the rolling stock 
as spares or for replacement; 

(b) when imported together with and as parts of the complete wagon, 
locomotive or uiiderframe. 

4. T am also to enquire whether the assessment of a protective duty on 
such castings would necessitate any increase of staff and, if so, what you 
would consider a fair estimate of the annual additional cost,— 

(а) in Calcutt.a Customs office; 

(б) in Customs offices at tlie other ports in India. 

Schedule of Steel Cn.'ilirujii for Locomotive and Tender. 

1 Fire Door. 

] Frame Hind Drag Casting. 

1 Frame Stretcher (Leading and Inter). 

1 Frame Stretcher (inter). 

8 Horn Flate Clips. 

1 Frame Stretdier (Front of Firebox). 

2 Slide Bar Brackets. 

4 Platform Supports. 

2 Piston Body. 

2 R. H, and 2 L. H. Reversing Link Carriers. 

2 Wheel Centres (Driving). 

4 Wheel Cclitr.'s (Leading and Trailing). 

2 Wheel Centres (Intermediate). 

6 Axle-boxes (? L. 2 D. and 2 T.). 

2 R. H. and L. H. Hornblocks. 

8 Axle-box guides. 

2 Spring Beam Carriers, 

6 Brackets for Springs. 

1 Cross Stretcher between Frames of Truck. 

2 Bogie Wheel Centres. 

1 Pony Truck Axle-box. 

1 Pivot of Radial Arm (Pony Truck). 

1 Front Drag licx Casting. 

6 Tender Wheel Centres. 

4 Tank Suppor.'-s. 

4 Fuel Pack Supports. 

1 Dravvhook guide. 
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Schiuhite of Steel Castings for Wagons. 
Axle-boxes. 

} Suffer cages and Plungei's. 
i olcbar Stift’ciiiiig Brackets. 

Side Truss Beam-brackets. 

Knd Bod 3 ' Brackets Inner and Outer. 

Top and Bottom Centre Pivots. 

Wearing Brackets for Swing Links, 
t^ide Trn.gs-beaiii Brackets Bight and Loft. 

Brake Block JHanger Brackets. 

'J'op Spring CasTings. 

Brake Block Hanger Brackets Bight and Left. 
Friction Block Bottom Outside. 

Bottom Spring Castings. 

Swing Beam Saddles. 


X.—Collector of Customs, Calcutta. 

A.— Wbitte.v. 

Letter dated the B6th Fehriuiry 1927. 

With reference to 3 ’our letter No. 138 of the 5th instant, I have the honour 
to inform you that no difficulty is .anticipated in assessing a protective duty 
on steel ca.stiug.s tor locomotives, railway wagons and uiiderframes. provided 
sufficient appraisers are available for the work. 1 estimate that two addi¬ 
tional appraisers will he recpiired at the (’alcutta Custom House. The average 
pay of the post of appraiser is Bs. 452-4-0 per mensem. Judging by the 
amount of railway t>lant and rolling stock imported at Calcutta and other 
ports in India I estimate the requirements of Bombay at two appraisers and 
the requirements of Rangoon, Madras and Karachi at one each. 

It will he necessary before such protective duties come into force that each 
Custom House should he supplied with a complete set of standard drawings 
and also a register .showing the net weight of each casting. This latter would 
have to be prepared beforehand by tbc Government of India. 
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COLLECTOR OF CUSTOMS, CALCUTTA. 

B.—Oral. 

Oral evidence of Mr. W. W. NIND, Offg. Collector of Customs, 
Calcutta, and Mr. K. K. MENON, recorded at Calcutta 
on Tuesday, the 10th May 1927. 

licfund of import duties in ran: -materials. 

Vve.udeni.- (jould you refer the Tariff Board to any ease in which the 
import duly on raw miiterials is refunded on tlie export of the articles in the 
manufacture of which such materials have been usedP As a matter of fact 
this request which is inactinally for a i-efund of duty on exports seems to mo 
to go somewhat beyond any protective scheme. Two firms have applied 
for this—one a belting firm and the other one of the wagon building firms. 
They hojie to do expoi't business. As regards WHgoiis, they want to have 
a refund oi duty on steel which Is used in building wagons when they export 
them. 

Mr. Nind .—There is a ca.so now in Madras relating to an Aluminum fac¬ 
tory. T have got the rules here. They import the raw material and ou export¬ 
ing the manufactured articles, they are granted a drawback as a special case. 

Presidenl. Was there any particular rea.son for that? 

Mr. Nind .—I do not know. J have never heen in Madras. I have only 
got these rules. I sec that it was in November, 1923, that the Government 
of India saiietionod them. 

President ,—That is the only ca.se yon know of. 

Mr. Nind.- The Maghadi Soda Company used to have it, hut they have 
closed down. That again was granted as a .spooial case. 

71r. Matt.hni .—When von give .a drawh.ack, do von give a complete dra\v- 
backP 

Mr. Nind .—It is always seven-eights. 

President .—That is very much the same as in the case of re-export of 
manufactured articles, is it notp 

.Ur. Nind. --Yes. that of course is allowed for in the Sea (.lusloms Act. 

President.-- .4ny general sy.stem of rebates ou raw' materials when the 
manufactured articles arc exported, would be a new departure under the 
present fiscal policy of the Government of India, would it not? 

Mr. Nind.- -Yes. 


('(lutings and forging.’:. 

President .—The next point is the question of separating the duty on cast¬ 
ings and forgings from those on wagons. You have given us a written state¬ 
ment on that, in which yon say that this would involve extra, expense. 

Mr. Nind.--1 think that we will have to keep two more appraisers w'ho 
know' something about these articles. 

President. -J take it that from the adinini,strative point of view' it would 
be .simpler if we have the same duty on wagons, castings .and forgings, that is 
to say, wagon purls, whether they are imported siquirately or whether they 
come in as parts of wagons. 

Mr . Yi71 d . -Cor tn 1 nly. 
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President .—Sapposing tlie figures jiislififd 15 per <c>ut. on wngoiis, and we 
said 15 per cent, also on castiugs aud forgings, that would be the simplest 
iuethod from your point of view. 

Mr. Ninil. Yes, it would be exactly the same as it is at present. 

J)r. Matthai .—What wotild happen if you had oa,stings imported for repairs 
by railways not along with wagon.s? 

Mr. yind. It uould be just the same as we have at jn'esent a duty of 10 
per cent, on wagons and component parts thereof. 

/>)-. Maftlxai .—It is not necessary that they should eonie in with a consign¬ 
ment. They can come in separately. 

Mr. Me.non. -Y'es, component parts of waggons are mentioned there. 

Mr. Nirxd.- Tf it is a ea.se of .specific dutj- hy weight, that nould mean 
examination and recognition of these, castings. For that we would require 
extra .staff. .Hut if you continue it as merel.y an ad ratorem duty, the |)ro- 
blein is exactly the same .as it is at present. 


Kpring Steel. 

J)r. Matthai .—I w ant to ask you about .spring steel. The item ‘ hars ’ 
has been revised by the recent Steel Protection Act and there was a point that 
came up for consideration. Supposing spring .steel is imported as bars, will 
they be dutiable as bars or as spring steel? 

Mr. Mcnon.—-Item spring steel cotnes under ‘‘Steel (other than bars) made 
for springs aud cutting tools by any process.” 

Dr. Matthai .—Spring .steel is imported as bars and the dntv is cither 
Hs, aG or Hs. 'M? 

Mr. Menon. —Ex(;ept if it falls under any one of the, items specified under 
“ Har and rod.” 

Dr. —Unless it came under one of the exeeptional case.s it i.s liable 

to this protective duty of P.s. 2C or Ks. .‘17. 

Mr. Afenim. —Yes. 

* 'S * -St 

yuU and Bolts. 

President .—As regards nuts and bolts we have, been told that these, bolts 
are manufactured in this country and mit.s are not. Suppose that we put a 
specific duty on nuts and bolts, the dut.v would have to be api'ilicnblo to both 
of thorn because the nuts come with the bolts. 

Mr. iVind.-—They do alway,s come together. 

President. —Y*ou do not get nuts imported entirely separately;-' 

Air. A/(.’nori.- As a. commercial article nuts and bolts are always imported 
together. 

Pre.ndent .—So it would not be possible to say that we I'ceommend a speci¬ 
fic drrty on bolts but not on nuts? 

Air. yind. - Tf you want to have a ]irotective duty on holts the simplest 
way would be to put a drrty on bolts and nuts and tbon exempt nnts imported 
se)iarately. It will be yrossible, I suppose. 

President .—Supposing we recommend a specific duty of Tls. 40 a ton, 
actually the incidence of that on nuts will be very small. I mean to say yoir 
do not sell nuts by the ton but yrerhaps by the lb. 

Mr. yind.- On the other hand if the [rrotective duty is going to be against 
bolts then you would begin to get large consrgrrmeiits of nnts by themselves 
presumably. They will manufacture bolts in India aud import the nuts. 

Dr. Matthai .—At yrreserrt they do not make any nuts because they find it 
expensive hut if we leave out rriits there is less inducement for t.boin to attempt 
the manufacture of nuts. 



204 


Mr. Nind. —1 do not think it woTild make much difference to the consumer 
il you put a protective duty on nuts. 

Prfi.'iidrnt .—There would bo difficulty so lonn as the present practice con¬ 
tinues because it is almost impossible to differentiate between the two. 

^[r. Nind. —That is so. 

.Dr. .Maitliai.- -Suiiposing bolls and nuts were imported as part of a wagon, 
would there be any differenoc in duty? 

Mr'. Menon .—There is no difference in duty. 

/)r. .\[aff)iiii.- Supposing we decided to raise the general duty on bolts and 
nuts then bolts and nuts coming in with wagons would be subject to the rail¬ 
way rale. 

Mr. Mfiioii. -f do not know whether they arc eomiug as ordinary bolts 
and nut.s. 

Dr. Matthai .—There is nothing special about it? 

Mr. Mnnon.. —No. AVheii (! 0 )ni>leto wagoms arc imported as at present, or 
if they are imported as parts of wagons there is no difference on nuts and 
bolts. It is all 10 per (rent. 

President. —Suppo.sing there is a 10 per cent, duty on wagons .and .a 40 
per cent, specific duty on nuts? 

Mr. Me non. We will have to take the weight of the holts separately and 
make the assessment. 

Dr. Matthai .—Jf for example there is a oonsignrnent of bolts and nuts 
imported by the railways for repair purposes, would it come under the gene¬ 
ral rate or under the railway rate? 

Mr. M enon.' -lt would come under the gener.al rate because they are ordin¬ 
ary bolts and nuts. 

President .—On bolts and nuts imported aetually fixed on to a wagon you 
say that if there is a specific duty of Tis. 40 a ton you will have to estimate 
the weight of those nuts and apply the specific duty. 

Mr, Me,non.- Generally when they import wagons they arc separately 
shown. Weight of the holts and nut.s are given separately a.s in the ease of 
rivets. They are separately packed. 

Dr. Matthai .—Then you would consider that the ((uanlity sent is the quan¬ 
tity re()nired for a wagon? 

^tr. Menem. —Yes, no e.xtra quantity is sent out. 

President .—AVith a speeifie- duty on you would assess that at the specific 
duty ? 

Mr. Sind. -Y on, wc would have to take tlieiu out and as.sess thoin at ihe 
«pe<'ifi(r duty even if tliey are part of a wagon. There is a proviso to the 
^jcetioTi as iollows;—“ I’rovided that arlielos which do not satisfy this condi¬ 
tion shall also he deeiiiod to he coiupoiient parts of the railway material to 
whieli they beloiij^^ if they are es.sential to its operation and are imported 
with it in sneh quantities as may appear to the Collector of Customs to be 
reasonable.” Tf you impose a protective duty on bolts and nuts, it is a fjues- 
tiou wliether these should come under t-he railway rate or the specific I'af'C. 

T)r. ^faftha'}. —Obviously if you import bolts and nuts iit rjunutities that 
are reasonable for a wajiionj they would (‘oiue under the railway rate, would 
they noti^ 

Mr. NlmJ.- Yes. 

Vrrsldent. -AVbicb is tlie article that will cover this? 

Mr. Nind. —Proviso to article 102. 

Prr.'iiden i. -ThAt proviso will liave to be repeated in any fresh section 
which you put in in dealing with wagons? 

Mr, Menon. Yes, otherwise you would have to take them out and .separ- 
.ately assess to duty. 
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Fre.fiilr.nt. Let us t;ikc the first part of soelioii 102 “ (kmiponeiil parts of 
railway material, as defiiiocl in No. 101 namely such parts only as are essen¬ 
tial for the working of railways and have been given for that pur])ose some 
special shape or (piality which would not he essejilial for their use for any 
other piir[Hjse.” Nut or a holt whleh was of a particular size to lit a w'agon, 
will that come under this clause-' 

^fr. Mcnon. —At prcscnl they are using only standard kinds of bolts and 
nuts; there arc no special kinds of bolts and nuts which are used only in 
wagons and they come under 10 per cent, as railway material. 

/h csif/c?? f.— If we put a specific duty on bolls and nuts, that would not 
ai)ply to fishbolts and nufs unless we made a specilur mention of iff 

Mr. -Viad. No. 

]h\ Miilfhtii. -What about bolts and nuts iinported with machinery would 
they come under the provision of secftion 88f 

Mr. yinrl .—We consider the whole (including the bolts and nuts) as one 
complete inachine though for the purpose of export it may have been dis¬ 
mantled. 

Dr. .MHttluri.-T\w position will be precisely the same as in the case of 
wagons y 

Mr. Mcnon. —Yes, exactly the same. 

Dr. ilfulf/n/!.—We have been trying to find the figures for (Tovernment 
stores for wire and nails. There is a figure given in the trade returns whic-h 
apparently refers otd.v to wire and not nails. That does not include wires 
nails. That is other kinds of nails. 

Mr. yincl. —l can find out under what heading wire nails imported by 
Government are registered. 

T>r, Mafthai, —If you could give us figures for Bengal, we should W 
obliged, 

Mr. Nin(l.--Ye‘^ 
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Messrs. Henry Williams (India), Limited, Calcutta. 

A. —Wtjittex. 

Letter Xo. 0.M.A.i T). /171, dated the i^Und October 192(1. 

We beg to confirm our Director’s couvcrsation with you this morning and 
to point out au anomaly in the tariff as at present charged in that bar iron 
or steel such as would be used for the manufacture of bolts and nuts, duty is 
charged at Rs. 40 per ton, whereas on the manufactured bolts and nuts duty 
is charged at 10 per cent, ad, valorem. This method of charging dutv 
amounts to roughly 10 per cent, tariff in favour of imported bolts and nuts. 

We are about to erect a bolt and nut manufactory in Calcutta and in the 
face of this adverse tariff are afraid it will be impossible to compete against 
imported bolts and nuts for any but that the highest quality and most ex 
pensive type, for which, of course, there is only a limited demand. 

It would suit us best as manufacturer.s if on round and flat bars of mild 
steel suitable for the manufacture of bolts and nuts the t.ariflf were reduced 
to an nd. vtihrrmn doty of 2i pcT' cent, to approved makers, who would gnar- 
tea to use sucb steel only for the manufacture of bolts and nuts. 
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HENRY WILUAMS (INDIA) LIMITED. 


B.—Obai/. 

Evidence of Messrs. O. R. WILUAMS and C. M. ATKINSON 
recorded in Calcutta on Wednesday, the 12th January, 1927. 

Introductory. 

Prcddcid .—"ion me the Managing Di^’octor of Messrs. Henry Williams 
(India) Limited. 

Mr. H'ii/iams.- Yes. 

President. —Is it an engineering firm? 

Mr. Williams. —It is .-in engineering firm specialising in inannfactures 
lor railways—permanent way material, signalling material and general 
requirements for railway.s in engineering. 

President. —What .sort of railway material do you manufacture (diiefiy? 

Mr. Willuins. —Permanent way material and signalling material. 

Mr. Mather. —You manufacture special types of fishplates for the Bengal 
Nagpur Bailway. 

Mr. Williams. —Wo do. We also marmfiicture sleepers, switches and cross¬ 
ings, fishplates, fishbolts, bearing i»lates, tio bars and generally all permanent 
way materials except rails. 

President.- -Some of these are manulactiued by other firms also. 

Mr. Williams. —Yes. We are not the sole manufacturers of those things. 

President. —How long has your firm bccu in existence in India? 

Mr. Williams. —It has worked in India for about 4 year.s. It has been 
represented in India since 1911. The English firm is about 50 years old. 

President. —Have 3'ou got special machinery hero for manufacturing bolts 
and nuts? 

Mr. Williams. —We have got it in Calcutta now. It is being assembled. 
We will start raannfacturing in quite a short time. We can give you all 
details. 

President. -1 sliould like to know in some detail the scale on which you 
propose to manufacture, the kind of material you use and the way in which 
you are at a disadvantage as comp-ared with the foreign manufacturer? 

Mr. Williams. —Maj’ 1 [)ut certain facts before you for yourselves only— 
certain facts which I should not like to be given out publiclj' to all our 
competitors? I don’t mind telling j'ou gentlemen. I will only be too glad 
to give you full particulars. 

President.—We aro rather in this position that ordinarily we don’t treat 
the information as confidential in the case of applicants because you see our 
proceedings are suppo.sed to be public and we report on materials placed 
before us. We .submit the report to Goveriunent and Government has to 
place it before the T.egislative As.sembly. 

Mr, Atkinson.—Wc. can give you facts as to how the local manufacturer 
is disadvantaged. Mr. Cleo mentioned something about the size and that 
sort of thing. We don’t like to say how big we are going to be. Supposing 
we say that we propose to make all sorts of bolts and nuts, our competitors 
may say “ These people want to increase their woi’ks. We will increase our 
works before they get ready.” 

President. —We can take any information down in confidence but it may 
prevent us from making any recommendation. Supposing we were satisfied 

E 
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that a tasc- had b«rin made- nut for the dutT to he reiniited, tve have got to 
[)oint out to Government what it i.s sioing to cost in revenue. How can we 
do it, il ,vou don’t tell ns on what sc-ale you are going to niamifaeture;-' 

Mr. We will be only too glad to give yon any inl'oniiation in 

coniideuce hnt jiot for pnhlioatiou. Further, we don’t think it is good 
business to make public beforehand what we are goiu,v to do. 

PrrKidfnt .—It is for yon to consider. ] cannot advise .you on that point. 

• he prnctico of thi.s Board h.aa been to treat everything a.s public unless for 
s(jeei;i! reasons a particular firm hits made out :t case for the evidence being 
treated as confidential. 


The. (Company’s case. 

.Ur. irttliatiis.—May we finst of all make out our case lor lanncliing into 
the biLSiuess of bolt.s, nuts and rivets, llivets come really under the same 
tyjje oi inanniaoture and are treated in the .same way as bolts and nuts. 
Bolts and nuts and rivets are charged 10 per cent, arl rtilonun, 1 liiive got 
intoniifition liere (showed a statement) which will .show that the bnjiar iirico 
of bolts and nuts is about Its. 12-8-0 a ewt. wliieb means, allowing Inr profit 
and allov\'iiig for landing and clearing, there is the import duty of about a 
rupee per ewt. Here is a trade journal (showed it to the Board) which shows 
that the East Indian Ilaihvay purchased fishbolts at Ss. 11-7-0 a ewt. on 
whi(’h they will pa,y abont fourteen annus. Tbe import dntj' on bolt,s and 
nuts is anything between a rupee and fourteen annas. The import duty on 
rivets is 10 |)cr cent, and there is the Tariff Valuation of Us. 10 per cwl. in 
certain eases so that the import duty ou rivets is one rujree per ewt. Mow 
w'lion ivo want to inantifaeture lho.se, we have to import bans on which wo 
pay Rs, 40 [)er ton; that is abont two rupees per ewt. In the manufacture 
of bolts, nuts mid rivets, there is 25 per cent, and 15 per cent, wastage, 

Mr, Me/ihills.- -Would you tell ns what steel you are going to lusef 

il/r. Ilil/yaiun.-'-Whether il is Briti.sb or Continental, the duty is Rs. 40' 
a ton, 

Mr, Mather. Tliat is perfectly true, but wliat quality of steel do .vou 
usef Is it British or Continoiital steel or steel manufactured by Tata's? 

Mr, Williams, —It all depends on what the iiurchaser rcqiHrc.s. At present,, 
il is nearly all Continental .steel. 

Fresident .—What would be the eorre.spondiug British price ? 

Mr. Williaiiis .—20 or 20 pier cent. more. There is another trade journal 
(showed to the President) showing the iilacing of orders for Rs. 10 lakhs 
worth of fishbolts at about the same price. Tbe Indian State Railways, 
Dii'octoi' General of Stores and the bavar arc all buyiiig Continental mate¬ 
rial and wc li.ave to follow that which i.s being bought. If people sjiecify 
British nmtcrinl and jmy tor that, we will be very glad to supiply. If w'e are 
going to .supply in competition, -wm cannot supply British in compstition with 
Continental material. 

Fresident .—We will say one rupee duty per ewt. on an average. 

Mr. miliaiiis .—It will be Rs. 2-8-0—Rs. 2 per owt. and there is 25 per 
cent, wastage. 

Mr. Williams .—The duty on the raw material which is required to make- 
one ewt. of finished material -wdll amount Rs. 2-8-0—Ks. 2 per ewv. and 
then 25 jier cent, wastage. 

Mr. Mather.- That would not apply to rivets? 

Mr. William.s .—The wastage in riTot.s is 10 or 15 jjer cent, and not as 
high as 25 per cent. Wo wa.ste in heating alone nearly 5 per cent. 

Mr. Mather .—For bolts and nuts, is it as high as 25 per cent.? 

Mr. Williams, —Yes, ihore is treineudous wastage in bolts and nuts. That 
makes an adverse balance of Rs. 1-8-0 per ewt. to the manufacturer of bolts 
and nuts in India, 
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Kinds of steel used. 

President .—Whal is the kind of bai- that you use for liolts and nuts? 

Mr. Williams .—Bolts are made from round bars and nuts are made from 
flat bars. Xuts of fishbolts may be made from special seestions. It is one of 
the difficulties of the nut trade that the sizes involved are odd sizes, 

Pre.^ident -—I take it that most of these bars are the kinds of bars manu¬ 
factured in this country and happen to bo protected. If an article is pror 
tected, Tvo cannot very Tvell say that the duty on that should be removed. 

Mr. M'iUiuin.s. Wo wanted to ask you for a'bounty of Rs. 2 per cwt. to 
the loo.nl maimlacturers or conversely to increase the import duty up to 
H.S. CO per ton on finished bolts, nuts and rivets. 

President .—In either ease unless we have all the figures made available 
to the Government and public, it is very difficult to make any recommend¬ 
ation. 

Mr. .Itkinsoii.- These figure.s are absolutely confidential. 

President .—If you are asking for increased protection, we have to find 
out your works cost, your fair selling price and so on. If you ask for » 
bounty we have got to do the same thing and then wo have to tell Govern¬ 
ment that this is going to bo tlie bill which they will have to foot if the 
bounty is to be paid. 

Mr. Atldn.'iOv .—it is absolutely clear that the protected tariff against our 
trade of bolt and nut making, amounts to Rs, 1-8-0 per cwt. 

Presidcnl If it is merely a tjuc.stion of imported material, it may bo 
possible to give you a rebate. 

Mr. Atkiiisiiri. ■ It is the same for manufacturers who make bolts and 
mils out, of materials made by Tata’s. 

President .—Quite true. For that reason we cannot recommend any rebate 
because Tata’s steel is protected, 

Mr. Atkinson .—Using Tata’s .steel is the same as u.sing imported stool. 
For that rca.son, we don't ,isk for a rebate. We want an enbaficed duty 
on the manufactured article. 

President ,—For that, you must show what vour costs are and what 
ought to be your fair selling price. You arc not prepared to give us that 
intormatioii. 

Mr. WiUiams .—AVY are pointing out that the trade is at a disadvantage 
du.j to inequality of treatment in the matter of tariff. 

Piesidenl .—There may oe other advantages that wo do not know of. 

^^r. WilU'iins .—There are very few bolts nianufattnred in this country. 
It is a trade which could employ a good many thousands. If all the bolts 
and nuts are made in India, it would employ tons of thousands. You could 
not possibly employ them, hecausc there is always an adverse balance of 
Rs. 1-8-0 per e,\vt. against the manufacturer in this country. In the matter 
of a few things, any manufacturer here will bo at a disadvantage for some 
time to come in competition with the Continent. There you have got an 
organised trade. You have got men who have been at it for generations 
and whose fathers, grand-fathers and great grand-fathers have been bolt 
makers, nut makers and tool makers. You Iiave got a big supply of trained 
labour available to bo had at au.y time. You have got raw material avail¬ 
able not from one source but from half a dozen sources. You have no 
necessity for stocking. You have also low exchange and low cost. The 
dilKcultie.s you have got in India are that the productive labour has got to 
be taught. There is some productive habour. It is not yet elTicienlly taught. 
But it is decidedly' a trade which could bo taught to Indian labour. You 
have got to have tool makers who have got to be taught the neces.sary 
degree of accuracy. You probabl,v have got to have additional process .and 
additional checking to make the quality sufficient to pa.ss tests. You liave 
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got tho difficulty of obtaining the material because you have to import special 
material or you hnvo got to induce Tata’s to roll special material. The 
increasing trade in India would bo a decided factor in inducing Messrs. Tata’s 
to roll tho necessary sizes and the necessary Jtiateria,! because it does not 
correspond to the ordinary quality. Then, you have got the cost of stocking 
the material. You have got the interest and stocking charges. For some 
time to come, the Indian manufacturer is bound to bo at a disadvantage 
(which can be ultimately overcome) in competition with tho Continental 
manufacturer. At the same time there is the disadvantage of Ks. 1-8-0 in 
the purcha.se of raw material. 

President .—If the country wishes to have tho Steel industry, all these 
points have to he taken into account. Tho same arguments will apply to 
rolled steel or fabricated steel. 

Mr. Witliains,—You have got a duty of 2.5 per cent, on fabricated steel 
which has stopped practically the importation of all fabricated steel except 
bridgework. 

Presidrynt .—They establi.shed their case before us by giving us all the 
materials and placing them before tho Govermuent and the Legislative 
Assembly. You say that this car could not be done by you. 

Mr. IVilliams .—We have not got costs. 

Pnisidmt .—I am trying to point out that unless that is done, we should 
find it very difficult to make any recommendation on general grounds. If 
you rend our proceedings, you will find that there is no information that is 
not available to tho public. 

Mr. Williams .—We cannot give you our costs because we have not made 
them. But we can give you our capacity. 

Mr. Atkinson .—If you want to buy bolts and nuts of special sizes in India, 
which we hope to manufacture, instead of Rs. 10 or Rs. 11 which we just 
quoted, it would be about Rs. 13 per cwt. It points to tho one fact that 
the manufacture of bolts h.i.s got n, big field in India. 

Ike 'market for bolts ontf 'nuts in India. 

Mr. Mathias .—Is there a market for a fair amount of .special bolts and 
nuts? 

Mr. Atkinson .—There is a big market now. Take the case of 
Mes.srs. Burn and Company. They arc tho biggest people in the trade. 
They manufacture their own speeiala and T think they import stock sizes. 

Mr. Williams .—Under present conditions, we have got to manufacturo 
only specials. It would not pay us to manufacture stock sizes. A big part 
of the industry is not done in the country due to adverse conditions. 

Mr. Mather .—If you study the Trade Returns you will find that during 
the eight months of the current year bolls and nuts have been imported on a 
substantial scale from tho United Kingdom, Germany and Belgium. If you 
compare the tonnage imported with the value at the place of import, you 
will find that British bolts and nuts work out at about Rs. 4(K) a ton, German 
bolts and nuts at lls. 300 and Belgian at Rs. 200 a ton. Also there has been 
an import of a few hundred tons of American bolts and nuts at an average 
value of Rs. 500 per ton. That indicates that in the ordinary course of 
business the Indian purchaser is prepared to pay prices for at any rate cer¬ 
tain kinds of bolts and niits substantially above the prices that you have 
quoted to us. 

Mr. Atkinson .—Tho prices quoted by u.s are those which the .State Rail¬ 
ways are purchasing at. 

Mr. Mather .—In the first 8 month.s of the current year, 2,300 tons of 
German bolts and nut.s have been imported at an average price of a trifle 
over Rs. ,300 a ton. British bolts and nuts imported totalled about 1,0.50 
tons the price being in the neighbourhood of Hs. 400 a ton. 
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Mr. TVtiHam.?.-—That is very high. 

Mr. Mather. —Yet it is perfectly clear that the Indian purchaser is paying 
that 

M:'. Williams. —The railways, the Director General of Stores and others 
are going to the Continent; they arc not paying it. 

Mr. Mather. —I am simply saying that somebody in India is paying it. 

Mr. Williams.—In November and Dcceinber orders for 70 lakhs of dog- 
spikes and 10 lakhs of fishbolts were placed. None of those dogspikes were 
locally manufactured and no orders were placed in Great Britain. 

Mr. Marker. —You are perfectly aware that in November and December 
it was practically impossible to get steel from Great Britain owing to the 
shortage of coal. 

Mr. Williams. —We personally bought a good many bolts and nuts in those 
months, l)ut Indian manufacturers cannot obtain orders here. 

President. —Have you been using any Indian steel? 

Mr. Williams. —Yes, in our other manufactures. 

President. —What I wish to know is, is there any steel that you are likely 
tD use which is not manufactured in India now? 

Mr. Williams. —The only source of manufacture in India is Tatas and it 
can be produced there, but whether the quantities would bo sufficient to 
induce them to roll we c.aunot .say. Wo don’t use much of the ordinary 
sections. 

Mr. Mather. —What sizo do you ordinarily want? 

Mr. Williams. —We use or J" round.-? for the bolts not the ordinary 
quality hut good screwing quality of steel, either mild steel or high tensile 
steel. 

Mr. Afathcr. —What sizo do you use for a J" nut? 

Mr. Williams. —We deal with very odd sizes there; as a matter of fact it 
will proi)ably be 1 " x There is a great deal of wastage in nuts. We 

have about IC cwts. of wastage in 20 cwls. of nuts that we produce. There 
is no difficulty in rolling but Messrs. Tatas would not have the rolls ordinarily. 

Mr. Mather. —If there isn’t sufficient quantity it would not be economical 
for the Indian manufacturer to roil these sections. But in so far as yon are 
applying for protection if you are always dependent on foreign bar you 
may not fulfil the conditions haid down by the hiscral Commission. 

Mr. Atkinson. —Tlie more bolt.s and nuts are manufactured in India the 
more it would he to the Tata Company’s ad?'antogo to roll the sections re¬ 
quired. Supposing we wanted, say, ■'tO tons of these sections, the question 
would be whether it would pay them to get new rolls to roll 40 tons. 

President. —Are there any other i)eople here who actually manufacture 
bolts and nuts in large (luantitjcs? 

Mr. .1 tkinson. —There are several Indians who have small bolt and nut 
works. Burn and Company of course make fairly large quantities; 
Messrs. Jessop and Company make a fair quantity, mostly for their own 
consumption. We asked them to make some special holts the other day; 
tliey said they could not deliver within 10 weeks which show that they do 
not have much large outside output, 

Mr. Mathias. —Do they manufacture standard sizes? 

Mr. Atkinson. —I think they iini)ort them. 


Capacity of the proposed v;orks. 

President.—What is the capacity of your works? 

Mr. Williams .—.30 to 40 lakhs annually taking one, holt and nut as a unit,, 
dogspikes about 20 lakhs, rivets about 40 lakhs. 
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Mr. Mafhcr. -What would be the iipproximate weightP 
^fr. Aikinxoti. —l.-KX) tons Toughly. If we eaii make money on 1,500 tons 
a. yeai- ^ve make 3,000 tons, that is what it comes to. 


liebate on raxo materiah or dutxj on iniportrd holts and nntf. 

I’rcsiihnt .—If we were satisfied that there is no steel manufactuTed in 
this eoiuitry of the kind tliat you use, we luay be able to say there was a case 
for exempting that steel from the jirotective duty or for a rebate on the nuts. 
Hut so long as there is protected steel which i.s going to be manufactured, 
you can only ask for protection of bolts and nuts and I do not think you have 
reached that stage according to the usual procedure of this Hoard. 

Mr. .‘^(l:inson. —We know what the position of the Indian Steel AVire 
Products is from the newspaper reports; the.y expe(;tcd to get their bars 
from the Tata Iron and Steel Company but they never got any. There i.s 
just this difficulty; we know Tatas can manufacture but wo do not know 
■whether the.y will. If we can offer them sufficient C|uantity 1 believe they 
would. 

President. —That would mean a more formal and a much more elaborate 
enquiry. Wo cannot deal with a proro.sitiou like this at this stage. 

iVfr, IV’iKiaw-.'i.—Hut the point is that oven if they do manufacture we are 
still at a disadvantage of Hs. 1-8-0. 

President. —What we do is this; il any ono applies for protection first of 
all ■we want to know his costs; then we say he is entitled to so much }irolit 
per ton, so much depreciation and other chnrgos, and his fair .selling price 
is such and such. Then we say this is the. price nt wdiic'h the foreign article 
enters the country and then if we are .sati.sficd. wc say that the article should 
be protected jjrovidod it fulfils the other conditions laid dotvn hy the Fiscal 
Commission. Hut in doing that wo .may find th.at you are at a di.sadvantago 
as regards the raw- material of He. 1 per cwt. but you may have sonu? local 
advantage which neutr,alize.s that disadvantage. 

Mr. Williams. —Even supposing wc can do that why should you benefit 
llic foreignci' to the extent of Us. 1-8-0 against tlie homo industry? 

l’rc.sident.-- The policy of the country i.s ono of discriminating protection 
which implies that certain conditions shouhl l)e fulfilled. A definite policy 
hits been laid down by the (Toverunient and we here merely make proposals 
to admiiii,stcr that policy as far a.s jt lies in our power. Wc cannot take a 
single circumstance and sa,y that is an advantage or a disadvantage and 
make a rccommeiulatioii. \Ve Iiave got to take all the circumstances into 
consideration. 

Mr. Williams. —You are taking a single trade. 

President. —We can take a single trade but wo must take all the ad¬ 
vantages and disadvantages into account and balance them and then if we 
find that the local industry is at a disadvantage as compared with the foreign 
m.anufaettirer, then we may make proposals atxordingly. But here you 
simply meution this single circumstance and say there is this dilfcrcnco. AVo 
do not dispute that there may be this difference. Hut if wc arc to make our 
recommendations jnerely pointing out thi.s disadvantage, Government may 
say that wc had not examined the question fullj'. 

Mr. IkiHioms. - If you remove that disadvantage we stand a chance of 
manulacturing bolts and nuts in this country and employing many thousand 
men. 

President. —If it w-as merely a question of imported steel being used 
beijause you could not get any indigenous steel, then the question would have 
been different. 

Mr. Atkinson. Wo cannot say that. Tata.s have been rolling a certain 
amount of .steel but that we did uot find quite, satisfactory for .screw rutting. 
I'bere lias lieen difficulty- in cutting threads. 
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Mr. Malhe.r.- You prepared a scheme i'or an indusiry in India; yon have 
bought your machinery and brought it into this country and I should expect 
lliut when you were preparing that scheme for working on a scale of 1,500 
tons a year you would consider the source of supply of your raw material and 
for the natural source of supply. If you expected to come before the Tariff 
Board for protection, 1 should have anticipated that you would go to Tataa 
and say “ we wmnt 1,500 tons of this particular section of a particular 
quality; are you prepared to roll them TTave you done that? 

Mr. Williams. —The point is this. Tatas may say that w-e will supply, 
but our experience so far of buying stool for bolts and nuts fro 7 n Tatas is 
that wc could not make .screws and cut threads— 

il/r. Mather.- That is not exactly relevant to my point, because .somebody 
may come along and order 10 tons or so of a particular size and for a small 
order Tatas may find it uneconomical to inoko a special quality. But if 
Tatas had been told beforehand that there was some rcusonahle prospect of 
good trade in this particular quality of steel they might have taken steps to 
produce this st;rewing quality. Have you approached (hem in that way? 

Mr. Williani,?.—No. Wc made <mr plans on imported supply and then 
to purchase Tatas’ steel if they could supply it. 

Mr. Mather. In connection with the imported bolt steel and nut steel 
do you know how the price you have to pay compare with the price of common 
bar of the same size? How much would you pay extra for this screwing 
quality ? 

Ml'. Williaiiis.--\ye. pay lls. 7 to R.'j. 10 extra per ton. If it was high 
tensile steel for fish holts we should pay about Rs. 20 extra. Tt is a common 
commodity in Great Britain and the Continent and we have not got to pay 
a big extra. 

Mr. Mathias. —Do you use any special kinds of steel which arc not subject 
to the protective duty at iiresent? 

Mr. Williams, —No. They all come in as bar. 

Mr. .ithinsori, —There ai-c certain sections which they let in under ]() 
per cent, for example, fittings for sleepers, etc. 

President. —1 am just trying lo point out that so far as steel is concerned, 
we cannot, assuming that Tatas’ .steel is protected, make a recommendation 
to reduce the duty. You can understand that. 

Mr. Williams ■-Yes. Can you not increase the duty on bolts and nuts? 

President.- We. can increase the duty on bolts and nuts if you followed 
our ordinary procedure and that, as J pointed out to you, would depend upon 
actual results. 

Mr. Williams. —That is just the complaint. If the trade is not going to 
be encouraged, until the money has been put down and been lost, of course 
we cannot maiiufacturo. Wo can give you our estimates, but they will not 
be accepted. 

Mr. Mathias. —May I ask if this machinery which yovt have is suitable for 
manufacturing special nuts. 

Mr. Williams.- - It is only a quc*stion of iiiaklng tools for it. 

Mr. Mather. —When did you decide to stapt the manufacture? 

Mr. Williams.- -V2 to 18 months ago. 

Mr. Mather. —Since the protective duty was introduced. 

Mr. Williams. —^Yes. Owing to the great difficulty of getting bolts and 
nuts in India, wc decided to do this. 

President. —Didn’t you have a ropre.seiilative here who i.s in charge of 
these matters? We issued several communiques, 

Mr. Williams. —Our staff was fully occupied with our own manufacture. 

Mr. Mather. —Ihi.s seein.s to he a fundfuiientul part of your scheme. You 
evolved a scheme at the time when the duty on bars is B.s. 40 and when the 
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'duly oil bolts is 10 per ccut. After 19 mcnths you come along and ask for 
a change. Would it not have been a wiser policy to bring this matter before 
the Board before you committed yourself to that extent if you thought that 
it was a vital que.stion? 

President. —The first communique was issued by the Government of India 
'on the 8rd April and our own communique was issued on the Kith April, 
1926 asking for applications and so on. When we were considering this main 
application, if any application had been made by industries which were likely 
to be adversely affected by any proposals we might make, we would have 
'Considered them. It is rather late now for u.s to deal with this application 
in this form. Of course you can apply again after you have started when 
you will have some figures which you can place before the Board, and say 
“ this is how the present system of tariff affects us. Our costs have been 
increased by so much, and wo want roliof.’’ Then w'e can go into the ques¬ 
tion and see whether you fulfil the conditions laid down by the Fiscal Com¬ 
mission. After chat we may be in a. po.sition to make some proposals. 

Mr. WilUams. —There is an adverse balance of Bs. 1-8-0 due to an anomaly 
iji the import duty. 

President. —That can be rectified as T say, if a case is made out for pro¬ 
tection. For that we must have all the materials. 

Mr. At/emso?!'.--You want to know costs and selling prices of stock sizes, 
British, Continental and Indian aud then you would want the samo details 
for special.'!, British, Continental and Indian, Our own manufacturing costs 
cannot bo ascertained until we have actually started working. 

President. —This Board is (ionstituted specially to assist industries on a 
'pu’oper case being made out. 

Mr. Atkin.tnn,— Is it not inile.\ibleP 

President. —It is not inflexible. But we don’t deviate from the general 
principles unless fer very good reasons. 

Mr. Willmms, —Take the bolts and nuts industry. It should be carried 
out in the coinitry, but it is at a disadvantage. 

President, —But we must have some facts to estimate all the advantages 
and disadvantages. You yourselves have no material. 

Mr. WVliam.s. —At the moment bolts and nuts and dogspikes nro all im 
ported. 

President. -There are many other things, e.y., castings which are im¬ 
ported. We cannot make any recommendation merely on that statement. 
We want facts based on some little experience. 

Mr. Williarns. —That means any manufacturer has got to put down his 
works and lose first before he can receive equality of treatment. 

President, —I don’t say that that is an inflexible rule. Here in this ca.se, 
as I say, the position is complicated by the kind of .steel that you propose 
to use i)eing protected. 

Mr. Atkinson. —We are manufacturers and consumers, and so we are 
free traders. 

President. —We cannot look upon you apart from the main industry itself. 
We have to see how that industry is likely to be affected. 

Mr. Williams. —The bolts and nuts industry is a pretty large industry 
■ivhich is worth looking into. It should not bo sacrificed. 

President. —We don’t say that it should be. 

Mr. W^illia ms. —That is what the present, tariff does. The manufacturers 
have got to make up by other factors. They have to overcome the disad¬ 
vantage in the country. 
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XTI.— Letter from the Tariff Board, to Messrs. Kirloskar Brothers, 
Limited, dated the 19th April 1927. 

I am direoled to refer to your letter No. 307, dated the IStli instant and 
to say that the Tariff Hoard has fixed 10-30 A.M. on the 2nd May 1927, for the 
hearing of your oral evidence at the Board’s ofTicc in Calcutta. 

T am also to ask you to send written replies (with six .spare copies) to the 
following questions so as to roach the Board on or if possible before the 2f>th 
instant and to say that your examination will, in the main, deal v.itb the 
points raised therein ; — 

1. (a) What is tho total bolt and nut making capacity of yonr worksP 

(b) What was your actual output In— 

1925- 26? 

1926- 27 ? 

2. What was the average cost of the imported bars used b\’ j'ou in 1925-26 
and in 1926-27 under the beads— 

(a) c.i.f. port of entry, 

(6) landing charges, 

(c) import duty, 

(d) transport charges to factory? 

8. What were your works costs per ton of bolts and nuts in 1925-26 and in 
1926-27 under the heads— 

(o) stool bars (without duty), 

(b) import duty on bars, 

(d) other materials, 

(d) labour, 

(e) power and fuel, 

if) miscellaneous. 

4 . (a) What were the .average monthly prices of imported nuts and bolts in 
192.5-26 and in 1926-27—^the c.i.f. price. Customs duty and landing charges are 
to be given separately? 

(6) What were the average monthly prices realized by you for your bolts 
and nuts in 1926-26 and in 1926-27? 


Messrs. Kirloskar Brothers, Limited. 

A.—Written. 

(1) Letter dated the S.5th April 19S7. 

With reference to .your letter No. 321 of 19th instant, we have pleasure- 
to enclose herewith copies of replies to the questions asked by you. 

While replying your questions, we have tried to give you all the informa¬ 
tion we could get in so short a time and as the working of tho bolts and nuts 
in the year 1924 was found to be uneconomic, wo wore required to keep tho 
factory chxsed c<)mi)lctely and we were (x-casionally using the machinery when¬ 
ever we got orders of odd sizes. 

Tt is ihereforc not possible to give monthly prices realized by us neither 
is it i)Ossible to give the monthly output. 

As wo are not the importers of nuts and bolts, we have not got tho reply 
of (]uestion No. IV (a) ready and the information of same is called for and as 
soon as wo get the information, we shall either forward it to yon or send it 
with our representative. 
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Reply to question No. 1 (a). 

Manufacturing capacity of bolts per day. 

Size of bolts. 

Qii.antily. 

Cwts. 

g"X li" . 


4 

. 


61 

3"x6". 


■. m 

i"xlV'. 


. n 

’"x6". 


. 12 

-J" X 6". 


. 22 

i"Xli" . 


. 13i 

i" X S''. 


. 20 

J" X 6". 


. 29 

3"xlJ" ..... 


. 22 

3" X 3". 

• 

. 274 

3" X 6“. 

. 

. 35 

Question No. 1 (b). 



Actual oiitymt in 1925-26 

86 tons 0 cwts. 

34 lbs. 

Actual output in 1920-27 

57 tons i cwts. 

26 lbs. 

Reply to question No. 2. 

Average cost of imported bars in 192i-S5 under the following heads 

Rs. A. 

(a) o.i.f. Port of entry . 

• . » > 

118 15 

(b) Landing charges 

. 

6 10 

(c) Import duty 

. 

40 0 

((?) Transport charges to factory 

. 

18 0 


lu 1925-26 and 1926 27, we did not import our steel bars from foreign 
oountry, but we purchased them from Bombay at an average rate of Rs, IW 
per toil f.o.r. Bombay and paying Rs. 18 per ton as railway freight from 
Bombay to our godown. 













(a) (1), Imported from foreign (a) (2), Purch:ised 
country. from Itonitay. 
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118 15 









Question No. 3 —c jntd. Cod p&)' iu* of bolts in 1924 and 1925. 
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Qiiesticn No. 3—concW. Cosi per ton of bolts in 1925-26, 1926 and 1927. 
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RspJy to question No. 4 (l>). 

The averaae selling price 0 } bolts. 

Rs. A, 

'riift avoiaKO selliiiR price of Hexagon and Square 

head holts in 1925.2(.. 12 4 per 

The average selling price of Countersunk bolts in 

1926-27 . 

V.iB.—We made in 1925 and 1926 the Hexagon and Square bolts only. In 
9'f!6 and 1927 the Countersunk head bolts only. 


(2) Statement handed by Messrs. Kirloskar Brothers. 

Begarding the. Bolt and Nut Departtacut. 

Rs. A. r. 

Cost of machinery ...... 1.21,120 11 2 

Cost of building.10,000 0 0 (abour,) 

Floating capital. 

Cost of buildings for rvorkmon . 


Number of workmen and their 

patj per month 

U.S. 

1 Superintendent 


150 

1 Foreman .... 

. 

32 

1 Supervisor .... 

. 

50 

1 Clork .... 


25 

257 

3 Fitters ..... 


120 

34 Workmen for making bolts, nuts 

and assomblin 

or 

them .... 


428 

10 Workmen for making tools, etc. 


. 277 

Total pay 

per month 

, 1,032 

Bates of nuts and bolts 

in 1985. 



c.i.f. 
s, d. 


i" . 

. 19 0 


F . 

. 16 3 


i" . 

. 14 6 


a// . . , 

1926. 

. 13 0 

Bombay. 

. 

. Id 6 

Bs. 17. 

i" . 

. 15 0 

Pvs. 12. 

. 

. 12 9 

Ks. ll-S. 

i" . 

. 11 9 

Es. 11-8. 
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1927. 



c.i.L, 



s. d. 

Bombay 


. 18 6 

l!.s. 16. 

i" 

. 11 0 

h’s. 11-8. 

i" 

. 13 0 

Rs. iO-8. 

a// 

•1 

. 12 0 

Rs. 10. 


Import ])vices of bnvs in 1925 wore £6. 

1926 were £5-17-5. 

1927 were £6-6-5. 


i;3) Lelti-.r duLed J2fk May 1027. 

We arc eiielo.siiiK lierovvitli statements which our representative promised 
to forward to you at the time of the oral examination at Calcutta. 

The oral evidence, however, requires one correction namely that in reply 
to a question, our representative said that item No. “ I) ” of our statement 
referred to “ Tools ” wherea.s it referred to “ labour ” and the evidence should 
therefore be corrected accordiujjtly. 

Tn addition to what we ha \'0 already represented to the Board, we may 
add here that if the Board thinks that there would crop up administrative 
difficultie.s with regard to the granting of reh.ate, then as an alternative we 
may suggest that the d\ity on imported holts and nuts be raised from 10 per 
■cent, to 50 per cent. 

This will not only remove the anomaly of taxing the raw material at Rs. 37 
a ton and allo-wing finished products to enter at 10 per cent, duty but it will 
also enable our industry to stand on its own legs. 

.4.S already all %hres of cost production, etc., are given to the Board to 
the minutest detail, wo feel certain that the Board will give its very careful 
consideration to our re))resontntion. 

Qii.e.dion. ^"o. 3, Item No. “ F ” (MisceUaneous). 

I. 


JIlSOj'.LLANJiOt'.s COST I'Hn. TOX OF BoLTS. 




1 

; Oveii 

tad. 

Pepreciatiou. ' 

Tools. 

Total. 



Kb, 

A. 

Its. 

! 

A. 

Ks, 

A. 

Es. A. 



•11 

8 

29 

4 ■ 

99 

4 

170 0 

ji" X 3" 


26 

0 

18 

0 

91 

0 

103 0 

r X 6" 


16 

0 

10 

0 

36 

0 

02 0 

i"xU" 


22 

0 

16 

8 |. 

.i4 

0 

92 8 

i'' X 3" 


14 

0 

10 


33 

0 

67 0 

•j" X 


.; 8 

0 

5 

8 1 

18 

0 

31 8 

^■'x ir' 


12 

8 

S 

8 ! 

30 

0 

.11 0 

X 3" 


8 

•4 

« 

<1 

20 

0 

34 4 

s ^ X tV' 


6 

0 

4 

0 i 

13 

0 

23 0 

i’"xli'' 


7 

8 

5 

8 

18 

0 

31 0 

i" X 3'' 


. 1 6 

0 

.-i 

4 

14 

s 

24 12 

2'' X 6" 


o 

0 


8 

11 

8 

20 0 


II. The average cost of holts ])er ton is Rs. 288-9-4. 

III. Tlie average wa-stage in nuts is 40 per cent. 










222 


MESSRS. KIRLOSKAR BROTHERS, LIMITED. 

B.—Obai. 

Evidence of Mr. N. W. GURJAR, recorded at Calcutta on Monday, 

the 2nd May 1927. 

Introductory. 

I’re.tiideni. —Mr. Giirjar, yon arc representing Messrs. Kirloskar Bvotliers. 
Limited. 

Mr. Gurjar. —Yesi. 

rresident. —Whnt is voiu’ exact position in tlic firm? 

Mr. 0 urjar .—I am the Assistant Manager and Seci-etary of the firm. 

President. —Are j'oii responsible for the su]>erintendent:e of the workf 

ilf r. Gurjar. —That is done bv another gentleman who is called the Superin¬ 
tendent. 

President. —Your application is in regard to bolts and nuts. 

Mr. Gurjar. —Yes. 

President. —In addition to bolts and nuts, you also manufacture ploughs, 
sugansane mills, etc, 

Mr. Gurjar. —Yes. 

President. —Do you nianufiicture pumps? 

Mr. Gurjar. —Yes. 

President. —It is not a question of assembling the parts. You actually 
manufacture them. 

Mr. Gurjar. —Yes, 

President. —That is something new in addition to your other products. 

Mr. Gurjar .—Yes. 

President. —In regard to pumps, ploughs and sugarcane presses you are 
not putting forward any application, are you? 

Mr. Gurjar. —For the present we are not putting up any because for pumps 
we do not require as much iron ns wo require for bolts and nuts. Though at 
present we are feeling competition in the case of pumps, a representation will 
be made later on separately because that has nothing to do with the protection 
of the Steel Industry. 

President. -I take it that in so far as the manufacture of any of those three 
kinds of agricultural implements is concerned you are not putting in any 
apjilication. 

Mr. Gurjar. —-No, we are not. 

President. —That is to .say, you .arc making these with satisfactory profits 
at present. 

Mr. Gurjar. —Yes. 

President. —When you last came before us, you bad, I think, a nut and bolt- 
making machine, had you not? 

Mr. Gurjar.—On a very small .scale we were manufacturing and th.at for 
our own purpose. But at present tho prices are very high. 

President. -What wa.s the capacity of the old machine? 

Mr. Gurjar. —A couple of ewts. a day. 

President. —About 30 or 40 tons a year. 

Mr. Gurjar. —Yes, that was practically consumed by ourselves. 

President.—You had some difficulty with regard to that machine. Tbero 
was some difficulty in obtaining rods of tho correct size. 
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Mr. Gurjar. —That is still there. We are required to pay something more 
for the correct size of bars. 

President. —Is that machine still rvorkiiigP 

Mr. Gurjnr. — Yes. Ordinary holte and nuts sold in the market do not 
require a coi’rect size. But when we supply to the Bailways they do insist 
upon the correct size and shape. 

President.- That is for the old nut and bolt machine. 

Mr. Ourjar. —Yes, and even for the new. TTnless it is of the correct size, we 
c.annot make correct threads. 

Pre.side,nt.--Ya\\ have to pay a higher price for that. 

Mr. Ourjar. —About 5 or G shillings a ton more. 

President. —For getting the correct .size. 

Mr. Gurjar. —Yes, otherwise the Continental bars an- not correct to the 
•size. 

Dr. Matthai. - llo you sell bolts and nuts to the railw-ays? 

Mr. Gurjar. —Yes, through the contractors. 

Dr. Matthai. —You sell in the first instance to the contractors. 

Mr. Gurjar. —^Yes, bec.ause so long our firm not on the approved con¬ 
tractors’ list. 

President. —Y’'our capacity on the new nut and bolt mat.iiiiiery is 300 tons 
a year. 

Mr. Gurjar. —It varies for various sizes and T think I have already sub¬ 
mitted a stateineut on that. 

Dr. Matthai. —It works out roughly to about 300 tons a year. 

Mr. Gurjar. —Yes. 

President. —Wo can take the output of the new bolt and nut machinery as 
roughly 300 tons a year. 

Mr. Gurjar. —That is for the whole set, both old and new. 

President.— tons for both the old and new irombincd ? 

Mr. Ourjar. —Yes. 

President. —Of that, how much do yon use in yonr ploughs and other agri¬ 
cultural implements P 

Mr. Ouriar.— About 40 tons. 

President. —Aro the nuts and bolts for vour implements of a very special 
kind? 

Mr, Ourjar. —They are not. Since we have got the machinery we do not 
want to purchase. 

President. —Why I asked that question is that it seems rather curious that 
you have gone in for manufacturing instead of purchasing. 

Mr. Gurjar.- That is true. During the war time bolts and nuts could not 
bo had in the market. Fven after the war, during 1922-23, 1923-24 and 1924- 
2,5, the prices of bolts and nnts went up to something like Rs. 25 per cwt. At 
that time wo thought that it would be safe to manufacture bolts and nuts 
ourselves. 

Dr. Matthai. —You consider bolts and nuts as a sort of key product. Roth 
bolts and nuts are essential for your agricultural implements and you could 
not get them during tlie war. 

Mr. Ourjar.--Yes. 

Dr. Matthai. —Therefore in order to assure .vonrselve.s with reg.srd to sui)- 
plios, you .started makiiut; holts and nuts. 

.Ur. Gurjar. —'I’hat was so then. Thereafter during the years when price- 
were soai'ing high we inirclntsed some set of new maeliine.s to manufacture bolts, 
and nuts .seiiarately. 

Dr. Matthai. For the piiriio.se of making a general hitsiness? 
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Mr. Gurjar. —Yes. 

President.- -When did you actually order your new ma(.‘hiiieP 

Mr. Gurjar.— Onr Siipcrintendcut went to Germany in 1922 with in.struc'- 
tions to purchase machines and he was there in GermaTiy throughout the year 
192.3. 

President, —When did ho place, the order? 

Mr. Gurjar. —About March 1923. 

President. —^IVhen was it installed? 

Mr. Gurjar.- -The new machine actually begun to work in 1924. 

President .—^What part of 1924? 

Mr. Gurjar. —From about June. 

President. —You had no outturn for 1925. 

31 r. Gurjar.- AVc have given you the outturn for 1926-26. 

President. —Then you started working in 192.5. 

Mr. Gurjar. —We started in June 1924. 

Dr. Matthai.—Yon say in one of your representations that you actually 
started inanufnctui'iiig bolts and nuts on your new machinery early in 1925. 

3Ir. Gurja-r.- Wc .started working at the end of 1924 or about the beginning 
of 1925, 

President. —You paid a somewhat high price for your maoluiicry, Us. 1^ 
lakhs. 

Mr. Gurjar. —I don’t think so. That is not the cost of only the machi¬ 
nery. The cost of machinery comes to only Us. 1,20,000. 

President. —Even if you took the cost at Us. 1,20,000, if you expect to get, 
■say, 10 i)or cent, return on yo\ir plant, it would moan about Us. 12,000 a year, 
which on an outturn of 300 tons would come to something like Us. 40 a ton. 

Mr, Gurjar. —Yes. 

Pre.side.nt .—Tf you take depreciation at 01 per cent, of your capital, it 
■will come to another Es. 25. 

Mr. Gurjar.- —That is what we .should expect. 

President. —Then you h.avo working capital. 

Mr. Gurjar.— Ms. 1,60,000 includes the working capital. 

Pre,sklent,- -Uoughly you would have to sell your bolts and nuts al such a 
price as to bring in Es. 05 per Ion to cover depreciation and profit only. 

Mr. Gurjar. —That is the idea with which we started making thc,se in our 
worlts. 

Dr. 3Iatthai .—This machinei-y that you bought, is it used exclusively for 
nuts and bolts? 

3fr. Gurjar. —Yes. 

Dr. Matthai.— Is it used for any other purpose? 

3[r. Gurjar. —No, it cannot be used for any other ijurpose. Othorwi.se we 
would not have kept the machinery idle. 

3Iarket for holts and nuts. 

President. —Out of your output of 300 toms, you use about 40 tons j-our- 
solves. 

Mr. Gurjar.—-Y ch. 

President.-—The rest j'ou sell in Bombay. 

Mr. Gurjar. —Yes. 

President. —At present you are actually .selling only about 10 tons in 
Bombay. 

Mr. Gurjar. —Yes, because we are not manufacturing. 

President. —But you are actually selling a little in Bombay. 



225 


Mr. Gurjar. —Yes. 

Vreside.Txt. —You have no local market. 

Mr. Gurjar. —No. 

I)r. Malthni. —Do you mean that there is no loi^al market near Kirlosknr- 
wadi for nuts and bolts ? 

Mr, Gurjar. —There is no local market near Kirloskarwadi. 

Dr. Matlhai. —You have to take your holts and nuts to JBomhay. 

Mr. Gurjar. —Yes. 

President. —Is it po.ssible that you would ever be able to run tliis facloiy 
at a profit? According to yotir application your steel costs you one rupee a 
cwt. extra at Kirloskarwadi and one rupee more to go back, that is two rupees 
a cwt. You arc asking in your application for a rebate of Bs. 20 a ton which 
is equal to one rupee per cwt. 

Mr. Gurjar. —We arc asking for one rupee in railway freight. 

President. —^You are asking for one rupee iii railway freight. T don’t think 
that we are competent to deal with such railway matters. 

Mr. Gurjar. —You can give us the whole rebate if you cannot suggest any 
(joneession in railway freight. 

President. —You wish to modify your application. 

3fr. Gurjar. —Yes. I think that if the whole rebate is given, we can suc¬ 
cessfully manufacture and at least capture some of the southern markets. 

Dr. Matthai. —If .you don’t got any concession in railw ay freight, then you 
would ash for a rebate of Its. 40 per ton. 

Mr. Gurjar. —Yes. Then alone it i.s pos.sible to manufacture nuts and holt.s 
in India. 

Dr. Matthai. —The proper solution will be for you to take the railway pro¬ 
position to the proper authority. 

illr. Gurjar. —Supposing they don’t give, then I cannot come back again 
and say that the railway people did not give. I have put it quite definitely 
that the whole duly should he given as a rebate to the bond fide manufacturers 
of nuts and bolts. I think that it is very rea.sonahle. 

Dr. Matthai. —Supposing w'o gave you a rebate of lls. 40 and the railways 
gave you also a concession, you would got more than you have bargained for. 
Is not there that possibility? 

.Mr. Gurjar. —I think that the Governiiient can reconsider then the whole 
question of tariff. 

President. —On this application, considering it merely as a question of pro- 
lection, you could hardly expect the country to reiml)urse you for disadvan¬ 
tages in regard to your situation. 

Mr. Gurjar. —I may loll you that even if I am to take my factory to 
Bombay, the cost of production will go up because the cost of labour in Bombay 
is more and there wall be extra supervision. As a matter of fact just boc'ause 
we are near the bolt manufacturing factory wo are supervising it and no 
charges are added on that account. Otherw'ise we shall have to keep an exti-a 
supervisor and the cost of production will go up. I am quite sure that if a 
factory were to he started in Calcutta or Bombay, the (!Ost of bolts and nuts 
would not bo much cheaper than what they are at Kirloskarwadi. 

Agricultural Imi/le.me.nts. 

Dr. Matthai. —Your j)oint comes to this that the business in agricultural 
implements that you are doing has been in Kirlo,skaTwadi now for about UO oi- 
40 years. Now if you take 3 'onr holts and nuts factory to Bombay, it w'Ould 
mean that you would have to keep two establishments. 

Mr. Gurjar. —^Yes, it means additional cost. 

President. —The wages would he high. 

Mr. Gurjar. —Yes, also supervision would he high. 
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The Cumjmny'.'i Claim. 

Pre.iidcnt.■ -Let us be quite clear as to wbat it is that you ask. 

^fr. Gurjar. —We wajit Rs. 40 as rebate. 

Predident. —What j'ou want is a rebate. It depends on what figure.s you 
indicate as rca,sonable. On a question of principle you are not applying for 
sub.stantive protection in your application. 

Mr. Gurjar. —No. 

President. —Your application amounts to this that so far as the duty is 
concerned you wish to bo placed on an equality with the foreign im[)ortors. T.s 
that what you wish to say P 

ill?’. Gurjar.- That is the least we can expect from you. 

Dr. Matthai. —What you say in your representation that you sent us last 
year seems to me quite clear on the point that what you want is really tariff 
equality. What you say here is “ Our main contention then was that while 
duty is levied on raw materials, the finished product.s are allwed to enter duty 
free in the country.” 

Mr. Gurjar. —T have .submitted to you the co.st. of production and every¬ 
thing. It is quite clear that unless the whole duty is given as rebate it will not 
be possible to continue the manufacture in India. 

/)r. Matthai .—The point which the President has rai.scd ha,s nothing to do 
with the measure of assistance. We are really on the question of principle. 
Wo want to be quite clear as to the kind of assistance that you want, (xone- 
rally indu.stries come to its and a-sk for protection. 

Mr. Gurjar .—^Wo do not want protection but if we are to be given pro- 
te(!tion, as our manufacturing capacity is very small, it will be penali,sing the 
eonsumer.s. The be.st waj' to help us is to give us a rebate, unless .you think 
otherwise. 

President. —On the question of protection do you really consider that you 
are entitled to protection, as you are not using Indian steel ? Your position 
is such that you cannot use Indian steel. Y'on are using foreign steel on tho 
ground of cheapne.ss. 

Mr. Gurjar .—We are situated at a very long distance from Tatanagar. 
The railway freight from Tatanagar to our place is K.s. 08 per ton. 

Dr. Matthai.- Tain’s can get materials sent to Bombay at a lower rate. 

Mr. Gurjar .—By .special rates. 

Dr. Matthai .—If ymi get your materi.als from Tata’s they might lie able 
to send them at speci.nl rates. 

Mr. Gurjar,- Do yon think that they would give ns at Es, 18 p 

Dr. Matthai .—Something more th.nn Es. 18 but less than Us. 68. 

Mr. Gurjar .—Don’t you think that it would bo cheaper for us to purchase 
from Eombay P 

Dr. Matthai. - You have not bought any materials from Tata’s and there 
fore you do not know wdiat is the actual freight that, may be charged P 

Mr. Gurjar. Tata’s gave us to understand that if we. purcbu.sed in large 
quantities, we might get it at Es. 35. 

Prc.ddciif.--Whether it is profitable or uiiprotltable the fact reiiinins that 
you are manufacturing out of imjiorted material and therefore you have so 
much less claim for protection. One of the main objects in regard to the 
subsidiary .steel indu.stries is that they should ensure an outlet foi' tlie steel 
rolled in India. 

Mr. Gurjar. —At the time protection to Ta.ta.s was given it was considered 
that as the freight to our place was very high it was impossible for them to 
capture the markets in Bombay and Madras. 
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Preaident. —That question may have to be reeonsideied. Even supposing 
that Tatas cannot deliver at an economic price at your works, the fact still 
remains that yon are using imported steel and thus your claim to pro¬ 
tection is not so great. 

Mt. Gurjar. —It is quite natural that people who are using Tatas steel 
should be given better protection, but at the same time as a separate identity 
and a separate industry manufacturing bolts and nuts oven though we are 
using foreign steel we have got a claim for a rebate. You are protecting the 
raw material of the industry charging a higher price. 

President. —That may be a case for compensatory protection or for tariff 
equality. It appears to me that there arc three questions raised and it seems 
to me that you are not quite distinct in your mind what particular principle 
you arc supporting in your application. You may apply for substantive pro¬ 
tection, you may apply for compensatory protection on account of increase in 
the price of steel or you may. apply for tariff equality, and in answer to my 
colleague’s question just now you said you are not limiting it to the one point 
of tariff equality but applying for suKstantive protection beisausc the industry 
deserves substantive protection. 

Mr. Gurjar. —I have told you that Rs. 40 a ton should be given as rebate 
and if the whole of the duty is given ns rebate our claim will be substantive. 

President. —On what ground do you support this Rs. 40 a ton. 

Mr. Gurjar. —The first ground is that the raw material is made cnstliei 
owing to the duty on imported steel. 

President. —By how muchP 

Mr. Gurjar.- -Vormcrly it wiis 10 per cent, but now it is Rs. 37 a ton and 
the imported steel comes at present at Rs. 80 a ton c.i.f. roughly. 

President. —A duty of 10 per cent, would bo Rs. 9 and the present duty is 
Rs. 37 a ton, so that the difference is Rs. 28 a ton. How do you get Rs. 40? 

Mr. Gurjar. —That is the additional proterdion T have asked for on the 
ground that it is an Indian industry and if a bolt and nut industry is to 
be established in India then that is the Iea.st wo could expect. I can’t see 
why we should not bo given protection simpyl because wo are using foreign 

P)r. Matthai. —How many workmen have you now altogether? 

Mr. Gurjar. —About oOO. 
steel. 

Market. 

Vr. Matthai. —You sell your impleracnt.s in the neighbourhood of Kirloskar- 
wadi ? 

Mr, Gurjar. —E.xcept Bengal, Bihar and Orissa we sell in the whole of 
India. 

T)r. Matthai. —Wliat i.s the total production of agricultural implements? 

Mr. Gurjar. —About 3,000 tons. 

Dr. Matthai. —T.s your bolt and nut machine German? 

Mr. Gurjar. —Yes. 

President. —Yon ore at a di.stinct disadv.antagc as regards your home 
market? 

Ml. Gurjar.—We- have a large borne market. Something like 2.000 tons 
arc imported into Bombay, 

Pre.dde.nt .—But actually you arc at a disadvantage. 

M r. Gurjar. —The Fiscal CoiuTnission pointed out that tliero must be a 
large home market. 

President.—Do you. ray that your claim for i)rotection is based on the 
ground that there is a big home market in Bombay? 

Mr. Gurjar. —^Yes. 

President. —Are there any other grounds? 

.V?-. Gurjar. —Thi.s inequality. 
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Pi n.iidcnt. —That we slioiild ronsider separately, bat your main fontontion 
is that you have got a, big home market? 

Mr. Gurjar. —That is so. 

Prr.xideiit. —But apart from that you eon-sider that you should be placed 
on a footing of absolute cQuality with the imported material so far as the tariff 
is concerned ? 

Mr. Gurjar. —^Yes. 

Costs. 

Dr. Matihai. —May 1 put the question in a .slightly dift'ei-ent way. At 
in-esent your bolt and nut factory must have been woi-king for two years and 
during these two years your average production has iiol been above, say, 60 
tons a year, 80 in the first year, 50 in the sec-ond year. The practical difficulty 
that 1 w'ant to suggest to you is this: if we are to consider the question of 
granting substantive protection then w'e ought to have a fairly clear idea of 
what your costs on a reasonable output would be. 

Mr. Gurjar. —T have not based my costs on that. We have based oui' co.sts 
on the basis that wo would get orders for the full capaoity. 

Dr. Matthoj. —If you look at your answer to question No. 3 you will see 
that you have given us certain figures of costs under various heads. You told 
me just now that the.se costs w'ere actual costs incurred by you at a time when 
you were working to full capacity. 

Mr. Gurjar. —1 said that because as a matter of fact we worked for two 
months to foil capacity. 

Dr. Matthai. —To what months do these figures relate? 

Mr. Gurjar.—Octohor 192o when we worked to full capaoity. 

Dr. Matthai. —In October IDSo you produced those various sizes of bolts 
up to the fullest quantity of which your machinery is capable and then you 
slackened off? 

Mr. Gurjar. —Ye.s. We worked to the fullest capacity for two months to 
sea whether it would reduce our cost of production to the fullest extent. 

Dr. Matthai, —Supposing .you worked a fairly big machinery like this to 
full capacity for a month, would yon he justified in taking these data as .your 
normal data? 

Mr. Gurjar. —That was not in the very beginning of the term when we 
found there w'.as no market to .sell our goods at a price. 

Dr. Matthai. —Would it uot be a more reasonable thing to say “ We have 
just made a beginning with what we claim to be an im[mrtunt industry; we 
have been working at it for about 2 years and w'e have reached a capanitj^ of. 
say, 60 tons a year. At present we are subjected to this handicap, the duty on 
raw materials being so much higher than the duty on the finished product. 
Since we are a new industry we are entitled to ask you to remove this 
handicap.” When this handicap has been removed .and as a result of that 
you have been ablo to raise your output, working iq) to something like an 
economic output, then j-oii will bo able to get a cost which might be reliable 
and which we inight take as your normal cost. Then you can raise the ques¬ 
tion of substantive protection if you require it, OtberwLsc we would be under 
the obligation of telling the .Legislature that Me.ssrs. Kirloskars liave worked 
this factory to full c.apacity only for a month; their labour was uot sufficiently 
trained, their macliiriery was new for the workmen; and we could not accept 
these costs as normal. 

Mr, Gurjar. —We have worked thi,s factory for a year and a half; do vou 
mean to say that the labour is not trained? 

Dr. Matthai. —In a ver.y spasmodic way. 

Mr. Gurjar .—At least this handicap should he removed. 

President.—Do I take it that in this answer to question 1 (a) the quantity 
that you give i.s the quantity turned out in one month working at full capacity? 

Mr. Gurjar. —No. 
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President. —I thought you said tliat your <;-Of.ts were based on that. 1 do 
not follow yon when yon say your answer to CiUCstion 3 is based on the capacity 
worked in October 1925. 

Mr, (itnjar. — This proclnetion is ha.sed oit tliat. 

President. —This is the amount which you could jiroduce in one mouth 
working at full capacity, that is to say, about 10 tons. You say your (sists are 
not based on that? 

Mr. durjar. —No. 

President.- —So that although in answer to que.siion 1 yon have given the 
amount you actually turned out in one particular month working to full capa¬ 
city, in answer to question 3 .your costs are based on figures working well 
below that. Take the answers to (b), (c), (d), te) and (f) in question 3. Those 
are based on your actual figures of working for the whole year, are they not? 

Mr. Gurjar. —They are not based on the whole year because for nearly half 
the year the.y were closed. 

Presidenf.- -Then for that portion of the yeai- in which you w^ere working? 

Mr. Gurjar. —They are not the average of the year, but the average of 
the days on which we were working. Supposing we worked in one month 
ten days and in another five days, yet another 20 days and so on, those 
number of days have been taken into consideration. 

President. —That is exactly the point my coDcague was making. These 
costs you have given do not show what you would he able to produce if you 
were working to full capacity, so that these figures will be a very unsafe basis 
on which to make any recommendation. 

Mr. Gurjar. —If we worked to the full capacity these figures would not vary 
to a great extent—perhaps only to an extent of 5 per cent., because the costs 
of prcKluction given here arc worked out from monthly sheets and we can 
show you that if wo worked even up to 300 tons the costs would not be reduced 
by more than 5 per cent. 

President. —If you go through these various heads j’ou must admit that the 
larger the ovitpvit the .smaller j'our charges for power and fuel and so on. 

Mr. Gurjar. —In what wa.y will it be reduced? 

President, —By working continuously. 

Mr. Gurjar. —The production given is per day and the cost of production is 
taken on that and if wo were to work for 300 days the proportionate cost of 
power would go up. 

Dr. Matthai. —Look at your statement on question 3. The charge for 
power and fuel against i size is Rs. 2-8-0. I understand that is tho size in 
respect of which your capacity is the largest, and therefore your charges for 
power and fuel are lower on that. 

Mr. Gurjar. —Naturally because we turn out more per day. 

Dr, Matthai. —The more you turn out the Ic.ss your charges will be? 

Mr. Gurjar. —1 don’t understand how they can. 

President. —^You raise per day your capacity. 

Mr. Gurjar. —Tn tho case of 5" the tonnage is greater. The weight is 
greater. We manufacture 6,000 bolts of 

President. —That is exactly tho point. If you increase your output still 
further, you will have still lower charges. This is not peculiar t-o your works. 

Mr. Gurjar. —I quite understand that that is tho general theory. 

President. —In the same way your labour charges would go down, other 
material charges would go dowji. I don’t know exactly what your miscella¬ 
neous charges are. 

Dr. Matthai. —^^Vhat are your miscellaneous charges? 

Mr. Gurjar.-—Depreciation, tools and overhead. 
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Preside.nt. —Obviously your overbcacl charges would come down very mueli. 
The bigger your output the smaller is the aiuount per ton. Therefore we 
might reasonably expect a very considerable reduetion. 

Mr. Qwrjar. —I iruiy tell you that these tniscellanoons cluuges are only 
Rs. 20 for 3". 

Dr. Matthai. —It is about Rs. 170 for the fir.st size and R.s. 20 for the last 
size. 

Mr. Gurjar. —T have told you that there would be ii variation of 5 per cent. 
That is my idea because they arc varying from Rs. 170 to Rs. 20. 

Pre.nidrnt. —^We have found'that in the cose of other industries any increase 
in output has resulted in a very considerable reduction. 

Mr. Gurjar. —I don’t think so far as 'we are concerned there will be more 
than 5 per cent, variation even if we are to produce dOO tons throughout the 
year. 

President. —That is not our experience. 

Dr. Matthai. —Obviously if you increase your output fi-om .50 to .100 tons 
there must he a considerable reduetion in your overhead charges, because the 
overhead instead of being divided hy 50 tons would have to be divided by 300 
ton.s and it must make a considerable reduetion. 

Mr. Gurjar. —There is one anomaly in connection with these figures and 
that is tho overhead of the whole year is not charged on this, but onl.y the 
overhead of those working day,s is nharged. 

President. —In these particular statements that you have sent us. 

Mr. Gurjar. —Yes. That is why there is mistake between n),y thinking and 
your thinking. 

President. —Even so on tho.se particular d.ays if yon are producing at 
one-fifth of your capacity .... 

Mr. Gurjar.—yfhon we get orders wa work to the fullest extent. 

President. —^You didn’t haye orders to enable you to work to full capacity. 

Mr. Gurjar. —Whenever wc had oi'ders wo used to work 10 or 15 days 
continuously. 

President. —^Do you work 3 shifts? 

Mr. Gurjar. —No. 

President. —^You work one shift. 

Mr. Gurjar, —^Yes. 

President. —Could you not work three shifts, supposing there was enough 
market ? 

Mr, Gurjar. —Yes, we could work if there was a market. 

President. —In that ca.so theoretically your full capacity will be how much? 

Mr. Gurjar. —It will come to 1,000 tons. 

President. —If you are producing 1,000 tons a year these figures would be 
subject to coiisidei-able nlterations. 

Mr. Gurjar.- -1 have not w'orked even for a siuglt> .shift to the extent of 
300 tons. 

President. —f am not asking yon wdiether you have woiked, I am asking 
you whether if .you turned out 1,000 tons your figures would not show consi¬ 
derable variation. 

Mr. Gurjar. —Yes, ultimately. 

President. —In these figures we aro puzzled by the price of .steel. In 192.5 
it was Rs. 150 and in 1926 it was R.s. 1.50. 

Mr. Gurjar.- That is the average pric'e. We tvere not importing then 
sitico we had no regular market for those things. 

President. —Is that Rs. 150 landed? 

Mr. Gurjar. —Rs, loOpfi/.sRs, 13. 
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President. -In our steel enquiry into the qiieKtion of protection of rolled 
steel, ivhen we examined the prices there, we found the Calcutta price was 
very considerably below that. The highest price in November, 192o, was 
Rs. 140. For two months it wa.s Rs. 140. 

Mr. Gurjar.--J.t was not so low as that in Bombay. 

President. —For the remainder of the year it was Rs. 1«15. In 1926 the 
highest price was Rs. 137-8-0 ami the lowest price was Rs. 125, so that your 
prices were considerably above the price ruling on this side of India. 

Mr. Gurjoi)-.--May I know whether they are the Bombay figures. 

President. —Bombay figures are considerably higher than the Calcutta 
figures. In October 1925 the price w-as as high as Rs. 150. That was the 
only month in which it touched Rs. 150. In September it was Rs. 135, in 
August Rs. 140, in Jiilv Rs. 145 and in Juno Rs. 140. In the year 1926 it 
rose in January to Rs. 155 and it dropped steadily throughout the. year until 
in August and Sepleinber 1926, it wa.s Rs. 125. These are Bombay Iron Mer¬ 
chants’ Association’s market prices. 

Br. Matthai.—W^hen did you buy last in tlie Bombay markets 

Mr. Gurjar. —In October 1926. 

7)r. Mattliai. —You paid Rs. 150. 

Mr. Gurjar.- It comes to Rs. 146 or Rs. 147. That is the actual price w'c 
paid. There are other charges such as the commission to the agent, carting, 
etc., wdiich come to Its. 150 on an averuge. 

President. —Do you buy in small lots? 

Mr. Gurjar.---In small lots as we got orders for nuts and bolts. 

Pre.'iklent. —Wliiit i.s the size of lots? 

Mr. Gurjar. —Something like 5 or 10 tons. 

President.—Tor that reason are yon charged higher rates, because your 
lots are so small. 

Mr. Gurjar. —1 don't think they are charging higher rates. Other charges 
such as carting, etc., added to that come to Rs. 150 nearly. In Bomhay 
carting is very high. They are rei)uired to he taken over from the Bombay 
bazaar to the railway station and then bookcil to Kirloskarvadi. 

President. —Even on the Bomhay Iron Merchants' Association’s prices here 
it seems to mo that you pay for your stool considerably above the prices which 
the Association supplied u.s with. 

Mr. Gurjar. —They have given the figure as Rs. 125, but I have never 
purchased at that price. 

President. —We realise that you have never purchased at that particular 
price. What we art? trying to get at is why you had to jiay a high price. 

-l/r. Gurjar. —This is the first time I am coming across such a cheap price 
as that. I don’t know under what circumstances that i.s given. If I am to go 
into market J don’t think I would get it at Rs. 125. 

President. —It seems to me n matter which j'ou might look into. 

Afr. Gurjar. —Wo shall look into that. 

President.- -The effect of the new duty is to reduce your price hy Rs. 3 a 
ton, is it not? 

Air. Gurja,r. —I don’t think the Bombay merchants have lowered the price. 
The present import rate is £6-7-0 c.i.f. Bombay. 

Vr. Matlhai. —Th.at is equal to about Rs, 84. 

Mr. Gurjar. —Yes. 

President.—Plus Rs. 37. 

Air. Gurjar. —Yes, 'plus Rs. 6 for landing charges. 

President. —It (joraes to Rs. 127, Are you getting it at that price? 

Mr. Gurjar. —We arc not importing simply because we are not sure of the 
market. In case we are giv<>n that much as,surauce there will be scope. 
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President. —I am just oominj^ to that, point. In what anioniit.s at a tim?" 
would it he worth your while to import? 

Mr. (rurjar. —We are prepared to import suppo.=ing we are a.ssured that 
the factory will go on. 

President. —How many tons would it be worth your while to import at a 
time? 

Mr. Gurjar. —10 to 20 tons and 30 toms. If we find that our factori' is 
doing well, ivc can order in one lot even 100 tons. 

President. —AVould it not be bettor to import even now? 

Mr. Gwrjar.— In that case our capital will be locked up till wo get orders, 
becau.se the orders that we get are not of the particular si^es that we are 
making. 

President. —10 tons would not mean locking up a considerable amount of 
capital. You use 30 tons for your own farm implements. 

Mr. GuTjar.--We have already got a large stock of unsold bolt.s and nuts 
and that is why wo are not importing. 

President. —Is your normal procedure to import steel? 

Mr. Gurjar.—AVhen wo started the work in June 1924 we imported 30 tons, 
but tliereafter we never imported. 

President.- -In considering your costs, it would be reasonable to take the 
imported price and not the retail price. 

Mr. Gurjar. —I have no objection to that. 

President.-^ln this statement (c) what other materials do you use? 

Mr. Gurjar. —We include the steel that we require for manufac.turing tlies. 

President. —Anytliing else. 

Mr. Gurjar. —No. 

Dr. Matihai. —You mean those dies are part of your plant. 

Mr. Gurjar. —For every size wc are using special dies. After some time- 
these will go out of use. 

President .—Do they wear out? 

Mr. Gurjar .—Yes. They cannot thread out. 

Dr. Matthai .—This is really a sort of depreciation on dies. 

Mr. Gurjar .—That is the cost of steel that we use. 

Ur. jbfafUtai.—What 1 mean is thi.s. This year you are making a (ortaiu. 
quantity of i"x 1 Do you get a die for it? 

Mr. Gurjar .—Yes. 

Ur. Matthai .—If you make the dio, it will last for some time. 

Mr. Gurjar .—It will last only for a couple of months. 

President .—Why is that? 

Mr. Gurjar.-Tho threading will go out of use. Wo .sliall have to pie]iare 
another die. It cannot last for years. 

President .—Do you make your own dies? 

Mr. Gurjar .—Yes. 

President .—AVould imported dies lost longer? 

Mr. Gurjar .—It depends iqrnn what kind of steel wo use. 

President .—If you use tlio hardest kind of steel. 

Mr. Gurjar .—^AVe are using the best kind of steel for preparing dies. A.s a 
matter of fact before we began manufacturing, we used to import. Wo found 
that wo could manufacture cheaper than what we could im|)ort and fu 7 -ther 
importing ineaiLs that we require a larger stock. Supposing a die bleaks 
away by a misfitting, etc., we cannot depend on foreign countries. 

Dr. Matthai.- ■Yon make all your dies yourself. 

Mr. Gurjar.- -Yes. 
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Fresident.- —There sric iio other materials except the cost of dies, (d) re¬ 
presents labour. AVhat labour have you exactly on the machinery? 

Mr. Curjar.--The total pay j)er month is 11s. 1,082. 

Frf.ndent. —How many workmen are there? 

Mr. Gurjar. —51 in all. 

Prasidenf.- Among the.se are there any foremen? 

Mr. Gurjar .—(Handed in a list.) 

7)r. Mattliai. — Are they all paid on a monthly basis? 

.1/). Gurjar. —Yes, we. can’t get men at the. ])iece rate. 

President.- do you do with them when you are not working? Yon 

said that you only work on certain days. 

Mr. Gurjar.—Vte ask them to work somewhere else for some hours. 

Preddfrni. —In th.at case if you are able to work for the whole month with 
the same amount of labour, yon will be aide to turn out considerably moio bolts 
And nuts. 

Mr. Gurjar. —The capacity of manufacturing bolts and nuLs will be the 
same and the machinery cannot turn out more than what it is turning out. 

Prusidait. -At present it is lying idle for part of the time and during that 
time your labour is employed elsewhere. Now if you utilise the machinery lor 
the >vhole of the mouth with the .same amount of labour you would be, able 
to produce more. 

Mr. Gurjar. —They ciiuuoi turn out more bolts and nuts. 

Prcuidcnf .—At present wo will say ihat yon are t\irnitig out 5 tons a day 
and you are working .‘1 days a month. Tt comes to 15 tons, in order to tniui 
out io tons you will hiive to pay Rs, 1,082 for your labour. Now if you work 
30 clays in a month at the rate of 5 tons a day, yon will he still paying Rs. 1,082 
for your workmen. Therefore there will ho a reduction per ton in the cost of 
labour. 

Mr. Gurjar.- That is natural. 

Preddeiit.- -What power do you use? 

Mr. Gurjar, —At present w e are using a gas engine. 

Presidfint.-A\ha,i fuel? 

Mr. Gurjar.- -M’o use ordinary coke. 

President. —Where do you get your coke from ? 

Mr. Gurjar. —From Jlioria. 

President. -That is very expensive, is it not? What does it cost you per 
ton? 

Mr. Gurjar. —Rs. 27 at Kirloskarwadi. 

President. —Then there is ‘‘ misc;ellaneons.” There is the overhead and 
what else? 

Mr. Gurjar. —Depreciation, overhead, etc. 

President. —Does that include profit? 

Mr. Gurjar. —Depreciation does not inedude juofit. 

President. —Does miscellaneous include profit? 

Mr, Gurjar. —No. 

President. —What is included under overhead ? 

Mr, Gurjar. —Overhead is only supervision. 

President. —Exactly what supervision docs that include? 

Mr. Gw jar. —Office expenses, welfare work, etc. 

President. —Could yon inform us what is the amount of office expenses 
charged P 

Mr. Gurjar. —I can send you the figure if you want me to further sub¬ 
stantiate it. 
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J)r. Matthai. —Could you give us u stntomeiit showing the delnlls ol tin 
miscellaneous charges? 

Mr. Gvrjar. —An analysis of the whole thing, if you like. 

])r. Matthai. — Particularly the item “ hliiScellaneoUR charges,” how much 
under what? 

Mr. Gurjar .—Yes. 

Trevident. —^What is tlie .size of the nut and bolt which may be considered 
typical or standard? 

Mr. Gurjar. —The bazar people at present ask for i'' to 1^" ; thread li" to. 
a". There are. bolts of various sizes from to 

rre.xident. —You have shewn the sizes in answer to question No. 1 (a). 
Which particular size do yo\i turn out? 

Mr. Gurjar. —At present according to the market we turn out. 

President.^l" X1 i" is very expensive. You don’t turn out very many 
bolts of tliis size ? 

Mr. Gwrjar. —No. is the most that we produce hecause we re((uir(> that 

size foi' our own purposes. J" and £•" come next. 

Fresident. —What about the length? 

Mr. Gvrjar.- -IJ" to 6 ". 

President. —That is given already in the statement. If one looks at the 
outturn of works it is possible to say which is the typical size. Can yon tell, 
us that in regard to your own works? 

Mr. fiu.rjor.—Since we are working to orders, I cannot .say what size would 
be typical. 

Dr. Matthai.- Tt (am be judged by the orders received by you so far. 

Mr. Gurjar.— 1x I”, llecently we had an order for x 2i" and 3''. 

President. —I suppose it -would not be possible for you to give the cost of 
production separately for the.so? 

Mr. Gurjar. —T have already given you. 

Price.'! of imported holts and nuts. 

President. —Would it not be po.s.siblG for you to give us any iiiformation 
as regards the import price of nuts and bolts? 

Mr. Gurjar. —T have brought these figures for you (handed in a list). It is 
19 shillings for J". 

President. —It docs not .show the length. 

Mr. Gurjar. —They don’t make any variation in length. 

President. —Do you mean to .say that the prices of .short and long bolts are 
the same? 

Mr. Gurjar. —Yes. that is what 1 could gather from the Pombay market. 
When you raised that point in your letter, 1 went to the Bombay market and 
enquired and that was the information J. got. 

President. —So far a.s you are concerned, the cost of materials must vary 
considerably according to the length of the bolt. 

Mr. Gurjar. —Yes. 

President. —If that is the custojii of the import market, it would be profit¬ 
able for you to manufaetnro .shorter kinds of bolts. 

Ml-. Gurjar. —It would bo profitable to manufacture longer kinds. ' 

President.- -trAwriai kinds because you will have to use less steel. 

Dr. Matthai. —That depends on the demand, T .suppose. 

Mr. Gurjar .—Yes. 

Dr. Matthai. -If you take the 1927 prices given iu the statement sub¬ 
mitted jirst now, the price of 5 " i.s I 85 . Sd. and the price of 5 " is 12 .shillings. 
Would there be sueb a big difference? 
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Mr. Gurjar.- Yes. If you look at our cost, you will find tlie same difter- 
once. The shorter sizes I'equirc more labour. Then the weight will laiy 
according to the number of holts. 

7>r. Matthai. —None of those are countersunk holts? 

Mr. Gurjar. -They are ordinary bolts. 

rredde.nt. —What is exactly .a countersunk boll? 

Mr. Gv.rjar. —That has a round head. 

Dr. Matthai. —The other thing is flat. 

Mr. Gurjar. —No, it is hexagonal. The hexagonal bead requires only one 
operation whereas the other requires a double oiicration. 

rre.sident. —Those are more expensive. 

Mr. Gurjar. —Yes. 

Fresident.- You say that it would cost you Us. GO extra per ton to make 
counter.snnk holts. 

Mr. Gurjar.- —Yes. 

Fresident. —You are now actually getting Bs. 85 extra in the market. 

Mr. Gurjar. —Yes, we get more money. 

Fresident. —The average selling price of hexagon and .square head bolts 
in 1925-2G was its. 12-4 per cwt. The average selling price of countersunk 
bolts in 1926-27 was Its. 10-12-0 per cwt. From the above, it will appear that 
it pays you more to manufacture countersunk bolts. 

Mr. Gurjar. —They are exclusively require<l by the railways. 

Fresident. —In 1926-27 you have been manufacturing entirely for the rail¬ 
way.?. 

Mr. Gurjar. —Yes. But T may say that the orders from the railways wero 
not directly received by us. 

Dr. Matthai. —T .suppose that you got the orders through t;ontractors. 

Mr. Gurjar .—Yes. 

President. —As regards hexagonal heads, you have largo sternks. 

Mr. Gurjar. —^Yes. 

■president.- You don’t therefore manufacture them because you have 
already more than you can .sell. 

Mr. Gurjar.— •'So. 

Fresident .—You say in your application “ But since we began to manu¬ 
facture nuts and holts, there has been a considerable change in prices of nuts 
and bolts and those of mild steel bars. While the prices of mild steel bars 

have practically remained the same,.That is not quite accnirate, 

is it.'' You gave the price in vour last examination in 1924 of mild steel as 
R.S. ISO. 

Mr. Gurjar .—Tt must be Its. 160. 

Fresident. —ft was Its. 180 delivered at your works. That would he Its. 162 
per ton. 

ilfr. Gurjar .—At present it comes to Us. 168. 

President. —In 1924 you gave us the import price and not the market price. 
So, there has been a cousiderahle reduction in mild steel since you last gave 
evidence. 

Mr. Gurjar. —Yes, to a certain extent. 

Pre.sident .—VVe have (lueslioiied you on the subject of reduction in railway 
freight on raw material and finished product to the extent of 75 per cent. 
There is a separate Board which deals with the question of railway rates. An 
application to the Railway Board to have your case put before them will lie 
tho proper procedure. 

Mr. Gurjar. — We have placed our case before them and they are not pre¬ 
pared to give us any rebate. 
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The Company's Claim. 

J'rcx'iilf.iii Your second request is that the (TOvcrnment and State Rail¬ 
ways should |)liu!e their orders with us to the extent of our capacity and this 
stuil should be purchased leaving a margin of 15 per cent, clear profit to the 
eoinpnny. it seems hardly a practical propo.sition to ask the Railway Com¬ 
panies to (islimate exactly what margin wonld he left to you on each order. 

Mr. Our jo,r .—That is why wc have given you tho cost of production. 

Frenidmi. —It is possible to ascertain 15 per cent, from your cost of pro¬ 
duction on any one day or one month. But W’hon tho Railway Company places 
an order with you, it is almost impiossible for the railway concerned on each 
occa.sion to calculate the pcrccnt.age. The second suggestion of yours is not 
really within tho realm of practical politic.s. 

Mr. Gurjar .—That can bo made a general irolicy. 

Frrsiilcnt.—-The last suggestion is that a rebate of Rs. iO per ton in Customs 
duty should be given on the material purchased by you for the manufacture 
of nuts and bolts. 

.1/)'. Gurjar.' —The. least that we expect is that we should be given back the 
duty at least. 

7‘r<t,ni.lr.nf.- Is it your suggestion that the rebate should be made appli¬ 
cable to all who manufacture bolts and nnts? 

Mr. Gurjar.- Yes, to all ptiopie. In Calcutta there is one firm Messrs. 
Henry Williams, Ltd., who intend to manufacture bolts and nuts. They have- 
got the machinery and if they go on manufacturing bolts and nuts, they 
should also get the rebate. In short, every inaTi\ifa(,'turer ought to get. 

J’reside.n't. —Tiiat, of cour.se, would affect fhe Tata li'on and Steel Company 
rather seriously would it not?—if IVIes-srs. Henry William.s started manufac¬ 
turing 1,000 tons of bolts and nnts and if tve gave them a rcibato of Rs. 40 
per toil on imported .steel? That will encourage them to use imported rod. I 
am iiierely putting these difficulties before you, 

Mr. Gurjar .—As you will see it is impo.ssible for us to purchase Tatas’ 
material. I should say for the people from the Bombay side. 

Freuldml.' That is exactly the reason whj’ T am a.sking you whether your 
piopo.sals are peculiar to Kirloskars or whether it is a general propo,sal w’hich 
should be applicable to other linns too. 

Mr. Gurjar .—So far as we are coiiccnied my projiosition is correct. 

I’re.ndent.- You said that this question of rebate .sbonld be made applicable 
to Kirloskars because of exceptional cirimm.stances in which they stand? 

Mr. Gurjar .—That is so, but if it i.s e.xtended to other manufacturers w c 
have absolutely no objection. 

Fre.sidr.nt.' What I am trying to point out to you is that there would bo 
serious dilliculties in extending it to other firms. 

Mr. Gurjar .—I am afraid J can’t reply to wdiat the difficulties might be in 
the (iaso of other firms. 

Vrcaidcnl.- In answer to question 3 you have given us the total cost per 
ton of bolts for various sizes. Can you average that out? 

Mr. Gurjar. -It varies according to the sizes and I have given it to you for 
various sizes. It -will be such a laborious staleiiient to average it out. 

Pre.dd.ent.- •t\'ould it be impossible for you to give the average cost per 
ton ? 

Mr. Gurjar .—That wdll not be quite impossible but to make matters quite 
clear T have given you the figures in detail. 

Frrs'ident.- -Can you give us the average cost per ton? 

Mr. Gurjar .—If required f can give you. 
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Jiolts used in a plough. 

Dr. Mafdfiai. —(iive us the weighted average, that is to say, take your out¬ 
put of carh size and multiply the cost of eacdi .size hy that output. Do that 
in each ease and then give a general average. 

M}-. Gurjar .—I will do that. 

Dr. Mdtthai. —Can r^ou give us some idea of the weight ot bolts and nuts 
ill one of your typical ploughs. Your typical plough i.s No. 9 and you told 
us last time, 1 beliovo, that the total weight of stoel in No. 9 plougli is 100 lb,>. 
Out of tliat liow much would be the weight of the bolts and nuts? 

Mr. Gurjar. —.4hout 2 lbs. 

Dr. Matthai. —What is the price at wliieli your No. 9 plough is selling now? 

Mr. Gurjar.- Its. d.S each; some discount has to be given on that. 

Dr. Matthai. —Supposing we gave you this relief that you are asking for, 
not in the shape of a rebate but in the form of a duty of Its. 40 a ton. Thai 
would work out to Bs. 2 a cwt. Supposing the duty went up by Bs. 2 a cwt. 
how much would that raise the price of your No. 9 plough? 

Mr. Gurjar.- -It would be .something inconsiderable. 


Other mahers. 

Dr. Matthai. —Are bolts and nuts made by bazar smiths? 1 haie been told 
that the.y got waste materials, .somotimes steel scrap and moke bolts and nuts, 

Mr. Gurjar. —That may be so but not to a very comsidorahle extent. 

Dr. Matthai. -I think every engineering firm makes their own bolts and 
nuts? 

^fr. Gu'ijar. —Yes, for their own purposes hut the,y do not mannfacLure for 
sale. 

Dr. Matthai. —And I suppose the railway workshojis do the same? 

Mr. Gurjar. -Ae,s, and in spite of that they import largo quantities. 

J.1r. Matthai, —T juit that point to .you because the President was explaining 
to you that if we gave you the relief in the form of a rebate everybody who 
nmlces bolts and mite would apply for a rebate and tliore will be difficulty. 

Mr. Gurjar. —What I say is that only those who pint them on the market 
for sale should get it. 

Dr. Matthai.- Tliore i.s the practical difficulty of finding out people who 
manufacture for sale and those who do uol. 

Mr. Gurjar. — I sec your point. 

Dr. Matthai. —Have you seen the latest tariff schedule? If you look upj 
the item—bar and rod—you will find there are various kinds of bar which are 
exomiited from duty, (.'an you make bolts and nuts out of these exempted 
sizes? 

Mr. Gurjar.- We can make bolts out of | bar. 

Dr. Matthai. —What about squares under I- inch? You (ran make nuts out 
of sfpiares, can you not? 

Mr. Gurjar. —Nut making is not such a profitable business and o\en if I 
get a reljate I don’t think 1 shall be manufacturing nuts. 

Dr. Matthai. —As far as bolts are concerned squares under won’t do. 
What about flats? 

Mr. Gurjar. —It i.s inipo.ssible to manufacture mite by themselves. Even if 
1 am given the whole of the rebate T cannot make nuts by tlieiiiselves. 

Dr. Matthai. —If you are making nuts along with bolts, then for the pur¬ 
pose ot making nuts you can use flate which arc exemiited here? 

Mr. Gurjar. —Siiuures under I inch will only he suitable for 1 inirh luit.s. 

Dr. Matthai. — Wliat about the ovals? 

Mr. Gtirjar. —They are not useful at all. 
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Prp.s 7 (yt’ 7 if.-“What quantity of J" holts in the year rlo you turn outP 

Mr. Gurjar. —That would depend upon the demand. 

Pre.^ide.nt. —(Ian you j^ive us an estimate? Supposing you arc turning out 
50 tons a year how much of that would he J " ? 

Mr. Gurjar. —I should say *, 3 and i'' are more in the market; is not 
much in the market. 

President, —Wh.at percent.age of yo\ir output is in the form of judging 
by your past experience? 

Mr. Gurjar. About 12 per cent. 

J)r. Mntthai. —Sometimes 3 ’ou can get these nuts made out of cuttings. 
Supposing, for example, you got a bar 1 foot in length ? 

Mr. Gurjar. —Our view is this that unless there is a regular demand for 
these cuttings and there is a regular supply you can’t think of that. Cuttings 
cannot ho had except from Tatas, and there is the que.stion of freight. 

Ur. Mafthai. —It may he worth your while pjaying a higher freight if jmu 
can get the cuttings at a very much lower price than bars. 

Air. Gurjar. —Tatas quoted Bs. 90 i^er ton delivered Tatanagar. They 
have given the whole contract to Mr. Trivedi, and T made enquiries from him. 
The German companic.s are able to .supply holts so cheaply because they make 
them out of cuttings. 

Ur, Mafthai.—\1\} to what length do you require? Can you use 1 foot 
length? Supposing, for example, you were using cuttings of bars for your 
business, what would bo the average length of the cuttings you would use? 

Mr. Gurjar. —Any size, from 3" to any length. 

Ur. Mafthai. —Generally in the market what length is known as a culling? 

Mr, Gurjar.-- 3 feet hut for 3 feet there is 4 times wastage. 

Ur. Matthai.- -What is the length you require for economical manufacture? 

Mr. Gurjar. —The best is 15 to 17 feet. 

Ur. Matfhai. —If it is a cutting j’ou incur huger expenditure on it? 

Mr. Gurjar. —Larger expenditure in handling; then there would Is; more 
wastage than in the longer ones. 

Ur. Matthai. —Does the wastage really matter? 

Mr. Gurjar,—It docs. At one time wo a<;tuallj’ tried these but we found 
it was not worth while handling the cuttings. 

Ur. Matthai,- -So that it is just as well to get ha-r.s rather than cuttings? 

Mr. Gurjar. -That is so, 

Ur, Matfhai. —In 1925-2(5 you produced 85 tons, that means I suppose, that 
you sold in the open market 4o tons and you sold that to the railways prin- 
eip.ally? 

Mr. Gurjar.—-1 think so. 

President. These were liexagonal, were they not? 

Mr. Gurjar.^ —Yes, but railways require all sizes and all kinds and it is 
better to manufacture couiilersunk because you get a better price for that, and 
even to the contractor who purchased the.se from us it was not worth while 
getting orders for hexagonals. 

Ur. Matthai. -If the railways wanted bolts and nuts it would be for repairs 
mainly. 

Mr. Gurjar, —Yes. 

Ur. Malihai.—'Whcn they come to you for these things, they come for small 
■quantities? 

Mr. Gurjar. —Thej- come to us onl.v when there is a scarcity and the rail- 
ways themselves do not come to us; they have contractors with whom they 
have contracts and they in their turn come to us when they cannot get in the 
market. 
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T)>', AfalthaL- ■’VVliat. about, nutsi' Supposing «'o procf-eclei;! on the general 
principle that t)ie,se co.sts that you have given us for bolts generally also 

to nuts, would that be wrong? 

Mr. (liiriar. —Tn the nuts there is oO per cent, wa.stage and at once the cost 
goes lip enormously and we are not able to niannfucturc. Even if we are 
given reflates we sliall biivo to ask oO per eent. duty on imported goods, nuts 
are sold so very chonp. 

Prc.o'i/enf,—So far a.s nuts are concerned you are not putting in any appli¬ 
cation at all? 

Mr. (hirjar. —No. 

T)r. Malthai .—Do you suggest that this rebate should be given to you 
entirely in resiiect of bolts? 

Mr. (liirjar. —Yc.s, and in case we manufacture nuts it should he given on 
nuts also. 

Dr. Matthai .—It is very difficult to separate the two, I mean bolts and nuts 
are manufactured and sold together. 

Mr. Oirriar .—It will be difficult for you lo di.stinguish, of course. 

Pre.'tidnnt .—Dolts and nut* are mijiorted in the same consignment, arc they 
not ? 

Mr. (hirjijr. —Yes. 

T'rr.mli’nt .—They do not import them in separate eases? 

.Mr. Guriar. —Sometimes they do, but generally the holts they import come 
with the nuts. 

Dr. Matihai .—Except in respect of wa.stage, as far as the other items arc 
concerned do you think there is anything el.se in which they would be far out? 

Mr. Gurjar. —No. 

Dr. MriHhai .—You have given ns .some figures for wastage on holts. Su])- 
posing T say generally the wastage on holts and nuts—taking the general 
average i.s 10 per cent., would that he about right? 

Mr. Gurjar. —No. 

J)r. MatGiai.- Look at your statonient in answer to question 3; there you 
give us the margin for wa.stage. 1 added all these percentages up and then 
divided that by the nunilier of items here and then arrived at the average of 
11. I find that the last ttvo size.? on which the wastage is very small form 
your largest capacity and therefore. T estimated 10 per cent, would he the 
average wa.stage. 1? that somewhere about right? 

Mr. (hirjar.-Snt in nuts; for holts it is correct. 

Dr. M.nftliai.- Do you think if we are going to include nuts we have to 
allow a very large margin? Y'ou would put it at oO per cent.? 

Mr. Gurjar. —Yes, 

T)r. Matthai. —Y'ou have had no exjieriencc of nuts? 

Mr. Gurjar. —We have got a mncliine hut we stopped manufactnro. If 
you reqiiii'e it we will give you the exact figure of wastage on nuts. 


SeUinrj price oj holts and nut.':. 

Dr. Matthai.— If yon could do it, it would bo very useful to us. In answer 
to question 4 (h) yon give u.s the average selling price in U)2o-2t) of hexagonal 
and siiuare head bolts at Its. 12-4-0 a cwt. Is that the wholo.sale price in the 
Bombay market? 

Mr. (.,'v.rjar.- -That is the actual price at which we sold. 

T)r. Matthai .—Is lluit pirico determined by the import jirice? 

Mr. Gurjar. —'I'he piricc would be determined by the necessity of the person 
who buys it. 
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T)r. ^iatfhui .—In bolls and nuts you will agreo that there is a eonsidorable 
fjuantity of iinijorts and in a hig market like Bombay the import price would 
very largely determine the price. This Rs. 12-4-0 works out to Rs. 24.5 a ton 
ami that T take is the c.i.f. price phis landing charges plus duty plus dealers’ 
jirofit. Am I right .S’ 

ill/’. Gurjar,--That is so. 

T)r. Matthni .—You arc familiar with the conditions in the Bombay market. 
Supjmsing I put it to you that on these iron and steel products somewhere 
about Rs, 1.5 to 20 a ton is the dealer’s profit, would that be correct!' 

il/r. Gurjar. -The. conditions in Bombay are so pe(mTiar that we cannot put 
any figure. 

T)r. Matihai.- -h is impossible for you to give any sort of general figure as 
regards tlie dealers’ ])rofit in the Bombay market on steel products. 

Mr. Gurjar. -It is impossible. 


Imports. 

Dr. Matthai .—You have examined the trade returns with regard to the 
imports of bolts and nuts? 

Mr. Gurjar. —Yes. 

Dr. Mattha.i.— I find the total ((Uantity of impiorts for ]0‘26-27 was about 
11,000 tons. 

Mr. Gurjar, —Yes, 

Dr. Matfliai.— l have got the latest figures hero. Out of that, about 2,.500 
tons come from the United Kingdom, about 2,700 from Gei-many and 4,000 tons 
from Belgium. Now those bolls and nuts which conic from the I’nifed King¬ 
dom arc of special quality. 

Mr. Gurjar .—T do think so, 1 think it is the Continent that is troubling 
us. 

Dr. Matthai,- What is meant by .special quality? Ts it .simply a question 
of .special quality of material or doe.s it mean also speci.al inamifacturing skill? 

Mr. GtCrjar, —That is what the railway.s in.sl.st ujion. 

Dr. Matlhai .—Is there .any difference between German and Belgium bolts 
and nuL.s? They are preci.sely the .same? 

Mr. Gurjar. —Yes. 

Dr. Matthai. —1 find the .average price of German bolls and nuts is Rs. 300 
and Belgium Rs. 2(K). Aon don’t think tliat it has anything to do with the 
(luality. 

Mr. Gurjar .—At least that is my idea. 

Dr. Matthai -Have yon luid much experience of that? 

Mr. Gurjar .—1 have con.snlted many jifoplo and they say practically there 
is no differemre in quality, 

Prr.iitcnt. llo .you consider that the difference in yiricts is due to the 
difleroiice in the sizes imported. 

Mr. huriar .—Hotv have you found out Us. 200 and Rs. ,300? 

Dr. Matthai.-- 1 don’t quite see why there .should be this differoiice. It may 
he as the President suggested that the- German holts are of particular sizes. 
As you say there is a hig difference hettveeu countersunk bolts and other bolts. 

■Mr. (hirjar.- —It might be so, otherwise so far as quality is concerned, there 
IS jio clifierolice G^?ri)uiii and iieljjjinni. 
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X.^Y—Lelt.ir No. dnf.nl the. l!Hh April 1.927, from the Tariff Board, to 
the Barnda Bolt Manufac.turing Compaiu/, Barodn. 

I am (Jirecled to forward to von a copy of a letter sent by the Tariff Board 
to Afessrs. Kirloskar Brothem, Taniited. and to ask yon if you \\ isli to i;(P e 
oral evidoiice before the Board hi eonncctioii wi'tli the enquiry into tlie 
manufacture ot bolts and nuts, to send your replies (with f5 spare copies) 
to Uie questions contained therein by or, if possible, before the 29th instant, 
and also to inlorm the Board by telegram if you are prepared to depute a 
representative to give oral evidence at the Board’s office in Calcutta at 
10-30 A.M. on the 3rd May 1927. Even if you are not prepared to give 
oral evidence, the Board would still be glad if you would kindly send written 
replies to the above question as early as possible. 


XV.--Baroda Bolt Manufacturing Company. 


Letter dated SOth .April 1037. 

As desired in your letter No. 322 of the 19th inslant, wo are enclosing 
herewith six copies answer of your questions. For the present we have given 
up the manufacture of hex. bolts as it Is not paying owing to the high price 
of the raw material, which is increa.sed by liie heavy customs duty. 

Since the Governniont has adopted the policy of protecting the main 
steel indastry, manufacturers of small articles like us have suffered a great 
los.s and we hope they will be ruined a.s the protection is to bo continimd for 
!t long time. 

If the Government really wants to protect Bolt industry it is the only 
means that wo can s\iggost., to increa.se the pre.sent duty on bolts, lls. 50 to 
Rs. 00 per ton on weight or to give the bounty of Rs. 50 per ton to the manu¬ 
facturers of holts, nuts, rivets, etc., and other .such small articles made from 
.steel bars and rods, etc. 

Question No. 1. (lapacity of the plant under the following years; — 

(fl) 192.5-20. Approximately 1,000 to (>,0(K) Nos. per day. 

(6) 192(3-27.—Same capacity of pl.ant remain.s yet, but output of bolts 
is reduced owing to its low market prices. 


Weight depends oil sizes. 

Question No. 3.- -Average co.st of imported bars in 1924-2.5—1926-27. 

(a) We imported only in 1924 at £.8-10-0 iior ton c.i.f. Bombay. 

(b) Landing and f.o.r. charges Its. 6-8-0 per ton. 

(c) Import duty Rs. 40 per ton. 

{d) Railway freight and other expenses up to our factory Rs. 20 per 
ton. 


Bemark.s ,—From 1925 up to this time we continued to purchase from 
the Bombay market at an average cost of Its. 150 per ton f.o.r. Jlombay and 
other expense up to our factory remains the same as R.s. 20. In 1927 wo 
have placed one order in England at £6-4-0 pe,r ton c.i.f. and the duty and 
other charges will remain the same. 


Que.ition No. 3 .—Cost per ton of bolts in rupees. 

(o) Steel bars purchased from the Bombay in.arket at average cost of 
Ks. 150 per ton. 

L 2 
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Cost of bars at our factory— 




Rs. 

A. 

r. 

Rombay cost 


. 150 

0 

0 

Other expense 

• 

. 20 

0 

0 


Totat. 

. 170 

0 

0 

Wastago at 10 per cent. 


17 

0 

0 

Total cost of bars 

. 

. 187 

0 

0 


(h) Duty Ds. '10 per ton. 

(c), (d), (<;), (/) 19‘2o-26.—All the nbove headed expense depends upon 
the size of bolts for example, on G" x J" bolts Ks. 60 per ton, 
and on s"x2" Us. 350 per ton. 


1926-27.—All the above headed expense de|)euds upon tlie size of bolts for 
exani]de on 6" x 3" bolts Rs, 50 per ton .and on 2''x2" Rs. 3.10 per ton. 

Tlio above expen.so i.s for Hex. head bolts. And on C. S. H. 
and snap head it inereases to 2.5 i)er cent, more than shown in above figures. 
QiiKniioH No. Jf. — (a). 


192.5-26 


1926-27 

(h) 

1925-26 


1920-27 


IVe do not know the pndees of imported bolts, but in the 
Rorabay market it w.as about Rs. If for J" Dr. bolts, 
and Us. 24 to .Rs. 20 for Dr. bolts per ewt. 

Tlie price in Uonibay market is Rs. 11 for 3" Dr. bolts, 
and ,Rs. 20 to Rs. 23 for Dr. bolts per ewt. 

Tliere was no large difference in the monthly ruling prices, 
but remained averagely Rs. 1.3 for I" Dr. bolt.9, and i'' 
Dr. was not paying us to m-anufacture. 

In this year we have not manufactured any He.x. bolts for 
the market as it i.s not fetching us any ])rofit, and so 
only we manufactured Hex. bolts for our contract of 
(4. U. S. Railway and continued to manufacture the 
Dog.spikcs. 




Part II—Wire and Wire Nails, 
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liati’tl the 59th May 1926, from the Onternmcnt of India, 
rtcpartment of (Commerce, to the Tariff Hoard 

^ T am directed to invito the attention of the Tariff Hoard to Customs lluliiig 
No. 4 ol I92u oi tlie t.Vntral Board of Revenue, a copv of whi(di was com¬ 
municated to it with endorsement No. C-272-Cu.s.-26, dated the 7tli May 1926. 

2. Under this, Ruling, iron or steel wire, stranded, is n.ssc.s.sable to customs 
duty at 10 per cent, ad valorem under No. 61 of the Statutory Tariff if it is 
clearly of the kind known as fencing wire. Other kinds of stranded wire, 
such n.s galv.aniscd iron seizing, are o.sses.sablo under No. 149 at Rs. 60 per 
ton. The e.Ki.sling entries relating to wire were introduced in the Schedule 
in June 1924 i?; accordance with the I'cconuneudation contained in the Tariff 
Board’s report regarding the grant of protection to the. Steel Industry. 

.I. It appear.: from a letter from the Collector of Customs, Rangoon, dated 
the 17th April 1926, of which a copy is enclosed, that the, specific duty of 
Rs. 60 per ton on stranded wire imported for purposo.s other than fencing 
causes a loss of revenue in that it works out to very mncli le.ss than 10 per 
cent, ad valorem to which all wires were subject iirior to June 1924. It l.s 
also probably the ca.se that there is no Indian industry in stranded wdi-o 
which requires protection. 

4. 1 am to rerpjest that these facts may be brought to the notice of the 
Tariff Board in connection with their present enquiry into the Steel Industry. 


Tinrloxure; 

Copy of letter 'No. 511H —7 A.-S6 dated the 17th April 1936, from the Collector 
of Cu.dom.'!, Jtaogoon, to the Herrrtary, Central Hoard of Berenue, Simla, 

I have the honour to reter to your letter No. 0.-272-Cus,-26, dated the 9t.]i 
March 1926. 

2, The v.alues of thb seizing wires in question are as follows; — 

Ui) The invoice value of jV' diameter (smaller sample) 21 S. 'tV. C. is 
lOd. per !b. The lauded cost inclusive of duty works out to 
about 10 annas per lb. 

(7/) The invoice value of . 5 ".," diameter (larger sample) 17} S. W. G. is 
(kl. per lb. The landed cost inolnsive of duty i.s 6 annas per lb. 

3. 1 am infenned that the. value of jade cutting stranded wire is about 
Rs, 30 per cwt cum duty but a ver.v small amount is imported. 


XVII. THE INDIAN STEEL WIRE PRODUCTS, LIMITED. 

A.— Wbittk.v. 

(1) Jiepresentatiori dated the 11th May 19.56. 

With reference to the press communique of the 16th .A.pril 1926, we beg 
to submit the following for the consideration of the Board. 

In July 1923 w'e submitted a representation regarding the necessity of 
increasing the rate of protection recommended by the Tariff Board in their 
first report and sanctioned by the Government and the Central Legislature. 
A s«;ond letter on the same subject submitting figure,s as desired by the Tariff 
Board in their letter No. .500, dated the 10th September 1925, was addre,ssed 
to the Tai l ft’ Board 011 the 25th Septembr 1925. 

Our representative, Mr. Capadia, was oxaminod by the Board on the 6 th 
October 1925 and during the course of his examination further information 
Svas required by the Board which was supplied by us in our letter, dated the 
27th October lf*25, wberealter the Boarrl examined our two reiiresentativos, 
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Ml’. Liilubliai Samalclas and Mr. Walrhaml TliraoUaiid, on the 29tli October 

1925. 

Til both our rejireseiitations and the oral evidence of our reiireBCiitalives 
we have made out a case nut only for eontinninji; the jirotection granted 
uudor the Steel Industry {Protection) Act for about 4 yeais but also for 
increasing the same. 

The Ucijort of the Tariff Board on our reiireseiitation has not yet been 
i.ssued to the public and in the absence of such report it is ver.v difficult for 
us to submit any fre.sk re[)reseutation as tve. have already given our'reasoics 
for ail increase of iiroteclion in our previous representations. 

We may .state hero for the information of the Board that we started 
manufacturing wires and nails from 2lst JVovemher 1925. M'e had to order 
rods from outside India and as that meant delay in hegiiiiiing the working 
of the factory we piiichased about 450 tons of second-hand rods and wires to 
start the work of nianiifaeturiiig wires and wire nails therefrom. 

Onr first consignment of imported i-ods arrived on the 20th March 1920 
and the raainilacturiiig of wire from these roils was begun on 22i)d March 

1926. The production of our manufactured goods has incTea.sed from about 
7 ton.s iviih second-band rods to 15 tons with imported rods. 

The nicinagement cxiiects to iiicreuse this production with one shift to 
about 18 toits as the workrnen get more practice in working the new machi¬ 
nery. The pre.sent figure ol 15 tons per day works out to 378 toms per month 
of 25 working clays. The Board will observe that our production even at the 
ju'eseut low figui'e, is 25 tons more per month than given a,s an estinaue, in 
our letter of 2'7th October 1925. 

The cost of manufacturing came in February to Rs. 2{)t) per ton for wire 
and R.s. 274 pei ton for nails. The increase of Ks. 44 on the figures given 
in our representation, i.e., Rs. 230 per ton is to a very great extent due to the 
duty of Rs. 40 per ion that we have to pay on rods. If that dnt,y is removed 
as requested b.y us in our oral evidence, we will be able to manufacture wires 
and nails at a figure practically equal to that jiientioued in that representa¬ 
tion and this, we hoiie, will satisfy the Board that the demand for increased 
duly that we had made in our representation wa.s fair and reasonable. The 
Board has liau an opportunity of seeing the working of the factory and if 
the.y arc satisfied that we have made carne.st efforte to increase production 
ami reduce costs, we hope they will be, pleased to support our request for 
eontimwncG of protection at the higher scale suggested in our rejircsentatiou 
of 27th October 1925. If the Board desire further information or to take 
oral evidence of our representative we shall be glad to meet with the Bnard’.s 
wishes in the matter. 


(S) Further re/pre.^entalioti from Ibe [ndian ittecl Wire. Produciit, Ltd., 
doted IIth August }')2G. 

We beg to submit the following representation for consideration of the 
Board during the pre.sent .statutory enquiry regarding our demand for addi¬ 
tional protection to Wire and Wire Nail Industry. 

Out of the statements of figures which aceompany this letter Nos. 1, 2 and 
3 disclose the position in respect of our 0 months working of wire production 
since we. re.sunied operations whereas statenieiit.s Nos. 4, 5 and 6 appertain te 
Nail Industry. 

As will he apparent .statement No. 1 shows the cost of production of wire, 
taking rods with duty having been paid at Rs. 40 per ton whilst statement 
No. 2 exhibits the same cost with the duty on rods at 10 per cent, ad ralorem 
as. rcconimended by the Board and made effective by tho Government of India 
as per their Re,solution No, 3G0-T. (3). 

Statement No. 3 give.s the cost .ns estiniatcd by ns on our production of 
wire when we increase same to 300 tons per .shift and it is on this that we 
have based our claim for additional protection to Wire Tudnstry. 
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Statements Nos. 4 and 5 similarly show the position with regard to nail 
production (with the duty at 14s. 4f) per ton and 10 per cent, (id valoTciti 
respectively). 

Statement No. 6 i.s an estimated cost of nail manufacture with an output 
of 200 tons per shift and our claim for additional protection to Nail Industry 
is framed in accordance with the data fni'iiished in tlii,s .statement. 

In working out the manufaeturing cost of wire a.s well as nails, we have 
gone according to the basis laid down by the Board in their first Beport on 
the “ Grant of Protection to the Steel Industry ” issued in 1924 (vide page 202 
of this Report), viz .:— 

Nett metal cost. 

Cost above metal. 

Overhead charges, 
and Profit. 

During January, February and IMarch we iiad to work with the old stock 
of wire that we had purchased from the Hume Pipe Company at .Jamshedpur 
as ilie imported rods were not available whereas during snbseciuent months wo 
utilised imported rods which reached our hands jn,5t then. 

We have therefore taken as our criterion the average rate for the last 3 
months out of the 6 that we h.avo taken into calculation as showing our actual 
cost both for wire and nail manufacture. 

In statement No. 3 we have arrived at what should be considered the fair 
selling price of wire, vis., Rs. 222-8-0 per ton and deducting therefrom the 
present import price of wire, vis.. Ils. 175 per ton, the difference works oux 
at ila. 47-8-0 per ton whicdi in round figures w© take at Rs. 50. 

Similarly in statement No. 6 wo have determined what should be considered 
the fair selling price of nails, rii:., Rs. 277-8-0 per ton and deducting there¬ 
from the present import price of nails, vis., R.s. 210 per ton, the difference 
works out at Rs. C7-8-0 which we take at Rs. 70. 

Wo note in paragraph 7 of the Board's last Report (published at the end 
of last month) on the “ Grant of Protection to the Wire and AVire Nail 
Industry ” that if additional protection is to be given to us, they have no 
hesitation in recommending that it should take the form of .a bounty. 

We also note that the Board do not recommend that a higher duty should 
be imposed on wire nails than on wire and that the Government of India 
nave accepted this finding. 

We therefore heg to propose that as per statements No.s. 3 and 6 submitted 
by ns, we should he granted addition.<il protection in the form of a bounty 
at Rs! 60 per ton on our productions of wire and nails each taken separately. 
This we have taken as the mean of Rs. 50 and Rs. 70 the respectivi; diffeience.s 
obtained in our statements of estimated costs of wire and nails. 

We submit that ours should be considered a national Industry and in order 
to settle .and ensure the prospects of the industry for a definitely long period 
(vide paragraph 21 of the last Report) so that internal competition may 
thereby also be cncour.sgecl and fostered, we propose that the additional bounty 
claimed by ns with the existing protective duly of Rs. 60 per ton on wire and 
nails should be recommended to he continued for the period of 10 years from 
April 1027 and that retrospective effect should he given from the time we re¬ 
started the works, i.e., December 1925 as recommended by the Roard m 
paragraph 22 of their last Report. 

We beg to enclose herewith our letter to the Collector of Customs, Calcutta, 
along with a copy of our statement as sent to him for rebate claimed by us. 
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If lor any reason this rebate of Hs. fiO.OOO is not allowed to us, wo would 
roqviest your attention to this matter in considering the question of ret-oin- 
mendiiig retrospective action to be taken. 

We shall feel much obliged if the Board will kindly issue their report in 
tmr matter before 15th October next by which date we presume the Board’s 
Report on the Steel Industry is to be submitted to Government, ns otherwise 
the action thereon being delayed will be rendered ineffectual. 

If the bounty as claimed by us is recommended to bo given for a period of 
10 years and if during the interval anything untoward happens which might 
bring about an ahnormal fall in import prices and thereby might upset the 
calculations taken, may we suggest that Government should be advised to act 
in the manner as indicated in paragraphs 33 to 38 (pages 20 and 21) of the 
Board’s first Report regarding the “ Grant of Protection to Steel Industry ” 
Issued in 1924. 


Enclosure .Vo. 1. 


Copy. 


2nd August 1926. 
1073. 

The Golleetor of Customs, 

Customs House, 

Calcutta. 

DE.tn Sib, 

lie remission of duty on Stool Itods. 

Wo beg to inform you that soon after onr representation to the Tariff 
Board in October last we had imported about l,tX)0 tons of No. 5 Continental 
steel wire rods for the purpose of converting them into wire and wire nails 
and that we had to pay a protective duty on those rods at tho rate of Rs. 40 
per ton as the Report of the Tariff Board recommending the exemption of 
wire rods from the exi.sting protective duty could not be presented to the 
Government of India before our shipinents of rods arrived at Calcutta. 


The Government of India have now been pleased to accept the reomniend- 
ation of the 'lariff Board and have pa-ssed orders in acordance. therewith as 
per their resolution No. 362-T. (3) to remit so much of the protective duty as 
Is in excess of tho previous duty of 10 per cent, ad valorem. 


We therefore beg to submit our claim for the rebate of Rs. 30,207-4-0 
being the difference between Rs. 39,498-6-0 already paid by us at Rs. 40 per 
ton and Rs. 9,291-2-0 calculated at 10 per cent, ad valorem-. 

We append herewith a statement showing the amount of rebate claimed 
by us with supporting vouchers and mvoice.s which you will kindly return to 
us as early as possible. 

Wo .shall therefore thank you to let us have tho above amount at an early 
date. 


Yours faithfully. 

For The Indian Steel Wire Products, Ld., 

Sd/ LALUBHAI WAGCHAND CAPADIA & CO., 

Agents. 
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statement of Rebate claimed. 


A'o. 0 Steel Wire Rods — 


i{S. A. P. 


(1) Cash Voucher No. 4583, dated 15th 
March 192C. 

2,890 coils Tons. 247-11-0-20 lbs. 

Duty paid at Rs. 60 per ton . 14,853 9 0 

Deduct —Refund obtained for the 
difference between Rs. 60 and 
Rs. 40 per ton .... 4,951 3 0 


Rs. A. 7, 


9,902 6 0. 


(2) Cash Voucher No. 5788, dated 19th 

March 1926. 

3,198 coils Tons. 247-5-0-3 lbs. 
Dutj' paid at Rs. 40 per ton 

(3) Cash Voucher No. 6998, dated 26th 

May 1926. 

6,953 coils Tons 492-12-3-25 lbs. 
Duty paid at Rs. 40 per ton 


(1) Messrs. Tata Limited’s Invoice 

No. 589, dated 21st January 1926, 

value £1,794-19-7 .... 23,768 0 0 

(2) Invoice No. 593, dated 28th Janu¬ 

ary 1920, value £1,730-18-8 . . 22,919 15 0 

(3) Messrs. Frank Mott’s Invoice of 

22nd March 1926, value £3,448-10-8 46,223 4 10 


Total . £6,974-8-11 92,911 3 10 

Duty at 10 per cent, ad valorem 


9,890 I 0- 


19,705 15 0 


39,498 6 0 


9,291 2 0 


Amount of rebate claimed by us 


30,207 4 0 



STATTiMENT No. 1. 

BRIGHT WIRE. 

(With ])tity on Rods at Rs. 40 per ten.) 
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(!£; CoTismii:v->le stores (ChoniictUHj soap, 20 10 
limo. lubriojhiits. etc.) 




(d) Wages of lalDOur aud eupervieiou .\ 32 1 1 29 7 1 23 4 0 16 6 7 I 17 12 
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Oar Average Selling price per toil . . 178 15 4 187 6 4 183 15 4 | 199 2 8 1S3 



STATBMEST Ko. 2. 

BRIGHT WIRE. 
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iinclcisure No. 4. 

Statement No. 3. 

Exihnatexi coat x'lnia produclion of ivire iitcreoses to SOO tons per shx}t. 
(With duty oil rods iit 10 per cent, ad valore.rn.) 

Bright Wire. 

Prodiietioii . ..Ton.s 200. 


VVoi-ks cost— 

K.-. 1. 1', 

(1) -Nett iiictiil co.st (wire rod.s including wastage) 121 0 0 

(2) Oost above metal (consumable stores, wages, 

etc.). 45 0 0 


Overliead charges— 


166 0 0 


(nepreciation, interest on debenture-s and working 

capital, Head Office and Misoellnneous) . 44 0 0 

210 0 0 

Brolit.12 8 0 

fair selling price ....... 222 8 0 per ton. 

C.i.l. import price (Ks. S-12 per cwt.) . . . 175 0 0 per ton. 

Difference being the amount of additional bounty 
claimed by us . . . . . . . 47 8 0 per ton. 



WIRE NAILS. 

(With Duty on Eods at lis JO per ton.) 
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Statevkst Xo. C 

WIRE NAILS. 
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'ur avorujfc scl 






Enclosure No. 7. 

Statement No. 6. 

Eitimcdi’d cost u'hi'n production, of nail.’i iirciea.ies to SOO tonr per .<:/iift (icilh 
dutij on Hods at W per cent, ad valorem). 


WiKK Nails. 


Production. 



Tons 200. 

Works Cost— 

Bs. 

A. 

p. 

(1) Nett metal cost (Wire). 

(2) Cost above metal (consumable stores, wages. 

222 

8 

0 

etc.) . 

55 

0 

0 

Fair selling price ....... 

277 

8 

0 per ton. 

C.i.f. import price (Ks. 10-8-0 per owt.) 

Difference being the amount of additional bounty 

210 

0 

0 per ton. 

claimed by us . 

67 

8 

0 per ton. 


(Ji) Letter Ay. dated the- Hist Dcceniber 1920, from the 'I'ariff H'Kui], f.i 
the Indian titcel Wire, Froducts, limited, Bomba;/. 

In contiiiuation of the Tariff Board’.? letter No. 926, dated the 15th instant, 
I am to say that the Board would be glad if .you would supply as quickly as 
possible, .st'fiteriient.s (with 6 .spare <a>i,iies) giving the information asked for 
below; — 

{a) Statement of cost-s up to date to be submitted in the form in which 
the statements forwarded with your letter dated the lltli August 
1926, printed copies of which are attached for reference, tvere 
prepared. 

(ti) (lopies of detailed monthly co.st sheets for ihe months of May to 
December 1926. 

(c) Statetnent showing the gauge or gauges of wire in ro.spcct of which 
the cost statements and co.st sheets are submitted. 

fd) A .similar statement giving the gauge, length and weight of the 
wire nails. 

(e) Statement of the c.i.f. sterling prices of the corresponding gauges 
of wire and the corresponding sizes of nails in the months of 
J.anuary, February, March, April and November and December 
1926. 

E.B .—This c.i.f. price should not include import duty, landing 
and any handling charges. These charges should be separately 
shown. 

if) A similar statement showing the c.i.f. .sterling price of wire rods 
ill the same months. 

(g) A statement of the block value on which depreciation is calculated 
ill the statement called for under (a). 


(I) T.etter dated the 29th December 1926, from the Indian Hleel If'i/i) 
Products, Limited. 

With reference to your letter No. 9'1]. dated the 2T.st instant wo beg to 
forward herewith statements giving the information required by you. 

(u) The Enclosures Nos. 1 and 2 exhibit the position with regard to wire 
and nail production during the months of July, .August and September 1926 
(with duty on rods at 10 per cent, ad calorem). 
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(h) Kiiolosui'es Nos. 3 aiifl 4 show the detailed cost of wire and nails during 
the months of May, June, July, August, and Sejiteniher 1926. 

(f) The gauge of wire drawn in each mouth is shown in Euelosure No. . 0 . 

(d) Similarly the length, gauge and weight of nails inanufacturetl in each 
month arc given in Knclosure No. G. 

(e) Tlegardiiig c. i. f. sterling prices of wire and nails wc enclose herewith 
copies of some of the invoices we have obtained (Enclosure No. 7). 

(f) We also annex herewith copie.s of iiiv'oicos showing the c. i. f. sterling 
price.5 of wire rods (Enclosure No. 8). 

(u) The amount of depreciation and the value of plant and huildings (wire 
mill) are shown in Enclosure No. 9. 

Wc are glad to inform you that wo have now received from the Customs 
authorities the amount of our claim for rebate on rods already imported by 
us and referred to in our letter dated 11th August 1926. 

We have not boon able to give the figures for October aa there was no 
production at all of wire in that month owing to rods having boon exhausted. 

Similarly the figures for uail production for October are not given as we 
produced only 37 tons of nails during that moiilh to complete e.xecutioii of the 
orders on baud. 

In November we got the fresh eonsignment of rods about the 17th ol ihat 
mouth and hence the production was only for a few days the cost of nfiidi 
would practically be of no itse ior the jrurpose of comparison. 



ENCLOSURE ^•o. 
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Aiiffns!.. In thi^ month we ha<l to curtail daily produRtion in anticipation of tie lods Ixdng all used np before tlic ciid of tlie n)(>iith 
aiKi to k(?ep v.]i t.ho staff going /or tliat month. 'I’lu? rods were oxliaiistccj )»y xhc middle of Angn/^t. 

/>rfiie7t{bcr. In t.liis moritli wo rJid Jiot make wire from rods hnt iuily tho wdru which we had profliurod in duJv w^a-s re drawn l(» thinner i^izes in 
order to supply sannr to nail dejjartnient to ejnihle them to execute the orders on hand. 




ElSCLOSWlE No. 11 



.lv;///xl. A.s hy till! jiiiddio of Ijiis month the rods M-ere e.xhnusted. the wire operators were transferred to the r.ail departnier.l and 
hence the air.ount of their wueos raised the eost of nails liy that extent. 

Seple.iiil.fr. In this niontli t.aliing tlie jiroduetion, the eo.st of Nails was higli a.s the total wapes of the wire oiierators were added on to same. 
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I^^’CL()SURE No. V. 

WiRK. 

Stalemeiit uliowimj the ijauges of wire drawn during each month. 


vm. 

Gauges. 

Wciglit. 





Tons 


Qr.s. 

Lbs. 

192(3- 








January 

• 


9 to 16 

97 

IS 

0 

4 

Februai-y . 


* 1 

9 to 16 

92 

3 

a 

ft 

Jlar'-h 



7 to 1.7 

10.1 

18 

0 

2t 

April . 



6 to 14 

2.J3 

7 

0 

10 

May . 



6 to U 

202 

10 

1 

13 

.June . 



C to U 

l.->() 

r, 

1 

12 

July . 



0 to 11 

229 

!•:> 

3 

1 

Aupuist 



6 to 14 

10.7 

10 

1 

i> 

.Sepf.uuiljer . 



7 to 14 

44 

13 

1 

23 

ENCLOSURE No. VI. 


WiEU Nails. 


Slatement showing the length, gauge and iveight of wire nails manufactured during- 

each 'month. 


— 

Lciigtli. Gauge. 

Weight. 





Ton.s 

Cwts. Qrs. 

Lbs. 


I|"xl3. 14 . 






1926- 

Ii"xl3, U . 

• 





January . . . -d. 

2" xl2 



. 36 

10 3 

25- 


2rxio, 11 . 







r xio 


J 




r 

1" xl4. 1.3 . 






1 

I"xl4, 13 . 






February . . . .-1 

ir>:i-t 



!- 62 

15 0 

13 

1 

1 

irxl2, 13, 14 . 







li'xis 


J 
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Long h. Gavgo. 


Weight-. 


September 


1" X 14, 15 . 

irxu 

li'x 11, 12, 1.1, 14 


Tons Cwts. Qrs. Lbe, 


^127 4 1 4 


21''xl0, II . 


r x!) 


ENCLOSURE No. VII. 

Invoice No. 1. Copv. 

F^xpori, Impori, 

FERNAND GILBERT. 

Brussels, 30th January, 1926, 

82, Avenue Albert Girancl. 
Invoice No. .142. 

Telegraphic Addi-ess.—Gilborlig—• Brussels. 

To Messrs. ,S. 8. Mohatned & Brothers, Caleutta. 

For sale and shipment c.i.f.o.i. Calcutta of the hereunder mentioned goods; 
S. S “ Treutenfels ” payable at ,10 days sight documents against payment. Amount 
Insured £67—to claim iri case of damage at sea on insurance policy. 


My Reference D-,142-19, 

Your Order No. Ind. 139 of 24th December 1926. 


.Marks 

Dct.iil-? 

tJnity 

price. 

Total 

price. 



.€ s. d. 

£ ,s. il. 

Azmut C139-342. 

100 kegs wire nails ; 



Calcutta. 

Made in Bcl”:iuin. 

l'Xl.5, U"xI4. lUxIl, 2"xl2, 

6 10 1,5 25 

ii"x]3, 2F'xJi, :rxio, t^xo. 

0 12 3 

61 5 0 


.5 10 10 10 

_ ^ in all loo kcffS of 




1 cwt., nett ])or cvrt. 




Sixty one pounds .sterling five shillings. 




(Sd.) Illegible. 
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Tnvoiee No. 2. 


Copy. 


Manchester, April 29th, J926, 

No. 2417. 

Invoice of 304 packages bought by Thomas Barlow & Brothers on account of 
Messrs, Saiitosh Kumar Mullick & .Son and shipped pe.' “ Altenfds.” 

Antwi.-rp to Calcutta consigned to Messrs. Barlow S: Co. 


Indent No, 8410, 

Bright chequered Hi‘_ad Wire Nails. 

2",k11, 2"x 12, 2i"xl0, 2rxll. V'xS, 3'x9, 3^"x9, 4"x8, 4''X9, 

24 '"OO 40 GO “ 80 100 50 60 60 

Kegs each 1 cwt. C.I.1'’.C. 

504 kegs at 11s. 1 Jd. per cwt., £280-7-0. 

We do hercihy declare that the goods specified are of the produce and niamifae - 
ture of Belgium. 

And interest at the rate of 6 per cent, to date of payment in cash. 

E. A' 0. E. 

Per Pro. Thomas Bahi.ow Bros. 
(.Sd.) Illegible. 

Copy' 

Invoice No. 3. 

11 and 16, Ludyate Hill, Lmi/hn, E.C. 4. 

iShippttrs of Machinery, Plant Tools, Idetals, Iron and Steel, Electrical Appliances, 
Fittings and Jjamps, Hardware, Bolts and nolting.s, and Ctmeral Merchandise of 
every description. 

-Spc-cial Terms and Facilities for Overseas Constituents for whom we act as 
London Agents. 

ir«el'?!y Mail Circular 29th July, 1926. 

(All prices subject to Jiiarket fluctuations.) 

Wire Nails l"x 14 to 4'''x9- -7 lbs. packets and cases 11s. 9d. per case. 
Best Bright Galvanized wire, up to 8 gauge .\s.sorted . £10 per ton. 

Best Annealed Iron Wire 16 B. W. (4. Unwrapped . 10s. per ton less; 

Best Bright drawn Plain Wire basis up to 8 csaiivas 

extra ........ £7-15 0 per ton. 

Term,s C. 1. F. C. l'\ Ind an Ports Tlrafts at 30 or 00 days sight. 


Extracts from Dohbertin A Co.'s Price List, dated 19lh Janvary, 1920. 

Hamburg. 

Kattro))ol. 

Montonhof. 

l’(ir ton. 

£ s. d. 

Galvanized Wire B. W. G. 8, in canvas . . . 10 18 6 

Bright Wir(!, B. W. G. 8, in canvas . . . . 8 17 0 

Annealed Wire B. W. G. 12, in canvas . . . 9 12 0 

Wire Nails, I" 0" cases and i)ackets . , . 11 12 6 

Prices are cproted for Jelivery c.i.f. c.i. Bomb.aj', Karachi, Calcutta, 2 per cent- 
comrnission. 
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ENCLOSURE No. VJIl. 

Invoioe No. 1. 

tiilliivr Square Buildings, London, 2Ist January, 1920. 
Messrs. Tata, Ltd. 

Bought of Frank Mott A Co:np.rny, Ltd. 

Terms nett cash against shipping doenments. 


Date. 

Qiiiintit.v a'ul dt.*icriptio i. 

‘ 10772 

Tons. (Vts. Qr.s. Lbs 



Order .Vo. .Misr..-SS (completion). 

To Continental Thomas Steel 
Wire rods, 5,105 ceils. No. 5 
gauge, at £7 per ton 

^ O.i [. Calcutta 

1 

1 

247 5 0 ‘A 

1 

1.750 15 2 

1 

1 

1 

1 

1 

Tot/’ 

.... 

1,750 15 2 

Mark i, 

M. j. », L. 

88 

;on tallies attached to l<> per cent, of the coils). 


Sent (loirii for shipment per S.S. “ .Magdapnr ” from Antwerp to Calcutta, 

Invoice No. 2. 

Bought of Frank Mott & Company. 

London, 2ord March, I92(i. 


Toriris 25 per cent, payable on sUiinnont remaining 75 per oent. to l)e drawn 
through a Bank in Bombay against shipping documents. 


Date, 

(jaantity and des-.-riptiou. 

Touft (’Vts. Qr.'i. Lbs). 

£ .I. d. 


O.’v/t- r .\'o. 




To Tiuj'in-j quality rods. 

No, .7 gii'.ige ill coiU-of about 
oarb, 0.07)3 foilH, at 
y,'/ per to.i. 


5.-}!S Id .5 


' ('.i.f. Ca!.vutta 

■Hi 



Mark. 

1 Green 
Misc.-lO.j. 

iient down for shipment per S.S “ Warfield ” Antwerp to Calcutta. 
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Invoice No. .3. 

London, 28th AuqusI, 1920. 
Messrs. The Indian Steel Wire Vroducts, Ltd. 

Per Messrs. Tata Ltd. 


Benight of Prank Mott & Company, Ltd. 

Terms £150 cash with order and balance cash against documents. 


Bate. 

1 Quantity and description. 


£ d. 


Ordur No. 123. 

To 1 ..“IJO coits of Thomas qua¬ 
lity steel wire rods, No. 5 
gaiifrn roils of about 150 lb.s. 
each at £ <i 11-0 per (on . ^ 

00 2 3 12 

0-19 7 8 


C.i.f. (.‘Ak'nlta 

Les6 cash received with order 

Totai. 

j 

049 7 8 

150 0 1* 

199 7 K 


'Sj, t& 0, E. 

hlark-. 

(ireen 

Tata 

123 

Calcutta. 

Shipped by the S.S, “ Mahatiada ” from Antwerp to Calcutta. 

Invoice No. 4. 

London, 28th Avynnt 1920. 

Jlessrs, The Indian Steel Wire Products, Ltd., Bombay. 

Per Messrs. Tata, Ltd. 


Bought of Frank Mott Ar (^ompany. Ltd, 

Terms £160 cash with order and balance cash against documents. 


Date. 

Quantitv .and description. 

110 tl 

Tons Cwts. Qrs. Idis. 

£ 5. d. 


Order No. 12-3. 

To I.3H4 coils of Thomas qua¬ 
lity .steel wire rods. No. o 
Gauge. (.'oils of about 

160 lbs. each, at £ 6-11-0 per 
toil ..... 

99 3 3 1!' 

(il9 14 2 


C.i.f. Caleutta 


fi49 11 2 


Ze-f-v cash received with order . 


150 0 0 


ToT.rL 


499 14 2 


E. cO 0. E. 
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Mark. 

Green 

Red 

Tata 

123 

Calcutta. 

Shipped by S.S. “ Mci'kara ” from Antwerp to Calcuti». 

Copy of Cable despatched to V'ireforms, Boir.L-.iy, 

Bomhny, 7lh Sepiembei. 1J2G. 

Order 123. H.ave sliipped 100 tons “ Mcrkara 100 tons “ Mahanada ” refer 
our letter 12th ultimo your decision regarding Mott’s offer further 800 tons required 
thi.s week telog.-aph. Market priee now £6-18-6 


Tata Tto, 

Liiion, 


llth Dicember 192G. 

Copy of a Cable dated 10th Decemlier 1920, receired froju Messrs. Fratitc Molt it- Co., 
Ltd., IjondoJi, on rlth Tlzc.-mber, 1926. 

Relieve you are requiring 600 tons. We offer firm wire rods; same ns pre¬ 
viously supplied £7-3 nett per ton Bombay. Shipments per steamer during 
.January-Rebruary. Cash against doeumeuts Boiiihay. Reiiosit of £700 with 
order. Must have irnmodiate doeiaion. 


EXCLGSCRE No. IN. 

Fialement showiny the depreciation on the Block Value. 

Depreciation on the value of plant and buildiiig.H is taken at the same figure, 
viz., Rs. 2,97,5 as shown on page 40 of the Tariff Board’s Report regarding the “ grant 
of protection to the wire and wire nail industry.” 

2 continuous wire drawung blocks and 3 nail machines were installed at the cost 
of Rs. 43,624 : the completion of buildings increases the value by Rs. 19,675. 

The depreciation would therefore be worked out as under : 



Rs. 

Rs. 

riant, R.s. '(,61,402 at 71 per cent. 

30,3.30 


Addition Rs. 43,624 at 71 per cent. 

3,272 

33,602 

Buildings, Rs. 2,14,603 at 2^ per cent, . 

5,365 


Addition Rs. 19,675 at 24 per cent. 

482 

0,847 

Depreciation per annum 


39,449 

i.e., per month ..... 


3,288 


Wo have not taken into account the increase of Rs. 313 ('3,288 less 2,975) 
per month in the item of depreciation in order to keep up the previous 
figure which we had supplied and which the Board accepted, as it would 
not add to the cost of prodnefion to any material or a])])reciable extent. 
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(n) Tetter dated the lOlh ■/miiiary Wil, Irani the Indian Steel Wire, Products, 

TAd. 

W’e beg to confii'in our Uvo telegrams dated 7tl; and lUtli histfint ic=.|)et'- 
tively as follows; — 

“ Directors have previous engagements. vSorry none except 
Mr. Capadia can atleud evidence meeting. Writing. Tisco 
have addressed us regarding taking over our business. Our 
Board including Bihar Director will consider proijosal and iheu 
reply." 

As stated in our telegram wo have received a letter from the Tata Iron 
and Steel Company, Limited, dated the .‘10th December 1926 a copy of which 
we enclose herewith. 

We are calling a meeting of our Board at an early date to consider this 
que.stlon. As this matter has recently cropped up it will perhaps bo advisable 
to postiionc the final examination of our witnesses till we arrive at a final 
decision. 


COPY. 

Tho Tata Iron and Steel Company, Limited, 

General Manager's OfTicu, 

Jamshedpur via Talanagar, B. N. R. 

noth December 1920, 

Messrs. Lalubhai Walchnnd Capadia «.% Co., 

Agents, The Indian Steel Wiro Products, Limited, 

6.3, Apollo Street, Fort, 

Bombay, 

DE.tB Sirs, 

With reference to your Mr. Capadia’s recent negotiations with us for a 
loan against the security of the liquid stocks of The Indian Steel Wiro Pro¬ 
ducts, T.imitod and the further conversations that we have had with him, wc 
write to enquire whether you wotdd be prepared to consider the question of 
handing over tho Company to the Steel Company and, if so, on what terms 
and conditions. Our idea would be to re,construct the Company' so as to place 
it ultimately on a paying basis either with protection when we arc in a iiosi- 
tion to supply the necessary raw material or without this if the Company can 
bo made to pay independently of protoetion. In order to enable our Direc¬ 
tors to examine the question, if you are at all prepared to consider a proposal 
of this uatuic we shall be obliged if you will kinillv send us a I'Ouy ot your 
latest balance sheet and profit and loss statement together with statements of 
costs. Tho Tariff Board have asked us to give evidence on tho question of the 
protection of wire and nails on tho 11th of January and our General Manager 
will give evidence on tho subject. As the Tariff’ Board, we underst.aud, are 
also considering the question of the future of the Company, we shall ho 
obliged if y'ou will let us have an early reply to this letter. 

Yours faithfully, 

Tata Sons Ld., Agents, 

Sd. JOHX PETEBSOX, 
Director, 
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(6) Statements sul/mitted hy the Indian Steel Wire Products, Limited, during 
oral evidence on the 10th January 1927. 


Statement I. 


26t)i June 3026. 


Ganguli and Co. 

To 

Mcjirs. Jiidian Steel Wiie Products, Limited, 

Bombay. 

l)E.tR Sms, 

We beg to report that the market has already become dull. We give below 
for your information current rates for wire and wire nails. 

Import jjrices for wire nails 1" to 6" . Rs. 10-8-0 per cwt. 

Import prices for H. B. 'vviro 4 to 14-G . Rs. 8-12-0 to Rs. 9 per cwt. 

Import prices for annealed wire up to Rs. 9 to Rs. 9-4 per owt. 

14 gauge. 

Market prices for : — 

Wire nails of sizes (2i tons or more) Rs. 11 t)er cwt. ex-godowu. 
H. B. Wire up to 14 gauge (24 tons or R.s. 9-S per cwt. ex-godown. 
more). 

Annealed wire up to 14-G. (24 tons or Rs. 9-8 per cwt, ex-godown. 
more). 

In fact pi'ices arc so low that we do not know what to do. In these circum- 
srances we sliall be obliged if you please fix the minimum rates at which wo 
may sell your products. The market is not likely to appreciate before the 
middle of October next. 

Statement II. 

Bright loire. 

Production —300 toii.s of wire per mouth. 

Works costs — 

Nett metal cost.—Wire rods as per Tata Limited’s latest quotation, via., 
£6-lls. per ton c.i.f. Calcutta (including 10 per cent, nd valorem duty, IJ per 
cent. Tata Limited’s commission, landing charges. Railway freight, siding 
and unloading charges) about Rs. 110 per ton, lO per cent. W'astage, Rs. 11 
per ton —Rs. 121 per ton. 

Cost above metal—Rs. 43 per ton as follows : — 



I'oi' 300 tans of w ire. 

Per ton 

of 

wire. 


Rs. 

Rs. 

A. 

V. 

(o) Stores 

2,775 

9 

4 

0 

{b) Coal and coke 

520 

1 

12 

0 

(c) Water and power 

2,700 

9 

0 

0 

(d) Wages 

5,400 

18 

0 

0 

(c) Packing, etc. 

2,100 

7 

0 

0 


13,500 

45 

0 

0 


Overhead ch.aiges.—Some except addition of interest on AVorking Capital 
(3 lakhs). 

Rs. 2,975 Depreciation. 

Rs. 6,876 Interest— 

Rs. 5,000 on Debentures, etc., at 74 per cent. 

Rs. 1,875 on Working Capital (3 lakhs) at 74 per cent. 

M 
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Statement III. 

TFi/'c Nail'!. 

Production .—200 tons of naik per month. 

Works cost — 

Nett metal eost.--Cost of wire as arrived at in Statement No. TIT, No 
percentage of wastage is taken. If there be any it will be covered by the 
percentage (10 per cent.) taken for w’irc. 

Co.st above metal.—Rs. 55 per ton ns under: — 



For £00 tons o' nails. 

Per ton of nads 


Rs. 

Rs. 

A. 

p. 

(a) Stores 

350 

1 

12 

0 

(h) Co.al .and coke 

25 

0 

2 

0 

(c) Watei- and i)Owor 

700 

3 

8 

0 

(d) Wages 

. 3,57-5 

17 

14 

0 

(fi) Packing (kegs) 

4,000 

20 

0 

0 

Railway freight, etc. . 

2,350 

11 

12 

0 


11,000 

55 

0 

0 


Insurance, overhead charges (Depreciation, Interest, Head Office tdiarges 
and Miscellanooua), Profit, etc., are not showni separately here as the same are 
included in the cost of w'iro, c.i.f. import price as given by Messrs. Gangulr 
and Co. in their letter No. 8142 of 26th June 1020. 


statement IV. 

Import Price.s. 

(Rate of exchange is. (id.) 


! 



Vails. 


1 


] 


Landed price 

1 

j 

j 

» 

1 

Invoice 

.Vo. 

Date. 

1 

Eato per owt. c. 
Calcutta. 

I per ewt, c.i.f. 

£ : Calcutta (with 
duty Es. 3 per 
owt. and lauding- 
■ charges annas 
■1 per cwt.) 

I 


1 

.■(, <7. Es. .\ 

1 

p. Ks, .\, p. 

(Tliroiigk Messrs. Trivedi 
&: Co.), T.. V. Trivedi, : 
Brussels. 

I •}0:V4.V> 

loth April 
1926. 

li Is i e. 7 6 

S 1 10 10 8 

1 

Pitto, ditto 

467 

2(5th April 
1926. 

11 S 7 8 

in 12 1 .) 

Ditto, ditto 

■iTO 

27tli April 
192C. 

11 3 .. 7 s 

0 10 12 n 

Ditto, ditto 

-sot! 

' 30th April 
192(3. 

11 3 ., 7 S 

0 10 1.2 0 

('Throiigli MoFffirs. Gaii^uli 

7T7? 

30th .March 



k Co.), Df* ValkeiiooT 
Freros & Co., Bel^'iiini. 


1926. 

11 0 T 5 

4 Pi 9 4 

A. G. Kidstoii Co.. London, 
(for Contj.neiiLal muLcriiiV'. 

1941’,S 

2l>th 5Iareh 
1926. 

11 6 7 10 

S 111 11 8 
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(7) Letter eJated the 20th January 1937, from the Indian Steel Wire Products, 

Limited. 

With refevcncfl to tho question regarding tho financial position of our Com¬ 
pany raised by tiie Tariff Board during Mr. Capadia’s oral evidence, we have 
pleasure in saying that the arrangement with tho Imperial Bank of India, 
Calcutta, to which ho had referred has now been completed and that tho Cash 
Credit Account will be opened with their Jamshedpur Branch. 

We beg to enclose herewith a copy of the Bank’s letter on the subject. 


COPY. 

IMPERIAL B.CAK OF IXDIA. 

No. B. 137. 

Calcutta, 17th January 1927. 


Messrs. Lalubhai Walchand Capadia & Co-, 

Agents, Tho Indian Steel Wire Products, Limited, 

65, Apollo Street, Fort, Bombay. 

Be.vr Sirs, 

Witli reference to your letter No. 1764 of the 8th instant, 1 have now 
pleasure to inform you that all formalities in connection with the proposed 
Cash Credit Acooimt at Jamshedpur Branch have been duly completed. 
Necessary instructions are being sent to Jamshedpur .^gent fo-day from whom 
you will no doubt liear in due course. 

Yours faithfully, 

Sd. 

Offg. T)y. Secretary and Treasurer, 


(8) Letter dated 21st January 1927, from the Indian Steel Wire Products, 

Limited. 

As required by the Board, we beg to send herewith an estimate of outlay 
neoess.Hry for 3 shifts working for wire and nail produdtion taken together. 

Estimate for outlay required per month for all the wire drawing hlnclts and nail 
machines at 3 shifts {maximum capacity) based on July figures as asked 
for. 

Total amount. 

Rs. 

1. Wire rods Tons 1,140 at Rs. 110 per ton , . . 1,23,400 

Rs. 

2. Sulphuric acid Tons 43-14 cwts. at Rs. 160 per ton 6,992 

Soap and grease ...... 2,788 

I.ubricating oils. 670 

Lime, cotton waste and saw duet . . . 308 

- 10,758 

u 2 
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3. Coal and coke Tons 2r)S at Rs. 8 per ton . 
-t. Electric power ...... 

Water ....... 

Rental charges . 

5. Wages and salaries ;—■ 

One shift. Trro shifts. 

Rs. Es. 


Total amount. 
Rs. Rs. 

2,064 

3,100 

1,200 

330 

- 4,030 


03iee staff . 

6 

400 

... 

... 

6 

400 

IVork staff . 

28 

3,201) 

10 

550 

a 8 

3,750 

W’oi'kinen and 
coolies. 

90 

2,500 

144 

4,360 

234 

6,850 


121 

6,100 

154 

4,9ti0 

278 



6. Incidental charges :— 


Packing expenses . 

8,000 

Railway freight . ... . 

3.200 

Laud rent and Board of Work? 

800 

Selling expense.s . . . . . 

2,000 

Postage, stationery and welfare 

1,01X1 

Tool steel for die.? .... 

1,000 


- 16,000 

7. Interest and overhead (diarges ..... 8,000 

8. Miscalkneous expenses ; — 

Elates, Tools, Electric goods and repairs . . . 2,000 

ToT.tr. . 1,79,852 

Produciion. 

Tons 
O?.*! 
450 
10 


Wive 

'Nails 

Scrap 


Tot.vl, . 1,135 


Addifiimdl wen rr/jiiircd for 9nd and ovd shifts. 

Rs. A. P. 

Works staff :— 

2 Foremen ... 200 0 0 

2 Electricians ....... 110 0 0 

2 Acid Testers ....... 80 0 0 

2 Timekeepers ....... 80 0 0 

2 Store clerks ....... 80 0 0 


10 


ToT.tL 


550 0 0 
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Es. 


1'. 

<men :— 





12 Plate setters at Re. 1-8 a day 


4.50 

0 

0 

24 Block strippers at Re. 1-6 a day . 


825 

0 

0 

10 TTelpers at Re. 1 a day 


250 

0 

0 

2 Firemen at Re. 1-0 a day 


68 

12 

0 

4 Helpers at Re. 1 a day 


100 

0 

0 

2 Pump drivers at Re. 1-8 a day . 


75 

0 

0 

12 Wire cleaners at Re. 1 a day 


800 

0 

0 

12 Filters at Re. 1-8 a day 


4.50 

0 

0 

8 Nail machine setters at Re. 1-8 a <lay 


800 

0 

0 

8 Operators at Re. 1-6 a day 


275 

0 

0 

10 Helpers at Re. 1 a day 


2,50 

0 

0 

12 Gleaners at annas 12 a day 


22.5 

0 

tl 

6 Electric motor attenders at Re. 1-4 a 

day 

187 

8 

0 

2 Blacksmiths at Re. 1-6 a day 


68 

12 

0 

4 Helpers at Re. 1 a da.y 


100 

0 

0 

12 Ivhalasis at Re. 1-4 a day . 


37 5 

0 

0 

4 Coolies at annas 8 a day 


50 

0 

0 


144 


Total 


4,850 0 0 


(9) 'Letter dated ‘34th January 1927, from the Indian Steel Tfire Froducts, 

lAmited. 

As desired b> tlio Tariff Board during Mr. Capadia's oral cvidonoo we beg 
to forward herewith copies of correspondence exchanged between us and Messrs. 
Barlow and Company and Messrs. Beruck and Comens regarding supply 
of wire rods to us. 


F.mdosure No. 1. 

Cdpii of letter No. 1023. dated 21 kI -Ivly 1926, from the Indian Steel Wire 
Produrf.H, Limited, to Mesurs. Barlow and Company, Oalentta. 

Heijarding Steel Wire rods. 

As von nin\ bo tnvare, we arc manufacturing steel wire and wire nails at our 
Jamshedpur wc'rka out of imported wire rods and for this purpose we required 
monthly about 500 ions of Coiitiiw'iittil (Belgian) rods which arc known as soft 
Thomas steel wire rods. Our present requirement is 500 tons_ of these rods 
per single shift and this will considerably increase when we, begin to work the 
second and the third shifts which we intend doing as the demand for our finished 
articles grows. 

VVe shall therefore feel much obliged by your kindly letting us know if you 
will be prepared to import this quality of rods for us in nionthly lots of 500 tons 
(Iplivered c.i.I. Calcutta; payment to bo made by us ag.ainst acceptence of drafts 
nt 00 days sight. 

.\n early reply will oblige. 
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Enclosure No. 2. 


Copy of liHler dated tiClh July 1926. from Messrs. Barlow avd Company. 

Calcutta, to the Indian Steel XVirc Products, Ld., Bombay. 

Ilegardiny Steel Wire rods. 

Wc arc in receipt o£ your letter No. 1023 of the 21st instant, and nolo 
your requireiueiils of the above ^oods. We are afraid, however, we could not 
avroe to irnportiiij^ the goods foi you on the teriiis suggested, viz., payment 
against acceptaue.i', of drafts at 00 days sight. If you would be prepared at 
the time of plac.irig mi order to open an irrevocable letter of credit with a 
Calcutta bank approved by us and allow ns to draw against the credit 
immediately on arrival of tho goods, we will go further into the matter. 


Enclosure No. B. 


Copy of letter No. 1086, dated 5rd August 1926, from the Indian Steel Wiie 
Prodticls, Limited, to Jlfessrs. Barlotc and Company, Calcutta, 

Pu'garding Steel wire rods. 

Wo beg to acknowledge receipt of your letter dated the 26th ultimo in reply 
to our letter No. 1.023 of 21st July concerning the above matter. 

We shall thank you to let us know if it will .suit you to stock in your godowns 
at Caieutta every month about 400 to 500 tons of rods (No. 5 gauge) on tho 
understanding that we can take delivery of some in quantities required by us 
every fortnight; jiayment to be made by us against delivery as we take it. 

Will you kindly let us have an early reply? 


Enclosure No. 4. 

Copy of letter dated 9th Augu.sl 1926, from Messrs. Barlow and Company, to 
the Indian Steel IVi/c Products, Limited {and reduced). Agents, Messrs, 
Lalubhai Walchand Capadia and Company, Bombay. 

Iliigarding Steel wire rods. 

Wo thank yoii for your letter No. 1086 of 3rd instant. Before proceeding 
further with tins matter we should be obliged if you will give us information 
on the following points : 

(a) For how many years would you enter into agreement to buy from us? 

(h) How many tons monthly over each year of agre.ement would you 
require? 

(c’l flow do you suggest prices should be arranged for each shipment? 

(d) Who will pay duty on the goods on arrival and expenses for clearing 

the goods from the Jetty if we agree to your taking delivery ex-our 
godown. 

(e) Whether you would be jircpared to provide us ^vith security for 

Bs. 30,000 for good faith. 

Wc should charge interest at 7 per cent, per annum on all money not paid 
to us within one calendar mouth from average landing date of the goods—no 
goods to he delivered to you without payment in full. Money to be paid always 
at the rate of exchange for the day on which payment is made. 
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Enclosure No. 5. 


Ctypij of letter A’o. J.7?S, dated ft-ith/'Joih Auqusl 1936, irom Meiisrs. Tjolubhai 
Walchand Cayadia and Company, Ayents, The Indian Steel Wire Producls, 
Limited, (and reduced), liomhay, to Messrs. Barlow and Company, Calcutta. 


Heyarding Bleel wire rods. 

We rire in receipt of your letter (l.iteci the 9th instant in the above matter 
anil have to thank you for same. 

We be." to reply as follovs to the p'oints raisoil iu your letter under 
reply : — 

(a) We would not like to enter into any long agreement to buy from 
you. We w'ould, however, make ourselves rospon,5ible to you for 
payment of the qii.antily of rods, say, in lots of about BOO to 1,000 
tons every time that wo place the indent for same with you. 

(Ii) We expect to consume about -100 to BOO tons of rods every month. 

fc) AVe would first ask for c.r.i. quotation from you before placing the 
order and if it suits us we would lot you have the indent duly 
signed .st that quotation. 

(d) We would expect you to pay the duty on goods on arrival as well 
as the exponse-s for clearing these goods from the jetty and tho 
total amount thus sijcnt by you would bo added to the cost of the 
rods, whieii we W(.iuld pay for as we take delivery in lots of about 
‘20{) to yOO tons each time. 

(el Tt would not be necessary to furni.sh any security as the goods would 
he with you and would not bo delivered to us till paid for. 

Wo would bo agreeable to pay interest at 7 per cent, per annum on all 
monies not piaid to you witbiri one month from average landing date of the 
goods. 

Will you tlievcfoi'H kindix consider Ibe matter and lot us have your reply at 
an early date? 

Enclosure No. 6. 

Copy of letter dated 1st Se.ptemher 1930, from Messr.s. Barloiv and Company, 
Calcutta, to The Indian Steel Wire Products, Limited. 

We thank you toi- your letter No, 1173 of the 24th/25th ultimo and carefully 
note contents. AVe regret we cnnnot see our way to take up this business unless 
you furnish us some sort of security. This security would be held by us to 
cover any market difference, should you at any time fail to carry out your 
contract. Tf you cannot depo.sit with ns the amount mentioned in our 
letter of 9th ultimo, will yon kindly let us know how much you could 
deposit? All the other points in your letter appear to bo in order except 
that wc should charge you, for the storage of the goods from the time they 
are landed until they are delivered to you. As a matter of fact sucii goods 
would be stored in the F.airlie Warehouse here and the rent bills would he 
payable by you before yon take dlivery. 


Enclosure No. 7. 

Copy of letter No. 1003, da,ied 2Sth September 1936. from the Indian Steel Wire 
Products, Limited, to Messrs. Barlow and Company. 

We are in receipt of your letter of the 1st instant and have to thank you 
for same. As stated in our. previous IcU-er payments will be made to you 
we take delivery of the goods. 
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Since vou fl'ant some- sort of security, ivould bo prepared to deposit 
Rs. 5,000 as margin up to 1,000 tons to cover any market difference that may 
arise in case we do not take delivery of the goods ordered by us. tVe shall 
thank you to let us liear in reply at an early date. 

Enclosure No. 8. 

('opy of htti'.r dated 4th October I'Jtiti. from Messrs. Barlo-w and Company, 
to the Indian Sled It’/rc 1-roducls, Limited, Hombuy. 

lYe are in receipt of your letter No. l.lii’S of •28tf:. ultimo and have given the 
proposition our careful cousideratior). Wi- do not consider Es. 5,000 deposit 
Hufllcicnt to cover market difforonee on 1.000 tons. If yon can only deposit 
Its. .5,000 wo would be prciiared to do business only to the extent of 300 tons. 
If this is satisfactory to you, kindly send us the deposit and an offer, and we 
will onde.avour to make busines.s. 


Enclosure No. 9. 

Copy of loiter A'o. l-'WJ, dated blh October I92b, from the Indian Steel ll’irc 
Froducts, 'Limited, to Messrs. Harlow and Company. 

Wo are in receipt of your letter of the 4th instant aird have to thank you 
for same. 

We have to inf(;rm you that we have at pi('..si,nt on hand considerithle 
quantity of wire rods which will last us lov some tinu;.” 

^^'e shall be glad to ask for c.i.f. ciuotation from you by the end of 
’N.ovember !n' December vvhc.n wo will cousider the qtiestion of replenishing our 
■stock of wire rods before the present lot is run out. We will bo willing to 
deiiositi the sum with you in the proportion mentioned by you. 

Enclosure No. 10. 

Copy of letter dated the Ilih December 1986, from Messrs. Beruok and Comens 
Ciiloutta, 1.0 Messrs. T.alabhai Walcband Onpadia and Company, Bombay. 

kJessrs. The Indian Steel Wire Poeducts, l,j'.rdled, of Tataiuigar, inform 
us ill their letter of the 3rd Doceniher that tlie.v Tiave forwarded to you foi’ 
disposal our letter of the dOth Nove-mber addresse.il to them. 

Wo enclose herewith copy of same for your easy reference and shall be 
pleased to hear from you on the matter. 


Enclosure No. 11, 

t'opij of letter dated the. dOth November 4986, from Messrs. Berack and Comcn.s 
to Messrs. Steel ItT’re Products, Limded, .Jamshedpur. 

W^c notice, iui,\ amount of wire i\.ds arrivin'.' in Ealeulta, and under the 
imjn'ossion it is on your account shall be very pleased if for your future require¬ 
ment.? you will let us have your spocific.ation and enquiry allowing us to quote 
you. 

We also notice that all those rods are, beung stored in tlie Bengal Bonded 
Warehouse. Tlie rent, carting to godown, and from it for de.spatch must bo 
heavy items, and we think all those could be e.iu'i,ailed by using our organisation 
for reception, storing and despatch as we have our godowns in rail communica¬ 
tion with the docks and .ietties and --an despate.U direct from our sidings. 

'Tliesu facilities shall allow us eo offer you some inducements and should your 
purchasing .arrangements now alDw us to quote you we offer you the advantages 
of our estalilishment for reception and denpatch of the goods. 
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Eiiflosui'fi No. 12. 

Copij of letter dnted 16th Deeemher from the. Indian Steel 'Wire Products^ 

Limited, to Messrs. Jieruch and Come.ns, Calcutta. 

We are in reeeipt of your letter of the 11th instant contents of which we 
have noted. 

We have to inform y'ou that we are manufacturing steel wire and wire 
nails of various sizes at our Works at Jamshedpur out of imported wire rods. 

Our monthly present requirements <il steel wire rods for the above purpose 
are about !)00 tons. This quantity will ha consi'lcrably increased when we 
l) 0 }:;in to work second and third shifts as the demand for our finished products 
grows. 

We shall therefore thank you to let ns Imow if you are prepared to import 
for us Oontiiiental (Belgian) wire rods of Thomas quality in monthly instal¬ 
ments of 5(X) tons delivered e.i.f. Calcutta, payments for which will he made 
by ns against ac^ceptaiiee of drafts at 90 days sight. 

An early reply will oblige. 


Enedosure No. 111. 

f'op.i/ of letter dnted the J8lh December JDdii, from Messrs. Beruck and Cnmens, 
Calcuila, to the Indian Steel Wire Products, Limited, Bombay. 

We have to thanlr you for your letter of the IHiii instant No. 1577. 

We are well placed to import for your wire reds of Thomas quality and can 
accept your tenns of payment by you against your accepted drafts at 90 days 
sight provided those drafts are also accepted for payments by a knowm and well 
established Bank. 

We are afraid tliat unless this is arvanged our Antwerp Officse may not show 
any interest in tlie business because of the uatura of the goods and which are 
not marketable but for your special consumption only. 


Enclo.sure No, 14. 

Copy of letter dated the 22nd December 1926, from, the Indian Steel Wire 
Products, TAmited, to Messrs. Beruck and Comens, Calcutta. 

Regarding No. -5 gauge Steel Wire Rods. 

We have to acknowledge receipt of .your letter dated the 18th instant in the 
above matter. 

Wo shall thank you to let us know if you will bo prepared to import the 
above quality of rods on the followdng terms ; — 

We would at every transaction request you to furnish us with the e.i.f. 
Calcutta quotation for the-se rods. If the price suits us we would place an 
order with you for same at the quotation. 

On arrival of the goods you will arrange to store them in your godowns mid 
pay tlie duty as well u.s other ch-arges for clearing the saroo from the jetty and 
the total amount thus spent hy you would bo ocklecl to the cost of the rods, 
which we W'ould pay for avs we take delivery in lots of about 200 to 900 ions 
(vieh time. 

AVe believe you will be properly secured as the goods will be in your posses¬ 
sion and will not bo delivered to us till paid for. 

Wo will bo agreeable to allow you interest at 0 jier cent, per onnuin on 
monies invested by you on our account and not paid to you v’ithin one month, 
from the average landing date of the goods. 
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M’o muy infoi'iii you that these are iJic teiina on which we have arranged 
to scoure our supply ot rods from other sources. 

Will you therefore kindly consider the matter and let us have your reply 
at an early date? 


Enclosure Iso. lo. 

Cupy of letter dated SSth December 1926, from Meanrs, Beruch and Comens, 
Calcutta, to the Indian Steel Wire Products, TAmited. 

Wo beg to thank you for your letter No. 1713 of the 22nd instant. It seems 
to us that you have not clearly understood the contents of our leter of the 
18th instant. The reason why we are afraid that our Antwerp Office would not 
consider this business is in the nature of the goods, which are not marketable 
and would be imported for your use only. W'c agree to all your terms on 
conditions that you give us guarantee by hank or otherwise that all the goods 
shall be taken up. 

There remains also the question of interest and which wo propose at 8 per 
cent, per annum instead of G per cent, for all monies invested by us on your 
aticount and not paid for within a month from the landing date of the goods. 
This shall not affect you much ermsidering tiiat you shall obtain tlio benefit of 
our instalkstion here allowing cheaper despatch. 


Enclosure No. 16. 

Copy of letter dated the 20th Janiinrii 1927, from the Indian Steel Ihnc 
Products, Limited, to Messrs. Beruch and Comens, Calcutta. 

Eeo<irdin(i iVo. 5 Gauge Steel Wire Rods. 

We beg to acknowledge receipt of your letter of the 28th ultimo on the above 
subject. 

As regards the 2nd paragraph of your letter under reply, u’c quite realise 
your position in the mutter and would therefore be i>repared to offer you a 
deposit of, say. Its. 5,000 for a quantity of 300 to dOO tons of rods i n order to 
ensure you against any probable risk or iion-aoooptance of delivery on our 
part. 

This wc think should constitute an ample margin to cover you against any 
fluctuation in price or in case you ii.ay have to .'ell these rods to outsiders. 

The monies which we would deposit with you should servo as an imprest 
account and could be utilised towards pawmorit of the last lot of wire rods of 
ti particular consignment that we take, delivery cf. 

As regards interest, since yon wish same to be increased we would be agree¬ 
able to pay at the rule of 7 per cent, per anmnn rn monies invested you on 
our account and not ]mid for within a mouth from the average landing date 
of the goods. 

Will you therefore kindly consider the matter and let us have an earlv 
reply ? 


(10) Leiler dated 20th April 1927,^ from the Indian Steel Wire. Products, 

TAmited. 


We have to acknowledge receipt of your letter No. .813 of the Itth insfant 
■uhicl came to our hands after the Easter Holidays. 

We beg lo enclose herewith for your reference copy of the letter ivhurh 
we have addres.secl to the Imperial Bank, Calcutta. Since writing tliis letter 
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■'ve cliscusseil the question of further finanee with the Deputy Secietiu'y and 
Treasurer, Imperial Dank of India, Calcutta, as well as their Apent at 
Jamshedpur and we are now expecting their reply next week. 

We had therefore to request you yesterday by telegram to postpone the 
hearing of our oral evidence for one week. We have to-day received your 
reply by telegram as under:— 

“ 335. Your wire of 19th instant. Board regrets no further postpone¬ 
ment can ho granted.” 

Our representative will therefore be present on tiie 28th instant at 10-30 a.m. 


dopy of Utter No. 6’, dated 1st April 19S7, to the Depjvly Secretary and 
Treasurer, Imperial Flank of India, Calcutla. 

Be Cash Credit Account. 

An you are aware, wo have been since January last operating on the 
Cash Credit Account which you were good enough to open in nur favour at 
Jamshedpur branch of the Bank. 

We beg to approach you again on the subject hoping that the matter will 
receive your favourable consideration. We have at ])reseut imported abour 
500 tons of wire rods which are being des])atched to our works from Calcutta. 
We have been manufacturing wire and nails but owing to the necessity of 
our having to hold a slock of a vaidcty of sizes and gauges of the finished 
products and owing to the present very much hotter and larger demands 
for our products at improved prices from the consumiiig centres as well as 
from Government oliices, we are eoutomplating to go on to the 2nd and 3rd 
shift of our working. 

This would mean tliat wo would have to carry a stexjk of about 1,200 tons 
of wire rods for each month to enable us to bring about the increased ))ro- 
duction so as to have the benefit of the reduction of overhead and other 
charges in our cost of production. 

We may also say that during our evidence before the Tarill Board in tlie 
beginuiiig of thi.s year, wo found that the Board were anxious to see that 
we brought about the maximum production with three shift w'orkiug in order 
to enable them to frame a report reeninmeiiding contijmation of the scale of 
protective duty (rdx., Rs. 00 per ton) which is at present in force. 

In co-opei-ation with our works manager and other stall' we have gone into 
the details of our three shift working and of mai’keting the articles matm- 
faclured by us and we c<infideutly hope that if we, are able to do so, it will 
very materially alter and improve the prospects of our t'ornijany. 

At present we liavc enquiries for about 500 to 700 tons of wimeuled -wire 
and also for galvanized rvire, ordinary wire and nails of different sizes acc<ird- 
ing to the cu.stomer’s re(|uirements. 

We enclose herewith a copy of the letter received from the Chief Controller 
of Stores, Indian Stores Department, which will serve to show in what quan¬ 
tities our prospective orders are likely to run into. 

B'e have therefore to request you to consider our proposal of extending 
the lu'csent limit of our Cash Credit from Bs. 1,50,000 to Bs. 3,50.000 
against the stocks as at jjresent stipulated witii tlie terms and conditions 
as ala? now oiitainiiig. 

Our Mr. Capadia will be at Cakmtta during next week and ivill call on y(ju 
at the Bank when he will be glad to furnish further particulars in coiiuection 
v.nlh this matter if desired. 
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Copii of le.tter Nn. K.-IC-D., dated the ISth March 1937, from the. Chief 
ConirollcT of Stores, to the Indian Steel Wire Products, Linnied, Taiaruujar. 


Re Galvanized iron wire. 

Will you liindly It^t us Icnov whether you could undertake the rnam.i'factui'Q 

of wire iron galvwized in acconhince '.vith 
specification No. 649 O, a copy of which 
is enclosed? If so, your quotations for the 
quantities noted on the margin may kindly 
bo furnished together with rates of deli- 
very you could guarantee, i’ho copy of 
the specification may bo ivtiu'ned with 
ymur reply. 


Copy of letter dated the 31st .April 1027, from the Indian Steel Wire Products, 
T.imited, to the Secretary, Tariff Board, Calcutta. 

We beg to enolose berewith copies of the enquiries which we have received 
from the Chief Controller of Stores, ludian Stofea Department, and others 
regarding Annealed Wire, fralvanized Wire, etc. 

This, we hope, will indicate the volume of business we can secure and 
to what quantities our prospective orders are likely to amount. 


Copy of letter No. K.-ltl-D., dated the ISlh March 1937, from the Chief Cmi- 
trailer of Stores, Indian Stores Department, to Messrs. The Indian Steel 
Wire Prodnets, Limited, Tatanagar. 

SvBiECi:-Galvanised iron wire. 

VV'ill you kindly let us know whether you could undertake the manulact\n-e 

of wire iron galvanized, in accordance with 
spocificntioii No. 0^19 0, a copy of which 
is enclosed? If so, your quotations for the 
quantities noted on the margin nay kindly 
he furnished together with rates of delivery 
you could guai’antee. The copy of the 
specification may he returned with your 
reply. 


Tons. 


5 gauge 

^vive 000 lbs. per mile 

wire fits 

S ,. 

,, 300 „ 

„ 676 

12 ,; 

:> 150 ,, 

2(H) 

16 

n 50 „ „ 

2 



1,521 


Tons. 

5 gauge wire fiOC 11)S per mile iviro 043 
^ „ ., 301) „ ., „ 6?6 

12 ., „ loll „ ,, „ 200 

16 „ „ 50 „ „ 2 


h.o21 


Copy of letter No. .3121, dated the 29th March 1927, from the Indian Steel 
Tl^irc Products. Limited, to the Chief Controller of Stores. Indian Stores 
Department, Delhi. 

Re Tender No. H.-lSGl for S50 tons annealed Baling Wire, 12 gauge. 

With reference to the tender notice appearing in the Indian Trade Journal 
(page ,577] dated 24th March 1927, on the above subject, wc shall feel obliged 
if you will kindly let us know the time during the year ]927-2ft when the 
deliveries are to bo effected at the four different places mentioned therein. 

This information is required to enable us to submit our tender in this 
matter and to fiv up our programme a(;cordingly. 
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Extract jrom the, rndinn 'hailr ■Jouriuil” (page 577), dated the Sith 'March 

19S7. 


TENBEK XOTIEES. 


Indian Storks 'DErARiMENT. 

Supply of ylnnealed Baling 'Wire. 

The Cliiei C&Dtnillei' ol Stores, Indian Stores Bepartnient (Hardware 
Ers-mdi), Xew Delhi, is prepared to receive tenders for the supply of about 
050 tons Aunoaled Baling Wire, 12 gauge, during the year 1927-28 (Tender 
No. H.-lOdl), as per distribution below:— 

About 180 tons f.o.r. Karachi. 

About 110 tons f.o.r. Calcutta. 

\bout 10 tons I'.o.r. Bombay. 

.Vi>out 20 tons f.o.r. Madras. 

Tender form.s, etc., cau be obtained up to the 4tli .\pri] 1927, only from 
the flffice of the Chief Controller of Stores, on piayment of Ks. 3 per set of 
two copies wliich is not returnable. Payment must bo made by money order 
only. Forms will not be sent by V. P. P. 

CVipi/ of letter No. 1S08-S7, dated the Snd April I'J'ir, from- the Indian Steel 
'wire Prodacte, Lhuiied, to Messrs. Kamnhand Jethmal, Bunder Ptoad, 
Karachi. 

Ke 200 tons 12 gauge Annealed IVire. 

In coiiiinuatiori of our letter No. 12.35-27, dated 30lh March 1927, will 
you ple.ase let us know wbolher you want the 200 tons of wire delivered 
in one lot or distributed over a certain pieriodl' 

.\.5 already' quoted in our letter No. 940-27, dated 15th March 1927, our 
quotation i.s lis. 11 per ewt. ez Works. 

.liter your replying our (juery in the first paragraph above we shall give 
you delivery lime. 


til) letter dated ‘ISnd April '1927. from the Indian Steel IVire Prodnets, 

TAmited. 

We bcK to scud you berewith for your iulorTOation copy' of tbo letter 
which we have received troni Messrs. Frank Mott & Co., Ld., London, to 
whom ive had addressed our enquiry in (:onncc.tioii with the importation 
of wire rods. 

AVo have been inijiorting these rods thiuugh this firm and have always 
found them very' .satisfactory' in our dco]iug.s with them. You will see from 
llie accompanying letter that they are agreeable, to giving us the necessary 
facilities and e.specially what wo wanted from them, viz., 90 days D/A Draft 
according to tho arrangement propo.sed by them. 

.4s you know we liave asked for the extension of cash credit from the 
Imperial Bank of India, Caleutta, and this along will: the 90 d.ays’ credit 
for the ijnpoi’t.*! Lion of wire: rods (which Alessrs. Frank Mott will .allow) 
will enable us to provide ample fiiiiiucc for our three .shifts maximum 
production. 


C.,p:i 


of Irftcr dated I'tk Apr'd 1027. fram dlcs.'-rs. Prank Malt d: Co., 
ton,fan. ta the Indian Sleid ll'irc Prodvets, TAmited, Bomhoy. 


T.d., 


Be Ko. ,7-yanrjp. 
iavoiir of the lOtli 
have answered our 
.such a long iuterva 


Spec'ial Soft Steel IFire Bods.—'W'u beg to refer to your 
Afarch, and, first of all, we much appreciate that you 
letter of the 23nl Dccciubor, altbough there has boon 
1 lliat ’.VO feared you laid forgotten u? altogether. 
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We do ajjpveciate Hiat you have put to us so fully aud dourly your views 
and suggestions, but unfortunately we are merchants and specialists in 
certain steel goods, jjartieularly wire rods, and such material, and we do 
not pose as linancicrs. Unless we entirely misunderstand the position, it 
seems to us that you might probably be wanting regularly 500 tons of rods 
per mouth, because that is the tonnage you originally mentioned, about 
6 or 7 months ago, when your enquiry was first issued through Tata’s ollice 
in London. Assuming that this is about the quantity you require, you 
will at onco see that a very csmiplieated and, for ns, a very anxious position 
could arise, in quite au ordinary way. Suiipose, tor instance, it suited you 
from the point of view' oi price to make a contract for i,o00 tons, to be 
shipped at the rate of o(K) tons a month. 'Before the first 500 tons reached 
India, the .second 500 tons would be on the water, and it is quite conceivable 
tliat hclore you began to diiiw deliveries from the first shi£)ment, the third 
shipment would be on the water, and in certain extreme circumstances, if 
you placed a larger contract, it could happen that we would have shipped 
out 2,000 tons of rods before any money began to come b.‘ick to us. 

If, as wo supiio.se, you intend operating your works in a regular maimer, 
it docs seem to us, with very lou,t>' experience .as manufacturers ourselves, 
that you will never get along satisfactorily if you only cover yourselves for 
one month’s supplj' of rod.s, and it must therefore be a reasonable assump¬ 
tion on our part, that, when the time comes for yon to deal with thi.s rod 
situation in earnest, you will, of necessity find it advisable not to buy .|100 
to 500 tons at a time and be faced with more or loss uncertain deliveries, 
but will pi-obably be compelled to aUva.ys have a certain quantity of rods on 
the way to you, so as to maintain a contiiiuons iiow of raw material into 
your mills. 

Now, if that ho so, you will know as well as W’o can say. that thC' 
financing of these supplies of rod.s becomes a very substantial question, and , 
we assure you ttiat we want your bnsiuess if we can got it, and on the 
same competitive basis as we have previously secured orders fn.mi you,, 
but we cannot entertain the idea of a trifling ca.sh deposit, and undertake 
business on a basis which is essentially that of a banker. We therefore take 
the liberty of .suggesting to you that your own Bankers who know your 
position and prospects a great deal bettiu' than we do, should be willing to 
fimuiee tin's matter of Wire Hods, and be ready to take up do(uinieuts upon 
presentation by us through our Banker’.s agents in Bombay or Calcutta. We 
may say that, with clients of ours in other parts of the world, at different 
times in the past, quite similar conditions have arisen to those appertaining 
to yonr position, and there has been no difficnlly with Banks in tliose foreign 
places arranging to receive a small margin from our oustoinev.s. take up the 
shipping documents oti rirc.scntatiou. and the eiistomci- pays The Bank 
locally as and wdieii he tak<w delivery of the goods. We ma,\' soy it i.; 
within onr knowledge, aud proha.Hy you also know as well, that business on 
this hasi.s is' i.ontinvalhj donr all over the world hy hnnH, particularly in 
regard to Pood stuffs and otlicr kinds of geiier.al produce, and where there 
is a continuous market, in your case, the Bank would have ebarrie -1 the 
rods and any Tuargin of deposit yon put up with thonx, hut, of eourse, in the 
case of AVire Rods tliere is not a great market in India that the Bank could 
liave recourse to if .something prevented you from taking delivery of the 
rods regularly, hut, all tlie .same, we believe, if you will only kindly entertain 
tlie suggestion, that your Bankers will be quito willing to put up what we 
call a “ rovolvlii.g credit ” aud, .as we already stated, wc will not ask you to 
estahlisli a Bank credit in London, hut will simplify the matter in the W'ay 
we have propo.sed. We, on our part, are perfectly williiKj to drav upon, an 
approved Bard; at Od daye’ eiyht for ncce-ptauca of draft in exchange lor 
documents, and we as.sump that any good quantity of, say, 500 tons of rods 
would he taken delivory of by yon and paid for long hefore the 00 days' 
uvroiirmodntio/i had iprpired. We can, at our own Ba.nkcrs, dis<!onnt an 
Iiidimi Bank’s draft very cheaply, so that we would only have to add on to 
our [)riro the minimuu'i ealeulntion for interest, aud probably at a much 
less rate than you wo\dd liave to pay to your Bankers in India. Under such 
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arriiniremeiiti, your Iiuliiiii Boiik would not aciunlly lie iidvtuiciiig any 
money at all. but would be liokling the .seeiirity ot your rods against their 
having to accept our draft, and, i« fact, they woukl apparently bo getting 
the actual cash from you as you took the rods and would have the total 
amount of money in hand before, they had to pay out to meet our draft at 
jiiaturity. 

We make the foregoing proposals in all seriousness, and at the same time, 
would .say that we are at present, just as in the past, quite content with a 
reasonable margin of profit, which only amounts to '2 per cent, or .T per cent., 
and we think if you will only seriously entertain our proposals, you will 
■find the tiling will work admirably. Apart from this question of finance, 
there is another point which you might very easily not attach the necessary 
importance to, and it lies in the question of tl'.e quality of the rods. What 
we ship we get from a certain works, and under a long standing special 
arrangement. You might, through other directions, get rods to a somowliat 
■similar amily.sis, hut in actual practice of drawing down into fine wires 
yon, might find a very big dUjKrence. indeed in the, recce and tear of your 
drore-plates, etc., and various other difficulties, sucdi as breakages of wire 
when being drawn, all of fhese points being of great importance when 
•considered on the question of output. In all the orders that we have 
.supplied this particular quality of Thomas rod in this country, in ten,? of 
thousands of tons, ire have never had one complainl, and wo are quite sure 
that, if your Works people had not had very good experience with the 
material that we have supplied you with, we should long ago have heard 
about it, we are (juito well aware of what happened with the last order 
you placed, and which we did not get, and although tho rods which you 
will have ret^eived may probably bnvc pia.s.sed muster all right, we should 
very greatly doubt as to whether they have proved as good in the inanufac- 
.turing pro(!P.s.s us the m.'iterial you Jiave had from us—in fact, we will go 
so far as to say that some of our customers will take these (theap Thomas 
rods that we supply, just as I'eadily as the much more expensive, and 
supposedly sjiecial quality American t)pcn Heartli rods. We ynarantee yon 
•uniformity in quality and finish from one year to another, and wo therefore 
.earnestly impre.ss upon you the advisability of considering this point of 
■qualitj% when taking into account the other <|Uestion of fiimnco. 

Going back to the last enquiry we had from you, towards the end of 
1926, wo can, of course, now appireciate that linaucial considerations might 
have prevented you accepting the offer wo made you, and repieated more 
than once. Our predictions as regards the advance in market price were 
particularly fulfilled, and the 800 tons of rods ivliirh you did not see your 
way to take fiom us, were sold olscwdiere after tlie market rate in price, 
and with very satisfactory results to ourselves. 

In conclusion, we trust that you will see your way to give elfect to our 
Sugge.stions, and if you can arrange the matter suitablj^ with your hankers, 
wo hope that you will he cabling us soon for a definite offer, in which case 
wo will do luir utmost to satisfy you. In cabling, might we ask yon to use 
Benfley’.s (’ode always, and we will do the same. If, of course, you find 
our suggestions arc not to your liking, and you have to got your financial 
aircommodation elsewhere, we can only regret it. and we are quite certain 
that, from time to time, you will meet some disappointments on the quality 
question. 


(12) Letter dated 3nd May 1937, from the Indian Steel Wire Products, 

Zim-ited: 

As desired, we beg to send you herewith 3 copies of our last Balance Sheet 
as one copy of the Trust Deed. 

A,s regards the query put by the Board during pur e.vidonco on the 2Sth 
ultimo whether profit is included in the overhead charges and if so at what 
rate, we have to say that the profit is not included in our figures representing 
the estimate for 3 shift.s working (sent to you with our letter dated 21st 
January). 
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Item No. 7, vis., interest and overhead charges is made up as follows: — 
Rs. 6,000 Dehontnre interest. 

Rs. 3,000 Head Office expenses. 

Rs. 8,000. 

(13) Letter dated Srd 'May 1037, from the Indian Steel Wire Products, 

Limited. 

We beg to ennlo.se herewith a revised estimate for capital outlay required 
per month for all the wire drawing blocks and nail machines at one shift 
(maximum capacity) and tru.st that you will find the same in order. 

Ta tanagar, 

The 2nd May 1927. 

Revised estimate for eapilaJ oiitta]/ required per month for all the wire draw¬ 
ing hlochs and nail machines at one shift (maximum capacity). 

Wire—^225 tons (200 tons il. B. wire and 25 tons .annealed wire). 

R.C 


1. Wire rods .380 tons at R.s. 11,6 per ton 

, , 

43,7C« 


Us. 


2. Sulphuric acid 15 tons at Rs. 100 per ton 

2.400 


Soap and grease. 

930 


Lime and oils ....... 

50 



— 

3,380 

3. Coal and coke 90 tons at Rs. 8 per ton . 


780 


Re. 


4. Electricity . 

800 


Rental charges ...... 

220 


Water . .. 

800 



— 

1,820 

5. Wages and salaries. 


3,700 

6. Incidental charges — 




Rs. 


Packing expenses. 

200 


Railway freight ...... 

240 


Land rent and Board of Works . 

500 


Selling expenses ...... 

270 


Postage, stationery, welfare .... 

ISO 


Tool steel for die.s ...... 

80 


Insurance ....... 

332 



— 

1,7.62 

7. Interest and depreciation .... 


5,100 

8. Head Office expenses ..... 


3,000 

9. Miscellaneous expenses, wire drawing platens, 



tools, electric goods and repairs 


600 

Cost of 375 tons 10 owts. of wire . 


63,772 

Less for 150 tons 10 ewts. wire is.sued for nails 


25,560 

Cost of 225 tons of wire 


38,21* 
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Wire Nails —■ 

1. Hard Ijiidht wire 150 tons 10 cvvts. at 
Its. 169-10-4 per ton ..... 

3. Lubricants, cotton waste and sawdust . 

3. Goal 2 tons 10 cwts. at Its. 8 a ton . 

Its. 

4. Electricity ....... 500 

Itcntul charges.. 110 

3. Wages and salaries ...... 

Us. 

3,000 
350 
300 
400 
200 
200 

- 4,450' 

400 


Cast of 1.50 tons nails . 33,740' 

Total irrodnction — 

Hard bright wire 200 tons at Rs. 185 por ton 37,000- 

Annealed wire 25 tons at Rs. 190 por ton . 4,750 

Wire nails 150 tons at Rs. 210 per ton . 31,600 

Scrap 3 tons at Us. 60 per ton . . . ISO- 

Total incoino . 73,430 


Total Cost — 

Rs. 

Wire.38,212 

Nails . 33,740 

- 71,952 

Urofit 1,478 


(14) Letter from the, Indian Steel Wire. Froducts, Limited, dated the 7th 

May 1987. 

With reference to onr Jamshedpur office letter No. 1813, dated the 3rd 
instant giving cover to the estimate for the working of wire and nails sepa¬ 
rately, wo beg to inform you that tlie item of debenture interest has been 
omitted therein through over,sight. 

The figure for item No. 7 should bo Us. 10,000 instead of Rs. 5,100 a.s 
meiitioued therein. 


6. Incidental charges— 

Packing expense 

Railway freight 

Land rent and Hoard of Works 

Selling expenses 

Postage, stationery and welfare 

Tool steel for dies . 

7. Miscellaneous expense— 

Tools, electric goods and repairs 


Us. 

25,.560 

309 

20 


610 

2,400. 
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The details; for the overhead charges (items No. 7 and No. 8) have been 
shown in the .statement annexed hereto. 

The total cost of production would therefore be as under: — 

lls. 

Wire (225 tons).41,208 

Nails (loO tons) ....... 85,744 

76,952 

We shall therefore thank you to make the necessary adjustments in that 
connection. 

Overhead charges. 

Depreciation - Ks. 

per cent, on wire mill machinery (lls. 4,-18,000) . ) , _ 

21 jier cent, on wire mill buildings (Rs. 2,34,000) . ) d,i.,5 

Interest on Debentures— 

7J per cent, on 8 lakhs . . . . . . 5,000 

Head Office expenses (including Agency allowance) . . 3,000 

Interest on working capital— 

71 jier cent, on Rs. 3.00,000 . 1,875 

13,100 
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THE INDIAN STEEL WIRE PRODUCTS, LIMITED. 

B.—Omai/. 

Evidence of Messrs. K. B. N. CAPADIA and M. 1. DERBYSHIRE, 

representing Indian Steel Wire Products, Limited, recorded in 
Calcutta on Monday, the lOlh January, 1927. 

Introductory. 

P't'e^idfint. \ou <u’c one of the Directors of the Indian Steel Wire Broducts, 
Limited. 

Ml'. Capadia.- -Yes. 

President. —Are yon in charge of the ivories as (General Miina.ger? 

Mr. tjapadia. —Mr. Derbyshire is the Works Manager and I am the work¬ 
ing partner in the managing agency firm of Me.ssrs. Lalubhai, AVnlchand 
Capadia and (Company. 

President. —What arc the general conditions of your managing agency!' 
Under what arrangement do you work with the Indian Steel Wire Products, 
Limited? 

Mr. Capadia.- AVe get monthly R,s. 1,500 as onr allowance and 10 per cent, 
on profits which item has now been eliminated since we took the loan from tho 
Government of Bihar and Orissa. All that wo get now is only Rs. 1,500 a 
month. 

Mr. Mather. —Except of course actual expenses incurrod, 

Mr. Capadia. —That is right. 

Mr. Mathias.— Is that indudod in the Head Office expenditure? 

Mr. Capadia.—Yes, in that sum of Its. 2,260 under Head Office Expenses, 
we have included Rs. 1,.500. 

Progrciis made since 19^1. 

President .—There i.s one aspect of the case to which I wish to draw your 
particnilar attention. M^heri wo have to consider the question whether protec¬ 
tion is to be granted to an industry or not, wo are naturally guided by tho 
conditions laid down by tho Fiscal Commission. You know what tlio.se condi¬ 
tions are. 

Mr. Capadia .—We know those conditions. 

President.- -The meaning of that i.s that unles,s an industry fulfils those 
conditions, it will not got jn-otectiou, but it does not follow that hecanso an 
industry fulfils those three coiidilion.s, it is bound to get protection. We have 
got to consider also in addition to other circumstances the question whether 
the industry is run efficiently, whether it is conducted on business linc.s, not 
only should it have an equipment which is .suitable to the ro<iuiromeiits of the 
iiuhistiy but it should be well financed. It .should have proper management, 
expen and other. 1 think that in this case it is very imijortaiit for us to 
satisfy onrselvcs on these points before we proceed any further. 

Mr. Capadia. —Quite. 

President .—As far as T have been .able to gather, it does seem to mo that 
you have not de\ eloped the indastry at all since we first reported; in fact, in 
some respects .you seem to have gone back. 

Mr. Capadia .---I submit that since we restarted we have gone on gradually 
im reasing the production till our rods were exhausted in August. 

I’rc.ddenl .—T am coming to that. You wore granted protectio;i in ]92i. 

Mr. Capadia. - -Yes. 



290 


I'rcmlenf. —l tiiink Hint you closed clown ahoiit the iiiiddU’ of 1024 iiflor 
c\ oi‘kiiig i'ov a lew niontlisi, ia tliat riglitf' 

Mr. t'apiid’ui.-' -We worked up to the end ol Se^deinher 1924. 

T'rCfiJf'nt .—Tlievij you did not uinmif.icture iiiiything iit all during tlie 
remainder of 1924. 

Mr. t'aprulia.--Vor about a yeur, the works were closed down. 

Prc.skh'.n.f .—More than that surely p 

Mr. i.'apadid. —Say for 16 months. 

VrcHdeni .—In 1025, you did not do anything. 

Mr. Copadia. —IVc re.started on 21st Xovcinher, 192.5, say Ueeember, 1925. 

Prrnden-t .—It is now one year and yet your output hirs not increased, 

Mr. ('a/Jodi«,--Formerly our average was not above 100 tons for wire and 
now our .iverage has been donblcd, vi^., 200 tons. 

Vri'.rulrnt.— But that is not much. Your capacity is 10,000 ton.s a year. I 
don't thiidc tliat we should con.sider it very satisfactory if you say that you 
li.avc.^ not produce.d more than 200 tons on an average. 

Mr. Ca iKiilin. —There were circ-umstaiices in the way which precluded us 
from doing more. 

PrC'iiiluni.- -1 am trying to point out to you that in the second ciuartcr of 
1926, your average output was 195 tons. 

Mr. (y.ipdclia.- -Yes. 

Prc.'iidrnt.- -Aad in the third ((uarter, .July, August and vSeptember. 

Mr. Capodia. — Htwe I would point out that about the middle of August, 
1926, our .i,tock of rods wa,s exhausted. 

Pre.f!dmt. —Your average has hccu tor the two months only' 167 tons. 

Mr. (kipadia. —That I submit should be no criterion bocau.so the .stock was 
totally c.xhau.sted about the middle of August. 

Pre.ndent.- -Why P 

Mr. Capadia. —We were making financial arrangements with tbs Imperial 
Bank to rai.s(! a loan which we have just .succeeded in getting. It sliould have 
been .settled by tliat time but it did not come off owing to the Trustee’s con¬ 
sent ill the matter having heen delayed, 

FinoncioJ po.kfion. 

Prt'sidr.nt.- You .seem to have liuancial difficulties. I’hat fact w'hcn an 
industry is protected is rather serious thing. You eannot expect the country 
to carry the burden because yon are not able to finance .a protected industry'. 

11 is opposed to the jirinciple of protection. 

Mt . Ciipadia. —I think that with the loan which w-e are raising from the 
Iniperiid Bank, we shall have as much money' as is nece.ssary' for our one shift 
ma.vimcin production. 

PresUltnt.- WYe eannot consider oven that as satisfactory that you should 
eoiitiiiue merely to manufacture on one .shift only and wdth borrowed c.aiiital. 

Mr. t'upodio.--The plant is capable of producing more but the safest course 
is to eoneentrate our efforts on one shift in the fir.st in.stanco and then as soon 
as tlie maximum is reached for one shift, we can go on to the second .shift and 
then tlie third shift. 

Presidr.nt.- -Let n.s go step by .step. Let us first go into the (:)ue,stion of 
nuance. In 192.5 you obtained a loan from the Government of Bihai' and 
Orissa. It W'iis i.siiicd in 1921 but you actually got the moue.y in 192.5. 

Mr. P/rpadin. —Yes. 

I’rrridrnt.- -At the time you obtained your loan the, book value of your 
plant was about Bs. 23 lakhs. That is to say you had a subscribed capital of 
Bs. 23 lakhs. 

Ml. Cupodif.!. —Quite so. 
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jl’cesidcjii.—In addlikui to (hat-j your liabilities were lls. 4 lakhi. 

Mr, Capadia. —The liabilities ajuountod to about Ks. 2,75,000. 

President. —Aoeording to the letter printed along with the evidence, of 
aiJijears that the whole of Its. 23 lakhs had been spent on niaohinery, pre¬ 
liminary expenses, ete., and that the Coiupaiiv in debt to the extent of o^cr 
Ks. 4 lakhs. 

.\fr. Capadia. —T was onlj- referring to the bills payable which came to about 
Jhs. 2,75,000. 

President. —Did you iiieot these debts out of the .K,s. 5 lakhs borrowed? 

Mr. Capadia. —Yes, and we also purchased the netv machinery out of that. 

President. —Where, did the working capital come from? 

Mr. ('(ipadia. —We hatl in band at that time some suiphis of about 
Rs. 40,(X)0 or Rs. 50,000. 

Mr. Mathia.'-:. Please see tiage 59 of our Report on Wire and Wire Nails. 
There in reply to the President yon said that the liquid money available at the 
moment was between Rs. 2 to Rs. 3 lakhs. 

Mr. Capadia. —We could give y<ni a de.tailed aoeounC as to how' we spent 
this Rs. 5 lakb.s. 

Pre.ddent. —It does not matter how- yon spent it. The real point is how 
much did you liave for w orking eapital? 

Mr. Capadia .—Strictly spetiking our liabilities were Hs. 2,60,000 in bills 
payable. The others were <;onverted into debentures. A debt of ovet 
,11,s. 2,90,000 was converted into debentures, ri?., Tatahs, AValehand's and 
Jossop’s. 

President. —Those are the additional debentures. 

Mr. f.'apftilia..—■Ye.s, in addition to the live lakhs which we got from the 
{.Government of Jlihar and Orissa. 

Pre.sident. —Those additional debentures did not bring you any cash at all, 

Mr. Capadia. —No, 

Pfesideni. —Then, out of the five lakhs yon paid about 11s. 2,90,000 in debts 

Mr. Capadia. —Rs. 2,60,000 to Hs. 2,75,000. 

President.- I think that you also .siient some money on machinery. 

.Mr. Capadia.—You, about R.s. .55,000. 

President.- —It comps to Rs, 3,.30,000 (R.s. 2,75,000 lAus Rs. 56,000). 

Mr. Capadia. —Y'e.s, 

President.- So that you hod about Rs. 1,70,000 left. 

Mr. Capadia. —Roughly the working capital we had on hand was about 
Rs. 2 lakhs. 

President. —That would enable you to carry on on a six months turnover of 
your present production. 

Mr. Capadia. -As a matter of tact, it actually did. 

President. —Your output is confined to 200 to^is a month. 

Mr. Capadia. —Rut we had to start going again and fresh crew had to be 
trained and stores and materials bought. 

President.- I understood that your full production on one shift would be 
about .350 tons a mouth. 

Mr. Capadia. —-300 tons on an average. 

President.- If your works co.sts arc taken according to the July figures 
which were about Rs. 105 per ton, then it is just about live jiioiiths turnover 
tin the basis of 200 tons, so that obviously yoti are short of eapital. 

Mr. Derlysiiii c. —We Imve not got the raw material to carry on. 

President.- -it it was a pn-ivate concern, it would not matter but w'hen j>ou 
apjily to the titato for assistance, you must see that the works are run to full 
pi'oduclioii. 



292 


Mr. rapmlia.- As wo progress we require more nnd more money. At pre¬ 
sent llie amount we took lias been swallowed in tlie purehase of r.aw material.^ 
to cnal)lc us to get the maximum production. 

Fresichnf. What is the fresh provi,sion >ou have made? 

-Vr. Citpiului. —Ks. 1,.')0,000 from the Imperial Hank in addilion to the 
resources we have nlrently got by way of stocks, stores, outstandings, etc. This 
would quite suffice for one .shift. 

PreKidev!. —You cannot exjutet tis to make iiny recommendation that is to 
hold good for any reasonable pttriod on a one, shift basis. 

Mr. Capadia. —Quito so, l)ut if wc. are well established on a one-shift basis, 
naturally we can raise additional iinanec which we require to run three shifts. 

I'rcsidcnt. —It is not a rtansonahle attitude to take up that you must first 
*stablisli your.sclf on a one shift basis and get a higher degree of I'jrotection 
before you can iiring in more capital. 

Mr. Capadia. —It is the degree of protection which ciiablos us to raise money 
more easily. So f:ir wc have found the linauco iiece.ssary to carry on and to 
develoj) to the extent we have done. But wc are pretty certain of evul>'iiig 
siiJlher sdieme by which wo can got the additional iinanee required for the 
second and third shifts provided we show the maximum production at the 
proper inaiuilactiiriiig cost of one shift scheduled output, as wc have done here. 
J fe.cl no doubt that oiu-e we come to that position and if we are sueec.s.sful in 
getting ihe protedion wo are a.sking for, we can raise the additional money 
required. We have already raised Its. 1,50,000. 

Fresident ,—On the security' of stocks? 

Mr. Capadia. —^Yes. 

Frciklent .—What percentage do they advance? 

Mr. Capadia.—lo per cent. 

Mr. Mather. —Have you any other working capital? 

Mr. Capadia. —We have stores to the extent of Es. 60,000 to R.s. 75,0<I0. In 
addition to that we have some cash balance on hand. 

Mr. Maiher. —This new loan that you have available amounts to about 
Es. I'oO thousand. The point is this: Es. i! lakhs did not prove .sufficient 
because you had a ver.y small production during ilie last few months, what 
guarantee is there that this nev.' loan which is no greater is going to suffice to 
keep you going for more than a few months ? 

Mr. Capadia. —We have provided for three or four months working capital 
and in any ordinary husine.s.s, capital is kcijt turning over as you know. 

Mr. Mather. —lii your case it does not appear to be so because you had work¬ 
ing capital for five months, hut instead of a sufficient turnover it seems to 
have come to an end in four months. 

Mr. Capadia.- In the initial stages wo had to encounter nil sorts of diffi¬ 
culties. These difficulties are now praetioally all over. Wo have arranged for 
stock of rods, for which hitherto we had to wait, to be held here in Calcutta 
for us, by one of the higge.st linns. What we have arranged is, that the rods 
would he stored in their godown to the e-xteut of 1.000 tons. That will relieve 
ns of the tension of kee))iiig money locked up in the i)Ui'chase of rods. 

Fresident. —What llrni is this? 

Mr. Capadia.-—Messrs. Barlow and Company'. There is another firm 
Jlessrs. Bernek and Comens. With the first firm wo have already settled and 
Messrs. Beruck & Coinems are likely to afford ns the same facilities, so that 
the bulk of our capital which is locked up now iii the purchase of rods could bo 
spared. Moreover it will he quicker delivery wherca,s in tlic other case it took 
four or live month,s to get delivery, from the time of placing an order and the 
time of arrival. 

Mr. Mather. —The terms of purchase are 25 pur ccul. agaius; shipment and 
7.5 per cent, on delivery of documents in Bombay. 
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Mr, ('apadia .—That was only at the last time, before whirh we had to opec 
irrevocable credit in England for Continental materials purchased by Messrs, 
Tata Limited for us and subsequently these new terms were arranged, 25 per 
■cent, against shipment at a Continental port and 7-5 per cent, against doou- 
nient.s in 'nonibay. All this will be much more facilitated by the quantity of 
rods being kept in Messrs. Harlow and Company’s godowjis. All that they 
want us to pay is Its. 5,000 cgi a comsignmont of 300 tons. Every month as ws 
want 200 to 300 tons we can take same from their godown and pay interest mt 
7 per cent, per annum on luonies not paid for wdthin one month from the aver¬ 
age landing date of the goods. The selling season is slacker during the mon¬ 
soon .so that we have to carry a large stock of finished products all these months 
when we do not sell very fast. Now, with the cash arrangements that wo have 
made with the Imperial Hank and the progress that we have achieved in the 
direction of increased ijroduction and low in.mnfacturing costs, wo aro pretty 
certain of not only reaching the maximum production but also feel that this 
capital is sufficient for our needs. 

Mr, Mathian,- T understand that the arrangements that you have made 
would save you irom lothiiig up a considerable amount of working capital in 
the purchase of rods; on the other hand the firm with whiedi you are dealing 
will, to a small extent, have to lock up their own capital by keeping these 
rods in their wurchonse, so I prc.sumc that they will reijuire you to pay them 
something to recompense lliemH 

Mr, (.kipndia ,—This interest of 7 jicr cent, per annum on the actual amount 
invested a,t tho time, 

Mr, Mathias;, -In fact it is really an alleniative method of raising working 
icaiiitul, is it notf 

Mr, Ca'padia .—Quite so. That i.s an additiomal facility to us. 

^fr, i\fathia,s. The security being the rods tliey holdf 

Mr, ('apadia, —A'cs. 

Mr, ^fafhias,■■ Exactly what vovkiug capital have you at imcsont before ymt 
raise this loan from the .Imperial Bank of India? 

Mr, (sapadia ,—We had been carj-yiiig on with onr own iinancos for some 
.mouth,s. We have not yet been suct.'Ossful in getting the new loan from the 
lni])crial Bank. Negotiations arc still going on. 

Mr, ^^(llhia!i ,—During the last three or four months exactly what working 
capital have you been utilizing? 

Mr, {.'apadia, -We had between Tls. 30,000 to Bs. 75,000. 

Jfr, j]/afhia.s, -1 .see here tli.at the money available for working capital in 
'October 1925 was between Hs. 2 to 3 laklis. What has linppened to the balance.^' 
{Page 59 of the last report on MTre and Wire Nails). 

Mr, Capadia,- We purcha.sed about 1,700 tons of rods out of that and also 
linrehased new wire blocks as tvell as the new nail machines that we. have 
installed. 

^^r, Mathla-i ,—Yon purchased the rods and these rods you manufactured 
into wire. 1 pre.sume you .sell your wire? 

Mr, Capadia,—We have a considerable stock of wire at present. 

Mr. ^^a^hia. 1 .'-■What is the value of the stock? 

-Hr. Capadia ,—About Hs. 1.40,000 are at present locked up in our finished 
products. 

Mr, Mathias,- So that your working capital for want of a nnarket is locked 
u)) in .stock? 

■Hr. Capadia ,—That is so; in the monsoon months the sales were not so 
brisk. The stocks art^ now diminishing and we expect by March to sell off a 
considerable part of it. 

Mr. Mathia.^,- So that it lakes you about a year to dispose of your six 
mouths stock? 
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Mr. Capadia .—Tt will not he so now. We are re-orgaiiizinp; our sales 
de.partmerit imd are about to give, same to responsilde selling Agents who will 
dispose of mir whole output. Tli.at will ensiiny niiich quicker sale. 

.l/r. Mafhidx. You have not got a firm and established market; at present 
you are groping for a market so to speak? 

Mr. Capodia ,—We would not say groping. We have a market in Calcutta 
but we are trying to get a more extended nmrket. so that onr working capital 
may not be kept locked np in atoc.'ks. 

7)r. Malfhai, —J.s that true both of wire and wire nail, yonr bnving a good 
market iti ( aloutta ? 

Mr. ('apiidia. —Ye.s, because it is so near. We are not doing much htisiness 
ill wire, the hulk of the bn.siness is in nails. 

T)r. Mntfhni .—So that you have sold mostly nails and yon have sold the 
bulk of tbeiii probably in Calcutta during the last seven months!' 

Mr. Onpadia .—They have been distributed over other centres as wcdl. Delhi, 
Punjab, etc. Our agent in the Punjab is a very responsible man and is also 
an agent of Tatiis. TTe want-s a certain form of packing wbieb the purchasers 
there prefer. AVe are now packing in that form and we hojie to be able to sell 
at mucli more remunerative rates in Punjab than we are doing in Calcutta at 
jiresent, 

Mr. Mfitlier .—You get e.xtra pri<e ior nails packed in cardboard boxes, do 
you not? 

Mr. Verhy.^ltirc. —Yes. The tendency now is to place orders for March 
dc.livery and March delivery feiches a hotter price than other seasons. It is 
not that we do not sell in other quarters. The extra cost that is involved in 
the cardhoanl bo.\' packing is compen,sated by the pri(;e that we get. 

rresident .—There is this dilliculty that so far as working three shifts is 
concerned T do not think you have any financial arrangement. 

Mr. (.'apadia .—We have also that in view hut I do not think that I shall be 
in a position to communicate that to yon at this stage. 

I’residr.nf. —You have not really completed your arrangements for working 
one shift. 

Afr. ('apadia .—^We have practically completed that. That can be asecr- 
iained by a reference to the Imperial Bank. The Director of Indnstrio.s, 
Bihar and Oris.sa,, in his letter to the Imperial Bank merely re-iterated one of 
the conditicii.s which the Bank had laid down. The Bank however did not 
want tile Director of Industries to re-iterate this condition and asked him to 
write a fresh letter; otherwise the matter is quite in order and we ore certain 
of getting Ks. 1,50,{)0(). In addition to this, a.s I said, wo have arrangements 
in view' by which wc can raise additional finance for working three shifts. The 
financiers want to see ns firmly established on one shift working so that they 
can see that wo have lowered our costs and increased onr production and then 
there is every prospect of onr getting on to the second and third shifts. As I 
say, we have organized onrselvos, we liave improved ourselves as regards 
quality and quantity; wc know where to bny our supjilies from. TTere is Mr. 
Derbyshire who has boon long with n.s a.H works superintendent. He can now 
confidently say that there W'ill be no dilliculty in getting the one shift maximum 
production, as from our [mint of view we have got the finance. Our difficulty 
was, as I said, that our purchase of rods and other materials consumed much 
of our capital and the sales not being brisk that hampered ns further. These 
difficulties wc have now snrmouiiled which we could not have got over except 
h.v a gradual proce.ss which took us all this time. 

Mr. Maihia.t .—The advance which the Imjiorial Bank of India is making 
has not actually been made yet? 

Mr. dapadia. —No. 

;Vf) Alafliiaa .—Yon .saj' the Director of Indn.slries, Bihar and Ori,ssa, wrote 
a letter? 
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Mr. Oapadid. —H<i is on the Hoard re|ji'esontinj 2 ; the Bihar and Orissa Gov- 
ernnieiit. The Bank stipulated that the trustees to the debenture-holders 
should intiinale to the bank that the hank should have pi'ior ri(>;ht to the slock 
in trade. The trustees have given their consent: The bank stipulated as one 
of the conditions that the Wire I’rodnets lauiited should utilize this loan for 
the purchase of raw materials and inanufaeture of finished products. This 
condition the Director of Industries ref)eated in his letter to the Bank. The 
hank did not want him to rc-iterate this condition; what they watited was only 
a letter giving his con.sent. The Director of Industries has informed us that 
he has agreed to this and there, is only an official letter to be written to the 
bank. Ti \ou want to see the corre.spondeiice we can produce it. 

Fresident. —Supposing tliis arrangement were to fall through, what are we 
to tlo? We cannot make any conditional recomniondatioii. 

Mr. dapadia. —The arrangement is absolutely fixed up. Yon can see the 
cash credit form, -•iriy oilier bank woukl give ns money against the liquid 
assets in the ordinary course of business. It is not nrmsual so long as we hold 
stocks. 

Pre.ddi'rit. —Quite true, hut the bank would naturally enquire what the 
])Osilion of the debenture-holder was and any other bank may have the same 
difficulty as tlie Imperial Dank if the debenture-holder did not give his im- 
conditioual consent. 

Mr. (ktpadia .—Tlie trustee on behalf of tho Tata Iron and Steel Ckimpany, 
Ltd., has given his unconditional consent; the Bihar• and Orissa Government 
have practically done so; only the consent letter has to be modified and our 
arrangement ivill he in opei’ution after tliis small formality is immediately 
complied with. There is nothing which will create any dilliculty. If the 
Director of Industries had said to ns that he could not give liis consent we 
ivould have said so. That can be ascei-tniued by a reference to the bank and 
the Director of Tiiduslries. 

Fi-ea-idn'iit,- T take it that so far as your working capital is conccTiied, it i.s 
represented hy slocks and there is no liiiuid capital. 

Mr. ('apadla. —Wc have. 

Fi How much is that -' 

Mr. {.'(tjiiulia. —AYe may have Bs. 15,000 or Bs. 20,000 locked up in out¬ 
standings. 

Freiident.-- li am lalking of the liquid capital which you can use. 

Mr. ('apadhi. —It niiiy he anyUiiug uj) to Rs. 20,000. 

f-’re.ddcnf.—That is not very much, is it?- 

Mr. Cu/KidiU. —AVe have sales made ahead. 

Fresidr.iit. —It is not a very safe margin, is it? I don’t think lls. 20,000 
■will carry you very far. 

Mr. dapjadin. —AVe have at in-esent oOO tons of rods in Calcutta, part of 
which is paid for. A.s soon as this arrangement with the bank is settled, we 
will be able to take delivery of the whole lot of these rods which we have 
ordered. That will again increase our cash credit with the bank, so that all 
these sources will, if added up, coustilute a very safe margin. In addition, 
wc have stores, consumable materials, and so on. 

Mr. Mather. —^AVhat stock of rods have you at the works now? 

Mr. dapadia. —Rods are all over now. 

Mr. Mather. —You have no slock. 

Mr. dapadia. —No. 

T’re.Mr.nt. —AVhen do you expect the next lot? 

Mr. dapadia.-—In another fortnight. 

Mr. Math ias .—As regards thi.s cash credit with tho Imperial Bank, you 
say that the security against that would be stocks. Would they be stocks of 
rods? 
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Mr. Clapadia. —Those will he wire, nails and rods. 

Mr. Mathias. —All tlio rods which you are purchasing with the Imperial 
Bank’s advance or all stocks ! 

Mr. Capadia. —At pre.sent w'o take the mouej- against the finished products. 
When we pay for the rods and have them at our Works, we can again have 
advance against them from the Tnii>eriiil Bank. 

rresident. —Have you tried to make any arrangement with the Steel 
Company P 

Mr. Capadia.- —For additional finaucep 

Fresident.- -Yes. 

Mr. t’apor/io.—Several yiroposals have been contemplated, but nothing has 
yet actually materialised. 1 am told after I left Bombay that Sir Tialubhai 
has discussed some proposal with the Steel Company which I am not aware of 
my.self at present. Wc nad discussed informally a few arrangements, but 
which of them has been put hefovc the Steel Company and in what form, 1 
could not say. This much I can say that wo have arranged for capital to take 
us to one shift nmxiniuin production, if not more, and as I say, if w-e succeed 
in doing that, which wo have every hope of doing, there is no reason why we 
should not be able to get additional liiiaiice, hut everything has to he done 
gradually. 

Vse of Lniiun Win: Hod. 

Pre.fident .—There is another aspect of the case,, which we went into 
on a previous occasion, and that is whether ^you would be able at any time 
to use wire rod manufactured in the country. 

Mr. Capi'idia. —.\s regards that point. T think the Tata Iron and Steel 
Company haye. otHoially intimated that they would not he able to turn out 
these rods for three years yet, and I do not know whethor they have actually 
oi’dered the plant or not. If they have done so. then we should be getting the 
rods in three years-time. 

Fresident. —Is it a definite statement that they would he able to manu¬ 
facture in two or three years ? 

Mr. Capadia. —This is their letter to us. 

Fresident. —^IVhat date is it? 

Mr. Capadia. 7th/]0th Augu.st, 1920 (Rend). 

Fresident. —Rebate by w-hoiii? 

Mr. Capadia. —By the Customs Authorities. 

President. —Mr. Alexander is giving evidence to-morrow, so I should like 
you to he present here so that you may know what he has to say. 

Mr. il/nf/tia.s.- -Would it. he a good proposition for you to buy Talas’ rods? 

Mr. Capadia. —If they were to compensate u.s between Xos. 4 and 5, that 
would ho all right, 

Mr. Mather. —Would it be all right unde.v the terms of yotir agreement with, 
the Tata Iron and Steel Company? 

Mr. Capadia. —It wouldn’t be the cheapest market. 

Mr. Mather. —What would be the difference? How much extra would you 
have to pay Tatas under your agreement with them? 

Mr. Capadui. —F.o.h. mean of American and English prices phis 10s. 
pier ton, hut the present position is that we are helping to ask them to revise 
fhe agreemeux. Informal'y that has been discussed with them but so far 
nothing has boon recorded on paper. 

Mr. Maihia.^. —Until this agreement is rovi-sed, ii would not he a profit¬ 
able pro|>o.sitioii for you to purchase your rods from 'Tatas. 

Mr. Capadia. —^No. 

Mr. Mathias. —You wouhl be losing. 
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Mr. CapaiHa. —1 sxippose they would let us he free to go to the cheapest 
or Continental market. They would not let us lose. 

Mr. Mather. —1 understand under your arrangement you are fiee to buy 
from outside. 

Mr. Gavad'ia. —Yes, if they cannot sujDply ns rods according to our 
specification. 

Prendent .—First T would like to ascertain your cost on the footing that 
you use imported rod. "When Mr. Alexander comes, wo will have to ascertain 
what would he their cost, assuming that they^ had a new special mill for 
manufacturing rods. In the second place, T should like to ascertain what 
would be your cost if .you had to use Tatas’ wire rod. We can’t go into 
that, until wo have examined Tatas. From Talas we will try and ascertain 
as far as possible. Of (xnirse it would be more or less nn estimate as to 
what the cost of manufacturing wire- rod in thi.s couiitr.y is likely to be. 

Mr. Capadia. —Any way they will hare to give us a competitive rate. 
They could not charge us a higher rate. 

Mr. Mathias. —Is that a new arrangement between 5 'ou both? 

Mr. Capadia. —I mean it would bo according to the ordinary general 
principle which is commonly followed. It is not the present arrangement. 
The present arrangement is, as 1 mentioned, f.o.b. mean of American and 
English prices plus 10s. per ton. 

Mr. Mathias.—''Kiia.i was it that you were suggesting? 

Mr. Capadia. —I was suggestin,g that they would be amenable to observe 
the usual commercial practice. 

Dr. Matihai. —Between a. principal firm and a s\ibsidiary firm, if anything, 
it should he a couce.s.sion rate? 

^[r. Capadia. —Yos. They have nob siipplicd us with rods uptill now 
and we have been put to loss. If anything, wo should get compensation 
for our past losses. The agreement might be revised. 

President .—Which costs are we io take in the examination of this 
question? 

Mr. Capadia. -If Tatas definitely say they arc going to give us rods, the 
Board, I submit, might lay down a proposal up to that period for us to 
carry on with the imported rods and after that with Tatas’ rods taking that 
as tho basis. 

President .—Can July costs be taken as typical cosLs? 

Mr. Capadia.- -For that purpose the Apiil co.sts might bo taken. 

President. —The difference is only about 1 tons. Tho July works costs 
are lower. If you are using impoi-ted wire rod, the most important thing 
which has to be considered is the spread, really speaking, between the cost 
of the metal and your work.s cost, because you (;annot otherwise know the 
foreign cost above metal, is not that so? 

Mr. Derhyshire .—Yes. 

President .—It would be necessary for us to know the cost of the imported 
lod in order to compare your fail- selling price w'ith the price of the imported 
wire. 

Price of imported wire rod and wire. 

Mr. Ca.padia .—^Wo have quotations. This is the latest cablegram which 
we have received from Tata Limited (handed in). The Inst quotation was 
±‘7-3-0. 

President. —What date was that? 

Mr. Capadia.- —Jlth December. 

President. —What is the c.i.f. price of wire now? 

Mr. Capadia. —Wc have sent invoices to show the c.i.f. price of wire. 

Mr. Mather. —None of these prices for nails or wire are dated December 
since the price of rod went up. 
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Mr. Capadia. —No. 

President, —We must get some figures for purposes of comparison. Wliat 
was the price of rod yon were using in Julj'P 

Mr. Capadia. —£7. 

President. —^What was the price of wire at that time? 

Mr. Capadia. —Our agent at Calcutta in hia letter d.ated 26th June, said 
that the imported price of wire ranged from Rs. 8-12-0 to Rs. 9 per cwt. 

Mr. Mather. —Is that duty paid? 

Mr. Derbyshire. —Yes. I think it is the Calcutta, market price. 

Presidenf. —That makes it about £9 c.i.f. per ton. 

Mr. Derhyshire. —Yes. 

President. —If your wire rod is taken at £7, you would have £2 as 
difference between wire and rods. Would that be a fair figure to take so far 
.as foreign prices are concerned? 

Mr. Derbyshire. —Is that including the railway freight from Tatanagar 
to Calcutta for both rod and wire? 

Mr. Mather. —The Pre.sident is just now talking about tbe landed cost. 

President. —The difficulty is to find out what the exact price of the rod 
is and what the price of the wire is at this particular moment? 

Mr. Capadia. —The wire prices could be found out from tho trade journals. 

President. —It depends on the gauge. 

Mr. Capadia. —Yes. 

The Company's selling prior. 

President. —This selling price of Rs. IS.t that .you have realised, is that 
nett after paying freight and everything? 

Mr. Capadia. —Yes, but it does not include the selling commission payable 
by us. 

President.-—Us. 184 you got at Tatanagar, don't you? 

Mr. Derhyshire. —We generally sell ex Works, Tatanagar. 

President. —It has more oi' less remained in the neighbourhood of Rs. 180 
in round figures. Is that the price now? 

Mr. Derhyshire. —Yes, that would he the price. 

Pre.sident. —In Calcutta, it would he what? 

Mr. Derhy.shire. —Us. 9-84) or Rs, 9-12-0 i)Cr mvt. 

Pre.sident. —It would be more than that. 

Mr. Derbyshire. —No. 

President. —It would he more in Calcutta than in Jamshedpur, 

Mr. Derbyshire. —Y'es. 

Railway Freight. 

President. —What is tbe freight from Jamshedpur to Calcutta on wire? 

Mr. Derhyshire. —If it is more than .800 mannds it will be Re. 0-7-10 per 
cwt. or Rs. 10-13-0 per ton (including siding charges). 

President .-—'What is the freight on wire rod. 

Mr. Derbyshire. -Rs. 7 a ton (including siding charges). On both rod 
and wire, it comes to 11s. 17-13-0 per ton. 

President. —The incoming freight is Rs. 7 and for the finished wire and 
nails it i.s Rs. 10-13-0 per ton. 

Mr. Derbyshire. — Y es. 

.7)r. Matthai. —Has there been any change in tbi.s respect? 

Mr. Capadia. —Tbe freight has been redu(«d from Rs. 16 to Rs. 7 for rod.s 
and from Rs. 1.5 to Rs. 10-13-0 for finished products as a ri'siilt nf our 
representation to the railw'ny people. 
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Mr. Mathias .—Do you any other oonoession r 

Mr. Capadia .—None exeepiiun railway freight. 

31r. Mathias .—It i.s tlie same concession that you got. 

BIr. (Japadia. —Ye.s. 

Vre.dde.nt.- We will take £7 us your July price for rods. 

Mr. (Japadia .—Jt is £7. 

President .—£7 is equal to lls. 94 at 1.5. Rd. to the rupee. To that wo 
have to add about lls. TO for duty and Rs. 7 for haulage and other charges, 
thus making a total of Rs. 111. To that again we must add i'ailw.ay freight 
of Rs. 7. It comes to Rs. US in round figures. 

Mr. (Japadia .—Instead of Rs. 7 we may take R,s. ,5 for haulage and other 
charges. 

President. —Then, it is Rs. 116. Is that the price landed at the works? 

ilfr. Capadia- —Y’es, that is near enough. 


Wire Co-sl.s. 

President.— What would he the wastage in the case of wire? 

Mr. Derhyshire. —^2^ to .O per cent, at the most. 

President. —That comes to another Rs. so that the nett metal cost is 
Rs. 119, is that right.® 

-Ifr. Capadia. —Yes, say Rs. 120. 

iVc.vidBtif.— I propose to take your maximum production in calculating 
that cost, that is to say, we will take 300 tons instead of 229 tons which was 
jour actual production. 1 should like to have more details. In the case of 
cost above metal, you have not given the same details as you have done 
in the earlier figures. Take for instance stoi’es. 

Bfr, Capadia. —This would clear up everything as regn rds the cost above 
metal (handed in a statement). 

President. —The total cost above metal comes to Rs. 15. 

Mr. Capadia.- —Yes. 

President. —What I cannot understand is this. Stores seem to vary from 
month to month. These stores, what do they include in the case of wire? 

Mr. Capadia. —A<uds. lubricants, soap, etc. 

President.- I don’t understand why the cost above metal should go up. 
Lot us take your aveiage for three months A[)ril. May and June in 
Statement 1 which gives the details. The average nett metal cost is Rs. 16(.l 
because you have taken the duty at Rs. 40. The total works cost is Rs. 206. 
The difl'erence is about Rs. 45. 

.\fr. Capjadia .-—Yes. 

President. —In yo>ir estimate that you have given just now, though pro¬ 
duction has increased from 200 ton.s to 300 tons, still the cost above metal 
is Rs. 4-5. 

Mr. Capadia. —A,ssumiug that we may require a little more expenditure 
for stores, acid, etc., which inaj increase our cost above metal, wo have 
still retained the figure of Rs. 15 (allowing for increased production). 

President.- The wages per man would not go up. You may require u- 
little more acid and other things. 

Mr. Perhyshire. —If w'e increase the production, the cost must he less. 

President. —Look at your costs in July. The cost above metal i.s Rs. 39. 

Mr. Capadia. —We have taken the average for 4, 5 and 6 months. 

President.- If you take Statcineut III, I think- that it will give a Tiettor 
idea. It gives the whole cost for July. Take the item “Stores.” The 
expenditure on stores camo to Rs. 2,028 on a production of 229 tons. We 
will call it 230 tons. .For 230 tons, your consumatitc .stores came to a 
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Ijttle over Es. 2.000. Will they cost much more if you are to produce 300 
tons a month.® 

Mt. Derbyshire. —Very little more. 

President-- -If you divide Rs. 2,028 by 229, it works out at about Ks. 8-14-0 
a ton. If you iricreaso your production to 300 tons, obviously' your expendi¬ 
ture on stores must liome down per ton. 

Mr. Mather. Let us take the same item “stores.” What would increase 
your expendituref You may use a bit more soap. 

Mr. Capadia. —It is a costly item and it is very freely used. 

Air. Mather. —You would not have to use more acid. 

Mr. Derbyshire. —No, not much more for the extra 100 tons. 

President. —It may be Rs. 7 or Hs. 7-8-0. There should be some reduc¬ 
tion, that is all I am tryinp; to i>oiiit out. 

Air. Ca.pad.ia. —Quite. 

President. —Coal and coke, what is that used for? 

Mr. Derbyshire. —That is for the Blacksmith shop and the wire drawing 
department. 

President. —You would not require much more if you increase your pro¬ 
duction by another 70 tons. 

Mr. Jlcrftj/sWre.--Not much. 

I’rcsidenl.--If yon look at the .\pril. May amt June figures, the coal and coke 
charges are very mucdi lower. 

President. -Re. 1 in May, and Rs. 1-14-0 in June. 

Air. Capadia. —On 300 tons we reckoned at Its. 1-12-0 per ton. 

President. —Water and Klectrieity—In .July it was Rs. 1,.3S3 or an average 
of R.s. 5-14-0. You have given Rs. 9 in your estimate. 

Air. Capadia, —Water and electricity will surely be used more in propor¬ 
tion. 

Pre.ndent. —Why should you require more per ton." 

Air. Capadia. —If tho total production is increased then there would bo 
more water and electricity absorbed resulting in higher cost of that item. 

Dr. Maithai. —You would get better rate for water and electricity the more 
you consume, would y'ou not? 

Air. Capadia. —Up to that quantity no. 

Mr. Mathias.- -I find in June you produced 120 tons of Nails and your 
expenditure is Rs. 494 whereas in September you produced 127 tons and the 
expenditure is Rs. 732" 

Air. Capadia.--'Via have put a footnote for ScqikBmbcr ns follow.s: “In 
this month wo did not make wire from rods but only the wire which we had 
produced in July was re-drawn to thinner sizes in order to .supply same to 
Nail department to enable them to execute the orders on hand ” and hence 
the total expenditure) for the n.onth was debited to the Nail department. 

President. —Can you give u.s your charges separately for electricity? 

Mr. Derbyshire. —"We cannot give you now. 

President. —What do the Tatas charge you per unit? 

Mr. Derbyshire. —9 pies per unit. We have to pay the maximum price. 

President. —Thi.s estimate that you have given here is entirely rlifFerent. 
Your actual exi^enditure in July was Rs. 1,353; you have given us an 
estimate of 300 tons at Rs. 2,700. It is Rs. 3 per ton more than the actuals 
for July when your output wa-s smaller. If it was Rs. 6 in July with an 
output of 230 tons, when it is 300 tons tho average should bo Rs. 4-8-0 
or Rs. 5, it cannot be Rs. 9 when the output increases. I am taking tho 
actuals lor July which i.s about .your beat month. Your “wages and super¬ 
vision charges ” are Rs. 3,811 at Rs. 16-10-0 per ton; here you give Rs. 5,400 
nt 11 s. IS per ton when the output increases. In fact wages should not go 
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11 )) at all. If you had heeii rriakiiif; 300 tons you probably would not have 
employed a larger number of men. 

Mr. Oapadia. —Increase in wages would be necessary to some extent. 
resident. —It is true, but your wmges rvero higher in July than in any 
other previous month. 

Mr. Mathias. —Are your wages distributed over wire and wire nails in 
any way? We find that with a reduction in the production of wire in 
September the wages and supervision charges come to IIs. 1,240 and there 
is a very large increase in the nails department in that month. 

Mr. Oapadia. —Becjause in Sojitember for 18 day.s or so w-e only re-drew the 
wire to thiirner sizes and did not make new' wire from rods and the coat 
to that extent W'as debited to wire and the balance, expenditure was allotted 
to the nail department. 

President. —Do you put the wages together or allocate them separately? 

Mr. Derbyshire. —The wire department and nail department wages are 
kept separately. 

President. —^Are these the actual wages in the nail department, those that 
arc given here? 

Mr. Derbyshire. —^Yes. 

Mr. Mathias. —August and September you shifted your men, taking your 
raen off the wire and initting them on to nails? 

Mr. Oapadia.' —Yes. 

Br. Maithai. —Why did you transfer them to the nail department when 
actually you produced less nails in August than in July? 

Mr. Oapadia. —We could not keep them idle so wo made them work in the 
nail department. 

Dr. Maithai. —Was there enough work in Augiist to justify any transfer 
of labour? In July your production of nails was llfl tons, in August it was 
94 tons but the actual tran.Hfer of men from the wdre department to the 
nail department took place precisely in August when the production went 
dow'ii b.v 20 tons; that i.s what I do not understand. 

Mr. Mathias. —Production went down but the co.st of labour went up? 

Mr. Derbyshire. —Those oxtr,a men were put in for stacking and things 
of that sort, not exactly in producing nails. It was just to keep the men 
employed. 

Mr. Mathias. —It is not reirlly a fair charge on the production of nails? 

Mr. Derbyshire. —No, it is not. With tho men being there, wc wished 
to keep them so we put them there until such time as more work came in. 

Mr. Mathias. —From tho accounts point of view it would really be pre¬ 
ferable, would it not, to take tlio surplus labourers wages out of the aticounts 
altogether and keep separate accounts? 

Mr. Derbyshire. —In our books we keei) it that way. 

President. —Y"our wages hill on your July figures ought not to go up if 
the output went up from 230 to 300 tons. Those are actual works wages? 

ill?'. Oapadia..' —^Ycs. 

President. —Ks. 10 may come down to Ks. 13 if you have the full output. 

Mr. Oapeutia. -I do not say it won’t come down, but how much we cannot 
say off-hand. 

President. —Then the next biggest items are packing, railway freight, 
selling expenses, etc. What is this railway freight that you mention. 

Mr. Oapadia. —It is for the carriage of finished product, tho actual mount 
that you paid. 

President. —The.sc incidental charges item («) work out to just under 
Rs. 6 a ton. 

Mr. Oapadia. —The actual freight w'ill be more if we send 300 tons instead 
of 230 tons. 
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President, —Why should it cost you 11s. 7 iicr ton if you send 300 tons 
and IIs. 6 wheu you send 230 tons? 

Mr. Derbyshire. —W^e do not get .i full wagon load and therefore the 
freight charge is higher. We have annas 12 more per owt. to pay on less 
than 300 maunds. Over 300 maunds we pay Rs. 0-7-10 per cwt. 

Dr. Matihai. —Smaller consignments bear a higher freight? 

Mr. Derbyshire. —^Yes. 

President. —The actual figure for incidental charges come to Its. 4-11-0 
per ton. The total works cost comes to Rs. 36-lfi-O; we will call it Rs. 37-8-0. 

Mr. Capadia. —^Yes. 

President. —On these figures if your outiuit went uji to, say, 300 tons then 
there will bo a reduction of Rs. 6 in co.st above metnl. 

Overhead charges. 

Mr. Mathias. —In item II (c) yon show four heads—stationery, postage, 
welfare and insurance. Tinder overhead charges you allow Rs. 1,000 a 
month. On looking at the first report, anne-xure B, I find that the mis¬ 
cellaneous charges are intended to cover postage and other charges. 

Mr. Capadia. -Rs. 2,250 .are our head office expenses imdiiding Rs. 1,500 
payable to the Agents and R.s. 1,000 which we have taken for miscellaneous 
(under overhead charges) are for stationery, postage, travelling and other 
expenses incurred by Bombay Olllco alone. 

il/r. Mathias. —My point is that Rs. 1,000 covers the charges whhth are 
entered hero as the (;ost above metal, ruiiuely postage, stationery, oto, 

Mr. Cajindia. —Our idea is to take caro of the other incidental charges at 
onr llombay OlILeo as mentioned above. 

iHr. Mathias. —If wo take one detailed charge what other labour welfare 
chargc.s aro you thinking off 

Mr, Capadia. —Provision for doctor’s fees. 

Mr. Mathias. —Whore are those included? 

Mr. Capadia. -T'ndor welfare. 

Mr, Mathias. —What welfare eb.argcs are included then under overhead 
charges ? 

Mr. Capadia. —Under overhead we have not imt any welfare charges at 
all. 

Mr. Mathias. —There are two heads you have here—cost above metal, 
and overhead charges. What have you included there? 

.11)-. Capadia. -Stationery, postage, welfare and insurance charges which 
are included in item (e) of cost above metal aro those which are incurred 
for that purpose by Jamsbedjjur office only. 

Mr. Mathias. —Under overhead charges—miscellaneous, labour welfare. 
AVhat is included there? 

Mr. Capad.ia.- -Tho miscellaneous under overhead is responsible for the 
expenses, as mentioned above, in connection with postage, stationery, travel¬ 
ling, etc., incurred at Bombay Office only and no labour or welfare charges 
of any sort are .shown under overhead. 

President. —Do you keep a separate account in respect of item (e) in 
Statement No. 4? 

Mr. Capadia. —Por pac;king we keep separate account. We have separate 
accounts for each of these items. 

Pre.ddent. —I would like to put it this way. There may be separate 
freight on wire and wire nails. 

Mr. Capadia. —The freight is the same. 

President. —Yon have to pay freight on wire. You must put everything 
into the wire ac;count, so that the whole cost of tho wire goes into the nails 
account. AVould not that be simpler? 
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Mr. Cupndia ,—We linve loaded everything on to wire, 

Presidmi. —In the wire iiai.'s department under item (c) you have got 
R,s. 4,000. 

Mr. Capadia. —Because tlie bulk of that amount lu’s., Its. 2,020 is absorbed 
by packing alone and the balance will account for the other items. 

Pre.sidenf --That is just what i am trying to point out. If you eliminate 
the freight item from the total, which is a special charge on wire nails, the 
remaindev must be added to tbe wire. 

Mr. Capadia. —Packing and selling expen.ses which are incurred solely on 
.account of nails arc also a legitimate charge on nail production, in addition 
to freight. 

President.—In .Statement Ilf, Bright wire under item (e). packing rail¬ 
way freight, etc., conics to Bs. 1,072. 

Mr. Capad-iii.- in Julyu 

President. —Packing raihvay freight, etc.. Its. 4,044 (in .Statement IV). 
The total comes to Bs. 5,116. From that if you deduct packing and railway 
freight on wire nails, the remainder must lie charged to tbe wire, is it not 
so ? 

Mr. Capadia.- -in addition to packing and freight, the expen.ses incurred 
ill connection with the sale of nails .should also he charged to nails. 

Presiilent. —V'ou have only charged wire Its. 1,072. Other expenses exc-ept 
packing, freight and selling expenses are at present distriliuted pro rata over 
wire and nails. 

Mr. Capadia.- -In future we will charge these items to wire exclusively. 
President. —You have got 220 tons of nails. 

Mr. Capadia.-- ~\l(i tonsx.Rs. 20='R.s. 2,.T20 would be packing charges for 
nails atone. 

Mr, Mather. —.Vud then there i.s the freight. 

Mr. Capadia .—Yes. 

President.—-yfhiit is the freight for that? 

Mr. 'Derbyshire. —If it is over 300 maunds, the freight is Its, 0-7-10 per 
cwt. and if it i.s less than 3tK) maunds, it is As. 11 per cwt. 

President. —Shall we say in round figure.s Es. 800 for freight? 

Mr. Capadia. —If you take the average between .As. 11 and As. 8 that would' 
be the freiglit. 

President. —What average shall I. take)' 

Mr. Capadia-- As. 10. 

President.— It comes to Ks. Pi-is-O u ton. 

Mr. Capadia .—Yes. 

President. —You gave, me l?s. 2,320 for packing; Its. 1,400 for freight. 

Mr. Capadia.--IIs, -3,700. 

Pre.sident. —.So the remainder Its. 1,400 should be added to the wire, for 
welfare, stationery, postage, etc. That works out to Rs. 6 a ton. Now you 
have got your worlrs cost. Tiiat makes your cost about Its. 3.8 for wire. 
That includes all your welfare, postage and other local expenditure. This 
would oorac down to R.s. 31 when the output goes up to 3(K1 tons. 

Mr. Cajmdia. —The woiks co.st has been previously alllowed at Its. 37-S-O 
to which if we add this pro,sent figure of R,s. 6 it would come to Rs. 43-8-0; 
this figure will be .’educed to some extent when the output goes up to 300 
tons. The previous figure of lt.s. 37-S-O was already reduced by Rs. o in order 
to .allow for maximuiii production at one .shift and .so there i.s no fn.-ther 
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necessity of reducing the figiiis here again by another T?,s. 7. The total cost, 
above metal should therefore be Rs. 37 and not Rs. 31. 

11s. A, V. 

rrntidrrt .—VVe take your nett inetal at . • . 1-20 0 0 

and cost a.))ovc metal . . . 43 8 0 

Works cost . 163 8 0 


Dr-prcciation. 

1 am taking your July figures. The works cost would be Rs. 15^ (Rs. 120 ;di(S 
Rs. 37) on an output' of 3UU tons. You have got to add your overhead and' 
other charges. A.s regards the depreciation your block value may' be taken 
as given here, i.r., Rs. 4 laklis for the machinery and Rs. 2-14 lakhs for the' 
buildings. Your total monthly' depreciation calculated on y'our block \aliic 
is Rs. ‘2,973. 

Mr. CapaiVui.- It actually conics to Rs. 3,288. 

tre.ihlcnf -Wc will take that because you have added something to your 
block accymnt. 

Dr. ilfufflio;.—What is the total capitalisation on which you calculate' 
your depreciation? Is it Rs. 7 lakh.s? 

Mr. Oapadia.- Yea. 

Mr. Mothian .—Is it the rciiiacement valuation? Could such r. plant bo 
erected at the present time for that amount? 

ilir. f.'npodio.—We are taking it as low as we can. 

rrr.akU'rtt .—The point is this. The depreciation we allow should really 
be on a full output. You cannot charge the whole of the depreciation on^ a' 
fraction of the outimt. Tt is t.me that in the first report we took one shift 
of 300 tons, hut wc expected tiiat after a year or so, you would reach your 
full output. 

Mr. Cupiu/io.'—Unless you idiow full deprccialiou, we cannot go on to the 
maximum production. 

FresiJritf. What has depieciatiou got to do with that? If you use- 
macliiuer’y for one shift which is intended to he used for 3 shifts, you cannot 
claim the whole of the dofirociatioii, can you? 

Mr. Cdiiiul'ni .—That was tvhat was allowed to us in the last report, 

T’rm'nU-nl .—At that time your outimt Avas 70 tons a month and in about 

2 or 3 years’ time you expected yoiir full output of 730 ions. If I wei'e n- 
divide it by 10,000 tons, your depreiuatioii will come to Rs. 3 a ton. It 
would not lie reii.sonahlo to divide it in that way, but certainly it would not 
be I’casonaVile to tlivide it by' 200 tons cither. We must take some iutov- 
mediate figure, because your nuichiucry is not used and so it doesn't depre' 
ciate so qiiicklv. 

Mr. CayadiU:- -Do you propose to allow 7.], per cent.? 

Trc.n'uhnt. —Wc are not discii.ssiug the question of percentage. Now the 
question to consider is on what quantity, depreciation should be spread. In 
the case ot the 'Tata Iron and Steel Comiiany we allowed 6,1 per cent., hut 
they work continuou.sl,y. The same thing wc liave done in other cases. This 
Rs 3,300 is very nearly 61 per cent. 

.1/r DerhyDurr .—If we work the machinery for 3 shifts, we got the full 
10 per cent, depreciation. But if we tvork only one shift, you don’t think 
that it would amount to so nuch. Should it be I, or 

I'rr.ndrnf .—Tt may take you time to increase your output from 300 tons 
to 900 toms. Supposing it takes you 3 years to reach the maximum output, 
on an aver.age you ought to he able to produce SOO tons a month. If you 
divide the full depreciation by 6,000 tons a year for the whole period, then 
your depreciation may come to Rs. 3 or Rs. 6. 
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Mr. Capadia .—On a iiill ov.lpnt of three shifts, there should he rrore 
rvear and tear than what it would he for one shift and hence there should 
he a depreciation of iO per ceni. 

PreHidenl .—You cannot get 10 per ce-nt. on huilding;'.. 

Mr. Capadia. —No. 2^ per cent, on building.s and 10 per cent, on m&chiiiery. 

President. —It conies approximately to Oi per cent, on the whole. 

Mr. Capadia.—Tliti capital has been invested; the plant is there. 

Prc.iidrnt .—Tlie original value, we cannot accept. IVe can accept only 
its jiresent replat-eincnt value. Your jdanl has been re-valuei’, 

Mr. (iiipadia. —Becan.se it has hecu re-valued and brought down irom 
11s. 23 lakhs to Rs. 11 lahhs out ol' whieh about 7 to 8 laklrs arc re[.iresented by 
IVire Mill inacbinery and IVire Mill Buildings, 1 submit that the full depre¬ 
ciation should he allowed on this valiiation an<l on the three siiift basis 
working. 

Prr.sidcnf.— Will this depreciation be enough to enable you (o luiy a 
new planr, that is what we call the replacement value? Tliat is all you arc 
entitled to. Supposing ymir plant cost you Bs. tiO lakl.'S, but if you are, 
to replace it now, and it is goitig to cost Rs. 1.5 lakhs, whj’ .should we allow 
depreciation on Bs. tld laklis? 

Mr. Capadia.- I don’t say that depreciation should he allowed on the 
original value. 

Pr<:,iiJent. —The point i was trying to investigate was this. Why shotild 
you charge this depreciation of Rs. :1,30(J that you mentioned just now on 
an output of 300 tons -when you are, not using the machinery at all to the 
full extent. 

Mr. (lapodia.—Taking depreciati.ju at 11s. 3,300 it would amount ■ to 
Rs. 1.30,000 at the end of 10 years which is even less than present reduced 
valuation of Rs. 1,.50,000 for the W’ire Mill Rlniit. 

Dr. .Matfhai. —Tt would be 43,000 rupees and odd per year. 

Mr. Mather. —Obviously if you aie, working only half time, machinery 
will not u'ear out, 

-Ur, C'apudw.—Presuming that we are going to work the seconn and the 
third shifts, there would he no opportunity of full depreciation being priwided. 

President.—You would get so much per ton. 1 will put it this w;\y. 
Supposing you got the ncee-ss.Hry qinantity of material, rod and everything 
to work to your full output of 3 .shifts, when would you he able to get your 
full outjnif? 

.Mr. Derbyshire.- Wo. could do it in one or two weeks’ time at the must. 

President. —What about the, training ot men? 

Mr. Derbyshire. —That will not take long as we, can see from ouj' present 
experience. 

President. —If you spread it over 10,000 tons or even 5,000 or 0,000 ton.s, 
your depreciation would he very much less. It is to your advantage to iiujreaso 
your output. 

Mr. Capadia.—That is what we aro trying to do. 

President. —You want to charge this depreciation of E.s. 3,300 a month 
on an output of 200 tons. That is what you have done in your pievious 
representation. You say that your depreciation must be on Ihe replacement 
value as otherwise you cannot go on. Supposing yonr book value is Bs. 5 
lakhs and supposing yonr plant is worth Rs, 10 lakhs, you would have de¬ 
preciation on Rs. 10 lakhs. Y^our capital may bo Rs. .50 lakh.s but if your 
block is worth only Rs. 10 laklis, you would have depreciation only on 
Rs. 10 lakhs. We have got to find out what the actual replacement value of 
your plant is for the purpose of ealcnlating depreciation. Ordinarily w'e allow 
Ri per cent, hut that is on the basis of full output and eontinuons working. 

N 2 
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Tli(" (jiiestioa .‘trisas \\iiet-h6i- up. should alhnv it ou '.lie full output ov a 
smaller output. Obviovisly you rauuot have it .ou 200 tons, 

Mr. Capadia.- If you do that, t-ou don’t give u.s a pluinee to go to the 
sprond and third shifts. 

President.—\Ye. allow 0.’, per cent, on the uhole bloelc value, jnachinery, 
building.s, etc. 

Mr. Capadia. —SupjKjsing you allowed 10 per cent., on tlivee sliifts, we are 
only asking for per cent, ou one shift. 

President. —There is not much differeuce between 10 per cent, ou inaohiiievy 
and 21 per cent, on building.s and (51 per cent, ou the whole block. 

Mr. Oapadia.— lt evei'ydhiug is cut down to its narrowest limit. 

President.—1 am ti-yiiig to point out that you cannot make any prolit 
out of your depreciation. You are entitled to ask a reasonable amount of depi'c- 
ciation which would enable you to renew your plant when it becvniiea ncces- 
sary to do so. Whether we should accept this valuation of Bs. 7 lakhs ov 
whether we have to make our own e.stiniate is another matter. On what 
outijut has this to be considered? That is the point I am consideiing. 

Should it be ou 2(X) tons a month or 000 tons a month? 

Mr. 0ui)adiu.—dt is to otir interest to work the plant to its lull capacity; 

Irpsides acd.ual wear and tear, some allowance should also be made from the 

view point of the plain getting out of date and that is why we are nslcing for 
deiu'ociatiou according to otir basis. 

President.— you do, you get more depreciation. 

.Mr. Capadin.—Om ultimate goal is to work three shifts. (In that basis 
'.11 this, has been provided for. 

President. —I want to find out your fair selling price on your own figures. 
If you take one shift, the depreciation comes to Bs. 10 per ton. 

Mr. Capadia.—it w-onld be a little more than Bs. 12 per ton. 

President. —We have got to add your interest on working capital. Wo 
have assumed for the purpose of examination your works cost to be Bs. 16.I-8-(l 
for the inonieut and Bs. 157 when you roll 300 tons. If you base your 
working capital on 4 months’ tuniover, taking 300 tons a month, it comes to 
1.200 and that multiplied by Bs. 157 (1,200x157) gives you about Bs. 1,88,000 
as your working capital. 

Mr. Capadia.--Yon. 

President.—You are aefuaily paying 7-J per cent, 

Mr. Capadia .—Yes. 

President. —7J jmr cent, on Bs. 1,88,000 comes to abfut Ks. 14,000 a year. 
8o. the working capital charge comes to about Bs. 4. per ton. 

Mr. Capadia. —Yes. 

Head office charges. 

President. —Then, you hove yonr head office and other I'.harge.s wliic.li 
-,\-e have already goue into. 

Ur. Capadia.- -Tin. IpKX) for the Agents’ allowance, Bs. 750 for the office 
staff, and Bs. 1 .(XK) for luiscellaueous expenses (postage, stationery, fravelliog, 
etc.) at the Bombay office which arc in addition to those incurred at JamBhedpiir 
office (item c). 

President. —That works out at Bs. 11 (71 for head office plus 31 for mis- 
ceilaneous expenses) ou tons. Your overhead, (bus comes to Bs, 27. 

Now you have got to add your profit. You (daini Bs. 12-8-0 a ton which would 
give you on an output of 300 tons a month a profit of Bs. .3,7.50 a month. 

Mr, Capadia. —-Vs a matter of fact we 'pay much mote. The debenture 
interest alone would be Bs. 60,000 a year or Bs. 5,000 a month. Then, there 
is tl'.e interest of Bs. 1.S7.5 on the working capital of Bs, 3 lakhs at 71. per 
ient. 
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Tlloclc value. 

President, —You ai'e entitled lo a profit oii your block viilue ubiilevor it 

nether it is dobeiitures or simply iirteresl on capital, M e are not coneortied 
M'ith that. If you use, your debenture, money in paying I’or the plant, you 
cannot claim sejiariuc interest, on other c'apital. Supposing your plant is 
'■'I'ortli Ks. 7 o?' S lakhs, you (van only say that you are, entitled to 8 per 
'eui. on that. \ou can do as you like rvitli that money. 

Dr. Mftlfhiii. (.'an you tell me liou' you got this tigiire of Its. ]il.8-0‘? 

.Vr. Capadiii. —-It is the old figure that tre took. 

r>r. ^[ni.tlun. —Yom took an arbitrary figure. 

.l/r. (.'a)Mdia-. —Tho actuals are m\u-li more. 

Dr. Mailhiti. —Where did yon get this Rs. 4.5,000 Iroiu? 

Ml. Capadiii. -We h)ok it from the Board’s rejrort. 

Dr. Matthai.—Di) you mean the last year’s rc'pnrtV 

■U r. Capiidio. ■ —Yes. 

Dr. MaiUifii .—'I'hal. was the iignre M'e took from your second represcuta- 
Vi'.n. llmv (lid you fix Rs. 45,0<X)’? Wdiy did you not say Rs. dO.OfiO? Bid 
y’(ai calcnhite Rs. 4o.000 at any- specific rate with regard to capital? 

Mr. (Uipadia, —W'e calculated it at 71 per cent, on the reduced ahare 
capital ol about ft lakhs. It comes to R.s. -tu.OOO; tlii.s divided by 11,600 tons 
s:iv(!s us Ks, 12-6-0 pier ton. 

Dr. Matihai. — V-l .ptu' cent. Mould have been much more. 

Mr. Capadia. —'Pherefore 1. say it ought to be more. It would be very 
nearly Rs. O.OOO a month; Rs. o.tXIO for Bebenture I.oan and Rs. 4,000 oti 
Share Capital. 

Pfcsidoni. —Supposing tve alloMed you Rs. TijOW a luoiitl) wiiieh is your 
actual (lebeutui-ft charge, it comes to Rs. OO.OfKl a year. If you divide 
Ks. 60,000 by 3,000 tons, it would he nearly its, 17 per toil which would 
just enable, you to pay your debenture, eliarge. 

.1/r. Capadia. —Yes. 

President.- you can show that your block value i.s more than 
Rs. 8 lakhs, what other jirollt can you eiaiin? 

.Vt, dirpadia.- ’J’he block value has been written iIomu for the puiposs of 
book entry. 

President. —If you are allowed R.s. .5.0t)tJ, it gives you your interest charges 
on Rs. 8 lakhs but you have included Rs, 12-8-0 in faiditiiju to that. 

Mr. Capiidill. —Yes. 

President.- -Ba. -^.tKlO is .sheM-n as - interest. Tlieii, you add anoth.-w 
Rs. 12-8-0. On what basis can you claim Ks. 12-8-0 per ton. 

Mr. Capadia.- On 8,000 tons tvhicli, was taken as the production at that 
tiuie, a profit of Rs. 45,000 was allowed as uuv ininimuni aud legitimate profit. 

Mr. .Mather. —You had.not any debenture charges tlieii. 

-III. Capadia, —We had debenture charges then. 'J’hese an- shown in -/ou/ 
last Report page 2 paragraph 4 and also on page 42. 

President. —Those debentures have taken the, place of youi- share capital 
which has been wiped out. 

Mr. Capadia. —In Uiat case it -would not leave room for an\ profit on our 
piesent share capital of Rs. 6 laklis Mhich e.xists in addition t(i the debenture 
loan. 

President.--fi has been reduced so much because the in-ice of machiuerv 
has fallen. ' ' '■ 

Mr. Capadia. —it lias not falleu to that cxte.nt. We, Iiare reduced it so 
low as four annas in tbo rupee f-o cover previous losS(-!s also. 

President. —Why do you say that? You know, in oiir previuus report, that 
w wrote down Tata’s block value from Rs. 21 crores to Rs. 15 crorcs.' 
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Mr, Capadia ,—You reduced the block value by oue-thitd. 

PresiJcai.—Would you agree to your plant being \critten down moie or 
lesH to the name extent as Tata’s? 

Mr. b’aprrdm,—We have gone mutdi further than that. We would not mind 
if you allow two-thirds of onr purchase inice. 

President.- -Wc have got to make certain calculations and we have got to 
arrive at the replacement value of the various plants with \vhii'.h wc have to 
deal. M’e do not care how mueli you spe.nt on it; we want to know what is 
the prese.iit vc.placemeiit value of the plant and the pre'fit that you are entitled 
to on that amount. 

Mr. f/ipudm.--Ifuit the present replacement value could md be Ir.wor than 
the figure we have taken; if anything it would be higher. 

.r/r. Mathias .—This Air. Burkinshaw’s report: is he an expert valuer? 

Mr. Capadia .—lie valued it on behalf r)f the Bihar aird Orissa CrovcrnTtiout 
with a view to protect the interests of the debenture holders. If lie bad valued 
it for the ordinary purposes of sale, the valuation might have been higher. 

Mr. Mathias .—He acted ou behalf of both parties? 

Mr. Capadia. —No. In fact we had no choice in the matter. 

Mr. Mathias .—His report purports to be a report on the present value of 
your plant? 

Mr. Capadia. —Yes. 

Presideat. —.As I have told yon, wc must go on ihe reasonable replacement 
value of the plant and we must caleulate it on that basis. We shall bear in 
mind the fact that yovi have got to pay interest on debentures. 

Mr. Capadia .—In the last report the figure of Rs. 45,000 was accepted by 
file Board. It is said " The allowance for profit is a sm-a-ll one, amounting 
only to Rs. 4r),0(Xl on an annual output of 3,000 tons, and is really no more 
than a margin for ooutingoncies." 

Prcs/dc/if.—That is to say if your Rs. 12-8-0 was confined to a production 
of R.s. 3,600 tons that would leave you a small margin of profit of Rs. 45,000, 
but if it went up to 10,000 tons. 

Mr. Capadia .—We are calculating profit on the basis of oOO tons for one 
shift and it should he the same for 3 .shifts working because if the figure iif 
Rs. 12-8-0 is further redueed wo would not get even as much as a liare margin 
for contingencies. 

President .—hlxeiuding that Rs. 12-8-0 for the moment, we took Rs. 120 as 
the metal cost, Rs. 37 as the cost above metal and Ks. 27 as overhead charges 
including depreciation, interest on working capital and Rs. 17 for interest 
on debentures; tliat makes a total of Rs. 201. If you add Rs. 12-8-0 it comes 
to Ks. 21-3-8-0 against actual cost of Bs. 227 for -July and your estimate of 
Rs. 222. 

Mr. Capadia .—It does not include interest on working capital. 

President .—It does, Rs. 4 a ton. Against th.at you have realised a price 
of Rs. 184 a ton for .Tuly. If tve were to take 10,000 tons then your interest 
on working capital would remain the same per ton but the other overhead 
charges would be rcduee<l by two-thirds. The other charges come to Rs. 39-8-0. 
There n'IH be R.s. 13 plus Rs. 4 as interest on working capital instead of 
Rs. 43-8-0 and even if your works co-sts do not ooino down very much further 
your fair selling price would be about R.s. 174. That i.s the difference if you 
were to work up to 10.000 tons. I am just trying to point out to y^ou that your 
claim for additional duty of Rs. 40 a ton is not supported by these figures. 
Eveit it wo were to allow you Rs. 12-8-0 it means an increa.se of duty of aliout 
Ks. 29-8-0 on the pre.sent figures on an aanusl output of 300 tons n month. 
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SeUing Price. 

Dr. Maithai. —With regard to tliis average selling price that you give for 
July, have you any information as to the import price c.i.f. since .July for 
wire? 

Mr. Cnpadin .—We have not got them so far though we have been trying 
to got some rnore invoices. Wire price-s have not gone up T believe but rutil 
prices have. 

Dr. ?i.tatthai. —Tlie lale.st figure that you give for the average realized 
selling price is for .July. It is somewhere about July that the organization 
of wire manufacturers in Belgium really came into heinc' and it seemed to 
me likely tluat the present prices of imported wire should he perceptibly higher 
than your average pru'c for July month. 

Mr. Cupadin. —I. do not thuik that things have definite shape. 

Dr. Mafthni .—Would you try to get some information? 

Mr. ('llpadia. —Yes. 

Mr. Mathias.-'-Your actual average selling price tor July is Es. 1.^*4. How 
does that C'ompare with the juice for imported rod? Have yon got any advan¬ 
tage over imjiorted wire; do yon get more for your tcire? 

Mr, Copadia .—.Just the .same price; if anything we get a kurer price of 
aiui.as huiv or so. The best we can expect to get is a pri;‘e equal to the impori 
price. There is always a ju'cj'udieo against Indian made articles and consti¬ 
tuents are inclined to offer four annas or so less tlian the price of the imported’ 
article. 

Mr. Mathias. —On tlie UOth July the price of wire was X'7/15; that works 
out to Es. 105) c.i.f. and landing charges Es. 5 or a total of Es. 108. If yt)u 
add to that a duty of Es. 60, thati would bring it up to Bs. 168 whereas you 
are getting Ha. 181. 

Mr. Mather. —What gauge of wire have you in mind? 

Mr, DeTbipdiire. —The averoge that is sold in the Calcutta market is No. 8 
gauge. 

Mr. Mather. —What is the difference in price between No. 8 and No. 12 
gauge? 

Mr. Derbyshire.- -^o. 12 gauge is more expensive. 

Mr. Mathias.- -Thin invoice price works out to K.s. 168 whereas yon have 
got Es. 184, so that it looks as if in your upcountry market you hav'e some 
advantage, either some freight advantage or something like that. 

Mr. Capadia .—We have got freight advantage. 

Mr. Mathias .—You have told us just now that your chief market is in 
Calcutta. 

Mr. Capadin .—That is for nails, not lor wire. There is a very limited 
demand for wire in Calcutta. 

Mr. Ma(hias.— So that the differenc-e between Es. 168 and Es. 181 represents 
your freiglit advantage in upcountry markets? 

Mr. (iapadia .—It would not be so much as that. Only the freight from 
Calcutta tti Tatanagar would be saved. 

Mr. ^fath-ias .—Would this Es. 184 include commission to dealers? 

Mr. Cirpadia. —Es. 184 docs not represent our nett selling jtrice; we have to 
pay selling commission out of same. 

Mr. Mathias.-- So that really you can account tor Bs. 8 out of this difference 
of Es. 10; you cannot aiwount for the rest? 

Mr. Capadia .—The selling commission would account lor Es. 8 whereas 
the freight cliarges would be responsible for more tlian Rs. 8. 

President.- -T don't see what c.i.f. price to lake for wire unless we taka 
Es. 184. If we deduct the duty that comes to Es. 124, 
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Mr, Capadia. —That would be about the right price, phis Rs. ^ or Rs. T ti.r 
landing charges, etc. 

President .—We assume that you get the same price as the toreign price so 
that Rs. 12'1 will include everything. 

Mr. Ciipadiu .—That is so. 

Mr. Mather .—Do you usually sell your wire in canvas bound coils'? 

Mr. Uerhyeldre .—In nine cases out of ten, they ask for it in gunny bags. 

Ml. Matliian.- Yon do sell in canvas. 

Mr. Derl)y.‘:bire. — Yes. 

Mr. Mather. —J.)oes your cost include t'sehing? 

Mr. Derhi/s/i/re.--Yes. Imt canvas is extra. 

Mr. Mathias. —What does that amount to'? 

Mr. Derby.shire .—.\s. 4 per coil per cwt. which is the cost of the gunny, 
and lahonr. On top of that we have As. 8 per ten heading charge. 

.Mr. Mather ,—It costs you .ka. 8. 

•VI)'. Derhyshiro. -Yes. 

Mr. Capadia .—If you take Rs. 8-12.0, it would lie a fair price for wire. 

President .—if we took the average for the wliolo year, it would come to 
about R.S. 181; it would not he .much more than that. Y'ou have given the 
average for six months as about Rs. 184. 

Mr. Capadia..-■Thai would be correct. 

ITi/c Xriil Costs. 

President .—We shall now go into the cost ol wire nails. Your July works 
1 ,'ost of wire came to Rs. 120 plus Rs. 48-8-0 according to your figures, thus 
making a total of Rs. 16.8-8-0. You give Rs. 58 as your cost ahnve. riietal. 
Now T want to understand how fhat is made uj). 

Mr. Capadia.—Foe -July? 

President .—Ye.s. 

Mr. Capadia .—The cost above metal is given as Rs, 08. 

President.--.1 am talking of wire nails. 

Mr. Capadia.— have given the details in our estimate submitted, 

President .—There also I take it that these figures are actually divided by 
tlie production of 110 tons, is that so'/ 

Mr. Capadia .—Yes. (Statement IV.) 

President. -The two biggest items are wages and packing, ebf., i.c.. item (cj. 

Mr. Capadia.—Yes. 

President .—As regards wages you liave given a total of Rs. 2,0,5.-) for July, 
1026, That was the actual. Why should it go up to Bs. 8,305 when the out- 
put goes up? Nails are manufactured iu the automatic machines. V’hv do tlie 
u ages go up to that extent? 

Mr. Capadia.- -We have to make allowance for the increased staff to be 
employed. We have taken the average of the six mnntlis and arriveil at that 
figure. 

President. —Why should the wage.s go up so much? 

Mr. Capadia .—Is that between the production of 116 tons in .ruly and tiuit 
'•1 127 tons in September, 1020? 

President. -Yes, because you would not he using any more machines. 

Mr. Cupadia .—The nail cost was high iu September as the wa:;es of (he 
wire operators were debited to the mail department owing to wire having 
redrawn and that too oidy small quantity of wire. 

Mr. Mather. —Would it actually be more? Supposing you were to make 
2(10 Ions of nails on one shift, would you have to employ more men? 
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Mr. Derhijahirc, —That- dopt-iuls mi the size o£ nails. The hiq^er the nails 
the bigger the pi'iiduc.tion. So the same number of men irith the same, number 
of maohiries wotild be able to do that, lliil when the nails required are 
of varied sizes, the number of opornTives rvould be nioie. .■^s 1 say, it all 
depends on the sizes of nails. 

Mr. Mather. —Supposing the nails were of the average size, if you had T)lenty 
of orders, would those men that you had employed in .Inly, .tugust and 
September, have been able to malie 200 tons? 

^fr. Dtrhysinre. —Yes. 

Mr, Mather. —The same number of iiieii would be abb.' to do tbat if you 
had enough materials. 

Mr. Derbyshire.- Yes. The wire people were put on to make nails just 
TO keep them cmploye.d. Thercl’oic the wages were a little higher. 

Mr, Mather. —-Those wages are higher than those for nail making only. 

dfr. Capaclia. —Yes. 

Mr. Mathias. —Perhaps in July you transferred some raeu from the -wivo 
department to the nail department. 

.1//'. Capadia. —We never do that. Before doing thal, we employ e.\tra men. 

J/r. Mathias. In June the wages were Ps. 2,800 and in July Ra. 2,0.5.3, 
hut the tonnage was iiruetieally the same, 

Mr. Capadia. —That was the month when we employed more men. 

Mr. Mathias. —The outturn is practically the same. 110 tons in July and 
120 tons in Juuo.. But the wages charges vary very con.sidcrably fo the extent 
of Rs. 750, about 20 to 27 per eent. decrease in July. Then again in May 
when you turned out ,135 tcuis, your charges were only Rs. 2,017, so that it 
seems to niu the more you iurii out, the le.ss your total charges arc, T do 
not follo'v the cause of the variations, (,'au you give me any sort cd explmia- 
f.ion for that? Y'our tonnage in May was 185, in June 120 and in July 113 
tons, whereas in May your wages were Rs. 2.017, in June when yon had a 
slightly lower toniia,g« your wages increased to u little ovei' Rs. 2.800, and in 
July Viliej.i your tonnage remained eonstaiit, they decreased iigniu to R.s, 2,0.58. 
There does not seem to be any jiarticular reason for that. 

Dr. ?\latfhai .—In .Tune did you make smaller gauges? 

.'/r. Capailia. —The prcxli’ction suffers a little during the hot months and 
at tlisl; time there was particularly excessive heat reported. 

.Wr. Mather. 'You ilon’t give us the weight of the gauge.s. Supposing you 
had to make 200 tons of nails a month on one shift taliing the average 
distribution of small nails and big ones and if you had no men transferred to 
the nail department from the wire department, what do you think your labour 
e.xpenditiire, tvoiild he? 

Mr. Dertryshire. - t have got to got the figures from flie Superintendent, 
lie may want more men and he may not want. He knows more about the 
nails than ] do. 

President. —Ytou are only eomieided with the wire depai'tnnmt. 

.Mr. Derbyshire. —Yes. Office work is new to me. 

President. —You just have geiie.val supervision over the nail making. 

.Mr, Derbyshire, —Yes. 

Mr. Mathias. •Theto is no difficulty about getting additional men. 

Mr. Derby.shire,- -yio. 

Mr. Mathias.- -The process is so simple that any one can do the work. 

Mr. Derbyshire. ■ -Men have got to he trained to do that work. We train 
one or two helpers. One skilled man in case we, want more nails is piit 
in C'harge of a ni.acliine. The result is we have io engag.; .me or two more 
helpers. 
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Price of nails. 

Pres'.ih'nt.—We aip. in the lanie dilBoiiJty with re,sard to the p'ire of 
nails. Yon refer to Mr. Oan,Q;ii!i’s letter of 26111 June. \Miere is that? 

Mr. Capadia. —Here it is. (Handed in.) 

Presideni. —These arc local prices. 

Mr. Capadia. —They are t’ak-utta c.i.f. jirices. 

President. —These seem to be bazar prices, 'they include, duty. 

Mr. (Uipadia. —Y'es. 

President. —Tiien they are not e.i.f. import price. 

Mr. (Japadia. —It is iin^iort price inchidinjj duty and landing charges. 

Mr. Mather. —There is no difference in price between 4" and 6" nollls. 

Mr. Capadia, —If assorted sizes of nails are required, an average price is 
generally charged; if all big sizes are excliisiveh’ wanted a higher price would 
he obtained. 

Presideni. —t to 14 gauge of wire Tts. 8-12-0 to Us. 0 per cu t. 

.Mr. (iapadia. —AVe have to sell at a price which is competitive 

f’rc.'iidcnf.- These are the prices at which you sell him and to other people. 

.Mr. Capadia. —Yes. 

President. —The price that you got in July, J026, is Bs. 220 par ton. 

Mr. Capadia. —In the estimale for 200 tons of nails we have tahen the 
price at: Its. 10-8-0 per cwt. because that has been the ruliiyg import price. 

Mr, Maiher, —If looks as though you succeeded in getting that price. 

Mr. Capadia. —We have some local sales for which we get better prices 
owing to the special sizes demanded i^nd also due to the saving in freight 
from Calcutta to Tatanagar and it is this rate which increases our average 
selling ,price for the other sales offee.tp.<I. 

Mr. Mathias.- lrx January, 1026 the e.i.f. price of wire nails 1"—6" at 
Bombay you give as ,-til.12-6, i.e., Ha. 15,'5. If you add Its. 60 duty to that 
pdii.s about Its. 7 for liiiiding yon get somewhere jii)Out Rs, 220 to R.s. 222. 

Mr. Capadia.- -Jn some cases when there k a demand for a particu’ar 
si/c, it commands a better price but generally it is about Rs. 10-8-0 2 )ei' cwt. 
In some cases it may be Rs. 11-4-0 or Rs. 11-8-0. As we said, at present, 
tbe difference between wire and wire nails of about Rs. 2 a cwt. on an 
average has been maintained. 'The price of wire is about Es. 0 aud the price 
•jf nails is about Rs. 11 ^jer cwt. 

J/r. Mathias. —That is usually the market difference! in India. 

Mr. Capadia. —Generally the cost of naile is higher by Rs. 2. Even in 
the invoice we have put in, the difference is noticeable. 

Dr. Mafthai .— The difference is Rs. 87 between wire and nails. 

Mr. Capadia .— Yb.s. 

I’rc6ic?cnt.--Tho diflcrcn(!e according to these figures would be Rs. 55 a ton. 

Mr. Capadia. —Y^es, but when we increase our produetion, we can bring it 
down to R,s. 40. Considering onr present limited production, there is not 
much difference. 

Mr. Mather, —Y'ou said that if you had u large scale produefiou as they have 
on the Continent, then you would also get a smaller difference bekveen the 
cost of wire and that of nfiils. Yon say that the cost can .be brniight down to 
Rs. 40. 

Mr CnpotlUi.--M would not come much further down. However much 
the production is ittcrcased, tliere is an irreducible miiiimuni. We have put 
duan Rs. ,5,0 and that is fair in our case for one shift working. 

Mr. Mat'h'af. —There is no prosiiect of getting below that. 

Mr. C.ip.uliu .—We may get below Rs. 5-5 when we work 8 shifts. 

Mf. Mat/nas,- --F.ven if you increase your production. 
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Mr. CapU'lia. —There is a fair chance but wo cannot say. We are trying 
to reduce these figures. We arc in communication with the Forest Depart¬ 
ment for packing and so on. 

Mr. Mother .—I suppo.se that imported wire nails arc imported in kegs 
similar to those which you pack yours in. 

Mr. Derbyshire.- -Yes. 

Mr. Capodia .—Towards the Pijnjab side, they want in card board bo.Kes 
instead of in kegs. 

Mr. Mather. —^W^here do you get the card board from? 

Mr. Capadia. —From Calcutta. 

Mr. Mather.- -Do you make your owti boxes? 

Mr. (.'anadia. —We get ready made boxe.s in Calcutta. 

Mr. Mather. Do you make your own iiacking, kegs? 

Mr. Derbyshire. —We have a contr.actor who does locally at the rate of 
one rupee a keg. 

Mr. Mather. —You don’t think that you are likely to get your kegs cheaper. 

Mr. Capadia. —We are in touch with the Forest Departments and we are 
trying experiments, Wer might be able but so far we have not succeeded; we 
tried impoiled kegs wdiicli c-ost u.s Rs. 1-4-0 per keg, 

i'f)’, Mather.—It nil’s.' be a wu(>den box. 

Mr. Capadia .—Yes. They want packing to be similar to the iinporteil 
style of packing. 

Mr. iSlathe.r, —Can’t you get steel kegs and steel drums? 

Mr, l.)(.i hy.rhiri ’.—The cost of steel kegs Ls pretty high. 

Mr. il/ot/iios.—You get no allowance on these kegs at all. 

M /'. Derbysh ire.—No. 

Dr. Maithai. ■ Could you so.v, since you appeared before ns last ^ear, what 
the variations have been in re.speet of the items entering into your 
costs? Take for examjile the price of imported roil, laist year-when yon 
came here in October, you told us that the price of imported Continental rod 
at the time tia.s Rs. This lime, the price according to your statement is 
Rs, 87. There is a difference of about Rs, 0 to your advantage. 

Mr. (kipadia.—Hhat advantage was only for a .short time. Up to July we 
])aid t7, i.e., Rs. 04. We purchased last consignimnits at ±.'(i-10.s. and 
TO-lls.. i.e., at Rs. 87. Since then the price of rods has continually beeir 
rising and will still rise on account of increase in freight. The last cable 
quot.ation was for £7-8s. which means Rs. 9(5. 

7>r. Matthai .—Take the ca.se of wire now. How does the piesent c.i.f. 
price of wire compare with the period covered by our report last year. CaV' 
you tell me the. exact figure? You gave us Rs. 141.1 as the c.i.f, price of 
wire. Xow as regards tJie period covered by your August statement, it is 
about Rs. 117. 1 find that ns compared witli September 19‘2o you have gained 

about Rs. 9 on your raw material and on your finished product you are on 
the ■wrong side us compared with Sepitemhor 192d b.v about Rs. 2d. .Against 
that, talm the railway freight. Last year the freight between .lariisbcdpur 
and Calcutta was Us. Id and now it is somowbere about Rs, 8 or Rs. 9. 

Air. Capadia. -It varies between rods and wire and nails. 

Dr. Matthai. —Is there much ditference? 

Mr. Capadia .—The rate for finished products is 7 annas and Id pies per 
cwt. it over 900 maunds. 

Dr. Matthai .—At present what is the freight on rod from Calcutta to 
Jamshed|)ur? 

Mr. Capadia. —It is Rs. 7 per ton including siding charges, 

Dr. Matthai .—The freight on wire from Jamshedpur to Calcutta? 
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Mr. C)ve/' jL- i’; (.>-7-10 pe?' cwt. and i.iudei' (^((0 nicU. 

it is Re. ()-l(.)-8 per (art., i.e.. Rs. lO-lo-O per Tea and its. lo-5-3 per ten 
respoetivel.v iitclnd/nf'; .sidinj; cliarjvos. As regard.^ the price el roil. the nut 
price lias f;one tip. 

Dr. Matthai .—Since when? 

iWr. t'(/p«<7ie. ■-Since we last inireliased. The price we paid ior (:oii.sia;n- 
iiient received in Nnvemljer was .-Cfi-I I () and we wanted tn hiiv more hut we 
could not jiet. The latest i>rice is .t7 tt-0 and still tlierc is a tetidoncy for t.lie 
price to go higher. 

Dr. Mo.fHiiii. -Tliis stock that you got from tlie Hniue Pipe Company, was 
tliat all No. o? 

Mr. /.hrliyrh irr. —They n ere of different gauges. 

J)r. Mattliiii. —Both thicker and thinner. 

Mr. Dciiiy!<hin‘. —\os, No.s. 7, S, 10, etc. 

Or. Matthai that tlie cost ahovc metal wa.s sjnaller, 

Mr. Derbyshire. —The output was .smaller. 

J)r. Matthai. The smaller tlie gauge is. the loss is your cost ahove metal: 
is it not? 

Mr. Derby.^liiri',- -It depends on wiiat sizes tliev are couverted into. 

Iti. Matthai.—l.ooU at your statement \o. I. Cohimus Jaiiuar\' and Fehrti- 
nry, Could ,nou tell rut.' what kind of wire rod .m'iu got from the Hume Pipe 
Company? 

Mr. l)i:ihy.ihirii .—AVe got all that mixed up. WTiith particuhir ,'izes we 
utilised we could not sio'. 

Dr. Matthai. —J thought that .vou said that they were all snialler gauges. 

.Mr. Derhy.fhirc.-'-They were of varied sizes. 

Mr, .Mafliia.'i, —What is your total lahour force now in the Wire Uepari- 
ment? 

Mr. Derbyshire. —74 in August including the clerical and other staff. 

Mr. Mathias. Are they all skilled men;- 

Mr. 'Derbyshire. —No. 

Mr. Mathias. —Willt these 48 wen, do you propose to work up to 3i>T tons a 
month? Ts it not neee.ssary to increase tlie lahour force? 

Mr. Dcrbysh'irc. —-A few more operators will he noce.ssMiy, 

Mr. Mather. Does that include nail men? 

Mr. Derbyshire .,—No. 

Dr. Matthai. —How many men are there in the nail department'? 

Mr. Derhyshne.- -tiii men in all in Augicst. 

Dr. Matthai .—Do yon manufacture any galvanized wire? Vou have got 
a galvanizing plant, have you not? 

Mr. Derhysh'ire. —Yes, hut we are not using that at present. 

Dr. Matthai. —Have you been able to .sell any wire to Government.' 

Mr. Derbyshire .—We have been .selling to Government occasionally. 

Dr. Matthai. - Did you sell aii.v part of the output covered hy tiiv.-e 
inontlil.v statements to Government? 

Mr. Derhyshire.- -CO tons to Military grass farms. 

Dr. Matthai. —Your cost on stores has come down considerably irom Janu¬ 
ary to July. Ts p:xrt of this reduction due to any fall in the price of stores ? 

Mr. CapaMio.—Yes,, juice of coal and other things. 

Dr. Matthai. Apart from cool, take chemicals, soups and other thing.'; 
has there heen an.v rednetion in the price of these? 

Mr. dapaMia.--'Soi considerable: in .some cases it is more and in some 
cases it is lews. 
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Matthai.— 'J'ake a lliiiig like som]). Can yim tell mf' uliotlier lliere 
been any fall in price since Janwaryj 1926? 

Ml. Derbyshire .—None at all. 

Mr. Capadia.- Ever since January the prices have been the same. 

Dr. Mafthoi .—Anti the imported rod that von have used has nluavs been 
No. 6? 

Mr. Capadia .— Yes. 

ID. Miil-tlifii - -Von now keep a regular costing system, do yon ? 

Mr. Capadia. —Yes. 


Inipoft of wire reds. 

Mr. Mailiias. —Yon lelerred this morning to yoiu' an nimements for n ire 
rod, With what firms are these arrangenionts? 

Mr. Capadia. —Vtessrs. Barlow and Comiiany and Vlessrs. Berin.-k and 

Comens 

Mr. Mathias. —And yon have arranged with them that they will stock the 
rod and yon (‘."in take it ont in such quantities as yon like and yon pay on 
yonr hills 7 jter cent interest. 

Mr. Capadia. -Not on the hills hut on the actual amount the.v have in- 
ve.sted. 

Mr. Mathias. Have you ."iny ariaiigement by which they will sell to 
you at .a fixed price? 

Mr. Oupadht. —No. YVe first accept their ((uotalion at the time of pur- 
clia.se, -Yt that pi ice they buy for u’s and bring them over here, pay the bill, 
port duty, landing, liandling and keep them in their godowii. Just as we 
want the rods in siiiall cinantities, .say 200 or IKK) tons, we are at liberty to 
take delivery of and pay for same. 

Mr. Malhia.s. —Supposing they imported 500 tons at Its. 100 a ton, 

Mr, Capadia. —The.v won’t import more than what we require. 

Mr. Mathias. —Snyiposiug you ordered for I .OCK) tons at Tls, 100 a ton 
then you would be entitled to draw at Its. 100 a ton until the whole stock is 
exhausted? 

Mr. Capadia. —We would have to pay at Ks. 100 per ton plus duty, port 
due-s, landing and handling charges incurred by them. 

Mr. Mathia,s.— At the price wlien the coiisigniueut is ordered? 

Mr. Capadia. —Tliey send for coble quotations; if it is suitable to us we 
accept the price. YVe order, say, 500 or 1,000 tons for which we doiiosit at 
the rate of lls. 5,000 for 300 tons. 

.Mr. Mathias.--.Do .vou pa.v anything for warehousing over ami aboie tlie 
iiitere.st ? 

.1//. (..'apadia. —Yes. 

Ml. Mathias .—Have yon got the terms in writing? 

Mr. Capadia .—Yes. 

Mr. Mathias. —.Yre there any other charges they make in iliY connection? 

Mr. Capadia. -Yes, godowu charges, iutero.sl. whatever charges they 
actually defray plus their commission which we presume will he included in the 
quotation that they give us. 

Mr. Mathias. —Are there any other charge'. Tal;e for e.xalnple chowki- 
klari, handling charges and so on? 

Mr. Capadia.--'S\'e expect we would have-to jiay them handling charges 
according to onr jtre.sent scale. 

Mr. Mathias. —You have no arraujgeiueuts then about the handling cliargci : 
it is left to their discretion? 

Mr. Capadia. —Tt is a small item; they wonhl vhai'ge ns a.ccording to the 
A.sual rate obtaining for clearing goods. 
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Hr. Mathias. —I suppose you pay iiisuranc-e rates too? 

^[r. C opaflia. 'lhat is not meiitioned but I believe it will be so. 

Ml, Mathias.—iii tliis agreement drawn up in a regular document? 

Mt_ i.’apaitia. only meiitioiiod in a serie.s of lettt>r.s. 

Mr. Matliio.'i. —Can you give us a copy of the correspondence.^ 

Mr. Capadia. —Yes. 

ilfr. .MatMa.s .—Wliat arrangements have you about tbe supply of wood?’ 

Mr. CajHului .—We bave a local contractor who stocks the timhci'. ,nul em¬ 
ploys his own men and we jiay him a fixed rate of He. 1 per keg for nails. 

iUr. Mathias. —You mean to say that each keg cost.s you Re. IP 

Mr- (.'airidifi. —Yos, one cirt keg. 

Mr. MatJiiffS. —How did von come to tliijfi arrnngcment? 

Mr. Capadia.—Wt- asked for rates and fixed this up as the most economical 
arrangement. 

Mr. Mathias. —Could you give us some idea a.s to tiie size of the kegs.» 

Mr. (\i]jadia. —They arc generall.v standard size 20" x 14" diameter. 

Pi i'sidriit. It is a small barrel, is it? That is interesting because in llio 
cement empiiry we found that they could not make barrels in India. 

Mr. heihy.diirp. ■ Tin’s coiitraotor makes these kegs in Calcutta out of wood 
from tbe forests as far ns T am aware. 

dfr. d/of/iio.'.y—Could you investigate and let ns know the reason why there 
is an increase in tlie wages and why there bave been these variations fron: 
month to inonili. Could yon make a note of it and let ns know tl)e reason? 

-1/ (.'apadia. —Ye.s. 

Ih'. Mattho.i .—1 oil give the Calcutta eoinpan.t interest of 7 per cent, per 
annum, liaudling cliurgo.s and commission over aiid above that? 

Mr, (irpadia, —'Ihe iiuotation lor rods that tlie.v would give us might, in¬ 
clude tlieir Inlying commis.sion. 

Three shijl vaorliiiit. 

P resiijiiit. -\\ c Ijiive tried to ascertain the cost on one shift basis; stippos- 
iiig we Were to take the three shift basis would vou be prepared to give us an 
"stimuto of the ivorks costs? 

Mr, Dcrhy.diire. —\Ve have not done it, but certainly it would not take 
three times more men than wliat we have on one shift. 

President .—^Yonld you like to give us an estimate by to-morrow oii the 
maximum production you can get trom the works on tliree shifts. We came 
to a figure of Ks. ;i7 on 30(.i tons busis instead of Rs. .bo you have, given in 
your statenieiit. Ion will work on the figure we liave arrived at this nioining. 

Afr. Maitier .—’The simple.st thing would he to tell us what your expenditure 
above metal would bo if you worked three shifts on your ,Julv figures, ns these 
are the latest figures that we have got. 

Air. fierbiishire. —We will do it for you. 

Marhet. 

President. —WJiere do you sell your wire and wire nails eliiefiyp 

Air. Caiiarlia .—Xails we sell iu Calcutta though we have recently bad some 
demand from Ruiijab and other places, but the bulk of that we sell in Calcutta. 

Pi I'.siden t. .\t the ports you will be at some disadvantage compared with 

the foreign manufacturer, would you not: because yon have got to pay 
freight from Tataiiagar to tlic port? It may be very easy for you to dispo.s'o 
of, say, 200 tons of material a month in the (kdciitl'a market but wlieii your 
production comes to 700 or 800 tons a month it may be diliicult. The total 
uiiports in Calcutta of wire, for instance, which would include .special quali.. 
;ies in 102.5-2(5 came to about 3,!)00 tons. 
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Mr. ('ajKid'K.i. —In PurijaT) tlioy want different form of packing from what 
we liave adopted and after that has boon tried we would be able to dispose of 
■a larger quantity there than in Calcutta. 

I’rr.^idoif _I was trying to ascertain where you would dispose of your out¬ 

put if you were I'jroduciiig lO.Oht) tons? 

Mr. Capadia.- Calcutta, Deltfi, Punjal) and other places. These will be 
the principal centres. 

Preiiident. —Bengal, Bombay and Karachi, these me the three places. 
Altogether the imitortiS came to 3,900 tons in Bengal, 1,400 tons into Bombay 
and 400 tons into Karachi, or a total of 5,700 tons of w'ire in 192.5-26. That 
would include all kinds of wire, some of which you would not manufacture. 

Mr. (U.ipi’din.- Tt might be exclusive of Government orders. 

Fresident .—Gcjverunicnt orders are not big. 

Br. Maithai. —It is only about 1,500 tons. 

.1/r. Capadia. —Import of wire n.ails in the previous year was Jiiuch larger. 

President. —That was an abnormal year. 

.Vr. Capadia. —Tbese are the figures. 

, Tons. 

1921 0,445 

19P3 7,260 

1923 12,810 

1924 10,971 

1926 10,238 

The average of all these is ll.O(K) tons for five years for nail.?. 

Pre.iide.nt .—Tliat ineludos the ports of Madras, Karachi and Bangoou 
wliero vou can not oompete easily. 1 want to know how you would dis]io?c of 
10,000 tons. 

Mr. Capadia.—That would inebide wire nails, ordinary wire and galvani.-iod 

■vil'e. 

Gah-atu'icd wire. 

President. —Have you got a complete galvanising plant? 

Ml-. Tterhy.shi-i e.—'iQS. we are waiting to start that. AVe have hud plenty 
of enquiries. 

M r. Capadia ,— We got iiuinorou.s enquiries from j) 0 ,stal people and others 
for galvanised wire. 

.1/r. Mafhi'r .—B’hy didn’t you start it before? 

.1/r. t.'ap'jdia .—\Vc were Itusy witll other thing.?. 

Mr. Mather.—Piixye you considered the, cost of making galvanised wire? 

1/r, Capadia.- A’cs. 

.1/r. Mother .—Have you got an estimate? 

.Mr. Capadia .—Ks, 2.5,000 to Ks. 30.000. 

1/r Mather .— Have you estimated wlial it would actually cost you to make 
w ire? 

1/r. Capadia. —A'es. There is so much dift'erenee between galvanised wire 
and ordinary wire as to warrant us to make galvanised wire within the 
margin. 

Mr. Mather. —You have considered the selling price of galvanised wire in 
the Indian market and you think lluit when you are in a po.sltion to finance 
the supply of spelter .you eoiild make galvanised wire with profit at the exist¬ 
ing price. 

.Mr. Capadia. -1 have some figures for galvanised wore (handed in), 

Pre.Mdent. —Galvanising, of course, you luave mit tried yet. 

I'/r, Cajiadia. —No. 
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resident. .Even tite steel eiinipaiiy is finding it dillicult to galvanise its 

sheets. There is something in that which requires some sort of expert know¬ 
ledge, 

Mr. Derliystiire —Tlieirs is proliahly a more eiahoiate jiroeess. Ours is 
siiii])k'r. 

rreriduni .—Is it a simpler process? 

Mr. Derbyshire ,—it is not .simpler, hilt it i.s not oompVieated ns giilvanis- 
iiig sheets. 

Mr. Altilher .—If this was, it would be reflected in tin; prire of the imported 
material. The question is whether you can keep the eousnin))tion of spelter 
at the same level as the Continental manufacturer. 

Mr. Derbyshire. —A¥e hope to. 

.Mr, Mather .—Erom your pre.seiit knowledge of the prices, you do think 
yon will be able to make galvanised wire with prolit. 

Mr. Derhy.shire. —Yes. 

Mr. 'Mather .—If yon wore making a. large qiiantit,!' of wire, you could put 
the spelter on tbat. galvanise and sell at a profit at the ruling prices in India 
.now. 

-Mr. (.'■ajxidiii .—All these calculations will depend on Iiow we are able to 
work. Wo are just now taUiiyg oul.v the rough basi.s, the dillereuce between 
the ordinary wire and the galvani.sed wire. 

T)r. iMntthai .—What is the difference now? 

Mr. Ca.padia. —R.s. 2, soiiiet-iiues 11s. A or ll-s. A-A-O or sometiiing like that. 

lh\ Alatihai .—Per cwt. 

Mr. Oavadia.- XoH. hjjTV 

Dr. Matthai .—AVhac is ,su[)posed to beHlie capacity of your galvanising 
plant P 

A[r. Derhyshvre .—I cun send you the ligurcs later. 

ih‘. 'MiiUhai .—TTave you .got an estimated capacit.v? 

Mr. Oapadla .—Wc liavo in the original estimate sehedtilod output, but 

wil.hout referring to it, we could not say. 

Fresident .—The whole thin,g is limited h.y the output of plain wire. If you 
can manufacture only 10,000 terns of w-irc, say, in a year, out of tliat .you will 
probahly manufactui'e 4.000 or 5,000 f.ons of wire nails. Then there is the 
plain w'ire. So it seems that there is not very much scope for galvanising. 

Mr. (Uipodui .—There is generally more demand for galvanised tlian for- 
Iilain wii'G. 

Mr. Derbyshire .—We can, manufacture about 1,100 tons a month of which 
450 tons wouid be issued to the uail department. Of the rest something may 
be imt into the galvani.sing plant. 

President .—Yon e.xpect to sell most of that wore as galvanised wire and 
you can draw- 1,100 toirs a month wdtb your existing yilalit. 

Mr, (inpadia.- —Yes, with three shifts, 

Mr. Derbyshire .—Of the 1,100 tons, 450 tons w'Oiild be issued to the nail 
department. 

President. —And tlie rest would be plain wore and galvanised. 

Mr. Derbyshire. —Plain, annealed and galvani.secl. 

Mr. ilfuf:/iit(.s.~You can make tbat just now at present prices. 

Mr. Jterhyshire .—It would be difficult to say .iust now^ as we have not 
calculated the 3 shift wujrkiii,g. 

Air. Mathias .—I thought you just made a statement to Mr. Mather to that 
effect. 

Mr. Capadia .—We have taken only the rough indication of the difference 
between the two. Wc have not worked out the data. 
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Mr. Derbyshire.. —Tlio figure of O;000 tons—ull kinds of wire—isliicli were 
iup])lied to railways and the Jnclian Stores Departmont was all direct from 
London, 

President. —'I'liey are included in these figures. 

Mr. Derbyshire, ft .seems rather low—this 7,000 ions for India. 

Mr. Capadia.—l am inelinecl to think that the Government reqnireinent.s 
are independent of those calculations. 

Market. 

Dr. Matthi.ii. —Gan you tell mo whether those imports of niro troiii the 
I'liited Kingdom arc mo.stl.y of .t-ireoial wire? 

Mr. Capadia. —High grade wire. 

Dr. Miiithai. —Not the sort that yon make. 

.If r. Oojxidiii.—^1). 

Dr. Matthai. —ff .you take 1925-26 figure.s, the total import into the country 
other than fencing wire is given as 6,600 tons, out ol winch l.KIP tons conio 
from the United .Kingdom. As far as wire of the kind that you are malting is 
concerned, the real market in India is somewhere about 5,000 ions, am 1 
right? .-Vs regards the imports from the United Kingdom, most of them are ol 
sp'ecial quality wire. Therefore you are not interested in them, because ymn 
don’t make them. 

Mr. <'.'apti.diii. —No. The conipclition that wo Inive to mr.v.t comes ciiiefiy 
from Tlclgium and German.v. 

Dr. 'Matihiii. Practically lialf of that is imported into Bengal which is 
priuiarify your market so that on the present figures, as tar as wire Is eon- 
cerued, it is roughly 2,500 foji.s. This i.s the market at. whi(?ii y(ju can aim 
under present conditions, 

Mr. (kii'iidiii. —That i.s .so as far, as Oaleutta i.-- (■oncci.-ned ; wc euii sell 
galvanised v.ii'o to Ooverument. TUailways and all otlicr ccmsnmar.s in dilhn'ent 
places. 

Dr. MaLtliiii.—Then you take (he wire nails. Take the year 1024-2,:i when 
you had 16,000 toms which was not reached in the nc.\t year, .1 find from the 
Inuto returns out of that 16,000 tuns, about 6.000 tons uent vr< Rangoon. 
There was something very special in Rangoon which accounted li..ir the very 
large increase in the imports. 

Mr. C/ifiad'ia .—IVe don’t see why ne .should not emnitele in Rangoon alter 
a time. 

Dr. Mutlhiii .—That is of course taking a long view. 

.Mr Co radio e. are not going to coufiiio ourselves to (.lalc.utia only. 

Dr. Motthai. _Speaking for the moment you might rule that out. You 

arc not going to reach Rangoon in the course of tlie iioxt few years. 

.Ur. Cripeulia. —AVe might he able to do that. 

Dr. Matlhai. —If Calcutta is difficult enough for you in regard to the com¬ 
petition against imported nails, Rangoon must he worse. If you take nails, 
tlie import into Calcutta of nails is somewhere about 3.700 tons. Practically 
all the rest out of the 16,000 ions arc imported into other ports of India, so 
that as a pr,aelieal proposition at present your market would he somewhere 
about 5,(.K10 to O.fKK) tons. 

Mr. Capadia ..—For nails? 

Dr. Matthai. —For nails and wire put together. Supposing you are able 
to develop 3 .shifts and make 10,000 tons of nails .and wire, the (piesiiou of 
market is not very easy to solve. 

Mr. Capadia. —If wo can sell -5,000 to 6.000 tons in Calcutta wc ought to be 
able ea,s)ly to sell ahont 1,000 tons more in other parts of India, 

.Mr. Mathias.-iiow many shifts would it tie lu produce G.Ol.iO tons? {.’an 
yon do it nudor 2 shifts? 
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Mr. Dtrhy.'i'h in .—About 2 shifts or a shift and a half or somotliiiig like 
that. The 2iul shift mav not work for the full length of time. It may work 
for a few lioois, 

dfr. Mat hin .^.—It would not he otonomical to have a lialf shift. 

Mr. T>( rhi/.^hire .—Sometimes the nail maehiue.s are worked like that. The 
man may he paid for 4 hours on the 8-liour basis 

Mr. Mattua.i .—Your arrauijemeiit is such that you can pay him off for half 
a .shift. 

Mr. (Japadia. —Ye.i. Tf we are not able to j)repa.rc tbe.se figures by to¬ 
morrow, would you permit us lo send tbein from Bombay? The time available 
is far too short. 

Mr. Mather. Have von ever eon.sidcrod the question of w-orkiiiK oa a three 
shift system ? 

Mr. Capadia. —Yc,s, but the p.iper.s are in Bombay. 

IVorkiay Capital required for th^rit MUi v:orl:in(j. 

Frenident .—If we w'cro to take 10,000 tons production, the workint; capital 
required would be !Rs. S to Bs. fi laklis on 1 months’ turnover. 

Mr. Qapadin .—Somewhere ahout-that. 

I'resident .—Tn that case I should like to have better evidence than you 
have given that capital would he fortheoining. 

Mr. Capadia. I have told you about tbe pro.spects, 

I’rcuidrnt .—Wo cannot go on prospects. 

Mr. (.’’((/ 10 din,—There is every clianoc of our obtaining further iinance 
necessarv for increasing our production. 

I're.'iident .—You are not raising nii.v cai)ital. You are iiici’easing your 
liabilities. You have Jiot brought in any new capital to the husines.s. 

Mr. Caiiadia .—The financial urrangoinouls will he. (|uite satisfactory for 
the purposes of our busiiics.s. 

Pt ('..lidi nt ,—It is simply this that you have raised this capital by inortgag- 
ijig all your propeity which i.? not bringing in fresh itapital. The jiusition 
just now is simply this that the industry is being really run lor the benefit 
of the debenture holdcr.s. 

A/r. Capadia. —We. will secure sutlicient working capital, whic!; is all that 
is needed. Mnii.V, if not, most of the industrial coucenis at ju’esent have a 
flehenture charge and the loan thus raised is generally always utilized as 
working capital for expanding 'msiness. 

Prc.iidi.nt .—They are not entirely liruinccd by debentures as is the case iii 
thi.s industr.y. 

-l/r. Capadia .— Xor is it so in our case; we luivc our W'orkiiig capital be¬ 
sides. 

Pr/'sidert .—Tlicre is no industry wo bavc protected which is financed 
entirely bj' debentures or mortgage. TTiat doe.sn’t apijear to me to be very 
sound business. 

Mr. Capadia .—It w’ould not he eorrerct to presume that wo aro being 
financed entirely by debenture loan; we have our working capital and other 
re.suurc.L's in addition, 

Pre-iide.d .—I am trying to point out to you that there is no capital in¬ 
vested in ihe iiidustiy except this dehculuic capifal and ,>our working 
capital is also raised more or less in the same way, that is to say, on a 
mortgage of the assets. And that is a feature of the busiv?e.ss which does not 
appear to me to he very sati.sfactory. Does it not strike you so? 

J/r. Capadia. AVe have, built up a new Industry in India, imparted the 
ueoossary technical training, created a demand for our products in face of 
severe comnetition and hence T .submit this is the proper time when w'e de¬ 
serve to be backed np by protection in the intei'ests of the country. 
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Pre.iident. —Whatever profits you ma,v make would go to the dehentnre 
holders. 

^fr. C'ajiadia. —Not necessarily. There is hound to he surplus left for 
distribution to the share-holders with the help of protection. 

President. —The measure of protection must he calculated on the 
invested capital in the business. We cannot give you a rate of profit which 
w'ould enable you not only to pay the debenture interest but to pay off the 
debentures and leave you a big margin. 

Mr. Capadia. —T mean that the capital which we have reduced to one- 
fourth of its original value .still remains as the sub-stratum. We have of 
course reduced the share capital from Its. 100 to Rs. 25 per share which 
.still remains as our capital. 

President. —The whole of that has been mortgaged. 

Mr. Capadia. —If it is properly run according to our expectations, we 
are sure to jjay off the debenture loan and the reduced share capital will 
remain as at pre.sent. On that assiimplion wo have based these figures and 
have applied for protection. 

Rre.'idoit.—You have not been able to show me that. If you think that 
you have done .so, you are mistaken. 

Mr. Capadia.-—li the industry was standing on its own legs, if it wa.s in 
that happy position, there would have been no need to ask for [jrotection. 

President. —What i.s invested now is simph' tlie debenture money. It is 
difficult for an industry to be protected merely for the benefit of the deben¬ 
ture holders. 

Mr. Capadia. —The original share-holders ar'c still there whose interests 
ought also to he safeguai-ded in order to restore, the investors’ eonfidenee and 
to draw fresh capital in India for indii.strial undertakings. 

President. —Your assets have been valned at Rs. 11 lakhs whitih includes 
your other plant. Rs, 11 lakhs is the value of the assets on which there is a 
mortgage of Rs. 7 lakhs. 

Mr. Capadia. —According to Air. Burkinshaw’s valuation, we have written 
down our share capital. 

President. —That .sliaro capita! is mortgaged to the debenture holders. 

Mr. Mathias. —The whole of your real value has been pledged to your 
creditors. 

Mr. 'Derbyshire. —AVhat we want is financial assistance- AVe are sure 
we can make profit jirovidod we had the raw material. 

President. —AVherc is the money for Ihat.^ 

Mr. Mathias.- -Oyriin' to financial difficulties you find it difficult to carry 
on the business. 

Mr. Capadiii. —Our arrangements with the Imperial Bank for cash credit 
as well as w ith the importing firms for the supply of rods w ould enable us to 
do justice to 11 shift working. 

T>r. Mafthai. —How long ago did you .start tlie negotiations with the 
Imperial Bankf ITow' long ago did you place your proposal before the 
Bank ? 

Mr. Capadia.—Ahont two months ago. 

Dr. Mutthai. —For two months, it has been under correspondence. 

Mr. Capadia.--AM the details have been .settled by this time. The delay 
is now only due to the Imperial Bank desiring a sliglit change in the letter 
from the Director of Industries re: priority of charge to the Bank. 

Dr. Matthai. —How long ago did they want to change the terms of that 
letter? 

Mr. Capadia. —It was only last week when I left Bombay. By this time 
I c.xpect that it might have gone through. 

Mr. Mathias, —Would you make enquiries while you are in Calcutta 
whether that has gone through or not? 



J/r. (Jt.iiiadia. —I "ill cPiluiiily make enquiries and lot you kuo"'. 

Picsident .—.1 "-ould strongly advise you to rooonsidcr your position from 
that point of view. It i.s veiy important that if the indirstry is to he pro¬ 
tected, it should be put on a sound basis. 

Mr. Capadia.—Th-ett is our ambition, tf we get the protection which we 
want, wo have the netrcssary funds to <airy on. 

Presidenf. You want protection in order to raise your working capital. 

Mr. Capodkt .—It is not on the strength of protection that our huancial 
arangement is going to he settled. It is as good as having been fixed up. 

President .—That does not strengthen yonr ea.se, does it.° 

.Mr. Capad'ui.--X\i the same time, it does not shatter our ea.so so com¬ 
pletely. If we can show tliat we can achieve what we anticipate on one 
shift, we will ho able to advance a(?oording to the project in view to 3 shift 
working. I’nless the industry shows stability up to a certain stage, it can¬ 
not advance. In fact, that is the business situation in every place. 

7>r. .jl/ut#ii(ii.--That is a different matter. Y'on asked for jjrotection and 
Govcinmcnt gave you protection for three years. During the whole of that 
period there wa.s not full production even on one shift. Yon have not done 
yonr part at all. 

Mr. i,apiidii.i .—We submit that you should look at our (iase in a rather 
liberal sportive way. AVe have not been on our legs hitherto. Conditions 
adverse to us prevailed all along. Y\'e have gone over all the obstacles now. 
We have gathered knowledge and exper ience and this is the proper .stage when 
we deserve protection. AVe will put forward our best endeavour.s and we 
have every reason to hope that, with the Board’.s support, w'o will be able to 
get through. We have created the demand AA'e have regulated the quality, 
quantity and every other factor which "ill contribute to tlie .successful 
building up of tire business. 

Presklent .—T have pointed out to yon luy dilBcnlty. 

Dr. Miitihai. —.Suppo.sing your present scheme falls through, what do you 
expect us to do.^ 

Mr. Ciipadiu .—So far as 1 am couccrueil. I am perfectly certain that it 
•would not. As I said, there are other bankers. As long as We have assets, 
there will be no difficulty for finding finance. Of course without assets, if 
we are going in the market for a loatr. that is a different thing. 
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Oral evidence of Messrs. K. B. N. CAPADIA and DERBYSHIRE 
recorded at Calcutta on Thursday the 28th April, 1927. 

Introductory. 

Prr,sklent. —Mr. C.'apadia, belore we coiiiuience our i)i-ocoedings the Board 
wishes to drfi\r your attention to a pa.ssage in .your letter to tlio Imperial 
Bank of India, dated 1st April, 1927. Yon say: 

“ We ma.v also sa.v that during our evidence before the Tariff Board 
in tbe beginning of this year, we found that the Board wore 
an.\iou.s to see that we brought about the njaximuni ijroduction 
with 3 shift working in order to enable them to frame a report 
reeonnnendiiig continuation of the scale of protective duty (vi'... 
H.s. 60 per ton) which is at pre.sent in force.” 

Thi,s statement implies two allegations: The first is that the Board considered 
it practicable and desirable to undertake three .shift working in your factory 
and the second is that provided you undertake. 3 shift working, the Board 
would be prejiared to rcconiinend tho continuance of the present duty of Rs. 60 
a ion. I desire on behalf of the Board to make it perfectly clear that both 
the,so allegations arc incorrect. As you are aware it is not the cnstoni of this 
Board to make a>iy recommendation or to arrive at any conclusion as regards 
tho scale of protection which may l)e, ncce.ssary until the conclusion of the 
enquiry with all the facts and figures before us. Tho Board would not offer 
any opinion at the pro,sent .stage a.s to whether it would bo practicable for you 
to undertake 3 shift working or whether if yon undertook 3 shift working, 
you would be able to dispose of all tho wire and nails produced. Nor would 
it commit itself to any st.tiement ns to the amotint of protection that it is 
prepared to recommend or indeed that it would recommend any protection at 
all. We therefore tliltdc that yon were ill advi.sed in making this statement. 
We wish to make it iierl'eetly clear that it does not represent the attitude of 
the Board. Befoi-e we get on to the ciiicstion of market and costs there is one 
small point as regard.s your July co.st on which wo might have your opinion. 
Mr, Alexander stated that according to the figures which you supplied to him 
the pr'oduotion of bright wive in Jul.y is 229 tons whereas in onr .statement it 
is given as 219 tons. Would you be able to tell ns which is coi rcctf 
Mr. ('<ipadia.~ I think 229 is correct. 


rosHinn of tin-, (lotiiponi;. 

Firsiih'.iil. —Mr, Capadia, you heard svliat Mr. Alex.'indor said this niorniiis 
as to the present intention of the debenture holders. We would like to bear 
what you have to sa.,y. MHuit is the exact po.silion:-' 

j\Ii‘. t'lipad'ia.- Aotliiug has so far been oommanicated to u.s b.v the nibar 
and Oris.sii Government officially. AVhat we contemplate doing is this: Sir 
.Lalubbai proposes to go to Patna to explain the situation to the Bibar Govern¬ 
ment and to convince them that if we .succeed in our negotiations with tile 
bank we would be able to cope with the increased production as veil a.s to fulfil 
oUr obligations with the deheulure holders. Reading between the lines of what 
the Bank sa.v iie have every rea.sonable e.xpeetation to think, although thev 
have not given its anything definite to go by, that tbe. Bank will see their wav 
to finance us further either by retiring our drafts in London for the rods that 
we import or increasing the cash credit in one form or another. 

Frcsidfiit. -A’on can hardlj- expect the Board to bang up its jiroeeodiue^ 
indefinitely. We Imve a definite statemeiii I'roia Tata’s. 

Mr. Guyim/fo.—Within a fortnight or so something definite ought to happen. 
If tho hank replied to us, Sir Lalubhai aimed with that rejily would go to tho 
Bihar Governmeiit ami .say that we Itan' the iieces.sary organisation, the 
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necessary capital and everything that wo require in order to increase our pro¬ 
duction. In that way we will put up our ease for continuance. 

Fre.mle.ni .—The position i.s this that when we examined yon last January 
you said that you would require a fortnight’s time to tell us how the matter 
stood. Now we have given you three months and yet you say that you require 
another fortnight. 

Mr. CapiuJia .—The negotiations which were going on in January did 
materialise, namely the cash credit of Rs. i,50.0(H) which we. wanted from the 
bank was granted to us. The negotiations that T liave just now s\)oken of have 
only recently been started and this is to increase the casli c-redit alre.ady 
granted to us. 

Dr. Zl/ntfiun'.-—Apart from the qiie.stiou of your arrangements with the 
Imperial Bank, the position at present as far as we are coneeriied is that we 
had a definite statement from Mr. Alexander this morning that they have 
receiviid a commnnicatioii officially from the Bihar and Orissa' (Toveriiniont 
to .say that they have decided along with the other dehenlure holders to take 
action. That is a positive statement which has lieon Timde to us hy a respons¬ 
ible party. It is impossible therefore tor ns to set that aside. Yon have got 
to take that as an authoritative, statement. 

Mr. Capatlid. -What I wish to say is that the l.)ivoetor of Indvistries, Bihar 
and Orissa, Mr. Gupta has not written to ns a single letter on this subject. 
He has not communicated his views at all and even iu the personal letter that 
he wrote to Sir Laluhhai he said that the matter was under consideration and 
that nothing was decided. 

7)r, l\fatfhai .—.^ftor yon gave evidence liefore ns in January tliere was a 
meeting in Bombay at whieh the Director of Industries, Bihar and Orissa was 
present. 

Mr. Capadia. —Yes. 

Dr. Matthai. —The representatives of the Tata Iron and Steel Company were 
also present. 

Mr. (Uipadia. —No, 

T>r. MattUai ,—There was no meeting between your Board and Tata’s Board. 

Mr. (lapadia.—-Mx. Gupta only wont and saw Mi. Potorson, We saw 
Mr. Peterson on two occasions and Sir Laluldiai also went and discussed matters 
with Mr. Peter,son. 

Dr. Matthai .—At the meeting of your Board a proposal from the Tata Iron 
and Steel Company was eonsidered. The proposal was that under certain condi¬ 
tions they might take over your Muiiagiiig Agency. That proposal your 
Diieetors did not accept, 

Mr. Dapadia .—We did accept and we drafted u letter and .sent it to them 
asking on what conditions they would he jirepared lo take over the Managing 
Agency and how they would propose to reconstrnet the Company. 

Dr. Matthai .—Did you get a reply to that? 

Mr. Capadia.- No. 

Dr. Matthai. —I’ndcr your Trust deed all the notice that you are entitled to 
get trom the debenture holders, supposing they decided to take action, is six 
months’ notice. 

Mr. Capadia. —Y’es. 

J)r. Matthai.- If you get u notice in puj-snance of Mr. Alexander’s state¬ 
ment say ill the course of the next four weeks, the debenture- holders would 
be perfectly within their rights. What I mean to say is the fact that you have 
not iCKioived any communication from them yet does not necessarily invalidate 
Mr. Alexander’s stivtemeiit. 

Mr. Capadia .—T don’t say that at all. 1 only say that ■we have not yet 
heard officially. The Bihar and Orissa Governnient and the other debenture 
holders in a certain majority- T do not know whether it is half or three fourths 
or whatever it is according to the trust deed ought to give us six months’ nrtic:e 



lor foi'oclosuro. If within that time we made good the default, then wo haye 
the right to continue. 

Dr. Matfhni. —You have no information as to the precise ground on which 
the debenture holders are taking action. 

Mr. Cdpadia. —That is so. 

Dr. Malthai.- -Y'ou have defaulted payment of interest? 

Mr. Captidia. —Yes. 

Dr. Mntthai. —To both parlies, viz., the Hihar and Orissa Government and 
the Tata Iron and Steel Company? 

Mr. Capadia.- -Yes. 

Prcsidriit. —Can you point out the clause in the trust deed under which if 
within six months after the receipt of the notice you paid your debenture inter¬ 
est you are entitled to continue. 

Mr. Capadht. —I have not got a cony of the trust deed here. If you like 
I can send you a co])y. 

Prc.s'i’draf.-T’lea.se do. You uiider.staiid that we have to take the facts as 
they are pre.sented to us and if hy the lime we come to write onr report there 
arc no alterations we .shall have to report on those facts.' 

Mr. Capailia.- -If you will allow us, we will communicato to you in course 
of time. 

Presiden t. —If the information reaches us, after the report has been written, 
it will be of no use. Onr time is strictly limited. 

Mr. Cupadid. —So far as we are concerned, we are almost certain that the 
Ira])erial Bank of India will allow us extra finance. 

President. —That may or may uot be so. 

Mr. Capadia. —Assuming that the Bank allow.? us cxtr.a- finance, we think 
that if we repre-sont the matter to tlie Bihar and Orissa Goverumont in the 
propel' manner, they will allow us to continue; at any rate that is our expect¬ 
ation. It may he the other way too. 

Prciident. —At present you have nothing definite to tell iis on the subjoot. 

Mr. Capadia .—Xo. 

President. —Your financial position then is that you have heoii able to secure 
a cash credit for Ks. IJ lakhs from the ImiKuial Bank of India, but that as 
regards the further cash credit that you have applied for you have not yet 
had any reply from the Bank. 

Air. Capadia. —That is the po.sition. 

Market. 

Pii'.ddent. —As regard,s the ijnestiou of jiiarket, you have heard wiiat 
Air. Alexander said this morning about your 3 .shift production. He was 
advised by 'I'ata’s sales organisation that there is no market for the production 
of f,12.a tons, a month, of wive and nails. Do you agree with that? 

Mr. i'apad.in. —Xo. Our empiiries go to show that there is a market for 
that output. I'k-oni the .several enquiries that we get from wholesale dealers 
and retail merchants and also from Government, we are led to believe that 
trom 6,000 to 8,u00 tons of nail.s or galvanized w-ire we tvill be able to sell to 
OOTernment, we lu.iy oven .sell more. In addition to that, we have at prc.sent 
ordej.s on hand for about (>j 0 to 700 tons. We have al,s<j another lot of orders 
loading up to 750 tons, that is to .say, for about 1,400 to 1,500 tons we have got 
either orders on hand or are .shortly going to get them. 

President. —You have enquiries for so many tons. 

Mr. t'upudia. —Yes. 

President. — That doe.s not necessarily mean that the orders would ovejituate. 

Mr. Capadia, —Wo liave already got orders for 700 tons. 



- -You es^tiiiiate Ihiifc Govermnent would require iibout six to eight 
Thousand tons a year. 

Ml-. C<ipudi(J.--'Moro thau tliat. There is nothing autlientic but unofficially 
we have gathered their recjTiirciiients from the Ghief Controller of Stores, the 
Telegraph DepartJiieiit, etc. 

Vr. Miitthai .—Hut the imports do not bear that out. Your suggestion i.s 
i(jr the current j'ear you have heal’d from various non-official sources that 
Governinent are going to place orders in this country for about 7,(XX) ton.s of 
uive and nails. 

(.'apadia. —Y'e.s. You can al.so .see that from the cu()uivy we had from 
tile Chief Controller of Stores for about 1,520 tons of galvanized wire. 

Z') ('.■ii.di))/.--You are not jjroducing galvanized wire now. 

Ml. (■apadia .—Assuming that we work two or three shifts, one of onr 
oliject.s i.s to start the galvanizing plant. 

Prf.iidi’nt. —.4s far as this particular enquiry i.s concerned, you are not 
luoducing galvanized wire to .supply the Stores Department. 

Mr. (.'apadia.-—a think that if we come to au arrangenieut with the Bank 
as regards the extra linaiice we have applied for, we will start operating our 
galvanizing plant and producing galvanized wire. 

7‘i'e.fident .—Ts your galvanizing plant ready to ho started? 

-Ifr. (lapadin. —Yos. 

you (hiuh that they will place thi.s order with you and 
wait till you produce? 

i[r. ('.'a(Kidi.a.~ They have distributed it over one year. 

Prasidmi.- -Let ns assume that Govci’umont will place this order with you 
for about 1,500 tons. Where i.s the balimoe to ponie from? 

Mr. Capadio. -There i.s another order for 350 tou.s. 

Dr, il/flff/iai. —Is that also a Govermuent order? 

.Mr. Papadia. —Yes. There is aiiotltcr enquiry from Karachi for 2(X) tou.s. 

( may say here that ahuo.st !)9 per cent, of the eucp.iiries have resulted in their 
placing orders with us. When we say that we are in a position to supply, 
they gi\ e us the order. 

Pre.ddtiiL —So far they have given you orders which would amount to 
2,000 tons. 

Mr, ('apadia. —Y<5b. 

Dr. Maithai.— .4s regaiats your .st.-itcment tliat Go\ ernmeut’s lequiro'iucnta 
are about 0,000 to 8,000 tons for the whole of India, that is a much higher 
('.stimate than the Government orders wo have .seen in the trade figure.s. My 
ijjipwTssion is that the market is less than 2,000 tons. 

Mr. Papadia .— Once we start going with one department, via., the Indian 
■Stores Department, there is no )’ca.sou why they should not place ordoi-s with 
us for the whole of India. 

President. -Yes, if they liave orders to place. Tlio (luestion is whether 
the Governnu'nt requirements amount to so much as that, 

Mr. (.'apadia .—Besides Government requirements we have the Bengal 
market ami the, other markets for galvanized wire. 

77r. Matiliai .—The point is this. Assuming that during the pre.sent year 
then; is going to he an exceptional demaud for wire from Government or other 
public bodies, we cannot take that into account. Wo have to go on the 
average of the pn,st four or five years whieli indicates the normal Government 
demand. In that case going on the trade, figures it would be very difficult 
lor you to make out a ca,se. 

Mr. (.'apadia ,—What w'e submit i.s that we do not restrict ourselves to 
Bengal. So far, wc have done business for the whole of India—Delhi. Central 
Brovinces, United Provinces and the Punjab. Our Punjab agent who is also 
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the Tala’s agent is very hopeful of selling our galvanized wire and nails all 
over that {)art of the country. He has been doing no at good latos too. 

Dr. Matthai. —The United Provinces and the Punjab do not form a 
ctonsiderable market. 

Mr. Copadia. —They do according to our agent’s report. The only iin[)edi- 
ment in the way is that lie wants a, different form of imclcing from the stancl- 
ant packing which wc had so f.ar adopted. 

Dr. Matthni. —Tf you leave out Bengal, the next, biggest markets are 
Bombay and Burma. You don’t .suggest that Bombay and Burma are areas 
in which you can reasonably' expect to compete with tlio imported wire and 
nails in view of freight disadvantage. Kven Mr, Ale.s.ander found it difficult 
to accejit them us ar^co-s.sible markets for him. 

Mr. Capadia. -H ,you take the total imports including Government im¬ 
ports, it would come to about 20,0(X) tons. 

Presidrnt. —Government stores wei-e— 

Tons. 

Til 1.922-23 1,100 

,, 1923-24..Sm 

,, 1924-2').l.oOO 

,, 1925-26 1,800 

Mr. f.'oprtd/o.—Possibly the galvanized wire iniglit have been classified 
separately. 

Mr. Derbyshire,.- Then we have the different raihv,ay.s. 

Fresideni. —Tho.se have been included in the Trade Returns. Do you 
.submit that yon would he able to secure a market (iovresponding to the whole 
of the imported wire and nailsf 

Mr. ('apadia. —Mot the whole but the bulk of the hnport.s gradually. 

Fresideni.- But you have already had difficulties in disposing of the whole 
of your output. 

Mr. Capadia. —That was because other obstacles were in the way; either 
we did not adopt the form of packing which wa.s wanted or we were not able 
to supply the kind.s and .sizes wanted. Now our sales are brisker .and better. 

Fre.rident.- You believe that you will be able to displaee imported .articles 
in .snch distant places a.s Bombay', Karachi and Rangoon. 

Mr. Capadia. —Yes : in fact our selling agents in those places report that 
they have been able to do that to the extent of their present sales which will 
improve in course of time. 

President. —Tfinv much are they selling at pre,st'nty 

Mr. Capodui. -They have been selling good lots - -20 tons, 25 tons, and so oii, 

President.-- -Yon propose to jump up from a production of something under 
3,0(X) toiLS to ii production of 12,000 tons -nearly four times as much. 

Mr. Capadia,- -Wo will not do that all at once. We will go oil doing two 
shifts and if tve find that we can sell all our output, then we will .start working 
throe .shifts. 

Pre,side/if,.—-Yirha,t 1 am asking y'oii is tvliether it is reasonable to supjiose 
that within a year or say even two or three years you tvill be able to push uj) 
yi'mr sales to the extent of 12,000 tons a year. 

Mr. Capadia. That i.s our belief. We think tiiat tlie couiifrv's imporLs 
an- about 20,0(.X') tons and on that basis we think we sbould be able to sell all 
imi output. 

President. The Trade .Returns show that the <;ountry’’,s imports are oiil.v 
14,0fX) tons and not 20,000 tons excluding Government stores. Tf you add 
Government stores, it would come to 16,000 tons. 
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Mr. I'lapadin .—Even if yon take the imports at 16,000 tons, half of it 
would come to 8,0(_’)0 tons. That wo would be able to do surely and partienlarly 
so, as our quality is good and wo regulate our ju-ltes according to the import 
prices. 

Vresident. —Are you relying on the reports of your selling agents? 

Mr. Capadia. —Yes. 

Pie.'iidiiii.t .—They are Tata’s selling agents. 

M/. dapudia. —One of our agents is also their agent. We have several other 
agents and we have al.so made our own independent enquiries in the bazar and 
other quarters. 

l)r. Matthai. —Take a place like Rangoon. What is the landed price in 
Rangoon? 

Mr. Capadia. —1 can’t tell you off hand. 

Z'res/d eni. —Take Karachi. 

Mr. Capadia. —The selling jirico there i.s between Rs. 12-8 and R.s. 13 per 
cwt. 

Dr. Matthai.- AVhat exactly is the water charge? TTow many annas per 
thousand gallons? 

Mr. ('apadia. —5 annas 3 jnes per thousand gallon.s. 

Prcsidanl. —Take this statement that-you have given ns for savings, 
supposing you went on to two shift.s, would there be any saving? If the out¬ 
put gi5es up by say 100 per eevit. these charges would go up 50 p(T cent, more, 
would it not ? 

Mr. Capadia. —If the production wont up from 450 to 700 tons, the charges 
for water, electric power, etc., would gr) up in the first (-ase say to Rs. 5,000 
and in the second to about Rs, 7,500. 

J)r. Matthai. —What is the freiglit from Jamshedpur to K.an.u4ii ? 

Mr. Capadia .—Rs. 2-4-0 a cwt. 

Dr. Matthai. —la it likely that with a handicap of 11s. 2-4-0 you will be able 
to sell at Karachi? 

Mr. Capadia. —I think wo will be able to sell because Government accepta' 
our price. 

J)r. Matthai.—What is the best market in the Punjab? Would .Amritsar 
be a .sort of typical market for wire and nails? 

Mr. Capadia. —Delhi may be a better market than Amritsar. 

Dr. Matthai .—Can you give me the freight? 

Mr. Capadia .—T do not know exactly at present. 

President. —Taking the ciuestion of sale at Karachi the current rate of 
imported wire is Rs, 0, is it not? 

Mr. Capadia.- East year it was about Rs. 10-8-0. At different times of the 
year it varies. 

President. - We are not considering whether you are able to sell 200 tons 
at Karachi but \vhetbev you would be able to sell continually at Karachi. Tf 
yon take the price of imported wire at R.s. 0 cwt. at Karachi during the year 
—that is about right according to your evidence last time—that means that 
you would have to .sell your stuff to compete with the imported material at 
somewhere near Rs. 7? 

Mr. Capadia. —That i,s so. 

President. —That would not be a sound proposition, wonld it? 

Mr. (-apadia. —The market price iu Calcutta at the present day is Rs. 9-12-0 
per cwt., though we are able to sell at Rs. 10-8-0. 

P/'Csn/crif.--There are many factors which might account for this trade 
connection, shortage of supply, difference in gauge and so on. What I a.ra 
trying to point out to you i.s tliat although you say you can reasonably expect 
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that you would bo able to secure practically the whole of the market which is 
supplied at prcseut by the imported wire, you cannot possibly capt^iro the very 
distant markets. Yon have heard Tata’s representative this inornins explain¬ 
ing that as one of the reasons why he eon.sidered it was impossible to dispo.se 
of even 12,000 ton.s in the year. You attribute no weight to this consideration ? 

Mr. Capadvi .— That i.s hard bright wire but if it is converted into galva¬ 
nized wire wc may have no difficulty in selling it. We get enquiries for 
galvanized practically every day but we cannot supply. Here is a recent tele¬ 
gram dated 27th April from Government “ Wire if you can guarantee to 
supply 700 tons . . . .” 

pTf'iidfnt .—That is merely an enquiry. 

yir. CapailUi .—That is out of 250 which we have actually booked. They 
want 700 by November and asked whether wo cmuld guarantee delivery by that 
time. 

Dr. Matthdi.- -It is all a question of price? 

Mr. (’apiKlia.- -Yea. 

T'rr.ndcni .—What are you supplying those 3.50 tons at? 

Mr. (.'apndia .— .\t Tls. 10-4-0 CJ'-works. 

Prcxldmi. —Mr. Gangnli was telling us yesterday that your main market 
for bright wire was the Hume Pipe Company. 

Mr. Cttpad/rt.—They have been buying in small lots of 5, 10 or 25 tons, since 
they re-started. 

Mr. DvrbyMrr ..—They have not got any standing order with ns. Wo 
supplied only tliree tons last week. It may be six months before we can get 
any orders from them. 

I'rituLdr.nt.— I want to know what sort of monthly ordeivs you will get from 
the Hume Pipe Company and whether you can rely on getting any definite 
orders. Can you give us an annual e.stiniate? How mucli would you supply to 
the Hume Pipe Company? 

Mr. Dcrtiy^hvrr .—If they buy their full requirements from us it would bo 
a fairly big quantity per year. 

Mr. tJapadia. —Jlr. Ganguli has been in the line for years ami from his 
experience he can say that he can sell about 5,000 to 6,000 tons of galvanized 
wire in the Calcutta market. We have had letters from our different agents 
showing their confidence as to what they could do in different places. 

Vrc.ddtnt .—AVith reference to your iiresent outjiut how much do you sell 
in Calcutta? 

Mr. Capadia ,—100 tons a month 1 should say. 

President .—As regards costs is thi.s average cost of various gauges of wire? 

Mr. CupuJiu.—Taking from the middle .size wire, that is 12 gauge. 

President. —In reply to a question put to you by Air. Mather you said at 
the last oxiimiinition tliat wc might take your cost as representing 8 gauge 
wire. Is that correct? 

Mr. Derbyshire .—12 gauge T should say. 

Dr. Matthai .— Is that what you .sell in large ciuautities: the bulk ot your 
wire is 12 gauge? 

Mr. Deibiishire. —Yes. 

President .—AATiat .size of nails do you sell mo.stly? 

Mr. Derbyshire .— That depends on the market; now we were seliing the 
laigest size, a month ago we wore .soiling .smaller .sizes. 

Hre.ddent .—On the a\ erage for the whole year which kind of nails has the 
'bigge.st demand ? 

Mr. De.rtnjshire.. —;3 in, to G in. 

President. —Air. Ganguli informed ns that IJ inch to 2 inches were the nails 
for wliieh there was the biggest demand. 
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Mr. Derhyshire, —Mr. Gangiili is at present callinp: for 3 tn 6 iiirhos .1 thinly. 

rffaidfMi .—1 am tiilkiiips of the average deiiianrl for tVie whole of India. 

l/r. DerhysihAro .—1 should say 3 to 6 inches. 

Fi'f.ndf’.nf, —Yon produce mostly 3 to 6 inchesf' 

Mr. Vf.vhyuMre. —Yes. 

/’r<',5idRnf.--What gauge of wire do you use to pjoducc 3" to 6"? 

Mr. Drihyfhire.— 10, 9. S, 6 gauges. 

/’resident. -What is the pre.sent price of imported Avire of tlicse gauges? 

Mr. Berhyshhe. —T could not tell you off-hand. 

Bresi<J.(',nt. —Tt is a matter of some importance. Tn comparing the price 
<if wire and price of nails we .should compare like to like. For that purpose 
T would like to know what the price of different gauges is in Calcutta. 

Mr. Derhy.ihire, —I understand that there is no difl'ereru'e in price between 
10 gauge .ami 16 gauge in Calcutta. 

President.- -Hut j our nails are made, out of larger gauges than that, are 
they not? Take 8 gauge wire; what nails do you produce out of that? 

Mr. Oerhyshhu. —3" and 4". 

Preside lit.- -The price of 8 gauge wire at present is .ohont £7-10. Ts that 
correct ? 

Mr. .Derbyshire. —Tliey don’t <;hargc .you for canvas. 

President. -You told us last time that bright wire with (svnvas was. £8-17 
and deducting 10 shillings for canvas it came to £8-7. How does that com¬ 
pare with 3" nails which are made out of 8 gauge wire? 

Mr. De.rhy.shirc. —Wo have taken Rs. 10-8-0 to R.s. 11 for nails. 

l're.-:ident .—What is the pre.sent (piotatioTi for 8 gauge wive? 

Mr. Derby.shire.—•!{!!,. 9-8-0. 

President. —There is a difference of a rupee. 

Mr. Derby,shire. —The last price we sold 8 gauge -wire at was its. 10-8-0. 

President. —-And the nails you say fetched Rs. 10-8-0 too? 

Mr. Derbyshire. —Yes. Rs. 10-8-0 to Rs. 11. 

Dr. Matthai. —Generally with regard to price and so on yon get informa¬ 
tion from your agents iii Calcutta? 

Mr. Oapadia..- -We rely on our agents for .such iiifonnalioii. We have 
two or throe agents from whom we enquire tlic-sc I'ute.s and we also lake theni 
from trade publications. 

luhoiw chnrges. 

President. —When you gave<<>vidence last time there was some coiifusinn 
over the labour charges on wire and in reply to a question yon said that 
although in the statement some of the labour charges wore shown as charged 
to nails, in your ar-counts they were charged tn wire. 

Mr. Derbyshire.- The increase in ivages w'a.s due to the fact that we were 
contemplating two shifts and we engaged extra men to he (.rained for the 
work. 

President. What you told us then was tliat owing to reduction in the 
production of wire in August and September you did not employ .your men 
on wire because tliere was no ivork for tliem? 

Mr. Derbyshire.- -^es, and we turned the men on to nails. 

President. —Now you say although in this .statement you sliow these men 
as charged to nails yet in your accounts you have charged these to wire. 

Mr. Derbyshire.- -There was a, stoppage of the wire plant and we switched 
the men on to nails. 

Pre..sideid. —I was wondering whether these stafeiiicrits w liicTi you have 
put up are the same as your cost sheets. Are these statements that you have 
jiul in actual copies of yonr cost sheets? 
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Mr. Dcrhyslnre. —Yes. 

Prendf.nt. —Tu that ease wIit is it tliai in ilie.se aecoujirs yon charge them 
to nails whilst in your evldeina' yon slated that in yovir regular m^coiints you 
charge them to wire? 

Mr. Derhy.sliire. —I think you enquired about the rates of nages in May. 

Presidrn f .■ T think in the smjeeeding months the same thing was apparent. 

Mr. Derhyshire. —We did not want to lose the trained men and therefore 
the extra cost went from one department to the other. 

Prfifidf.nt. —In July you produced 116 tons of nails and your wages and 
supervision charges were Us. 2.000; in August you produced 94 tons and 
wages and supervision (;anie to Us. 2,400 and again in September you pro¬ 
duced 127 tons and your uages and supervision came to Rs, 3.^95, so that 
the less you produced the more your wages were and you explain that by say¬ 
ing that in those months the wire production was slack and therefore you 
transfcrreil the men to the nail department. That being so I was wondering 
whether these accoiints which yon produced here are adually copied from 
your accounts or not. 

Mr. Perhyshire.- -Yes, they are. 

President. —Which is the correct way for charging these men, against 
y<jnr nails or against your wire? These e.xtra men—were ihev cl’avL'eJ to nails 
in your cost sheets? 

.Mr. 'Derbyshire.-- -Yes. 

President. —lint actually they should not have hi'Cn cliio-gcd to nails 
because there w-as no work' for tlicra to do, 

Mr. Diniiyshire.- -'I'liat is a fac.t, but we transferred them temporarily to 
the nails just to keep them engaged hceause we did not want to lose them. 

President, —It really comes to this that if we want to go into ,vour co.st 
of production, oven with your reduced ]>rodnetion these men’s wnge.s shotild 
have been shown as charged to wire? 

Mr. 'Derhyshire. —Yo.s. 

President. —In your throe sliift production yon .show your ('osts for wire 
and nails together. In your previous cost sheets you made an effort to 
separate them and show your co.sts of bi'ight wire and yoiii' cost of nails 
separately. Now again you have giveti u.s an e.stimfite for tlu'ee shift pi’o- 
duction ol 1,125 tons of which 450 tons is nails as against wire. Is there any 
difficulty in separating the costs of wire and wire nails? 

Mr. Derhy.shire. —The reason is this. The full capacity of wire and nails 
has to come from the wire drawing mill. The w'ire has to be converted into 
nails, annealed wire etc. Out of the total (juantity of wire so many tons 
would go to the nail machines and so many tons would go to The annealing 
department. 

President. —It would he easy for you to show (he cost of three shift worh- 
iiig of 1,125 tons of wire and then separate the co.st of 450 tons of nails. 

.M.r, Derbyshire. -Yes. 

Dr. Matthai. —Could you work that out for us? 

Mr, Derbyshire. — Yos. 

President. —How long woidd that take? 

Mr. Derhyshire. —Not very long. 

President. —Could you send statcmeuls to us? 

Mr. Derbyshire.- -Yes. 

T>r. Maitluri .— With regard to tlie wire which yon sell all thuT is annealed. 

Mr. Derb-y.ihire. —No. 

Dr. Matthai. —Do you sell wire as wire? 

Mr. Derhyshire. —^Yes, otherwise we only do annealed wire if we get orders 
pecially for that. ’ i 
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Dr. MaiiTial .—It is only when people want aniiealecl wire that yon do the 
anncaliiip;, 

^fr. Derby shir 

Dr. MaUhai .—In this case ot' 3 shifts which you sent in, annealing is not 
included in it. 

Mr. Derbyshire .—That is right. 

Fresidenh .—Could you give us copies of the cost sheets for duly, 

Are these exact copies ? 

Mr. Dcrbyshire .—Yes. 

Dr. MaUhai.- You have no further details than these. 

Mr. Derbyshire. —Yo. 

Dr. Matthai .—What is your biggest production foi‘ any month since last 
September ? 

iljfr. Derbyshire.. —3.50 tons. 

Dr. Matthai .—AVhen did you reach thatP 

Mr. DeHiyshire. —Last month. The average i.s now 14 to 15 tons per 
shift—90 tons a week. 

Dr. Matthai. —So that you w’orked your wire drawing plant fully for one 
shift. 

Mr. Derbyshire. —Yes. 

Fresbient .—In this 3 .shift estimate you have taken wire rod at I?s. 110 a 
ton. That is on the low .side. "With the 10 per cent, duty I estimated the 
cost of rods would be H.s. 108. Then you have freight charges. 1 took the 
c.i.f. pri(‘e for rods as £7 ; Is That the price at present!-' 

Mr. Dcrbysh ire. —Yes. 

Frcsidr.nt .—That would eoino to its. lOd per ton Inndi^d with duty . You 
have to add Bs. 8 railway freight which conies to its. 116. 

Mr. Derbyshire .—Yes. 

VrieJ charyes. 

President, —Coal and coke you charge Bs. 8 a ton. Is that the market 
price ? 

Mr. Derbyshire .—Yes. 

President .—It appears to be high. 

Mr. Derbyshire .—We have got to pay more for our coke than for coal. 

President.- Bven so it does seem rather high. 

Mr. Derbyshire .—Yes, we liave to pay- twice for coke as we pay for coal. 

Fresidenf .—What did you pay for your coke? 

Jir. Derbyshire .—Es. 9-8-0 per ton. 

Fresident .—WTiere did you get it from? 

Mr. Derbyshire .—Brom the Tleugal coaliields. The coal is only about Ks. 4. 

Fresident .— Y’'ou only trse 20S tons so that the margin of reduction there 
is not very much. How much coal do you u.se in inoportion to your coke? 

Mr. Derbyshire .—3 to 4 times as much coal as coke. 

President. —If y-our coal is only 11s. 4 and coke Tls, 9-8-0 the average should 
be below Bs. 8. 

3/r. Derbyshire .— This i.s what we have taken from the actual figures. 

Dr. Matthai .—Can you tell us what is the price of coke delivered at your 
factory now? 

Mr. Derbyshire .—Bs. 9-4-0. 

Dr. Matthai .—What is the price of coal delivered at your factory now ? 

Mr. Derbyshire.— Us. 5-12-0 to Ks. 0. 

Dr. Matthai .—You u.se coal and coke in the proportion of 3 to 1, do yoa? 
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Mr. IJe.rlnjuhire. —Yes. 

Dr. Matthai .—Surely the average can’t he Rs. 8. Tt must ho under Rs. 7, 


rackinfi fharge.a. 

Prr..i\(U,nt.. —Your packing and incidental charges seem tn he very high. 
That may be, because you arc selling a good deal of nails—450 tons of nails. 

Mr. Derlij/shire. —Y'ea, the packing charge i.s very high on tliat. 

Pre.sident.- -With reference to the einestion of kegs ve asked Mr. Ganguli 
yesterday about it and he informed us that he was charging you As. It-G. 

Mr. Derbii.diire. —Mr. Gaiiguli charges us Re. I per keg. 

Prcaidfni .—It cost him As. 14-0 to supply you with kegs including thg 
railway freight and the cost was As. 11-6 at Cakutta. AVonld it not be pos¬ 
sible for you to make some local arrangements by which yon could manu¬ 
facture them. 

Mr. Dchryshirr,. —We have tried to manufacture kegs, but the manufac¬ 
ture of kegs is eonfined to a certain community, I believe. Y'ou cannot get 
any llindti to make them. It is che.aper for Mr. (xangnli to make kegs at 
Calcutta than to make them at Jamshedpur. At .Tainshedpur the cost of 
living is very high and we have to pay a higher rate of wages than he has- 
to pay in Calcutta. 

hiirre.sl anil overfirrid chariirs. 

President. —As regards this item of interest and overhead charges. 
Rs. 8,000, does that include profit or iiot.^ 

Mr. Oapadia. — It includes profit, but 1 am not quite sure of it. 

BepJacemrnt cost. 

President. —You !\ave heard the e.'camination this morning on the subject 
of the cost of replacement of plant and buildings. Mr. Ganguli's estimate is- 
Rs. 2,76,000 for 250 lon.s a month. 

Mr. Capadiit .—AVo cannot verify whether they are correct figures or not. 
In our case also we have, reduced the capital and reduced our block value 
proportionately. 

President ,—AYhat J w-as asking you was whether this estimate of ca]>ital' 
cost for producing 200 tons a month is a fair basis on which we shall estimate 
the cost of erecting a plant and building at the present time. 

Mr. Capnilio.--! could not say. 

Dr. Matthai. —What is your block account? Ifow dues it stand now?- 
Mr. Barkinsliaw’,s valuation i.s about Rs, 11 lakhs. 

Mr. Capadia. That is including the shelving plant. 

Dr. Matthai .—Excluding the .shelving plant, what would bo the total, 
block value? The original value of that was about Rs. 5 lakhs. If yon 
reduced it in the same i)roi)ortioii as the rest of the plant, it would come to- 
roughly two lakhs. 

Mr. Capadia .—If we send you our last balance .sheet that would show you 
everything. 

Dr. Matthai. —You might send us a copy. 

Mr. Capadia .—Y'ea. 

Dr. Matthai.- ■ Yon said in reply- to the President that in c.nloululirig the 
interest and overhead charges, you included also profit. - 

Mr. Capadia .—That is my recollection, hut 1 should like to verify it. 

Dr. Matthai.—1 .should like to know at what rate you csrlculatecl your 
profit .and on what (capital. 

Mr. Capadia .—Y'e.s. 
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TreMtnl. —So f»r as T can nscertaiTi I'roiii the estimate of these three 
shift working costs whicli you have put before us, the nett effect is a reduc¬ 
tion under the heads, fuel, water, electricity, labour, overhead charges and 
an increase in the incidental charges, is that coi rectf 

Mr. daiKidia. —Yes. 

President .— Until of cour.se we get the bright wire and nails sepai'ated we 
cannot really compare with your i)revious costs and say how much reduction 
there is under each head. From the statement it appears that there is a 
reduction. 

.Mr. ('opadia .—Yes, wc; will supply you with a statemeiit separating the 
bright wire and nails. 

(Jdlcutta factory. 

Prcsidoit.- In Mr. Gangnli’s .statement here he claims («rtain advant¬ 
ages for a factory situated in Ualniitta over a factor.y situated in 
Jamshedpur. First of all talco the case of packing. He (Jaims that ho will 
be able to do it at As. 11-C instead of at Re. 1. Then there is the transporta¬ 
tion cost which according to your one shift estimate i.s 2,500. 

Mr. dapadia .—Yes, for packing. 

Presidevit.—That is for transportation. You don’t give separately your 
transportation cost in your July cost. 

Mr. J)erhyshirc. —From Calcutta to Tatanagar it is As. 7-10 per cwt. We 
have a concession for IlOO muunds and over. 

President. That would come to about 'R«s. 2,500 on a production of 250 
tons a month. Against that his transportation charges will be only 750, so 
he has a definite saving there. On water supply and Board of Works he 
claims that your charges ai'e very' high. Ou three shift working it would be - 
Rs. 24,000 per year Board of Works Rs. 9,000 -and water Its. 14,400. 

President. —On one shift working, it would not be less than Rs. S,000. 

Mr. Cnpodia. —The land which he would occupy' would be much dearer 
than the land which w’e got leased to us. 

President. —The rent is Us. 350 a month. 

Mr. Capadiii.- We pay about Rs. 125. 

President .—Yocc gain in respect of rent about Rs. 225 a mouth but as 
against power .and water ho claims that he would save about Rs. 5,000 a year. 
Then about clectricutyf 

Mr. Capadin. -1 think that the Calcutta Kleclric Supply Corporation’s 
rate is higher. 

Dr. .Matthai .—What is the Corpora lion Is rate'' 

Mr. Ganyidi .—9 pies per unit. 

President. —Then, there is not very' much in electricity. 

Mr. daptadia .—No. 

Packinrj charges. 

President .—1 think I asked you about tlie canvas, with which the imj)orl- 
ed wire is wrapped. The value of the canvas is about 10 sliilliugs, I think. 

Mr. dapadia .—Yes. 

Dr. Matthai.- You charge about four annas a cwt, of wire for the giinny 
which you wrap yotir wire with from .Jamshedpur to Calcutta. 

Mr. 'Derbysiure .—Yes. 

Dr. Matthai.— That is equal to Rs. 5 per ton, 

Mr. Derbyshire .—Yes, 

Dr. Matthai .—The value of the canvas would be about Rs. 7-8-0 per ton. 

Mr. Dribyshire. — Yes. 

Dr. 3/aff/((((. •-The imported wire woiikl bear about Rs. 7-8-0 as against 
your Rs, r>. 



Mr. J)erbyshirfi.- -Yes, 

Pre.,n(^enf. —Tti that re.^ijw-t you have a slight advantage over the itnixn’tod 
HI-tide, 

Mr. JJcrhijshire..- Ye.s. hut only a eertain proportion of our wire jjroduofs 
is gunny wrapped. 

Pre.udcnt. —Can you gi\e us llio proportion? 

Mr. Derhyaliirr.- Only hard bright wire i.s gunny ivra|ipod. and the 
annealed wire is not. 

PrKside.ni. —Yon are ino.sUy i)r(>du<;ing hard bright wire. 

Mr. Derljysli.irr.. Ye.s. hut most of it is annealed. 

Pri'.SiidriLl.^ How mucli of the stock yon have now i.s liard bright wire? 

Mr. Deriiyiiii/C.--Ahoiil 20ti tons. We arc going to draw .smaller gauge,s 
of wire from that. 

Prc.yi.dCTit.- -.ls not that, a rather nnpi-ofitahle huainoss? 

Mr. TierhyaMrc. —Yes. it is. 

Pre.siilnit-.— Wliy do you produce so much hard bright wire? 

Mr. DerhyaJiirc.- -The wire mill gets ahead of the nail machines. One 
shift on the wire machine will keep fhe nail machines busy for lliree shifts. 

Prr.nidrnt.- .Vre you having only one shift working on the nail machines? 

Mr. Berbji^liin',. Yes. for the last two or Uiree montlrs. 

President.- -.In a mouth if you are working one .sliift you cau produce 
about 3-50 tons of wire approximately. 

Mr. 7h’rb)/s/i,i?v:,--Yes. 

President. —If you work your uail machines also oiu' shift din ing the ,sainc 
period, wdial wciglu, of nails could yon produce? 

Mr, 'Derbyshire. —150 tons. 

President. —Therofoi'e supposing yon wanted to utilise all the wire that 
you could produce on your present plant, yon would need about three times 
your present nail capacii-y 

M r. De/fb y shire .-—Ye.s, 

President. —You are working your nail machines only one shift, 

Mr. De.rhyshire. —Y 0 . 5 . 

President.- -And you are producing more wire than you are using for nails. 

Mr. Bei-hyshire.. —Yes. 

President.- ■■'Why don't yon work two .shifts? Why do .you work only one 
shift? 

Mr. 'JJerbyslii'ie.. — It i.s not advisable to W'ork more than one shift on the 
nail machines. 

President.- -Tlow- many mnchine,s have you? 

Mr. Derbyshire. —-lo. 

Pres'ident.- Of these how many ai’O ht to work three .shifts? 

Mr. Derbyshire .—In my opinion the.y are all capable of working three 
shift.s. 

President. —The point 1 want to know- is this. Your Superintendent says 
that all the nail machines are capable of working three shifts. Tlnat being 
so and as you are protlucing more wire than you can u,se, why don’t you turn 
the wire into nails? What is tlie reason for your not running the nail 
machines three shifts a tlay? There must bo some reason for that. 

Mr. Derbyshire. —If we tuimed all the ndre info nails, we would not be 
able to di.spose of them all. We would have a large cpiantity of nails on hand. 
IVe would have to carry .stocks of cither naiJ.s or wire. 

Preside^nt. —Do you say that if you work more than one shift on your nail 
machines you would not be able to get rid of your nails at present? 

Mr. Derhystnre. -Tes, 
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trefidrnt .—Tliiit tloos not- sliciu' tlinl there is n liopet'ul prospect for yotir 
working three shifts, does it? 

Mr. Di'.rhyshirr.. Hut. tlie market is coming along. VVe are getting hetter 
enquiries. 

Prc.^iih'n t. —Tho.se are nierclv hopes hiit the actual facts are that the 
market doe.s not justify mnrc than one .shift ivorkiiig for nails and that your 
capacity for hard bright wire is much greater than you can sell in the market 
but your hopes lie in the supply of annealed wire. 

I\lr. Dril'ji-'iliirr.- Yes, and galvanized wire. 

Prcfidcnf. —You are not producing galvanized wire yet. 

Mr. D(rb\i<hhc. —That is so. 

7'r( f.—Annealed wire you can |iroduco but you have to redraw. 

Mr. ].)erhii.di}re. —Not in every case. 

I’rrshli nt. —At least in some cases. 

Mr. J.irrltii.'ililrr. -Yes. 

Mr. (-'(ipod/f).—We have not adverti.sed our products very much. V\’c have- 
not written to coiiKuriiiug deiiarlment.s that we lire prepared to stqiply them. 
Now that we are producing more, we are getting more. eiu,|uiries which wc 
hope to carry out. What wc have done in the luist should not he the critcrioa. 
for what we can do in the future. For some reason or other we were not 
working as we ought to have been either hccausc of tinancial or other cliflicul- 
tics. Now our iiast two or three months’ record will show that our sales are 
very much better aiul whatever we have produced we were able to sell. 

i'rc^iih'iil .—1 don’t say That in tbe fiiTnrc yon won't be able to sell. But 
my point is vhat at present there is not mneb demand for noils. It is quite 
evident. 

r)i‘, MiiHlii.ii,- At tbe time .con bought all your maebinery, did you ever 
make eiiquiric.s about (xonnan iiiaehinory? 

Mr. Capadia. —No, 

7)r, Why didn’t you? 

Mr. (!(i/pail'hi. Wo were prevented from doing ,so by war restriefion--. 
At. that time wc had no occasion to do so. Messrs, i’erin and Marshall u-ere- 
our consulting engineers. 

Dr. Mallliiri. Did you make eii(|uiries in KiigUiiid? 

Mr. Capadia. —Yes. We also enejuired about the Belgian inachiuory. 

Dr, Maftlnii. —Did yo i enijuire about Belgian maebinery f' 

Ml. ('apailla .—Yes. 

Dr. MafDun .—Was that not cheiijier? 

Mr. Capadia. No. Tin- engineer reported that it would not wiirk well 
and in eonsullation with tbe European engineer be came to tbe conciusioii. 
that the machinery that we bought was about the best to buy at the time. 
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XVIII—Pioneer Wire Nail Manufacturing Company. 

ihiti’-t tin’ Kith Ainju^t 19i6. 

In continuation of my letter No. 171 of the May 1926, 1 hos to row.nv 
my application f(jr a higher protective duty on wire nail than on wire a..s 
follows : — 

The ground on which the egiiality of protection was based has disappomred. 
Imported wire nails do not, it ha.s hecii found, sell at about the same price as 
imported wire. There is as a matter of fact, an appreciable ditference between 
their prices. 

An assumed parity between their prices justiliod the equality of protection, 
the proven difference calls for a discriinination therein. 

Wire nail, even when associated with wire, doo.s thcrctore deservt! higher 
protection. For oven then, it co.sts more and association is incai)ablc of re- 
eouiiiug the extra cost of converting wire into nails. 

This extra cost is JIs. 40 per ton, against which there is the difference of 
only Rs. ‘20 at the most in their ijrices. So on the face of it there is the need 
for a higlier duty of lift. 20 per ton at the least. But more as to quantity 
later. 

Then, I claim tliat the inadequate differences between the prices of iiriport- 
<:d wire and wire nail is duo entirely to dumping ami wire nail is tlierefoi’e 
entitled tj piotect'.-r. cn the ground of unfair comiietition f 

The Board doubt, not tbaf the rebate system is in full operation, but 
that whether any rebate is at all paid on the purc hase price of wire to be made 
into nails for e.xport. Because in the list in the iron and coal trades review 
it is not included. 

But, the list included only, the rebates paid by ibo steel ingot syndicate. 
There are other syndicates as well, the wire rod syndicate wliicli pays rebate 
to wire manufacturers and the wire syndicate which in its turn pays rebates 
to the manufacturers of various wire goods (nails, rivets, bolts, screws, etc.) 
All theses rebates were not iiielxrded in the list because they do not come within 
the ]iurview of the steel ingot sj'iidicate. 

The extent to which wire nails aro subsidised is thus uncertain. But on 
all accounts it is certain that the rebate increases with the degree of finish of 
the article. J.f the Board arc certain that the rebate on wire rod is 17-5 marks 
they cannot be less certain that the rebate on wire must be higher than that. 
The ditference was o Marks sonietiine ago niitl it follows the rebate on wire is 
near about 22'0 Marks. 

According to the Board the rebate on wire rod moans a reduction in the 
cost of production of wire by Its. 13. In the same way the rebate on wire 
reduces the (sjst of ijvoductitju of nails by Rs. 16 per ton. 

There is tlieii the difference of Rs. 20 per ton in the prices of iniportod 
wire and wire nail, The two together ainoimting to Ks. 36 make up the cost 
of conversion of wire into nails. 

So but. for the rebate tlie dilferenco in i)rice.s would not have been a,s low a,s 
at present and wire nail is therefore entitled to protection on the ground of 
unfair competition. 

'.fhc Board raise the ciuestioii in this eoiiiiectioii that the difference between 
the rebate.s does not cover the extra cost of couvension. Becau.se, ) submit, 
this is not necessary to achieve the purpose. 

The question for consideration is not xvhether the difference covei's fully 
the extra cost but whether or not the rebate adeqxialcly accounts for the 

o2 
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nnomnlously loiv difference betwee.n the prices. That it reduce.s the Cost by 
Rs, 16 there is no way to challenge. The balaiu^e of the cost is made up by 
the actual difference in piices of Rs. 2(1 per ton. That is all wc are concerned 
with for the purposes. 

The debate in each f:a.se is only proportional to the degree of finish. Jn no 
case does it entirely cover the entire coat of making the more highly finished 
iToni the next lower in finish. This will appear from the list of rebates 
referred to above. 

\ext comes the question of compensatory protection. 

'I’he by-product theory might have lent some justification for not consider¬ 
ing the question. The theory exploded the claim becomes imperative. 

Then for the conditions laid down by the Fiscal Commission : — 

First.- The Roard have found “The only advantage India possesses i.s 
cheap labour.” They found before:- 

(i) “ The j)ower required is small and obtained cheaply and in sufficient 
quantity.” 

(n) “ Its home market is considerable and within its reach.” 

(Hi) “ Tlie indiistr 3 ' is suited to tlie industrial conditions of India.” 

T know not how to reconcile the two. 

The use of Indian Steel would have strengthened the case no doubt, but 
this is not po.ssible at present nor .an essential condition for protection. It 
IS open to the Board to “rccomuicnd ))rotection on the basis of using import¬ 
ed materials.” 

Second. —“ The difference bet-woon the prices of imported wire and wire 
nail i.s too low to coi’cr tlie cost of conversion.” The industry cannot there¬ 
fore develop without protection. 

Third. —The finding,s of your Board are: — 

“ European costs arc lower than Indian,” 

“ To hold its own, it must be ])ossible to make nails cheaply,” 

“the difference in prices i.s only Bs. 20 per ton,” 

“the Indian cost is Rs. 40 per ton,” 

“ the gap is wide,” 

“ and the third condition is not sati.sfied.” 

The Kuropean costs, as shown above, cannot be less than Rs. 36 against 
the Indian cost of Rs. 40. The gulf is therefore not so very wide. 

.And there is room lor reduction of the Indian costs. “ There might be 
some economy in overhead charges.” Your Board say, “if the number of 
machines are larger.” I have all the ai-rangements as I said in evidence in¬ 
cluding spare, power ami accommodation, for as many more machines as 1 
have. These additional raacliinc.s, as T also said would require only one more 
un.skilled labourer. So that there would be saving in wages. Then economy 
under the hejul “ packing cases ” which “ is the biggest item of expenditure ” 
is inevitable if 1 arrange to make them instead of buying as at present. 

So the gulf is not altogether incapable of being bridged over and but for 
the Gorman rebate the industry is sure to survive protection. 

The Board argue “ Rebate is not a temporary cause but a permanent one.” 

.1 submit the artifical export policy of Germany cannot fsontinue for all 
time. There has already been legislation against it. As a countorprise 
against it moreover all the other nations are fast rearing up high tariff walls, 
■file United States of America has imposed tariffs on articles to which rebates 
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are granted in (Tornnniy, (Treat Britiiin has had recovirsc to anti-dumplug 
iiii'aMivcs like the sal'egnariiing of Iiidnstries Act which embraces wire nails 
as well. 

th'oiectioii is the only efl'ective means of at once countervailing and put¬ 
ting an end to the Gorman export poliej' which ultinaatoly would render the 
policy futile and it will die a natural death. When protec.tioii has achieved 
this desired end it will be required no longer. 

Now 1 have to answer sO)ne other points raised by the Board. 

The most important of them is that if irrotection is granted to wire nail 
fi.s a separate indu.st.ry the ..raj)tshedpur factory could not survive on aeconiit 
of two-l'old vail freight on raw materials and the fmi.shed product. 

So, rob Peter to pay Paul 1 

Tlie Indian Steel Wire Products Limited deliberately estahlishod thetn- 
selves at Jamshedpur in order to .secure tho special privilege of having the 
raw luateriid on the spot, and quite aware that they would have to rail freight 
on the finished product. If circumstances should change, .should the retribu¬ 
tion fall over the heads of innocent beings who had no hand over the situa¬ 
tion. In fairne.s.s the Board should have, as much solicittide for them as for 
their formidable compeer at Jain.shedpur. 

I'rom tho particular the Board ri.so up to general: “ The existence of such 
factories would make it inoie difficult to establish the man\ifacture of nails 
from Indian steel when tlie time for the development arrives. The industry 
would have grown up on unsound baai.s.” 

The time for manufacturing nails from Indian steel would arrive only 
when the Tatas can without undue sacrifice supply tho wire rod. .Flow would 
then tho obnoxious wire nail factorie.s stand in the wayP The Wire Company 
would then be in tho same position with the nail factories as regards tho raw 
material and in a better as regards cost of production on account of vaunted 
association and of mass production. The only disadvantage would be the mil 
fieight on finished nails tho biggest market for 'which is Calcutta. This is of 
their own choice. Tet the Bihar Government have taken upon themselves to 
have it minimised. Still better gag the nail factories for no fault of theirs. 

On the other hand, a higher duty on wire nails would bencllt the Wire Com¬ 
pany as much as the nail fiUd,ories, The more so because they have arranged 
for ))roductioii of more of nails and less of wire. It would enable them to sell 
wire at a price which would admit of its being profitably converted into wire 
nails, vSo they would have some heiiefit from the nail factories who would 
form a market for their wire, which is at present very limited. Tlie nail fac¬ 
tories themselves would then bo enabled to use Indian materials. So the 
e.xislence of the nail factorie.s would further than hamper the establishment 
nf the manufactures of nails from Indian ■wire and so far the avivo nail indus¬ 
try would grow upon sound basis. 

There is be,sides, the question of employment and scope for aO()uiring 
technical skill. 

Together, wire and tvirc jiail cannot give employment to more than 600 to 
800 men for their entire requirements at present. It is immaterial if this 800 
men tvork under tho sajne or clilFerent roofs. Only 800 in lumi) makes up a 
decent figure. 

,\s for technical skill w-ive nail requires enough of it to require the “get¬ 
ting out of an export whose speciality is nail making.” 

The Board make much of tho automatic nature of tho industry in this res¬ 
pect. But these authorities agree that “ Industrial skill and ability are get¬ 
ting every day to depend more and more on the broad faculties of judgment, 
promptne.ss, resourc*, carefulness and steadiness of purpose rather than on 
manual dexterity and acquaintance wdth especial processes.” Again, “ Every 
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aclvant^e in the .actairiKw and versatility of aiitoiiiatic m.aehiiiery narrows the 
range of iiianual work in which command over hand and eye is at a high pre- 
niimnm.” Further “ the more delicate the machine’s power the greater is 
the judgment and carefulness which is called for from those we see after it.” 

It may not also he amiss to mention here that this very featcjre of the 
industry was considered h,y the Board before to be a. natural advantage. The 
same feature of the Enamelled Ware Industry wa.s also looked upon with 
favour. So, it all depends on the attitude taken np. 

Hut T need go no further for Lhose considerations cnuiuot altogether dis- 
tjnalify for protection. 

It is now time to consider the amount of protection recjuired. 

This must be based on the- actual difference in the itricres of imported wire 
and wire nail, ff it is only Its. 20 the amount of protection need not go 
beyond th.at. But more often than not it is less and owing to the flnetaation 
in the German rebate it reaelios sometimes almost the vanishing point. So, 
to he on the safe side the protection must he fixed at lls. .30 per ton. 

As for form of protection, I prefer bounty and rebate of duty on wire to 
either of them. Duty imposes additional burden on the. country, bounty 
leaves it uncertain whethcT the protection would be aderjuate while rebate in 
duty exactly eounterhalanccs the ijroteetive duty on wire. 

In conclusion, to sum up what T Imve said :~ 


1 . /))■ a-i^ochiiiun \m.ih wire. 

Wire nail was originally accorded the .same protection ns wire because: — 
fi) Separate cost of its production was not available. 

(if) The cost was assumed to be so small as to be recovered by utilizing 
inferioj- wire. 

(Hi) The prices of imported wire and wire nail were assumed to be 
about the .same. 

It now appears : — 

(i) The extra cost is Bs. 40 per ton. 

(ii) I’he volume of nail produelioii is so large that only a fraetion there¬ 

of can be inatle from inferior wire. 

liii) The price of j\ail is higher than that of wire. 

It inevitably follows nails re<iuirc higher protection. 


IT. .l.s a .•separate, indmsti ii. 

1. The system of export rebate is now in full operation. That on wire is 
Bs. 16 and reduces the cost of production to that extent. There is also a differ- 
■enee of Bs. 20 in prices. The two together make up the cost of production. 
So wire nail is entitled to protection on the ground of unfair competition. 

2. The by-product theory e.xploded wire nail is entitled to compensatory 
protection. 

3. Examined in the light of the conditions laid down by the Fiscal Com¬ 
mission it appears the itidnstry posses,sos natural advantages with regard to 
labour, power, home market. It affords opening to .small capitalist and its 
technical processes are simple. Its intrimsic importance is very great and 
will do its bit for natural defence. 
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The inability of the inrlustry to develop without protection is duo entirely 
to Geriiiiui ox[)ort rebate. There is legislation against the rebate system and 
higli tariffs in other countries would soon render it futile when it will die a 
natural death. The indii.stry can then stand alone. 


XIX.—The Tata Iron and Steel Company Limited, 

A. -TViuttkx. 

(1) T.ettfif doted ]dih Janvory 19^7. 

I inn enclosing herewitii eopv of .a letter, dated liOth December 1920, 
addressed by oui llombay Ollkte to Messrs. Lalnl>liai Walehand (.iiipcidia anil 
('.'oinp.iny, Agents, 'I'hc Indian Steel Wire rvoducts, Ld. 

Copy vt Icfti'T, dided :iOlh Deceinher lr(on Tiita Siois, Lii., Ayeoii, The 

Tatd iron find iSfeel ('ompoj'nj, Liniitcil. tv Messru. )n:duhliai IVcilc/innd 
Capiidia find Cmiipany, AijcniK, The. Xiulian Steel Hire Products, Limited. 

W'itli reference to .vour Mr. Capadia’s recent negotiations with us for a 
loan against the sccoiily of the liquid stocks of the ludiaji Steel Wire Products 
Limited and the further conversations that we have had with him, we write 
to enquire whether yott uould be prepared to consider the question of handing 
over tile Company to the Steel Company and, if so, on what terms and eondi. 
tions. (.'nr idea would be to reconstruct the Company so tts to place it ulti¬ 
mately on a paying iiasis either with protoclion wlien we are In a position to 
supply the necessary raw mtuerial or without this if the t.’omjiauy can be made 
to pay iiidependontly of protection, in order to enalde our Directors to examine 
the (piestion. if you are at all prepared to consider a proposal of this nature 
we .siiiill lui obliged it you will kindly send us a copy of your latest Balance 
Sheet and I’tofit and Loss statement together with statements of costs. The 
Tariff Doard have asked us to give cviilence on the question oC tl'C protection 
of wire ami nails on the 11th of Jamiarv and our General Manager will give 
evidence on the stiliject. As the Tariff Board, we understuiid, are also consider¬ 
ing the question of the future of the Company, we shall bo obligoil if you will 
let us have an early reply to this letter. 


(2) Si'pri,EJiK.xr.yBv St.me.ment Xo. 1. 

(.■i/2'U of tlf- fcUfiiriirn doled the ?7lli .iijf'd t!)t7, frnhi thr Tafn I eon. and 
Steel ('oinpany, Llrnifed, to Mr. V. . 4 , .Atcj-ondee. the Tata lean and 
Sled I.' fi 1 ) 1 'paily, T/uiiited, Jam.'ihe.djmr. 

(76 your letter 1160 of iiinetcentli and telegram in/110 of twenty-seventh 
regarding wire products .stop referring item one of Tariff Board letter plen.se 
see Gupta’.s letter to I’eterson of eleventh Wo have telegrajjheci him tb-day 
as follows : —Your letter ilth .and telegram 2f)th regarding wireforms onr 
Board agree that it is neces.siu-y bring about sale of properties liy debenture 
trnstee.s stoj) They tliink new company should be formed who would purchase 
plant, etc., and they are iJi-einired to arrange for tlii.s and to manage .same 
stop Steel Company prepared to contribute their share in finanee for new 
Com])aiiy in proportion to debentures held in tliem on eoiiditiou that Gov^- 
ernnient and other debenture holders also eontrihiito pro).iortiouately— 
Tuossago ends) on tiie other Items mentioned in T'arilf Bo.nrd letter we approve 
your views. 
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(3) SUPPLKMF.NTART STATEMENT No. 2. 


lijstimate hy the Tutn Iron, and Steel t'amjmny of the .•itlving,'! which could be 
effected if the wire factory at Jamshed%rur were to be tahen over and 
run hy that Company. 



OoBt. 

Tiitn« 

Aj)i)rox. 

Saving. 

H. B. 
wire. 

Wire 

Nails. 


Ha. 

1(N. 

rt.s. 

Ub, 

R.. 

Head Office exji. , 

3,100 

2,000 

1,100* 

1,100 


Electric powc 


1,300 

2,55 

ICO 

i'G 

Water .... 


(Ic.O 

200 

200 j 


Rental charges . 


Sil 

335 

225 

110 

Land rent niKl R,,-,tvd of 
Works. 

800 1 

1 

(iO'I 

200 

131 

09 

.Selling cxrs 

1,270 

500 

770^' 

100 

f>70 

Welfare . 

230 

130 

11VI 

70 

30 

Interest on loan , . 

5,000 

5,000 




Snlplinrlc .\ciil , , 

2,400 

800 

1,600 

1,000 


Lnbriciiting Oil, linn. iMtton 
waste and Sawdust. 

1,202 

7G3 

439 

2,5,5 

1S4 

'fetal 

l(i,693 

■ 

.5.1.00 

3,841 

1.169 


*{a) 1,870 r.s, 4 iicrton saving on II. K, wirv, 
(ft) 3,1,30 11s. v*l3 ,, , „ ,* ?, ,« 

Rs, 0,000 savins. 


H. B. wile 151 tons Rs, 8-H-O per ton or Rs. 0-7-0 per cist. 

Es. A. P. 

Wire NalU 400 tons . . ,880 

+ 2 14 0 


11 G 0 per ton 
or 

0 9 0 per owfc. 
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Prodacfeion 400 tons wii-e nails. 

„ 50 „ annealed triro. 


Wire macliiiies working one shift. 

Present nail machines working three shifts. 


Wire Bods 
C..I. V. , 
Calcutta. 

Price 

at 

Works. 

Selling prices— 
Wire ii.ails 

Hs. 230 per ton. 
Annealed wire 
Rs. 208-12 per ton. 

■ 

If Tatas take 
over profit 
per month. 

£ S. (1. 

11 s. A. 

1». 

Rb. 

ItS 

Ks. 

6 0 0 

103 0 

0 


15.G59 

30,1)59 

6 .'i 0 

105 5 

0 


14,132 

19,122 

6 10 0 

108 10 

0 


12.585 

17,586 

G lo 0 

111 13 

0 


ll,0;l-8 

16,048 

7 0 0 

Ilf) 5 

0 


9,511 

14.511 

7 3 0 

118 10 

0 


7.974 

12,974 

7 10 0 

123 0 

fl 


6,437 

11,437 

7 15 0 

125 5 

0 


4,900 

9.900 

8 0 0 

128 10 

u 


3,36:1 

8,363 

Comparative figure.? 





based on 





7 fi 0 

117 8 

0 

... 

8,467 

13,467 


Rods 

C. I, P. 
Calcutta, 

; Price 

1 at 

1 Works. 

Cost of 

H. B. wire 

1 shift 
production 

451 tons. 

Cost of wire nails 
present machines 
working 3 shifts 
production 

40o tons. 

Annealed w ire 
production 

60 tons. 

£ 


d. . 

i 

Es. 

A. 

.i.». 

Ks. 

A. 

V. 

lU. 

A. 

v. 

Rs. 

A. 

1>. 

() 

0 

0 

302 

0 

0 


13 

0 

187 

9 

0 

15f 

2 

0 

0 

5 

i 

0 

105 

5 

0 

152 

3 

0 

191 

2 

0 

.157 

8 

0 

6 

10 

0 

108 

10 

0 

1 105 

9 

0 

194 

8 

0 

160 

14 

0 

0 

10 

0 

in 

15 

0 

158 

15 

0 

197 

14 

0 

164 

4 

0 

7 

0 

0 

115 

5 

0 

1 

162 

5 

0 

201 

4 

0 

167 

10 

0 

7 

5 

<.l 

118 

10 

0 

16.5 

11 

0 

204 

10 

0 

171 

0 

0 

7 

10 

0 

122 

0 

0 

169 

1 

0 

208 

0 

0 

174 

6 

0 

7 

15 

0 

125 

5 

0 

172 

7 

0 

211 


0 

177 

12 

0 

8 

0 

0 

128 

10 

0 

175 

13 

0 

214 

12 

0 

781 

2 

0 


1 

Oompi'^tative costs 











as submitted based 

ou 








170 



7 

e 

0 

117 

8 

0 

161. 

11 

0 

203 

11 

c 

0 

0 
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('n Supplementary Statement No. 3. 
Fxiiiita/es frcmul ht/ the Tala Iron and Steel Company. 


Kods 

C.I.F. 

(.'alcnttA. 

Price 

ut 

Works. 

Cost of 

H. H. Wire 
working two 
tbifts. Production 
SO.S tons. 

Coal of wire nails 

3 shifts with 
•prosout and 12 
DOW inachiiies. 
Pvodni’tiou 

700 tons. 

Cost of 
annealed w 
100 Ions 

1 

ire. 

1 . 

£ 

A. 

d. 

Rs. 

A. 

p. 

Ks. 

As 

V. 

Rs. 

A. 

r. 

Ks. 

A. 

■p. 

6 

0 

0 

102 

0 

a 

138 

1 


17(1 

0 

0 

143 

7 

0 

6 

5 

0 

105 

5 

0 

I'll 

7 

0 

179 

6 

0 

UG 

13 

0 

6 

10 

0 

108 

10 

B 

lit 

13 

0 

182 

12 

0 

l&O 

3 

0 

G 

15 

0 

Ill 

15 

0 

148 

3 

0 

186 

2 

0 

153 

9 

0 

7 

0 

0 

115 

5 

0 

151 

<1 

0 

189 

8 

0 

156 

15 

0 

7 

ll 

0 

US 

10 

B 

151 

15 

0 

192 

14 

0 

1»10 

5 

0 

7 

10 

0 

122 

0 

0 

168 

5 


196 

4 

0 

163 

11 

0 

7 

15 

0 

125 

5 

0 

J61 

n 

0 

199 

10 

0 

167 

1 

0 

i 

0 

0 

12S 


0 

1G5 

1 

0 

203 

0 

0 

170 

7 

0 


W:r« mncll'mes wol'kinc: two sliifts. Pi’oilnctioii 700 tons wire aails. 

Nail ’.naehlnen working tliroc shifts ,, 100 ,, ivnnoaled wire, 

witli additional 12 new machines. 


.Virc rods c.i.f. 
Calcntta. 

Price at works. 

Selling prh'.es—wire 
nails Us. 220 per 
ton, annealed wire 
Ks. 208 12 per ton. 

Profit per month. 

i 5. d. 

P.9. A. P. 

Rs. 

Ks. 

0 0 0 

102 0 0 


37,849 

6 5 0 

105 5 0 


35,110 

6 10 0 

108 10 0 


32,371 

6 15 0 

111 15 0 


29,633 

7 0 0 

115 5 0 


26,893 

7 5 0 

118 10 0 


S4,1M, 

7 10 0 

123 0 0 


21,415 

7 IB 0 

125 5 0 


18,076 

S 0 0 

128 10 0 


1.5,937 













THE TATA IRON AND STEEL COMPANY, LIMITED. 


B.—-OraTj. 

Evidence of Mr. C. A. ALEXANDER, representing the Tata 
Iron and Steel Company, Limited, recorded In Calcutta 
on Tuesday, the 11th January, 1927. 

(Messrs. K. B. N. CAPADIA and M. T. DERBYSHIRE of Indian 
Steel Wire Products, Limited, were also present.) 

Inirnduftanj. 

President. —Mr. has tho Statement that wo asked for yostercUiy 

keen prepared ? 

Mr. t'apddin .—Wo are .sorry that it is not .vet ready. Wo will submit it 
as soon os T go to Bomba,y. 

President .—I may tell ,vou that if .von don’t expedite it, there is the risk 
of our report not being .submitted in time for action to be taken by the Gov¬ 
ernment of India during the present session. 

Mr. Capadia .—Wo will send it early. 

President. —We want .some time to consider it. I have warned you suffi¬ 
ciently about tlie conseciuences of delaying the submission of your statement. 
You may do as you like at .vour own risk. 

Thr .siipph/ of litre Bod. btj tlie ^teel Coin pan j/. 

President .—Mr. Alexander, there are one or two points of a general nature 
about which I should like to e.xaminc you. T don’t wish to go into any histori¬ 
cal discussion as to what took place in the past but I should like to know 
what your views are as regards what actually was intended to be done at tho 
time. T can tell you frankly that when this indn.stry was first dealt with by 
us, I distinctly understood that the Steel Company was going to manufacture 
wire rod and I don’t attach an.v importance to the form in which your letter 
was written. Tt simply said “ we cannot guarantee to suppl.v your Com¬ 
pany with steel rods before the middle of 1S124.” T didn’t read those words 
to jnean that you were never going to su])ply wire rods but what I understood 
was that you would not he able to supply them witli rods before the middle of 
1924 but thereafter you would be able to do so. 1 wish to know whelher that 
is not a right interjn-etation to put upon those word.s—without iinijutlng to 
you imiirojier motives I could not iiossibl.v construe those words to mean that 
you never iiiieiided to manufacture wire rods. 

Mr. Alexander. 1 think Mr. Chew’s evidence dealt with that point. 

President .—I did not question him on that jioint. What 1 wish to know 
is whether as a member of the Board T was justified in understanding that 
sometime after the middle of 1924 .voii would bo in a position to suiipiy wire 
rods, apart from what word,s you used actually. 

Mr. Alexander. T think that that was the Company’s intention at that 
time. 

President." Tf you take that view I have nothing .'.tneh to ,say. Tt is obvi¬ 
ous that a big companv like yours would not use ambiguous lar.jnagc in 
order to keej) a loojihole of that kind. 

Mr. Alexander. —Certainly not. 

President. — Then, the other que-stiou that arises Is, whether the- Steel 
Comiiany should he asked to nianufactuTe wire rod now or in the near future. 
What is the position exactly now as regards the manufacture of wire roilf 
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f imdei'slxjod Mr. Cliew to sa\’—T am speaking from rnciiiory—subject to coili-l’- 
tinn—that it would be very niiecoiiomical for you to manufacture wire rod 
oil your present meroluint mill, is that correct? 

Mr. Alexander.- Yes. 

President .—T understood iSfr. Chew also to .say that even so the Steel 
Company would be preiiarod to cari-y out its engagement if it was felt thiil 
they had given an uudcrtiikiiig to iiinniifacture wire rod, is that correct? 

Mr. Alexander .—That i.s right. 

President .—It would cost the Coiiiiiany a great deal more than it wa.s 
worth at the time, is that right? 

Mr. Alex/tnder.- Yes, that is right. 

President .—Riit I now understand that the Steel Company has other 
plans. 

Mr. Alexander .-—told yon about that iu Shillong. 

President.—Yefitarday Mi. Capadia read out to us a letter written hy you 
to the Steel Wire Products, Limited, in August last, in which the Company 
said that in two or three years’ time they might be in a position to mauu- 
facluro wire rod on the now mill. 

Mr. Alexander. That was what we told you in Shillong, that wc would 
include in our programme a mill for rolling small rounds, squares, No. 5 rods, 
etc. 

Dr. Mutthai .—Is that what you call the Hoop and Strip Mill? 

Mr. Alexa-nder. -Yes. 

President .—We expressed some opinion during the evidence, It is for 
you to consider whether it would be to your interest to start a new mill. Bui 
am I to assume that you do propose to start the new mill? 

Mr. Alexander .—We do. 

President .—Of course, wo caiiuot say anything at all about it. It is a 
subject quite difFerent from your application for protection a.s regards rolled 
steel. It would now be safe I think to assume that in two or three years 
time you may be in a position to get a new equipment which would enable 
you to manufacture wire rod? 

Mr. Ale‘.cander. -Yes. in about three years. 

President.- That is a move sati,sfactory position than before. Then, there 
are two questions. First of all 1 want to know whether you woidd be able 
to inanufaxiture ami sell rod at a price which would be considered (iconomie. 
that is to saj' at a price which would not be very much higher than that of 
the imported rod at that lime. 

Mr. .Ale,cander.- It should not be. 

President .—I understood from Mr. Capadia yesterday that some negotia¬ 
tion wa.s going 00 for the scrappiuo; of the old iigrecment and coming to new 
arjaiigcmcnts because, obviously, if you were to a.sk foi- a ijrice which wa.s 
e(|uiviilont to file mean between the Americun and British prices of wire rod 
pbss 10 .shillings, the cost would he higher than that of the imported rod, and 
to that extent protection, if given, for the luaunfactnre of wire would have 
to he higher and it would be open to ob.iection from the country’s point of 
view'. If, on tlio other band, we did not take the agreement into accouiu 
and sinqily based our projjosal.s on wliat we considered to be a reasonable 
price, tbc.n the v>ropo,sal from the M'ire Coni]iany’s point of view might be 
inadequate if the old agreement still held good, [Tnder .such condition,s what 
wf)uld .you .suggest? 

Mr. Alexander.- T do not know that 1 have any .suggestion to make at tlie 
present moment. 

P-resident .—In ordinary cour.se, if a party enters into an agreement which 
is eiitlrel.v unfnvoiir.able, he will have to bear the consequence. Is the Wire 
nnmiian)' in a iiosition to hear the coi!Hequeuce,s? 
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Ml'. Ali'.i'a-ndtr. —That will be a question of negotiation between the two 
eoiiipanies. The matter has not been referred to me. The discus.sions inu-st 
have taken place in Bombay : 1 know nothing about the matter. 

Manufacture of wire, avd tvirn nails by a separatf; curnpnny. 

President. —There are t»-o ways in which we can look at this que.stion. the 
first on the assiuuption that wire, and wire nails were manufactured by a 
separate company from materials supplied by you, say, after three years and 
in the meanwhile from foreign material; and secondly, that it would be more 
in the national interest if it were run by a steel manufacturing cojnpany itself 
—either yourselves or a new company’ that miglit be started in the near future. 
I think it «o\dd be necessary in either case for us to try and estimate as best 
a,s we can the price at which you might be able to supply wire rod when you 
begin to manufacture. Now you cannot give any estimate that can bo accurate 
because you have got no mill to start with, but would it be right to say that 
whatever estimate we might have made about your bars as regards futui'e 
production may reasonably he used for the supply of ivire rod f Would that 
be generally .speaking a good standard to apply? 

Mr. Alexander,'—L do not think so. In the particular mill we have in mind 
the tonnage will be lower and the cost would undoubtedly be higher. 

President. —So far as wii-c rod is concerned, because of the speed it may 
not cost you very much more, but as regards yemr other products on the same 
mill it might be different. But we are not going into that just now ; what 
I am suggesting to you is that so far as wire rod is concerned it is a very 
rapid proce.ss and you may not have to run the mill for moi'e than a day a 
month. 

Mr. Alexander. -Wo do not propose, to build one of those high speed rod 
mills which are used in western countries for producing wire rod. It would 
be much too expensive and the tonnage required would not warrant it. 

F'l'csidenl.- ■Bo you think it would be much more expensive if you worked, 
saj’, a day a !riontli.“ 

Mr. Alexander. —We could Jiot get the required tonnage out in one day. 
They make their rod on high production mills which roll notliing but rods. 
Our mill is a combination mill with classified products—hoops, strips and 
small rounds below I". 

Presidenf.--Wliiit would be the capacity of your mill? 

Mr. A le.m'iider. —We can design it to produce 30,000 tons a year or 100,000 
tons a year; it depend? on how niucli money we put into it, taking into con¬ 
sideration the products that we can sell. We have to liiid out what ionnage 
ot cotton ties. Jute ties, strijis, etc. We can .sell ami then design our mill 
according^’. 

President. —As I said, you cannot give me an exact ligure and we must 
have some ligm es if we are to go into this que.stiou. 

Mr. Mather. —The matter i.s of some substantial consequence because, as 
you know, the basis of any protective scheme is that there should be some 
reasonable prosfiect in the not too distant future ot the industry being able 
to stand without protection. As you have told ns, the imported -wire rod, 
and also the rods from which imported w'ire is made are rolled on special 
high-production mills which keep the cost down very substantially. If you 
in India are going to roll rod on mills with less production, tlion, unless you 
can show that the cost of jour rod is going to be somewliere near the cost ol 
the imported rod, iliere would seem to be a permanent handicap to the Indian 
wire industry and it would be very difficult to establish any vase that the 
wire industry tvould be able to do without protection. 

Mr. AJeaiaiidc/'. -What it comes to is that we would have to luanulacture 
rod at a cost equal to or less than the price of imported rod; in other word-s 
our cost could be as much above the Kuropcan oo.st as the freight is from 
Euroiic to India. 
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7)r. Maftlidi. —There is no geiicrfil market in the country for wire rod, 
that is to say if you make wire rod in your new mill, it would he entirely 
for the wire and wire nail industry. And, therefore, whether you would bo 
able to roll wire rod econoinic.iilly or not would depend upon the demand that; 
you have from the Wire Company. The extent to which they would be able 
to develop their business is really tbe determining factor. 

ilfi'. Ah:.niinU;r. —That is so. 

Mr. Mathlus .—You have uo particular production in mind? 

3Ir. Alrraiuler. —In our preliminary calculations we are assuming that 
we will bo round dO.OOO tons a year of all products. We have not attempted 
to split it up into various products. 

Dr. Miitlhiii. -This hoop and strip mill Is priiri/nilv inlendcd foi- tbe ninte- 
lials required for agricnltoral implements, is it not? 

^^r. .4hx<iiuler. —Wliat we intend to do is to take all sections under 
from the merchant mill and roll them on this now mill, and in addition we 
will roll .strips and hooiis and wdre rods. It is to be siiecially used for rolling 
small sections. 

Frc^'iAani .—There are factors in favour of wire rod niauiifacturo at Jam- 
shedimr. T mean the works co.sts may not be very niucli higher, and they 
would save the freight and the landing and other charges from Calcutta to 
.Taiushedpur. 

Mr. AlrjniiAer. —We would have to heat the import price without any 
duty. 

Vrenidr.nt. You have au advantage over other products liocause the 
foreign article will have to he taken to Jamshedpur and that would add 
another Rs, 9 for freight and !(s. 6 for landljig charges, that is Rs. Ifi and 
of course in your case even supposing there is a 10 per cent, duty—you would 
not be flaying that 1(1 per cent, duty—that would add another Rs, 10. VoLi 
(lave already a margin of Rs. 25 comjiaring the two firices pln.t the freight 
tfom Eurofie and landing charges a.s I have pointed out. Therefore unless 
your oo.st is Rs, 40 or so higher you ought to he able to firoduce wire rod 
within the limits, 

]\fr. Alixaiidcr. —Yes. 

T're.-^idupt. Yon ought i.o he able to tc1l us wlietber within those limits 
your wire rods «ill be more exfieiisive, .vour costs should not be more Rs. 40 
liigher assuming that the duty of 10 per cent, is retained? 

ilfr. .Ahrcfniilrr .—Without making any estimate, T think we .should be able 
to produce at a price less than Ks. 40 higher than the f.o.h. price. T think 
it could be produced at Its. .‘to. 

I're.iidrnt .—We now iiuderstaiid tlmt the fircscnt firic.e is Rs. 117 landed 
at Tatanagar prohahly as a iniiiinium, so that there is a margin. Ufi to that 
point really speaking there is no substantial difference between the use of 
continental material and yours after yon have |nit up the mill. 

T>r. Matlhtii. —That is to say you anticipate being able to prodiire ap¬ 
proximately at that level on an output of say, J,0OU tons. SnpfocKsing that the 
demand you have got from the Steel Wire Company did not exceed, .say, 
.TjOOO to 4,000 ton.s per year a.ssuining that they wore doing only one shift 
do yon anticipate afifiroxiinately that you would bo able to manufacture wire 
rod on your new mill at that firice, say, at about Rs. 117. 

Mr. Alrxander. — I should .say so. 

^fr. J\fijther. —Even on a very small production? 

Mr. Alexnndi'r. —That 3,000 tons will cotne in wdth the manufacture, of 
ther products. 

l)r. A[(iffluti .—You think if the demand for wire rod was no more than 
o.OOO to 1.000 tons yon would he able, on the total work that you do on this, 
new mill, to get this done at that j>rice? 
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3//'. .ile.idiidfi I sVioiItl niiiik so, though 1 can’t say what the cost of 
rolling hoops ancl strips will 'be. 

Frexidt-nt .—At present the Steel AVire Products, Limited have put iu their 
a])i)lication on tlio basis of one shift. We will have to consider whether that 
is a good proposition at all aiid when tlie niachinery is capable of turning out 
!S times the quantity, w'henn-r there would be any jusrilication tor anybody 
iualdno- ('Illy one-tJiiid that quantity. We shill have to. wotl; on these lines 
taldnir the present price o'f foreipu materials aud the j'.rohahi'' estimate of 
your own costs. 

Mr. .-Wciruiider;- 7cs. 


Mo.nufdvtiiin of wire and ir'ne imi!.i bi/ the Steel Comiiony. 

Pre.sitlent. The other ruiestioii is whether it would be better in the national 
interest that this manufacture should he carried on seyiaratcly or whether 
it should he carried on in coiinoetion with the steel works. ] take it if you 
were to manufacture wire aud wire rod, you would work up to the maximum 
output of which the etiuipuiont is cajiable. In this case it is said to be be- 
tween 10,000 and 12,000 tons a year. 

Mr. .i.le.r.aiide.r.- -About .l,(X)0 tons a month. 

Fresidenl.- Te.s. 

r. .llejeander. —T don’t know what the en))acity of the plant is. Tf it is 
going to pay at all, it can pay only by getting the maximum output >)ossible. 

l‘i'e.xuh:nt.- 'b\ any case you would work three .shifts if it became a ques¬ 
tion of manufacturing wire or wire nails on an economic basis. 

Mr. .iteo'nnder .—According to my understanding—I don’t know whetlier 
T am right or wrong—T think that nail machines arc not run 24 hours a day. 

J‘re.sident. —"You can run your wire machine. 

Mr. .ilexamler. —Yes. 

Pre.xide.iil .—You can use more automatic tiiachincs for nails to convert 
alt the wire into nails iu one .shift. 

Mr. .llexander.- Quite. 

Pre-sideiii ,— So far as the wire inamitacture is concerned, there would be 
no objection to running i) shifts. As regards nails it Ls onl 3 ' a question of 
putting more maclrincs, .so that jmu have onl,y one .shift for nails. That 
would be a way of ruiiuiiig it. 

Mr. .1 lei’ander. —lies. 

Vre.xidcnt .—Assuming that j'ou were running this as jiart of your works, 
then your overhead, profit and other charges would have gone into your ac- 
count.s up to the wire rod stage. That would include your freight and other 
things on wire rml if you were selling rods iu the country. Instead of rods 
you would be selling wire, and wire products. 

Mr. Alexander.■ Yes. 

Fre.ndenl.- -Your interest on capital u)) to that stage would have gone 
into the cost, so that the additional capital that you would require wouhl be 
much small, that is to sa.y, it would only be required to cover the cost of wire 
rod locked uj) whilst it was being converted into wire and wire nailsP 

Mr. Alexander.- -Y'os. 

Frendent .—As regards the management also, your Head Office and other 
charges would have already gone into the wire rocl and this necc.ssarily would 
not add verj’ much expcncliture to your works. 

Air. Alexander. —It could be considered as part of the steel works. 

Fre-iident. —The only addition that would be recjuircd would bo, really 
speaking, dejireciation on the plant and equipment for the manufacture of 
wire and some little profit on that additional cajiilal. 

Mr. Alexander. —Yes. 
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l-'resi.df'nf. —That \\ould be of course distributed over the whole output 
whatever it is. It Is not like your duplex or some other very difficult depart- 
meiil wliere the question of training is done on a larger scale. If you are 
.able to work up one shift there will be no great difficulty in your working 
three sliiftSj is that right? 

Mr. Alexaiulcr. I should, say so. 

'}‘leaUli’.iii '.—Provided you had all the luateriats, there should be no diffi- 
eulty. 

Mr. Alr.r.utulrr .—The additional .staff could he trained in a few months 
time, 

rrr.'iiclrnf .— I .-un just asking you this question .as aji e.vpert. Yessterday 
ne arrived at a figure on the July eosts for the cost aboie metal .somewhere 
about lis. yl if one shift oiily were worked. 

^fl■. Alexander. -To convert rod into what? 

Vresident. —Into wire. The actual works cost in July for a production of 
230 tons of wire was Rs. 33, hut if the outjiut was raised to 300 tons, it would 
come dow'n to about Ils. 31. I wish to know, if the output was increased 
3 times, whether there should not be a fair amount of reduction in the works 
cost. 

Mr. Alexander, —I should say so from our experience in the sf.eel plant. 

President.- Of course there are certain things wddeh would not diminish 
in the same proportion, but there should bo a general reduction all round, 
r take it. 

iUr. Alexander. —I sliouhl say so. 

Preside/nt. —1 wish ■*liat you had seen these costs .so that you could have 
expressed your opinion as an outside expert. T should have welcomed your 
opinion, 

Mr, Alexander." T have never .seen and studied them. 

Pe.'u’/i'j/i between ihe Iwii cmciaiiMts. 

President. — Arc. you in a position to tell me whether any negotiations have 
r,.Tkoii iilace in eonnectioii with this between the Steel Company and the Steel 
AVirc Products, Limited? 

Mr. Alexander.- -My information from Bombay is that a .start has been 
made and the Steel (loitipauj' has asked for a statement showing the financial 
position of the AVire ('ompaiiy, AVhether that has been received or not, I 
cannot say. 

Fre.nde.nt.- -\t is a matter of great importance, because, this Comiiany, it 
is in evidence, has difRcvdties in financing its working capital, and we should 
like to knoiv whether there i.s any possibility of that position being impi'oved. 

.Mi-, .-ilexaiider. —1 i.hink it largely depends on the Wire Company. As I 
said, the Ilombaj’ office i-ould not say anything until they see the financial 
position of tlu,' Wire Company. 

President. -Call you tell rue what tiro position of lire Steel Company is? 
How far is it prepared to go? 

Mr. Alexander.- I cannot ausw’ei- for what the Board might do. Both 
Mr. Petersoir ami myself are prepared to recommend to the Board that if 
the Wire Company is ttgreeahle and it can be arruirged we will take over the 
managing agcircy and reconstruct so as to rurr it, using imported rods until 
such tinre as rve can furnish our owui rods. 

Dr. Matthai .—What you irolrrt out is that you don't kirow j'et for certain 
whether this particular proposal has been acecirted by your Iloavd or not. 

Mr. Alexander .—It has not been put before the floiird. 

Mr. M.atMas .—Not before. Tatas’ Board. 

Ml . .-nexonder. —Bel'oie our Board. 

Air. Mather ,—You say that overtures have been made. 
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Mr. .A.U:xan<.l('.r. —Netiotialioiis have taken place. 

Mr. Mather.- -Your Board has aittiially commenced negotiations, 

Mr. Alexumler. —The Agents have commenced negotiations. 

Mr. Mathia.f. —You cau give, ns no idea as to hou long the negotiations 
nould last? 

Mr. .'liea’ander,—That, I cannot answer. 

President. Tariff Board has to .satisfy itself on one point, whelher 
nianufacture is going to be carried on, on an economic scale and whether the 
applicants are in a po.sition to llnancG the business in such a way that piodnc- 
tion is economic. I. wa.s hoping that by this time the ijosition might have 
been a little clearei' than it was before. 

Mr. Alexunder.- - I don’t think there has been sufficient time. 

T’raside.nt .— ft has been going on since October, 1926. 

Mr. Alexander.—'inn mean the question of taking over the agency of the 
Steel Wire Products, Limited'' 

President.- T think .1 iiave pointed out more than mice what my views are 
on this point. I think it w'ould be right for the Steel (''■ompimy under those 
(tondltions to do what it <.au to rectify the position. 

Mr. Alexander. —The Steel Company is willing. It is only u question 
the Head Officc.s in Bombay getting together and trying to come to soino 
arrangement. 

Dr. Matthai.—le the Company willing!' 

Mr. Alexander.—Yen. Wilfing to go info the que.stion. 

])t. Matthai.— Arc yon sugge.stiug that it is only a matter of formality f 
T: should like to be clear about that. You started by saying that this parti¬ 
cular proposal i.s really the expression of a personal opinion of Mr. Peterson 
and yourself, Thu matter has not been formally placed before the Board and 
there has not been any formal negotiation to your knowledge between your 
.Board and the Steel \Viro Company. 

Mr. .Alexander. —^Nothing. 

Dr. Matthai. —But you are thinking at prcseni that if this matlei' were 
placed before the Board, it would he more, or less a matter of routine. 

Mr. .Alexander. —Provided they agree. 

Dr. Matthai.--An far as you are concerned, you are willing, 

Mr. Mathia.'i. —-Svibjoct to the terms being suitable to both parties!' 

.Mr. .Alexunde.r. — Y es. 

President.- - ^ohudy can .say what the legal position might be a.s between 
the Managing agotits and the Indian Steel Wire Products, Limited. We 
should bti satisfied if you are able to say ao far as the Steel Company is 
concerned, it is willing to take over the Jiiaiiagenienb and will satisfy the 
debenture holders in some way. 

iVfr. jilexauder.- -The latest inforinutioii is 1 have a copy of a letter 
written to the Wire Company on the 30th IfBceinbei-, ,1926. 

.Mr. Mather,--My the Steel Company or by Tata Sons, Limited. 

Mr. Alexander. -By the agents and they have bad no reply to that letter. 

President. —What uas the proposal;-' 

Mr. Alexander. —The letter was written on the dOth Docembor to the 
Indian Steel Wire Products, .Limited and Mr. Peterson’s letter to me is 
dated 5tli/6th of .January, 1927 and up to date bo has reeeived no reply. 

Pre.tident.--Can yon tell us wbal the lurturo of the conimmrication i.s or 
is it cci.fidential f 

Mr. .Alexander. - It is not eonfideutial. " With reference to your 
Mr. Capadia’s recent negotiations witb us for a loan against the security 
of the liquid stocks of the Indian Steel Wire I’roducte, Limited and the 
further conver.sations that we have ha<l rvith him, we write to enquire whether 
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you woiilfl bo prcpnred to oonsidcr the question of Vnmdinp, over tbo Compniiy 
to tlie Stool Company ond. if so, on wliat terms iind oonditions. Onr idea 
nonld be to roeonsT.ruct the Company so as to place it ultimately on a 
paying basis either with protection irheit we are in a. positioji to sr.pply the 
necessary raw material or without this if the Comitany can ho made, to pay 
independently of protection, in order to enable our Directors to exajuina 
tbe qncstion, if you are at all proijared Ic consider a proposal of this nature 
we shall be obliged if you will Icindly send us a copy of your late.st Tlalaiice 
Sheet and Profit and Loss stalenient together with statements of (.'osts. The 
Tai'i.tf Hoard have asked us to give evidence ou the qiiestion of the protec¬ 
tion of wire and nails on the IJth of January and onr fleueral Manager 
will give evidence ou the subject. .4s the Tariff Hoard, we nnder.stood, arc 
also eonsiderlii" the question of the future of the (.’omiiaii.v, wc .shall he 
obliged if you will let ns have an eari.\' reply to this letter.” That was 
written on the JOlli of December ltt2ti and no reply has been received up to 
the Otb of January, 1927. 

I’n'.aideni .—T am not discussing whatever points may be raised as between 
.yourselves and Indian Steel Wire Products, Limited, but what T wish to 
point out is that there is this dehciitnrc mortgage. There are two classes of 
dehonture owners. The first is the Government of Hiliar and Orissa, the 
second sue chiefly creditors who converted their nuseenred into secu’ed debts. 
The latter class would he more or le.ss under your control. As regards the Gov¬ 
ernment ol Hihar and Ori.s.sa, if the mortgage according to their valuation 
is fairly well secured, either .you pay off the mortgage and .stej) into their 
shoes yourselves or come to some arrangement, with the Government of Bihar 
and Orissa. Your liability in that re.spect is uot a serious one. 

Mr. Ali'.caii(lc)'.- No. 

P/'f’.sid'.’nt.— The only other liability of course i.s that they may have some 
subsequent debt— S do not know—either seettred or uitsecured. 

^fr. Ali',xani{(ir.--\ know Mr. Peterson is quite ready to go into the whole 
subject once he hear.s from the Wire Company, 

Financial position of the H’lit' Coinpaiuj. 

I'n’xidcnI. —Then, there is the question of reconstruction which might 
moan that you would ha\c to put in additional capital in order to ctiuip 
the plant better. Hut I should not imagine that the Steel Company woidd 
f'.nd it beyond its resonrees to do that. Jf there is any reasonalilc prospe(d 

of the matter Ijeing (Uit thiwigh, we .should be prepared to consider it. AVe 

have not made up our mind; obviously we cannot. Supposing we oaine to 
the conclusion that the Company had made out a case for proiection but 
that needed better finance, we could not make a sort of hypothetical reconi- 
mondation, 

Mr. Alexander. -No. 

Fre.iidrnt.- -tf we are satisfied that Ihe question of finance is all right, 
we may he in a position to make some iiroposals. The trouble is that the 

.Steel Industry Act e)i])iros on the 31st of March, 1927. That being so, if 

no decision was arrived at, it might create difficulties. 

Mj . Alexatider. —Quite. 

/'('(■‘■'iVenf- —Mr. Capadia, you have, heard what Mr. Alexander has said. 
I sliould like to know when .von would be in a position to coinmnnicate to 
us the result of these negotiations. 

Mr. Capadia .—I have received a telegram from my head office saying that 
we are going to have a Hoard meeting .shortly. The Director of Industries, 
Hihar and Orissa, who is also a member of tho Board, is coming down to 
Bombay. As soon as we are able to decide 1 .shall let the Board know. There 
is just one point J should like to make clear if _y'OU would allow mo to do so. 

T should not he understood to mean that we are satisfied wdth one shift 
working only. AVhal 1 said was this. At prc.senfe we have arranged for 
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goal to go to throe shifts, wifhotit wliirh we realist wo cannot bring our case 
down. Wo have it is true, made arrnugeineiits hy which we can get funds 
for Olio shift working but it is not our intention to stop there. 

‘Pi'i’iiih'nt .—J don’t dispute that you luive every intention of going ahead 
But we have to be satisfied whether you have the 'Menus to do so. 

Mr. Cfiiiadiu. —As regard.s one .shift, I shall let the Board know definitely 
either to-day or to-morrow whether the urraugement is settled or not. Bur 
as regards the. financial arrangement fer working three shifts, 've might he 
able to lot the Board know hy the end of this mouth after ue held the Board 
meeting. 

Prc.-tidriif. —T may just point out to you that you run a considerable risk 
b.v the delay. 

Mr. Ca 1)11(1)11 .finite iiiipreciale your point. 

Pi'Csideiif .—1 must say tlial J feel very great difficulty in coming to any 
conelnsioii as to what your fin.aiicial po.sitiou is as regards the additional 
eajjit.'il needed for working fwo extra shifts. Is it a mere aiTangernent witli 
a Bank to make you an advance of 73 per cent, or what is it‘? 

Ml. ('aimdio. -JJe.sidcs eash credit, ive liave our own miitbriiils. stocks, 
stores, outstanding,s, etc. Tf we take the easli credit along with tliese, it will 
be more than sufficient for running one .shift, 

Pi-cdidcvt .—1 am not talking of one .shift only. J am prepared to fake 
yoiii stuleunnt as correct as regards one sliiff. .As I pointed out yostevdny, 
we cannot accept ttie basis of one .sliiit at all. Tn oiir first refiort. we 
allowed you to work on one -shift and we gave you three years. You are .still 
on one shift ovily. 

d/f. Pi.)iHidia. —We have rer.v nearly reached one sliift iiiaximmn produc¬ 
tion and we say that we are fully (irovided witii finance for that, ft is 
neces.sary that we should work three shifts .and we are making arrangonienl.s 
with that end in view. Wo have every hope of .succeeding in thiit, For one 
sliift lliere is .absolutely no difficulty. 

Prr.fide lit. —I am tr.eing to point out Mr. Capiidia that tiie one .shift 
period, so far as I am coucenic'd, js past long ago. It li.as taken you tliree 
.vears to eoniplcte one .shift, wtierea.s in three years time, you should be manu- 
lacturiiig ](),00(.l tons. 

Mr. Capadia.— Thut was unfortunate owing to our not being able to get 
rods, 

PrCxidcnt.- 'I'hc country has borne tlie burden for tliree .vears, and you 
b.aye worked only fur aliout one ,vear. 

Mr. (’apiidia. —We have worked for ulioul two years in all. 

Dr. Matthai You have worked only fer lo months and during these 15 
montlis your average working wuis .soniewbeie about half of one shift, 

.Ifr. Cupndia .—T want to make my position iierfeetly clear. AVc have the 
finance read.v tor one shift working. Wo Vuive very nearly re.Mched the maxi¬ 
mum production for one shift. AVe liave also every hope of securing tlie 
necessary llnanee for three .shift working. 

11'(.u(/() ihe Sind Compuivy tahr, over the It'ere Cciiiiiany if jirotcctiiin irin'e to he 
.fu.fpenehd or u'ilhdiairii ? 

Dr. Matthai. —With reg-ard to tlie proposal of the taking over of the 
AVire Comiiany hy your Company, supposing- -it is a pure hypothetical con¬ 
tingency- -we suspended protection or withdrew protection on wire, would 
tliat have any effect on tlie willingness of your Company to put this parti¬ 
cular pro[)Osal tlirougli.^ 

Mr. Ale .rand I’.r .— f could not answer tliat. AA'hen you say the Steel Com¬ 
pany, do you mean the Board of Pirectoi.s.' 
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Dr. Matfhui.-- Yoa rel'crved soinetiuie ago to tlio williiigiioss of the Steel 
Company with I'ogard to this proposal. 1 thought practically you knew the 
miiici of your Board to some extent. Without comniittiug you in any way, 
f am asking you . . . 

Mr. Alexander.- All T know is that the Board have expressed their willing¬ 
ness to consider any proposal that the Wire C'onipan 3 ' might put forward. 

Dr. Matthai.— Suppo.sing one took the line that till wire rod was actually 
produced by the Tata Iron and Steel Company and this particular proposal 
matured and ail the nece.s.sur 3 ' arrangements made, till that time, tliere 
should be no protection for wire and wire nails, would that have ajiy effect? 

Mr. Ale.taiider.—1 should think it would. The Steel Company would 
have 10 go Into figures as to what it would mean with protection and with¬ 
out protection. 

Dr. Matthai. —There is one other point. You liav-e a great deal of experi¬ 
ence in the steel business in this country. Supposing there was no kind of 
moral obligation on your Board to take over the wire business ari.sing troin 
tho past history of this case and supposing it was purely a conimorcial proposi¬ 
tion, looking at the market for wire and wire nails in this counfry, would you 
undertake the production of wire in connefdion with your Steel Works at 
Jamshedpur? 

Mr. Alexander.- Sot at the present time. 

Dr. Matthai. —Would you do it in about three years? 

.Mr. AUxaader.- -We might do, when we had the raw material. 

Or. Matthai.--Yo\i would not make any positive statement as to what 
would happen after three years. 

Mr. Alexander. —'Xo. 

Dr. Matthai.-—At is a matter which j-ou would like to investigate later. 

Mr. Alexander. —^Yes. 

Mr. l/afla'cis.—There is just one point arising froin I)r. Matthai’s (jues- 
tion. In that letter which you read out to us—I think that was a letter 
from Mr. Peterson. 

.Mr, .Alexanden'.--h'rom the agents signed liy Mr. Peterson. 

Mr. Mathias.—An that letter, it was stated, I think, that j'ou wanted to 
know the terms on which the transfer of managing agency should be made 
first on the supposition that protection continued and secondly on the suppos¬ 
ition that it did not continue. Would jmu just look it up? 

Mr. AlexandeT.--Thits is what js staled in tho letter:—“ Our aim would 
he to reconstruct the Company so as to place it ultimately on a paying basis 
either with protection when we are in a position to supply tho neeessaiy 
raw material or without Ihis if the Company can ho niado to pay indepen 
dontly of protection.” 

il/r. Mafhia.^. —'tlmt is to say, that the conditions of transfer of the Coin- 
palij' ilepend hii'gel.v on the question of protection. 

Mr. .Head/(Jcr.--lies, 1 would take it that way. 

Mr. Mathias.- -AYUat yon would be piopared to offer or ivhat they would 
ho jirepared to accept would depend largelj' on the quefition of jirotection. 

Mr. Alexander.- -Yes. 

Pre,sideII t. —Supposing we were to sa,v that no protection was to he given, 
then if the case ot the applicants were correct, tlioj- would have to close 
down. 1 don’t say that tho Steel Company would be in a very much 
I only say that in .such a case the Steel Company would be in a very much 
stronger position to bargain with the Indian Steel Wire Products, Limited. 

Mr. Alexander.— Our aim is to voeonstrnct the (.’oinpany so as to place it 
ultimatclj’ on a paying basis. 

President.- Sujiposing we give p>riitectioij, the.v maj- like to go on. Once 
we have made our recommendation, then protection continues, wdiotlier the 
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position to ask for a better bargain. In a case like this what are we to do.' 

Mr. Alexander.- -From the soiiteiicc that our idea would be to reconstruct 
the Company so as to place it ultimately on a paying basis cither with 
protection when iie are in a position to supplj^ the nece.,s.sary raw material 
or without this if the Company can be made to pay independently of pro¬ 
tection, one might infer that we don’t expect protection as long as we 
cannot supply the necessary raw materiai. 

Pre-iident. —^I^et me put it to you this way. Supposing you took over the 
management and no orders were passed by Government us to whether pro¬ 
tection was to continue or not to continue, would you still go on manufactur¬ 
ing wire and wire nails out of foreign rods or would you close down and wait? 
That is an important point. 

Mr. Alexander.—I'hAt would largely depend on what we would be able 
to do by doing full production. We would have to find that out. 

Vrexident .—1 gave you those figures which we w^orkod out yesterday. 
Their works cost on one shift basis is Its. lU and tlicir average reali,scd 
price is Rs. 184. There is a margin of I’s. 40. 

Mr. Alexander .—What we would undoubtedly do is to put money into 
it and get .suiiplies so a.s to operate cciitinuously and try to work up to 
maximum pi'oduction as quickly a.s possible and then see w^here Ave stand. 

If we find that it is hopeless, ive would undoubtedly close down until such 
time as ive could produce the necessary raw material. 

Pre.iiderit. —.4m I to understand that you ivould continue the manufac¬ 
ture for a time and then after you have gained experience if you find that 
I'ou require protection you would come up and if .you won’t require protec¬ 
tion, you would not, whether yon inanntncture with imported rod or your 
mvn rod? 

Mr. .i.le.;cander. —Yes. 

Pre.dde.nl .—.Assuming that you took over the management, there would 
he no immediate necessity for any decision as to the question of protection 
because you would not really know whether yoix required protection or not 
until yon had xvorked for some time. Ts tluv; so.'' 

Mr. Alexander. -We would like to have figures to go on. 

Mr. Mather .—The case would he parallel to that of the .4gricultural 
Jmplomcnts Ooniiiaiiy which you took OAier at the time when there was no 
protection and which you are still working in order to ascertain how far it 
is pos.sible to rodui'e the costs and what the chance is of making the Com¬ 
pany pay. 

Pre.Hulent. - Suiiposing again w'e are satisfied that the arrnngements 
Mr. Capadia is going to make about finances are satisfactory, then this 
question ivill not arise, hut .suppo.sing avc came to the opposite eoiiclusioii, 
and then in consequence the Company has to close down, .f am fully 
confident that the Steel Company would treat the matter as if that thing 
had not happened, that is to say, it would not insist upon a bargain which 
would have been different if the Wire Company liad not cio.sed down. 1 
am just putting thi.s point to you personally so that you can put it to the 
Hoard of Directors if the question does arise. You can quite understand 
that the position is vci’y juuch altered when a. man has to close down and 
sell his assets; he gets a different price from what he would get if it were 
sold as a going concern, and I bavo no doubt that tho Steel Company would 
do the right thing and that the negotiations rvould he conducted as if it rvas 
a "oing eoneem if unfortunately we came to the conclusion that though 
a case for protection had been made out by tho ^^'i.■•e Company it should 
b(' refused because its financial arrangements were nnsHtistaciovy. 

Mr. Ale.mnder .—T quite realize that. 
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Thfi U'/rc Companij's I’lant. 

President. —There is one other point. Hav'C yon seen the Wire Com 
paiiy’s plant ? 

Mr. ,Ale.v<inder.- Once or twice. 

Pre.iidfnt .—The plant origitially belonged to the Steel Company? 

Mr. Alexander .—Yes. 

President. —This jilaiit is supposed to have cost about Rs. 25 lakhs in 
round figures. Does that Include the shelving plant? 

Mr. Alexander. —Yes. 

Pi'f:s\dent.—in the valuation made by Mr. Hurkinshaw the whole |dant 
was valued at Us. 11 lakhs including the shelving plant and then he ptit a 
valuation of 60 per cent, on that 11 lakhs. 

Mr. Copadia {represenitnej Steel iVire Prnduets, Limited). —That is our 
valuation. He put down the valuation for the two buildings as well as the 
wire mills, the shelving jdant and eierythiiig taken together. Originally 
it cost us about Us. 211 lakhs which was reduced by about 50 per cent, taking 
the jilant as a whole. 

President. —What ivouhl be the value of the .shelving plant? 

Mr. Copadia. —The original purchase price was about Rs. 4 to 5 lakhs 
apart from the building. 

l‘rcsident. —Air. Alexander, have you any idea as to what you would do 
with the shelving plant? 

M'r. Ale.rondfv. —We have not considered it at all. 

Preddent. —Is there any room for inakiiig steel shelving hero? 

Mr. .■ilexo.nder. —T have no idea but there are people in India who buy 
sheets from us for the rnanufactiire of shelving. 

Pre.ndent. —Has it got anything to do with the manufacture of wire and 
wire nails, or is it (|uite an indepeiuieiit process altogether? 

Mr. .ile.rander.- -\l is quite iudei.iendent. 

Vresidenl .—So that if yon look it over it would he used in your sheet 
department? 

Mr. Ale.rander.-- .\o. 

President .—The reason why I svas aslciiig yon this question is this. As 
YOU knosv iTi our calculations we want the replacement value, and according 
to these figures about Its. 7 lakhs would be the value for the wire aucl wire 
nail plant and about Its. 4 lakhs tor the shelving. The only point .about 
which I am not quite clear is whether tb.it may be taken as the reiilacement 
value because if you were taking it over naturally your depreciation and 
ether’ things would depend upon the replacement value. That plant, 1 
take it, was hough! about the same time as some of the ))lan for the greater 
extensions so that our method of arriving at their value might, I think, 
be applied to this plant? 

Mr. Ale.rander.— 'He!^. 


Financial position. 

President. —Mr. Capadia, I should like to know a little more about your 
financial po.sition. If you hear anything more ns regard.s this arrangement 
with the Imperial Rank yon may let us know'. The only thing I am concerned 
with is the financial position of the AViro Coinpaii,y. 

Mr. Capndia .—If you will give us time, we will ho able to satisfy you, 
l>residen.t .—Who arc the other Direcr.jrs in your Company? 

Mr. Capadia .—Sir Laluhhai Sanialdas and Mr. F. R. W'adia, Solicitor 
of the firm of Messrs. AYadia, (Ihaiidy and Company, 

President .—T am talking of the managing agents. 
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Mr, Capadia. —Sir Liiluhhai Sauia1tlii.->, Mi’. M^nlcli.-ind ITirachaiid and 
inysell'. 

Prcxideiit.— '.Vlio ai’i:' cii tht' Board o!' Direclor.s of the Wire I’roducts, 
Limited y 

Mr. C'<;(/J(i(im.---We three who are a"ents, and i\[v. F. K. Wadia. Solicitor. 
Mr. Madhavjee D. Thakersey, hro'dier of Sir Vithaldas Thaker.soy and 
Mr. Gupta, i)ircctor of liulnstries. 

Prcxideni .—Me is tJic oifieial nominee. 

Mr. ('(vpadia. —Yes. 

Preaidrnf. —B’liat are the terms of your agency? I mean is the agency 
termiimbie by notice? 

Mr. OapadUi. — It La.s to last for .30 vears since -we started and we started 
ill 1918. 

PrrPuh'.ihi .—The agency agreement is binding for .30 years. 

Mr. Capadia. —We have the right f think to transfer or .sell with the 
sanction of the shareholders, just a,s it is ordinarily done. 

Prc.sldcni.■ —The Conipany’.s assets can be transferred. 

Mr. Capadia. —Yes, 1 .should think .so, 

Pre/sidrnt. —Sniiposing the Company wants to transfer the managing 
agency, can the Company do it.’^ 

Mr. Cupad./a. —T could not understand the legal aspect of the case. Wliat 
] want is time to satisty the Board as regard.s our finance. 

Pivsidcnf.'-T am trying to point it out to you that if protection is dis¬ 
continued after the 31st March—yon may find yourself in difficulties, 

Mr. Capadia. —Our difficulty i.s that the Director of Industries has to 
come all the way from I’atua to Bombay We will have to discuss tho posi¬ 
tion in our Board meetings. By the end of this momli whatever financi.il 
arrangement i.s decided upon, we will communicate to the Board. Wc have 
given figures foi’ one .shitt and will give figures for 3 .shifts working. 

Prc^idrnt .—Yoti have not given us e.srimates for 3 shift working. 

Mr. Capadia.- -I am not authorised to place them before you, till they 
are properly looked into. That is my dJiliculty. 

President.—-T cannot compel you to expedite matters but V must tell you 
this much that the Board cannot guarantee that the report will be .sub¬ 
mitted in time for Government to take action in this session wliieh means 
that tho matter may have to be iiostporcd for six mouths. 

Mr. Capadia.- ■'We will try to expedite as much as po.s.siblo. 

President. —You must he prepared co take the risk of delay. 

Mr. Capadia.—-If the present jn’otective duty was withdrawn, wire and 
wire nails would be imiiorted at .such a price, that there would be no hope 
for tns whatever. 

President .—Wo are doing our best. 

Mr. Cajjadia. —I'lider tho circuinslauces Board could do ns favour and 
give us .sometime. 

President. —The Board confers no .special favour, but makes only fair 
orders. 

.1/r. Capadia. —W'e have got to look to the convenionee of all Directors to 
hold our meetings at which we will he able to .settle our finance position 
definitely. 

President. —You can look to anybody's convenience you like. Only you 
must not complain that the report was not ready. That is all T am trying 
to draw your attention to. 

Mr. Capadia. —Me were ready months before this with our figures. 

Mr. Mather. —But not with your financial arrangements. 
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Mr. Capadia .—We are carrying on, 

Mr. Mather .—But not satisfactorily 

Preddent .—Your own application was received too late. We oould not 
lay aside our steel enquiry and go on witli your application. 

Mr. Capadia .—first made onr representation in May, 1926, 

President .—Whatever might have happened jn the past, I can see no 
alternative just now except to wait until you are in a position to tell us 
something more definite. 

Mr. Capadia ,.—We will be able to do that. 

President .—It would he necessary foi you first to indicate to us in writ¬ 
ing what you had done and I think it would also be necessary for you and 
your other Directors to come and give evidence, because this affects the 
question of finance. 

Mr. Capadia .—We have to consider the question jointly. We will try and 
hurry up as much as piossible. 

President .-—I am giving you a fair wan ing. You can do as you like. 

Mr. Capadia .—Could any date l)e prm sionally fixed? 

President.—It would he a week aftei- we receive your communication. 
You must send your e,stimates of the future cost for three shifts. You must 
try and give us more information about the c.i.f. prices both of wire and 
wire nails. 1 take it that your works cost is the average for all the gauges. 
Therefore you must give the corre.spondin£; c.i.f. prices. 

Would it be possible for you to let us have all the copies of corre.spondenc© 
in connection with the negotiations about finance? 

Mr. Capadia.— 

President .—If you are arranging with any outside financial body, it may 
be necessary for us to examine a represoutative of that body. That you will 
have to be arranged by you. 

President. —Mr. Alexander, would Ic he too much trouble to you to go 
into these estimate.? (if ^ve .sent you a copy) a.nd give us your opinion. 

Mr. Alexander. —No. 

Prc.fident.— I have asked them to prepare an estimate for three shift 
^vorking of which we shall also send you a copy. If you would kindly go 
through the figures and come down hire for an hour or so, we should be 
very much obliged. 
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Oral evidence of Mr. C. A. ALEXANDER, General Manager, the 
Tata Iron and Steel Company, Limited, recorded at Calcutta 
on Thursday, the 28th April, 1927. 

The position of the Indian Steel Wire Products, Limited. 

Pre.sident.— 'When we last took your evidence, there were certain nego¬ 
tiations going on lietwcen the Tata Iron and Steel Company and the Indian 
Steel Wire Products, Tainited. Can you tell us now what stage those nogo- 
tiii.tiona have reached? 

Mr. Alexander .—Here is a letter from the Director of Industries, Bihar 
and Orissa (Mr. (lupta), to Mr. Peterson, date.d the llth .\pril inST;-- 

" Please refer to your d.o. No. G-29.I/27, dated the 7/l4tIi March 
last and Messrs. Tata Sons, Limited, letter No. G-294/27, dated the 7/14th 
March in reference to your proposal for foreclosuro of the Indian vSteel Wire 
Products, Limited, hy the debenture holdors. This lias now been duly 
considered l)j’ my Government and I am directefl to say that they have, 
como to the conclusion that foreclosure is now unavoidable. The.y agi'cc, 
therefore, to the course suggested by Messrs. Tata Sons, Limited, in their 
above letter that a formal requisition should be made to the tiuistecs to 
foreclose and to enter into possession of the property. I have, therefore, 
been authorised to make the requisite arrangements with Messrs. Tata 
Sons, Limited, for this purpose and on receiving an a.ssurance from them that 
they are prepared to act as receivers and administer the p)ropert,y, Govern¬ 
ment will he ready to make a formal requisition to the trustees requesting 
them to give notice of their intention to foreclose. It is presumed that 
not only Messrs. Tata Sons, Limited, but also the remaining dchentiire 
holders (represented by Mr. Saklatwala) will join in this requisition. In 
this coniioction, 1 am directed to say that Government are advised that 
under the terms of (dau-se 8 of the trust deed, it is incumbent upon the 
trustees to give six mouths’ notice to the compan.v of their intention to 
foreclo.se. 1 should, tlierefore, ho obliged if you could let mo know at your 
earliest if the Tata Iron and Steel Company would be prepared to act a.« 
receivers and administer the j)ropcrty as desired by Government. I should 
.also be thankful to you if you could kindly ask your legal advisers to draw 
up the necessar,y notices and other documents in connection with the propo.sed 
forcclo.sure proceedings in conformity with the terms of the. debenture 
trust deed and copies of s.ame forwiirdcd to me. 

2. As regards the futuie of the concern, I Jiotc that your proposal is 
that tile dehentnre holders should agree to subscr-ibo in proportion to their 
interests suflicient sums to enable the enterprise to be carried to a successful 
conclu.sion and the Steel Company would be prepared to bear its portion 
and, if desiicd, to undertake the. control and management of the concern. 
The co-operation of Government in any proposal of this nature, as you will 
recognize, must depend upon the terms involved but I fear that any 
proposal of this nature involving, a.s it does, laying out of fresh capital 
may be considered by Government to be tantamount to throwing good 
mone.y after bad. In any case, however, before 1 can recommend such a 
proposal to GoverJiment, 1 must know the, exact terras and the extent of 
fresh financial obligations involved in such a course. At the same time, 
I trust that you ivill see your way to make the alternative proposal wliicli 
you nmde to me while I was in Bombay, rlx.. the purchase of the Govern¬ 
ment debentures l;iy the Steel Company by pledging tlie soenritj' of the 
Steel Company’s debentures and the Government to forego interest, cither 
accrued or to accrue, until such time as the Steel Company were in a position 
to rc.start the IVire Products Company with raw materials manufactured at 
Jairi.shedpur. I am quite sure this alternative, proposal of yonrs is likel\ 
to find greater favour with Government than any other scheme in which 
they may he called upon te find further finance. 
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8. 1 am not replyiiijj separately to the letter of Messrs. Tata Son.s, Limited, 
referred to above, as I tliinli i have dealt herein with all the p(jiiits raised 
iii that letter. 1 trust that .speedy action will be taken hy you in the 
matter and that y<ju will favour me with a re[)ly on all the points touched 
as earlv as possible." 

That iva.s on the 11th of April, 1927 and then 1 heard nothiiiij; more until 
1 svrote to Mr. J'eterson sa.ving that 1 was coming down to give cvideiiee and 
I wanted to know what the position was. In repl.v to in.v letter 1 had 
thi.s telegram from Mr. Peterson 

‘‘7fi your letr.<u' lldO of lOtli and telegram m/'lll) of 27th regarding 
Wire Products, deferring item one of Tariff Hoard letter, plea.se sec 
(lupta’s letter to Peterson of IHh. IVe have telegraphed him to-day ii.s 
follows; — 

Your letter 11th and telegram 26tli regarding Wireforms. Our Hoard 
agree that it i.s necessarv bring about sale of properties by deheu- 
ture triistce.s. The.v think new company should be formed who 
would ))urehase plant, etc., and the.v are prepared to arrange for 
tins and to manage same. Steel Company prepared to contribute 
their sliiue in linanco for new Company in proportion to deheu- 
Itiies I’eld liy them on condition that (Inverninent and other 
deheuturc holders also contribute pi-oportionatcly. 

On the other itents meut.ioncd in Tarill Hoard letter we approve your 
views.” 

That is all tliat has happened so far. 

Presidi'nt .—The exact position i.s that- a definite agreoiiumi has hoen come 
to hetweeji the debenture Iniiders to ap)dy to the trustees to put the Company 
into liqnidalioii. 

M r, Alvxnndvv.- -Yes. 

Pre.s'nh'.iit 1 holieve under the terms of the trust deed the trustees have 
no option but to do thi.s. 

Mr. .■lle.ravdrr .—1 think so. 

Prr.dtU nt.— As i'egard.s the future of the Compau.v iiotliing is .vet decided. 

Mr. Al(/.r(uidc I. ->iotiiing is yet definitely decided. 

Prc.^idriit.— hs thi.s the po.sition nowf If your Company’s proposals are 
accepted and a new enm|)auy formed, what .vou .said iu your last evidence 
will still hold, namely, that .vcm would either keep the plant inojierattive 
until such time as you maanfaelured the rods or you would experiment with 
iinimried rods and tliat in anv case .you would not apply for protection 
until you tc.sted the plant and a.sceiTained at wlmt co.st.s yon could produce, 

Mr. Alrxandrr .—It i.s a little early for me to .'tiiswer that. The negotia- 
tiotis are still going on and 1 have not talked to my principals on the 
subject. 1 Cannot say dcfinitelv wlictber we would try and work it to see 
what could be done or close it down until such time as wc manulactured 
wire rod.s. Hut personally 1 think T would recommend to them to try and 
■sec what could be done as it i.s. 

Pii'nidrnt .— Do you mean without protection? 

Mr. Ali’jMinilrr. —T’uder the .same condition as at jjre.sent. 

Dr. Mutthai .—1 understand the position to be this that at present the 
debenture holders are agreed that an application should be made to tlie 
trustees for I'oreelosttrc. 

.Mr. A Ir.Mndrr. —Ye.s. 

Dr. Miittluii.-- Supposing .you and the Hihar and (.Irissa Government are 
unable to come to an uuck'r.standiiig with regard to the particular propo.sal 
raised in the telegram, tliat is to say, the (piestion of the Hilmr and Oris.sa 
Government contributing their share of finanee for the new company in 
proportion to debentures held by them, would tlie debenlnre b.oldcrs still 
appl.v to the trustees for foreclosure.^ 



361 


Mr. Ale..r:a n der, —Y(>s. 

J)r. Matdini. —Tlierel'ore the only question that is now at issue is whether 
the Tata Iron aiul Steel (Company alter foreclosure would simply act as 
receivers or in addition also luanaite the property as a ruiininjr concern? 

Mr. Alej-aitdev .—Yes. 

Th. -Ifofl/ioi. -That is a (|Uestion on which you have not yet arrived at 
any decision. 

Mr. AU\randcr. Quite so. 

JJr. MotUmi .—The question of foreelo.sure may he refiarded as a settled 
fact. 

Mr. Alc.ii’ndrr. —Yes. 

Dr. Mciffhiii .—'What preci.sely is the ground on which you as dchenturo 
holders are now proposiiifr to take action? 

Mr. Alrjiiiidrr.- 1 cannot answer that. This was discussed in Bombay 
and not lu Jamshedpur. 

Dr. Maifhiii.—That is rather awkward. Yon are here giving evidence 
lor the Tata Iron and Steel Qompany. and the Board is entitled to assume 
that you have instructions on the material points. 

Mr. .llfi.r'indr.r .—The letter from '^^r. Gupta to Mr. Peterson was dated 
11th April, 1927, and apparently they did not reply to that letter by the 
26th as Atr. (.Inpta again sent a telegram on the 26th and they wired him 
on the 27th, that was yesterday and there hn-s heen no time for obtaining 
f ur (lie r in form atio n. 

Dr. Miitfluii .—Are .vou familiar with the firecise course of the nego- 
tiations? 

Mr. .■l?c,(;(7n(frr.--Xo, they have been discussed in Bombay at Board 
meetings and 1 do not know anything about it more than 1 have read ont to 
the Board. 

Dr. MaiUidl.- The dchonture holders have agreed to take action. You 
told me that ({iiite definitely. 

Mr. iidrr. —Yes. 

Dr. Mdliho .}.—There is the Bihar uiul Orissa Government, there is the 
Tata. Iron and Steel Company and there are also a few otlier debenture 
holders. 

Mr. .•[Ir.cdndi'.r. —Yes. 

r.ir. Malth'ii.-Mndcr the trust deed the majority of the dohciiture holders 
can jiroceed to take action or do yon require niianiuiity? 

Jir. .‘ilt'.rit fidf r. —1 doirt Think that they re(|iiire unanimity, 

Pri’.ddenl .—The ground on which the dchentnre holders are going to make 
this application is that the interest due to the Tata Iron and vSteel (.'omiiany 
and others on their debentures Inis not heen paid in time. 

d/r. .ili\r.iindi'r .—It is the Director of Imiiist.ric,s. Bihar and Ori.ssa, that 
has forced it. 


Hrononnes irltich miijht he r.fjnfrd if flu-. Bb'rc Com ikuiij ware hihrii. over hy 
the Tala Iron and Ste./’l Company. 

Pre-Cidrnt. -On the assunipitioii that yon took over this firm and reorga¬ 
nised it, wc would lie vcr.v much obliged if you could give irio .some idea 
as <0 the economics which eimld he effected as a result of a big firm like the 
Tata Iron and .Steel Company taking over a compiaratively small conqiaiiy. 

Mr. .Mf.van.der .—Working on the basis of costs which had been put forward 
hy the Indian Steel Wire Products. Limited, we found that the total 
saving,s that wc could eli'ect would conio to about lbs. 6,000 a mouth. 

Dresidriif ,.—Is it based on tbree shift working? 

Mr. Alexander. —One .shift on the wire drawing and 3 .shifts on tlie present 
nail machines. 
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Jr'resident.- Have you got the details as to liow it is worked out? 

Mr. Alexander. —Yes (liaiulecl in) 

l)r. .Mallha.i. —Does that mean an output of .ISO tons of wire and doO tons 
of nails? 

Mr. .Ui'.r.andcr. —100 tons of nails and 50 tons of annealed wire. We 
Jiave taken 4[)0 tons of nails as against their 150 tons hccause looking over 
the eorrespondonoe aiirl figures we have, a- doubt in our mind whctlier the 
nail machines can, lor three shifts, produce throe times as much ns they are 
producing now on one shift. 

Dr. MaHhn'i. —Tn that case yon will have to iiroduce hSO tons of liard 
bright wire. 

-Vj'. Alexander.-- Ye.s. 

Dr. Md-fthai .—Tlie evidence tiiat we have had from the Wire Hroducts 
Compan.v is tliat on one shift they could draw 350 tons of wire. 

Mr. Alexander. — We are going on a basis of 4S0 tons after consulting the 
Manager of fhe Indian Steel Wire Products, Limited. 

rre.'tident. —Do .you consider that an output of 400 tons of nails and 
">0 tens of oiinealed wire would he a suitable outturn for the market. 

Mr. .Alexander.- -^^es, 

Prr.iide.nt .—The market is, as far as yon know, not good For wire. 

Mr. .Muxander. —No. 

P‘i evident.—X tliink tliat the statoment ,> ou liave put in just now covers 
pretty nearly every item mentioned in our Secretary’,s demi ollicial letter 
U) you, 

Mi\ - Yes, evrept 2 (u), (6) and (<:). 

l-'ri'i-ident .—It does not cover ef'onoiny in the matter of riulwa.y freight to 
and from Calcutta. 

.Ur. .Alexander. —Our figure of saving on imported wire rod is a rupee 
per ton and the saving on the .shipment is Its. 2. 

Prc.s/d(m/..—Owing to 3 'onr being able to get more favourable rates. 

Ji r. Alexander .—Yes. 

Preside III. -What ahoul the economy in packing? 

Mr. Alexander. -It is about Ks. 7-I3-0. 

President. That i.s apart from the iniseellaneoiis.^ 

Mr. .Alexander. —Yes. 

President.--W'hat is the main ecoiiom,y there? 

d/r, The economies under head otficc and selling expenses 

{rlz., lt,s. 1,000 plus 770) come under (a); w'bereus the other economics come 
under (h). 

Pre.siden.t.— ■] would like to know whether yon arc taking into consideration 
packing ill kegs which i.s a very e-spemsive item. It costs Re, 1 per ewt, 
to the. ])re-sejit company. 

Mr. Alexander. —There wOll he no saving there. 

riesident. —We had it in evidenee yesterday from Mr. Gonguli that ho 
is .supplying the keg.s and they actually cost him 11 atinns 6 jrie.s to make; 
he sells them al 14 annas 6 pies including raihvay freight and makes a 
profit of 5 annas (1 pie.s. It seemed to me possible th,at there might he some 
saving there if tJie Steel Compan.v took over the niaiiaging agencj'. 

Mr. .Alexander. —it is just possible that in conjnnction with the Agricul¬ 
tural Implements Clompiniy we might effect some saving. 

President. —AVoiild it bo reason.able to take the cost of your kogs at the 
cost price at whii-h Mr. Gangnli is making them, that is' to .say I I annas 
6 pies? 

* See Supplementary Statement No. 2. 
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Mr, Atc.rander. I can't tell yon off-hand the, cost of mahing them t'oi’ 
Agrico. 

Frni<ideiit .— It would he reasonable to as.siime, wonld it not, tliat a largo 
company like, the. Steel Company having the advantage of buying wood and 
so on in largo quantities would he able to produce at least as cheaply as 
Ciangnli’s produce, them in Calcutta? 

Mr. Alf'Mi.nder .—I should think so. 

President. —That would give yon an additional saving of 1 annas 6 pies 
w’nich you have not taken into account. 

Mr. Alc.cand(:T.- That is correct. 

T’v'Ci/dcrit. -Economies in handling has already hoc'n taken into account 1 
suppose? 

Mr. Ale.xander, —Yes, handling would be a rupee less. 

Prcsidunl. Excluding the saving on kegs that would proliably l)e the 
saving n hick you might reasonably expect to make? 

Mr. Ale.rinider. —Yes (’hands in answers to the various question raised in 
Tariff Hoard’s letter, dated 

I'liK manvfiir.lure of irire rod in India. 

PrH.^ident. -The next point is in connection with the question of making 
I'ods. In going over the ovidoicc we ftiid that in our last sitting you stated 
that you would erect the rod mill in three years; on the other hand 
Mr. Peterson said in Shillong if the Company was to produce wire rods 
qui(dtly they would put it in the forefront of tkeir programme and they would 
he ei'ec.ted and he in working order in less than 18 months. There is rather 
a bi,g discrepaiuy between the two stateiaents? 

Mr. Alexander. —That .statement was made iicaily a year ago. Since then 
the Board has pressed n,s to go on with the roughing mill and fuel economie.s 
and various other items whicli wonld show a bigger return to the Steel 
Company, so we have gone ahead and 1 have had sanction for an expenditure 
of 17.5 laidis which includes the new roughing mill, a now boiler plant and 
various other things and therefore wc had to po.stimne the erection of this 
mill. 

Prenideiil.■ By what time from now will tlie mill he erected? 

Jlr. .Alexander. —1 sa.y three years. 

Prefideni.- Sn))posing for the sake of argument this wire mill is com¬ 
pletely closed down and is not working at all and another mill proposes to 
start -we have an ;ii)plication fi'om Messrs. Gangnli and ('ompany stating 
that they have an iilea of starting a mill—then, in that case, wonld the 
Tata t\)inj)any consider it a sound irroiJo.sition to erect thi.s mill for the 
manufacture of wire rnd,s for the puriw-se of supplying to Messrs. Gangnli 
and Cmnpany? 

Mr. Alexander .—Yes, because the mill will not only be designed to roll wire 
rods hut hoops, .strip.s and other sections of which there is a big impoi't into 
India to-day. 

Preeide.nt .—That is to say whether the existing wire and wire nail eoin- 
l)an,y continues to function or 7iot, you would still erect youi' -wire juill? 

Mr. Ali'raitder. —Yes, and take over the smaller sections from the merchant 
mill. 

Dr. Mailhai .—IVe can take it that wh.atcver happens the hoop and strip 
mill is going to ho erected within three ,ye,ars? 

Mr. Alexander .—Yes. 

— -’Would you 7ni77cl giv7 77g us some desciiptioii of the process yoi7 
adopt in rod i7)aki77g? At rvhat stage would .you break off? '\Vo77ld the steel 
go in the shape of. 

Mr. Alexander. —Billots, hut o77ly siiialler billets. 
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President ,.—So Itiat your process is very akin to your process on the 
rncrchant mill? 

H/r. AlfxandeT ,—The same except that it is on a smaller scale, 

7‘resid<:ii/. —Oii page 80 of our report we stated that the fair sehing price 
in 1933 would ho Rs. 111. 

A/r, Alexander. —Yes, and the woi'ks costs would he Rs. 77. 

Pre.'iident .—How would the cost of iirodueiug rods comirare with that? 

Mr. .Al<‘.xinidi?i'. -1 have estimated Rs. 90 against that Rs. 77. 

President .—What is the reason for the increase? 

Mr. .Hcrynii/ci'. -Smaller the sections lower the tonnage. 

Pi c,'<iJelit. That would hring your fair selling price to somewhere near 
R.s. 123 assuming that the overhead remains the same, that is 11s. 33. 

Itr. Matthai When you estimated Its. 90 as your works costs, did you 
mean th;it would bo the cost as sotjn as you .started the business. How iuai].y 
.years woiiid it take for you to reach Rs. 90, a.nd on what soit of output? 

A/r. Alr‘.i:an\ier ,—We have not i.lesigned the mill vet, hiit we are putting 
a ligure of 3U,U0U to lO.dlid tons a year of rods, hoop.s and strips and those 
seci.ions which sire too sm-all for the nier(:liant mill. AA e don t want to roll 
anything under il" on the merchant mill. Relow that wo will roll on the new 
mill, but the mill has to he designed yet, AA'e ai'c designing it for an output 
of .something like 30,000 to AO.UOO a year. 

Z)i. Matthdi. -The hoop and strii) mill will be mainl.y employed iii produo 
iiig other kinds of steel tlie production of wire rod being only part of the 
business? Suppo.sing at the time of starting this business yon find tliat the 
demand for wire red is small that would not make any difference in the 
estimated cost? 

President.- So that we can take your figure of Rs. 90 as a iiretty certain 
figure ? 

Mr. .Alexander. -The. merchant mill by that time would have an output 
of 100,000 tons a year and this mil! would only have an ontjmt cf lOjOlXl tons 
and one mill would bo .just as expensive us the other. 

I'rcsiiknl. —This cost would he in 1933.; in three years lime, that Is to 
.say in 1930, can .v(ju give us any idea wlmt tlie <’Ost would be? 

Mj\ Ale.cander .—I would say after 12 months from the time it was started. 
The cOiSts would come down gradually, they would come, dt;wn to Rs. 100 
and gradually to Rs. 00. 

Dr. Mafthni.- --.Are you in a position to tell us, .supposing we suspend 
protection, would that have any material hearing on the rjnestion as to 
whether you will undertake to kee]) tiiis as a going concern. 

Mr. Alexander .—I should say it eortainly would. 

Proteelion. 

Dr. Aldttliai. 1 gathered from your evidence last .January that if yon 
.decided to take over the business of the Indian Steel AV'ire Products .Limited, 
you would try to work it for some lime with a view to ascertainiug for 
your.selvcs wiietiier on the actual data yon would rerjuire protection or not. 

-l/r. .ilc.eundcr. —Since then we have seen the <'Osls of production and our 
position has changed. 

Dr. Mdtlhai .—Your po.sition now is that you have examined the cost.s and 
you think if yon are to kec]) thing going the present protection should 
continue ? 

ATr. .'Ale.'cdnder. —Yes. 

Presideit l.-- Do .you mean the present pi'otcctinn or a measure of protec¬ 
tion. Is il your contention that the present protection is to continue? tn 
order to justify a conclusion that Us, GO per ton is a fair protection wo should 
rather like you to give us an e-stimaio of the overhead charge.s and the costs 
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and ^o on. After all protection is the measure betweoTT the fair selling price 
and the imported price. 

Mr. .ilc./‘<ni(ler. —We have giveii figures. 

rr(:.iidni.f ..—Am I to take it that after your calculation you came to the 
eonflmsion tfiat the pre.sent iirotecTioii is justified? Ts that your view ? 

MAir.™n(hr. —Yes. 

Marl:vl. 

I'rc.iidciil. Have you examined the market for wire ami nails? 

Mr. Ale.raiidrr.—Ycs in a .small way, just making empiiries as to the price 
they are selling at, etm Our .sales manager has obtained information about 
this for me. 

PrCKulcrt. ■ The total import of protected wire and jirotected nails at 
present to India is somewhere in the region of l7,IXXi tons a year and the 
total iniiiort into the (Calcutta market is .somewhere between 6,0(X) to 7.000 tons 
a year. What is the opinion of the Steel (lompany as to the maximnm 
production which thi.s mill would be able to dispose of? 

Mr. .Alexander. Docs that include iipcountry? 

i-’rc.vitfcnf.■ Only Bengal. 

Mr. .Alc.roiuler. One shift on tlie wire mill and three shifts on the nail 
miu:hinc.s for the present. 

Prciddent. —'J'liat is to say somewhere about .'1.000 tons a year and beyond 
that you would not go? 

Mr. Ali'.rcouh'r. —No. 

J^ri'.'iiiU'nt .—.So far as your sales organisation is eoncerned at present that 
is about the maximum amount you could dispose of. 

Mr. Ah.r.aridcr. —Yes. 

(’oxt- df new plant tdr. 

Prr.'ddrni. ■ Has your Company foriiied any opinion as to the fair price for 
a plant producing ■l.'iO tons a month? 

ilir. Ahxdiider. —No. 

President. —Y'ou have not e-Kuminod that cpicstion a.t all. 

Mr. .ile.c<i>uh:r. No, 

President. —Yon ha\e not .seen IM’r. Ciangnli’s estimate. 

Mr. Alc.r.a'nd.er. —No. 

President. —He e.stirnates something under Iks. 11 lakhs for plant and 
buildings turning out ll.'iO tons a mouth. This is German machinery. 

Mr. Alr.f(iridr.r. —The block aceouiit is its, 2.73,000. I cannot comment on 
that. The ligures look to me to be on the low .side. 

Pi (sidelit. —A|iart from the plant tlie cjuolalions for which we sliall 
check freight and .so on they have also an estimate of Rs. .5(1,(XX‘) lor the 
factory house there is nothing else in this estimate which strikes you to he 
rather on tho low .side. 

il/r. .ilexander. Do yon mean on the capiilal ci'st ? 

President. —Various items such as electric iirstallation, construction costs 
and so on. 

Mr. .Ali;.eander. 'ITiey look rather loiv to me. 

President. —^This is for an output of 250 tons. 

Mr. Alejdiidi'r. —Yes, how many nail machines does that include? 

Presideni .—1.5 nail machines. Taking the plant and huildings' at 
I?s. 2,7.3,(.)00 for an output of 250 tons, if we increase that proportionately 
for an outj)Ut of 45(.) tons, would that he a reasonable way of tackling the 
problem ? 

Ml. Ale.candcr. f should say so. 



I'resident^ You think that if this Rs. 3,73,000 he increased in the pro¬ 
portion of 4n0 to 2o0, that would give you a fair valuation of a plant vou 
propose to W'ork. 

Mr. Alexander. It has always been niv idea that it would he about 
Rs. .1),00,000. 

71/', Mufdltai. —When you looked through these items you said that they 
appealed to you to be rather on the low side. Are you satisfied with item 
Yo. SH 

Mr. Alexander.- - .\s n/gards 3 and 3 they are, recent quotations. As 
regards No. I, if they put up a cheap shed, that would bo all right. But my 
remarlcs has reference lo those, small itcm.s. 

Preside/id. -Taking for argument the present day valuation of the wire 
and nail plant as H.s. o,00,000. in what proportion you would distribute that 
between the ivire machinery and the nail machinery. There is a difference in 
the (;Ost of prodii/rtioii hetireeu wire and nails, hut if you take your produc¬ 
tion at so UHich for uire and so much for nails and give the costs for both 
togetlier, it would he really very difficult for us to get at the costs of the 
two irlants. 

Mr. .ikixan<lf;r. -T)o you mean it .slioiild ho more on the nails than on the 
wire f 

/’/'(■•si.dt'HfYes, c/ven tliough you may lind that there is no iustificatiou 
for any separate duty on nails. Supposing we found that a duty is necessary 
(111 u ire, even .then it is a little difficult to seiiarate the co.sts dealt with 
together, because another factory ini,ght produce 200 ton.s of wire and 100 tons 
ol nails. 

.17)'. Alexander. —Quite, 

President it ho iio.ssihle for you to separate the two costs? What 
would be the fair allocation between wire and nail? Nail m.akiug machines 
are cheaper, I tliink, 

.17r. .ilexemder. -Yes, it uoiilcl cost about Hs. 3,000 to Rs. 4,000 a piece. 

President. ■ If you allocated Rs. 0 lakhs in the proportion of 4 to 2, it 
would he 11,s. 4 lakhs for wire and Rs. 2 lakhs for nails, 

Mr. .ilexa7ule.r.~-{b all depends on what he would want. 

President. - lii ordi'.'r to produce your total of 150 tons—oU tons of annealed 
wire and 400 tons of nails,—you would have to produce 4.50 tons of wire, 

Mr. .Alexander.- -Y'es. 

President.- So that your plant would he of a cajiacity of 4o0 tons of wire 
a month. 

.1/ r. .Alexander.-- Yes. 

President.- Assuming the total cost i.s Rs. 5 lakhs, what would be the 
cost of the plant lor drawing wire only. 

Mr. .Alexander,—-(U'.rhiiuly not more than a lakh and half .should he on the 
nail.s- As you .say it we t,aike ,Hs, 6 lHkh.s. 1. don’t think 4 and 2 would he faj' 
out of the way. 

Post of production. 

President. —As regards this three shift estimate j-ou are of opinion that 
if over 1,000 tons of wire and nails were to he produced hv this factory jier 
mouth, it would he exceedingly difficult if not impos-sihle to .sell all its pro- 
duetiou ol which 675 tons would he in the form of wire and 450 tons in the 
forms of nails. vSo that Iroiii these eo.sts for combined production of nails 
and wire, we woufd find it very difficult to arrive at any conclusion as to 
what it would cost to make wire and nails separately. In order to enable 
us to arrive at any eonclusiou, it seems possible to translate the result of fhese 
costs into the cost of making wire only in some such way as this: We might 
ariive at a f.'iir figui'C lor the spread between wire and nails and by deducting 
^ kIiouIcI bo witli tlic total cost of produciiif 2 ; 

1.12o tons of wii’p. Do yon think that that is ii pTomlsirio; way of proccedinjy? 
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Mv. —You iiio jivoceeding on the basis of l,i2o tons, 

I’ri'.udenl. —ifefoic we no into the question of spread, perhaps it would be 
better to settle the point as to what .you think the plant as yon have seen 
it is capable of producing. 

Mr. Alexa.ndf]r.-—i)o you mean with the three shifts? 

Prcttident.---Yon. What would yon consider a fair spread between the cost 
of producing wire and nails? The best figure we have so far is the July 
figure which i.s Hs. of), but of course that must be subject to eonsidor.ablc 
reduction. 

Mr. .Atexander .—Jlo you want from rod to wire or from wire to nails. 

rrtnide.nt.- -Aho spread from wire to nails. 

Mr. .Aleainder. -\\'o have a sj^read of Rs. 38. 

T’re^idrnt. —If we take Ifs. 38 as the. .spread and deduct the cost of nails at 
that price then this estimate would work out to about Rs. 26 the cost nhove 
materials for bright wire. 

.If)', .'ilexnnder. —We have R.s. 13 from rod to wire tor one shift, h'ov tivo 
shifts wo get Rs. 34. 

Dr. Matthai. -For three shifts. 

Mr. Ale.rand>:r.— -Vto have not taken that. 'J’wo .shifts would run to 
800 tons. 

J-’resident.-'M you were working three shifts, would it be reasonable to 
take Rs. 20 as the spread? 

Mr. Alexander. —Yes. 

President .—As you say it is a matter requiring very little consideration 
if'om the practical point of view. 

Mr. ■ A Uxander. —Yos. 

President .—Tn the course of the evidence we found that you agreed on the 
July costs tlie cost above roatei'ials would be Rs. 3S) on an output of 220 tons 
of wire. 

,i/r. Cavadia. —I coulclii’r say off-band. 

Mr. Alexander.--I think it will be Rs. 36 (Rs. 15:3—Rs. 117). 

Prasident. —Rut your fl.gure of Rs. 43 is for nails and bright uire. 

Mr. AlexanderThat i.s for one shift wire. 

President. —And no nails at all. 

Mr. Alexander.—i\o. 

President .—The estimate appears to be rather high. 

Mr. Alexander .—It is their estimate. 

Or. Matthai ,—You have worked on tlieir estimate. 

Mr. .Alexander. —Yes, and made the nece.ssary corrections for the incieased 
tonnage. Our figure is Rs. 2.5 as against their R.s. 36. Our output is 4.50 
tons as against their 210 tons. 

President.- -Their figure of R.s. 36 ooniparcs with your figure of Rs. 25 if 
Tata’s take over. 

Mr. Ale.r.ander,--'So. 

President .—It is simply on increase of production. 

Mr. .4le:caiider .—Ye.s and there would be a further saving of Rs. 5,000 on 
our taking over. That would ho another ten rupees. 

President. —Am 1 right in considering that j'our cost above material for 
bright wire would he about Rs. 15. 

Mr. Alexander .—Y'es, excluding overhead. 

President,- -Wo shall take these figures as provisional and you will pleaso 
check them to-morrow. The outstanding figures are whereas in July 1026, 
the Wire Company found the cost above material to bo Rs. 36 per ton of 
bright wire, according to your estimate on a production of 460 tons, this 
<rost would be reduced to Rs. 25. There would be a further reduction of 

P 
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Us. 10 coiisequont on the large conipuny taking over a small company and 
making savings in railtvay I'roight and so on. l’)ie cost above niatcrial 
excluding (sverheacl would he about Us. 15 a ton. 

Mr. Alexander. —Yes. 

President ,—The net result of these calculations is that if we confined our 
attention lo the bright wire only and leave the nails out, these figures would 
not justify a protection of Us. 60 a ton. 

Mr. Alexander .—What .selling price are you tiikingf 

President .—The c.i.f. price is Us. 116 and if you add Us. 60 to that, it 
comes to U.s. 176. Their average realised price is U.s. 184. 

Mr. .ilexonder.--Vee, will have to add overhead subsequently. 

President.— Even with the overhead it doe.s not look as if the protection 
of U.s. 60 a. ton would be justified. I have roughly calcailated the overhead on 
Air. Ganguli’s estimate and it comc.s to about Us. ‘Jo a ton. 

Mr. Alexrindcr .—On what outputP 

President. -260 tons a month of wire and nails. It might bo slightly 
dift'erent for wire hut the variation won’t he eousiderable. The evidence- 
we had from Mr. Ganguli about the prices of nails is that the prices of nails 
of the sizes which are usually sold in India are not higher than tlie prices 
of gauges of wire from which these nails are drawn. 

-Ifr. .4l« 2 and«r.--The Wire Company’s figures do not bear out Air. Ganguli’.s. 
statement. 

Dr. Matthni.—Mr. Ganguli was speaking of import prices. He said that 
2'' nails and the corresponding wire came under the same price, 

Mr. Alexander ,—I would take it that the Steel Wire Company liaised their 
price.s on actual realisation. Yet there is a difference of abont tts. 25. 

President .—Uossibly the price of nails is compared with the price of wire 
of a different gauge from that from which they arc produced. In the case- 
of Ganguli and Company their wire is generally 8" gauge and the nails they 
sell are 14 " to 2". 

Mr. .Alexander .—T see. 

Fresidenl .—Your main criticism aa regards the three shift estimate is that 
it really is not a pracdical proposition ? 

Mr. Alexander .—The ligure.s are valueless because tliey cannot sell the 
quantity of hard bright wire. 

Pre.sideni.—UcyovA Ihi.s have you any critirisins to inakcp 

Mr. Alexander .—T have no criticisms to make hoyond the fact rluit their’s 
ore fictitious figures. 

Dr. Matlhai .—We are basing all these caloulations on the figures for July 
1926 but you must remember that in July 1926 they had only a few months- 
experieut.'o and during those few months the factory did not reacli even .a 
one shift output. So apart from the fact that there i« this difiSculty of 
marketing a three shift production, there is the furtlior difficulty that tlie 
calculations arc based on data which are far from reliable. 

Mr. Alexander .—I agree 


Market. 

President.-Yon were saying just now that you assumed that you would 
sell 6,000 tons of nails and wire in .a year to start with, suppo.sing we were 
considering the question of protection for the same period a.s the Steel 
Company has protection, that is for a period of seven years, have yon any 
reason to suppose that you would be able to dispose of a larger amoiiut than 
.6,000 tons iu the coin-sc of these seven yeai’s? 

Mr. .Alexander .—T suppose we could dispo.so of it but T am afraid wo 
would luive to disposer of it in ies.s favourable markets. 
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President. —L'nless we presuppose that the. demand in the Bengal market 
is very much increased. If you go further afield yon will have to pay' railway 
freight. 

Mr. Alexander.- —^'Thai is so. 

Dr. Matthai. —^We have complete figures for 192.3-26. In the Bengal area 
wire and nails put together sold to the extent of 7,000 tons and then there 
is the Government demand of 2,000 tons—I am speaking of the protected 
kinds that gives you a total of 9,000 tons, and then there is the barbed wire, 
fencing wire, wiro rope and various other things, which you may go on to. 
So that assuming that we are going to base the scheme of protection for 
seven years, we should be justified in siiving that you could expect a market 
for two shifts? 

Mr. .Alexander. —Two shifts on wiro drawing and three shifts on nails. 

Dr. Matthai. —1 am speaking really of the wire, production. Taking two 
shifts according to your calculation it would be about 700 or 800 tons a 
month, that is about 9,000 tons a year. 

Mr, Alexander.- That is right. 

President. —Do .you think that by 1933 it w'ould be reasonable to expect 
you to work your market up to 9,000 tons? 

Mr. Alexander. —If Dr. Matthai’s figures are correct, I should say yes. 
Docs that figure include all sizes or the sizes that Imliaii Steel Wive Products 
make ? 

Dr. Matthai. — 1 will tell you what they exclude. TJiey exclude wire rope, 
all kinds of wir e used for fencing purpo.ses, barbed wire. 

Mr. Alexawhr. —Does that include galvanized wire? 

Dr. Matthai. —It includes galvanized wire but not galvanized wire, rope, 

President. —Do .you propose to manufacture galvanized wire straight away 
at the commencement? 

Air. Alexander. —It will have io be investigated. I doiiT, know whether 
the equipment is adequate. I am now enquiring about that. 

Dr, Matthai. —Have you any idea to what extent wire and noils were 
imported for war purposes into India? 

'Mr. Alexander.- -I have no idea? 

President. —We were told yesterday that the Hume Pipe Company have 
re-organized their work at Tatanagar. Have you any idea w-hat their requiie- 
raents for bright wire would be? 

Mr. .Alexander. —-Very sin.all, so far .a.s one can judge by their output. 

President.—Would it run to .50 ton.s a mouth? 

Mr. Alexander. —I should think it would he in the neighbourhood of 
76 tons, with full production. 

Dr. Matthai. —^What about markets outside Bengal? For example would 
the m.arkets in India—Karachi and part of tlie Bombay market—also be 
within your reach in course of time? 

Mr. Alexander. —-We have very unfavourable freight rates. In the fir.st 
place the import price into Karachi and Bombay is very inncli less than into 
Calcutta and Madras and I think it would be safer to exclude Karachi and 
Bombay and stick to Calcutta, the Gauges valley and Madras. 

Dr, Matthai.—Madma would give you about 1,.500 toms. 

President. —Would not the Madras market involve a large expenditure in 
freight ? 

Mr. .Alexander. —M^e have disadvantages there but not so much as in 
Karachi and Bombay. 

President. —Yon will remember in the Steel enquiry we made allowance 
for the Steel Company’s products because they could not compete in Southern 
India, so that would you not make allow'ance for a proportionate detirease in 
the wire price? 

Mr, .Alexander. —Yes, we should have to do that, T suppo.se. 

r ‘2 
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President. —It will !)c aliout Rs. 2 or 3 iit the outside? 
Mr. Alexander. —About that. 


Cost of mahing bright wire. 

President.- -Taking your bright wire which you now whittle down to 
11s. 15 a ton! 

Mr. Alexander. —That Wiis l)©fore cheeking. 

Pre.sident.- -SujJjiosing j-ou increased your produetion to two shifts can you 
give us any idea what it would come to? 

Mr. Ale-xtinder. —We will let you have it to-morrow. T think there will 
bo a rcdiietion of Its. 3. 

President.- -You are not bringing down jumr costs above material at all. 
So thert? is not iniich room for reduction if you are working Iwo shifts. 

T)r. Matthai. —The reduction would be far more considerable on the over¬ 
head. would it not? 

Mr. .ile.rande.r. —Yes. 

Tiuo shift worhing. 

President. —Yon were going to give ns an estimate of the cost above 
materials for working two shifts; you said you would give ns copies of these 
costs. 

-Ur, .liea'uiidur_We will let yon have it. 

T)r, Matthai. —On this statement that you have given us of the savings 
if Tata.s took over, supposing you worked two shifts, would there he any 
saving ? 

Afr. Alexander.—Uon^lily .50 per cent. more. 

Dr, Matthai. —If the output goes up to 100 per cent,, the.se charges will 
go up 50 per cent, more, 

Mr. .ilexunder. —If the output went up from 150 tons to 700 tons, the 
.saving.s by Tatas taking over would go up like this, if in the first case it is 
Rs. 5,000, in the second case it would bo Rs. 7,500. The saving is greater 
than the increase in the output. 

Dr. -Uaff/iai.—Rractioally we might leave that out of account. That is 
to say if the output wont up to two shifts, you would say the saving would 
correspondingly be reduced. 

Mr. —That would be all right. 

President.—Yoa have jrot that adjustment in the cost above materials 
just now. You .said that the cost might he reduced from Rs. 16 a ton to 
Rs. 12 a ton. That would .also include any reduction on these items. 

Mr. .\le.v.ander. —Yes, the same as we charge to the sheet mill. 


Continued on the 2Stli April, 1927, 

Two shift working {continued). 

President Hr, .\lexaiider, we are going to e.va.mine, the estimate which 
you gave us yesterday. Yesterday wc started with the July' costs of the 
'Wile Company at Rs. 36. That is the basis on which you would work. 

.17). .4 le:i:Mnder.--\.cs. 

President. —Yesterday we started with Hjs. 36 and on account of the in¬ 
crease in output from 25‘i to 4,50 tons on one .shift ,vou reduced that to Rs. 26, 
and then .von further reduced that on account of saving to he effected bv a big 
firm running the factory to Rs, 11, that is a saving of Rs. 12. If you put 
two shifts tlmt will ho still furtlier reduced hv Rs. 3. hririgiin'' it down to 

Rs. n. 
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Mr. Alexander.—-yva get down to lls. 20 instead of Rs. 36 on ono shift 
and on two shifts it (■oines dow7i to Rs. 14. 

President. —In your statement of the savings if Tatas took over instead 
of liead office expense of Rs. 3,llX) in their ease yon estimate it at Rs. 2,000. 
That would bo the. additTonal cost to ,vour head office, that is to say you 
will have to spend Rs, 2,000 extra on account of this work. 

Mr. Alexander.—-That is merely an estimate. That is for the extra staff 
in our head office for keeping the eost-sheets. Then the sales department 
will require a man of Rs. 300 to 400 and in the acicounts department there 
might be another cleric or two to keep the accounts. 

President. —^Havc you not got any detailed e.stimatcP 

illr. Ale.xander. —No. 

Presidenl. — lir electric power T take it the .saving is the difference between 
the co.st price of your power and the pi'ice at which you are selling? 

Mr. Alexander.- -It is really a transfer charge, that is same as we charge t(r 
mercliant mill or any other mill. 

Dr. Mntthai. —You charge yourselves the s.ame rate a.s j’on do the subsidiary 
conipan ies ? 

Mr. Ale.r<i,nder.- tVe do charge somethijig additional for long transmission 
lines. For example .4grico is a mattor of two miles. 

President. —Do you diarge thorn the same rate as you chai'ge yourselves.*’ 

Mr, Alexander. —V'ery little higher. 

President. — fs not your scale a sliding scale? 

M .Alexander. —Y'es. 

Pre.sident.— A% regards water there again the saving is the difference 
between the cost price and the price .vou charge them? 

il/r, Alexander. —Yes. 

President.— Then land rent and board of w-orks. Land rent is obvious- 
but wdiiit exactly is the lioard of works? How are tho.se charges based? 

yir. .\lexaiule.r. —They arc based in proportioir to the block account of the 
v3iiou.s companies or on pay roll or both. The Steel Ct)mpan.y boars about 
80 to 90 per CLMit. for the upkeep at .Tam.shedpur and the other companies 
don’t pay more than 10 to 15 per cent. 

President. ■—'Whexit does the saving come in; none from the board of 
works T think? 

Mr. Alexnnde/r.- -Yes, boai'd of work.s wo would .simply take their obliga¬ 
tion over. 

President. —Selling exi)e.n»es—the saving there I presume is because you 
w'ill he able to utilize your .sales organization? 

Mr. .Me.xander.— Aiixt as I said a few minute.s ago wo might have to put 
on a high paid clerk oti R.s. 250 to 300 and a couple of low paid clerks. 

President. —Welfare work—that would be the same 1 suppose? 

Mr. Ale.xander. —We would cut Rs. 100 off that. 

President. — lntere.st on loan W'ould be the same. Thou take fuel, ga-s, 
sulphuric acid. There is a big clroij there, what is the reason? That has 
come down from Rs. 2,400 to lls. 800. 

Mr. .Mexande.r.- - t\iey h.avo been iia.ying a very high price for their acid- 
and also when they bring it donui there is always a certain amount of 
breaka,ge. 

Presidenl. —Whore do they buy their snlphnric acid from? 

Mr. Alexander. —They bu.v it from outside. 

President. —They could T supipose get it cheaper from you? 

Mr. .Alexander.— Yes. We aro .selling acid to the Tinplate Company at 
about Rs. 70 a ton. 

President.—A h there any reason why they should buy from the market 
at a higher price? 
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Mr. .Alexander .—We could not supply them. 

President. —Then, luhrioatinf? oil, lime, cotton waste, saw dust. 
Mr. Alexander. —W’c are huyinjj; in larf<e quantities. 


The proposed Hoop and Strip Mill. 

T)r. Mattliai.--Thin hoop .and strip mill that yon are talking about, that 
is really a sort of merchant mill, is it not? Can yon give me some idea of 
the cost of the plant in a hoop and strip mill ns compared with a merchant 
mill of equal capacity? 

yfr. Alexander .—I can answer that this way ; We could put just as much 
money in this new hoop and strip mill as we have in the merchant mill if 
we wanted to. Hut we don’t w.aut to go into it on such an elaborate scale. 
What we are going to do is to utilize the old bar mill buildings to hoTise 
the new hoop a.nd atrip mill. 

Dr. Mafihai .—What is going to be the output of your hoop and strip 
mill? 

Mr. Alexander .—Say .3,000 tons a month. 

Dr. Matlhni .—Lot us put it at about 40,000 tons a year. Wh.at is the 
capacity of your merchant mill? 

Mr. Ale.TOndcr.--100,000 tons. 

Dr. Matthoi .— What is the total capital expenditure on the merchant mill 
so far? 

3/r. Alexa.ruier. ■ -Somewhere about Ks. .*50 lakhs. I do not propose to spend 
more than 11,s. 80 to 3o laklis, on a hoop .and .strip mill of this capacity 
40,000 tuns per .vear. That of course depends on what price we have to 
pay for the mill iisolf, we h.avcn’t done any estimate yet. I am only 
gue.ssing. 

Dr. Mntthai.—P'nt ,vour expicctatiou is that it might he po.ssibl6 for you 
to do the hoop and strip mill in the proportion of 30:50 of the cost of the 
merchant mill? 

Mr, Alexander .--Let us .say somewhere about 70 per cent. 

Dr. MattUai .—Tn our recei\t report, one of the considerations that we 
had in view when W'O allocated the overhead t.h,argos to the various products 
was that where a plant eo.sl more, obviously the. product that you got out 
ot that plant ought to bear a bigger proportion of the total overhead charges, 
if you take that roughly .as the basis of allocation we might make a small 
reduction in the hoop and strip mill piodiicts a.s compared with the merchant 
mill products. 

Mr. Alexander .—Hut the tonnage is very much smaller 40 .agaiii.st 100, 
and th,at more than offsets the difference in piice. 

Or. Matthai,— -If you had the same output from the hoop and strip mill 
as you have from the merchant mill then you could reduce the capital 
expenditure to somewhere about 70 per cent, of the merchant mill. If that 
is so, the depreciation charges and so on might be brought down more or 
less on the same basis. 

Mr. Alexander.—Not per ton of output because the output is in the 
proportion of 40:100. 

Dr. Matthai.--If you charge Rs. 16 to the merchant mill products and 
Rs. 16 also to the hoop and strip mill product then it does not seem to me 
a reasonable allocation in view of what I have said just now. 

Mr. Alexander.- -I am afraid the depreciation charges per ton on the 
hoop and strip mill would be greater. Supposing wo took your own 
figures of Rs. .50 lakhs for the merchant mill depreci.-)tion at 6 per cent 
would bo Rs 3 lakhs; divide that by 100,000 tons, that is Rs. 3 a ton.' 

H ® P®’’ 2-10 lakhs divide that hv 

40,000 and you get over Rs. 5 per ton. 
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Dr. Matihai. —Divide that by lOOjOOO. That is what I am assuming. 

Mr. Alexander. —If you assume the same production, then that is all 
right. 

Dr. Matihai. —A.ssuming that your merchant mill output is 100,000 tons 
and assuming that the hoop and strip mill is also going to have an output 
of 100,000 tons, in that case when your total capital expenditure on the 
merchant mill is Ks. 50 lakh.s—you will be able to instal your hoop and 
strip mill at a capital expenditure of Rs. 30 to 35 lakhs. If j'ou are going 
to have a hooj) and strip mill of only 40,0(X) tons output, then j'our expendi¬ 
ture on that will bo less than lls. 30 lakhs. 

Mr. Alexander.- cannot cut the capital expenditure in proportion to 
the tonnage. If we have good sections we can roll 250 tons a day easily 
on two shifts on the merchant mill. Last week we rolled ths rounds 
which i.s one of the sections we propose to transfer to the new mill, and 
we got 40 tons on one shift and about 50 tons on the other shift, or call 
it 80 tons on tho 2 shifts. Here the tonnage was only Jrd. ^j^ths would 
be higher than tho average section that we are going to roll on the new 
hoop and strip mill so that the tonnage will be in the neighbourhood of 
threo times as much. 

Dr. Mntthai. —If .you are using your mill to h.alf capacity it means that 
the wear and tear would he correspondingly less. 

Mr. Alexander. —We aro not going to use it half capacity; it is full capacity 
and still the output is less. 

Dr. Matthai. —On tho merchant mill you sell your bars in the open 
market; that requires a bigger sales organization. Here you hand over 
the whole of your output to ono customer and therefore there would bo 
a reduction in your head office charges, as empared with the merchant mill? 

Mr. Alexander. —Yes. 

President. —What would that amount to? 

Mr. Alexander. —It is difficult to say because we took Us. 90 instead of 
Us, 77 largely on account of reduotiou in tonnage. It is difficult to say 
how much the saving would be; all I know is that when sections are so 
small, tho tonnage is also small. 

President.— I understood you to say that tho works costs for producing 
wire rod would be Us. 90 and that the overhead would bring it up to 
Us. 123. Is there any possibility of reducing that on account of there being 
no selling organization ? 

Mr. Alexander. —Tliat in proportion to the total output is verj' small 
and that would be sold by tho same sales organization that wo liavc now. 

President. —Your figure of Us. 123 is for 1933. 

Mr. .Alexander. —Yes. 

Dr, Matthai. —1 thought what j’ou said yesterday was that the hoo]) and 
strip mill would he erected in about 3 years from iio«'. 

Mr. Alexander. —That is right. 

Dr. Matihai. —Supposing the arrangements regarding tho Steel Wire 
Company materialise in tho course of tho year, I should take it that some¬ 
where about 1930-31 you will set up tlie hooi> and strip mill. 

Mr. Alexander. The Hoard a.sked me for 1933-34. 1 didn’t make any 

difference between 4 years from now and 6 years from now. 

Dr. Matthai. —Thi.s Us. 90 that you gave was the cost that you estimated 
in 1933-34 as against Us. 77 which you have estimated for the mercliant mill. 

Mr. .Alexander. —Yes, 

Dr. Matthai. —At presczit wire rod is landed at Tatirnagar for Us. 118. 
That of course includes tho railw'ay freight from Calcutta to Tatanagar. 
We take that as Rs. 9. That also includes landing charges of, say, 
about Us. 6. 

Mr. .ilexander. —Yes. 
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])r. MiiUhiii. —Then it ini-lutles the duty of Ks. 10 and it includes the 
sea freight from Riiropo—about Rs. 13? 

Mr. Alexander. —Yes. 

l)r. Matthai. —That gives you a total of Rs. 38. What I am trying to 
get at is the f.o.h. price. 

.Mr. .i.le,x<n\der, —Tiie f.o.h. price is just over Rs, 80 or £0. 

Dr. MuHhai. —When yon sa.,y Rs. 80 is the. f.o.h. price, it is their woiks 
cost ylvn their overhead phis some profit. 

Mr. Alexander. —Yes, if there is any profit. 

Frc.'iidenf. —Wo could not netrcssarily conchide, bocansc they were, selling 
at £6 f.o.h. that it gave them any j)rofit or even full.v covered their over¬ 
head. .\in 1 correct? 

-Ml. .Alexander. —That is right. 

President. —Tt may he that that covered oul\’ their works cost. 

Dr. MaftkoT. —That prnhahl.v was the position a year or two years ago. 
The depression now i.s not so great. You would not go far to say that this 
Rs. SO represented only their works cost. 

-1/r. .Ale.vande.r. —I could not say that. 

Dr. .Matthai.- It does give them a surplus over their works cost. The 
only point T want to suggest is in 1033-34, that is to say after throe or four 
.vears experience in the hoop and strip mill, do .von think that your works 
cost Avould he as high as the f.o.h. price now. 

yfr, Alexander.--! should not think so. 

Dr. Ma.tUia.l. —The, President is suggesting that I might put it to you 
this wtiy tliat ytntr works.cost in 1033-34 will he as high as their works 
cost now. 

.Mr. .ilexiinder. —Yes. 

Dr. Matthai. —Rut I think prohahly it is something move than that 
their works cost plus a surplus. 

Mr. Ale.rander. — T don’t know. Wc are buying billets at present. You 
.say they pay £6 for No. o rod. We have done our host to get these, billets— 
24 to 3" sq. as cheaply as possible and the best price that we can got i.s 
,to-l l«.-0(f. c.i.f. Calcutta. 

Dr. Matthai. —That is how jnuch in rupees 

Mr. .llexander. —.About Rs. Tfi to 78. I do not understand how they can 
sc'll No. o i-od at a price so near the price of billets and he making money 
on the. rods. 

Dr. Matthai. Whnt really troubles me about is this. You say that the 
lioop and strip mill is another form of merehaiit mill and your merchant 
mill is now working for tho last three years and in 1933-34 it would have 
been in operation for about 10 years. The kind of skilled labour and the 
sort of machinery retiuired for the hoop and strip mill are all preciselj' of the 
same kind and tliorefore it is for you to suggest that in 1933-34 the works 
c.'ost oil the hoop and strip mill would be liiglier th.an the works cost on 
‘ihc inendiant mill by as much as Rs. 13. J cannot understand it. 

Mr. .Alexander. —Tor the same reason you can say that the merchant mill 
costs are high. 

Dr. Matthai. Why should T say that? 

Ifr, .Ale.rande.r. —Because there must be a dittVrenoe of Rs. 13. That is 
roughly a £. I* don’t think there would ho less than lOji. difference in the 
cost of production between mills of the same description at home. The main 
’.■eduction in cost that we are going to get on both the mills is in the raw 
material that is billets. The conversion cost is not going to come down much 
once you get tho full tonnage. 

Dr. Matthai. -In regard to all these bar products any reduction in the 
cost of ingot is hound to tell on the cost very considerably. 
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-1/)'. Ahrj'dndt'.r — That is what we expect. Tlie reduction in the billet 
charge lo tlie hoojj and stri]) mill and merehaut mill will he much gre.ater 
than tlio reduction in the convej-sion cost of the mills themselves. That is 
wliere wo will get a big .saving. 

Dr. Matihai.- -’When yon allow an excess of Ihs. Ill over the estimated works 
cost on the morchant mill in lOM-lM, aren't you making a very very 
conservative estimate. 

,lfr. Alexiindi’r .—1 don’t think anj'thing less than Its. 10 is possible. 

Dri’.sidr.nt. - -Can I put it in this way that in 19811 the fair selling price 
for rods might vary between Rs. lit and K.s. I2t? 

Mr, Ah'.randrr. — Yes, I .should thiidc so. 

Dri'fiidmt. - -Tucluding overhead. 

Ml. Alc.r.i.iiidrr .—I am basing on what 1 know to be the dill'creuce in the 
ease of .simil.a.r mills at home. 

Jh\ A[atiliiii..— \n the States. 

Mr. .■ije.mnder .—Jn Tlnghand. 

I^rcsiilcni. -One asi)ect of the ca.se is tlii.s that according to your estimate 
your rods will cost you lls. 12'!. Xow we have, a quotation showing the c.i.f. 
price of imported hright wire of 8 gauge at about Ra. 116, so that actually 
your ror].s will co.st in lO-SS-.H juore than tho actual figures for wire. 

Mr. Aluxoiidcr.- Ye-s. 

Prenidcnt ,—This lls. 116 prc.suraahly includo.s the overhead—-such over¬ 
head a.s they feel they will be able to charge. That raises tho quo.stion 
whether you would ever be able to manufacture wire on aii economic basis. 

Mr, Alexartdcr .—How does that compare with the pre-war price, do you 
know ? 

President. -T don’t know. There is an adjustment to bo made. In our 
last report we found that on the export of wire, all wire makers were getting 
some rebate which corresponds to .something about Its. 13 per ton of wire, 
so tlmt yonr Rs, 116 would bo raised lo R.s. 129 which would leave a 
margin of Rs. ;j. Then there is duty which will give you another Its. 12. 
That comes to Rs. 141. So ymu would have a margin of Its. 17 to cover 
your conversion charges plus overhead and your conversion charges come to 
Its. 14. That would leave you about Rs. 3 for overhead. 

Mr. Alexander.■ —Yos. 

Fresident. -Tt is probably a narrow margin. 

Mr. .Mejxnider, —Yes. 

President. —But of course if you say it is possible that the price may 
come down, one tuight consider that there is a reasonable tdiame some time 
in the future that tho manufacture of bright wire would be pos.sible oiit 
bore witlioiit protoclion, is that your view? 

.Hr. .4 Jexarider--1 think so. 

President .—Not exactly without proteetioii, but without any further 
protection except the revenue duly p}u.s the protection against the bounty. 

Mr. .Alexander. —"What have you taken as the imported price of rod in 
1933-34 as against Rs, 77 here? 

Dr. Maithai. -As far ns the import price i.s concoriied, we simply went 
by th(! import price of the current year. 

Mr. Alexander. —If you take the difference between Rs. 90 and Rs. 116. 
that is R.S. 26. 

President. —The present landed price for rod is about R.s, 98. 

.Hr. Ale.ximder. —Yes without duty. 

President. —The dilference between bar.s and rods i,s Rs. 8, Acconling tc 
your estimate there will be a difforenee of about Rs. 13. 

Air. Alexander. —Yes. 
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President. —It woulrl bo really on the luaiuifatlnre nf rods that you have 
a draubaek as compared with the Continent in niriiinf^ out wire- In all 
other respeftr, so far as we can judge bj' this esliniate, you will be rather 
ahead of them. 

■Iff. Alexander. —Assuming that w'e put so inaiij’ rupees on our works 
cost to cover overhead in comparing it with the works on the Continent, 
it wouhl be wrong becau.sc those works wouldn’t have as mucb overhead 
as we have. 

President. —Hut in actual practice, whatever overhead may ho eonsidored 
as justifiable the works on the Continent actu.ally sell at a price not sufllcieut 
to cover the overhead. 

3fr, Alexander. —1 don’t say tliat. Their overhead is much less. There¬ 
fore it is not fair at the time of comparing to put our overhead on when 
Lhoir overliead is not so hig hy iiO per cent. 

President. —In considering whether the industry is going to stand without 
j)rotection, we have to consider the facts and the f.niAs are that owing to 
the cost of bringing out the machinery and other things, the, overhead 
is higher. 

Mr. Alexander. —^Yea. 

President. -Bo that we must naturally look to better works cost in order 
to covei- the bigger overliead. 

Mr. .Alexander.- Yes. 

Dr. Mat that. —^'Ihe figures that you have given so far don’t suggest that 
the differom.'C between the import price and your estimated fair selling price 
is so great as to make it impossible for you to begin tbc! production of wire 
even if tirotcction is withdrawn. When you have put up the hoop .and 
strip mill, say, in 1931 and the general arrangements of the Company 
permit you to consider the question of producing wire even if there is no 
protection at the time, you <ain make a beginning, and then on the basis of 
your actual expcrieuco, you could come up to Government later if there 
was any c.ivso for protection. 

Mr ..Alexander. —That is what ■n'o did on the steel plant, 

Pre.sidcnf.—The figures that you have given indicate that you can carry 
nil for two or three years for esperimentiil purposes without incurring any 
lo.s.s, but with perhaps a slightly diminished profit. Tiistend of getting 
B per cent, return, you might be getting 3 to 4 per cent. 

Mr. Alexander.—Yes. 

President. —Did you verify that figure whether it was 219 or 229 tons ■' AVe 
asked Mr. Capadia afterwards about the exact figure, but be seemed to be 
vague on that. He said at the end that 229 tons w.vs right. 

Mr. Alexander. —AVe simply took the figures that the Secretary sent us. 
Viut those figures were scut to the Board hy the AViro Company. 1 think 
what they have done i.s to get the. tonnage of 229 tons by taking not only 
the 219 tons 17 cwls. of finished produ(!t hut also 9 tons and 18 ewts, 
which was in process. \Vc might call our tonnage 60,000, because w'e 
produce 30,000 tons and have another 30,000 tons in jirocess. 

President. —Some adjustment will he necessary because they liave included 
expenditure on that. They have included in their statements presumably 
all the expenditure they have incurred on the wire which is in the process 
of manufacture up to date. 

Mr. .Alexander. —So do we in all our departments. Take the sheet mill. 
AVe have several hundred tons in jirocess. Against the month’s working 
costs, wo only put the amount that we have actually finished, because 
practically tbo same amount hangs over each month as in process. 

President. —I agree if you have a works which i.s contiimally working, but 
hero yon have a works which works for one month, but it is closed for two 
months, 

Mr, Alexander. —I see the point. 
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President .—IsuH Ihevo somethiDg in wtat 1 say? 

Mr. Alexander.—Yes,, there is. 

President .—Apart from tlio statement you have init in showing tlie 
savings in a big Company like Tatas taking over a small (.onoorii, have you 
any other statement showing the reductions as a TOS\ilt of the increase in 
output. 

Mr. .Ue.cander .—We re-estimated each and every item. 

President.- Could you give us that statement? 

Mr. Alexander .—Here are two statements ^handed in)*—the first i.s on 
the basis of wire machines working one shift and the pre.seut nail jnachincs 
working three shiits and the second is on the bn.sis of wile machines working 
Iwo .shifts and the nail machines working three shifts with additional 12 new 
machines. 

Preside lit. ■ -Qiould you give n.s .separately for wire and nails? 

Mr. .Alexander. —Yes. 

*See Supplementary Statement No. 3. 
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XK. Director of Industries, Bihar and Orissa. 

A.- --Written . 

<1) Luile.r No. daitd the tith April 1927, from, the Director of Tndwitries, 
IHhar and. OiisKa, to Mr. J. C. K. Feteraon, Tala Sons, Limited, 
Bomban. 

Please refer to your D.O. No, G-293—27, dated the 7/14th March last and 
Messrs. Tata Sons, Limited, letter No. (4.-294—27, dated the 7/14th March 
in reieronce to your iiroposal for foreclosure of the Indian Steel Wire Pro¬ 
ducts, Limited, bj' the debenture holders. This has now been duly con.sidered 
by my Government and I am directed to say that they have come to the 
conclusion that foreclosure is now uiiav^oidable. They agree, therefore, i:o 
the course suggested hi' Messrs. Tata Sons, liimited in their above letter that 
a formal requisition should bo made to tho trustees to foreclose and to enter 
into possession of tho projiierty. I have, therefore, been authorised to make 
the requisite arrnngenieiita with Messrs. Tata Sons, Limited, for this purpose 
and on receiving an assurance from them that they are prepared to act as 
receivers and administer the property. Government will bo ready to make 
a formal requisition to the trustee.? requesting them to give notice of their 
intention to foreclose. It is iiresurued that not only Messrs. Tata Sons, 
T/irnited but also tho remaining debenture holders (represented by Mr. Saklat- 
wala) will join in this roqui.sition. In this connection, I am directed to say 
that Government are advised that under the terms of clause 8 of the trust 
deed, il i.s ineumbent upon the tru.stees to give six months’ notice to the 
company of their intention to forc<!lose. 1 should, therefore, bo obliged if 
you could Jet me know at yonr earliest if the Tata Iron and Steel Comjiany 
would be prej^ared to act a,s receivers and administer the property as desired 
by Government. T .should also ho thankful to you if you could kindly ask 
your legal adviser.? to draw up the nece.s,sa.i‘y notice.? and other documents in 
connection with the proposed foreclosure p7'oceeding.s in conformity with tin.! 
term.s of tho debenture trust deed and copies of .same forwarded to me. 

2. As regard.? tlie future, of the eoucern, 1 note that your proposal is 
that tho debenture holders should agree to subscribe in proportion to their 
iutcreit.s sufficient sums to enable the enterprise to be carried to a successful 
•concl'ision and the Steel Company would bo prepared to bear its portion and , 
if desired, to undertake the control and managemunL of the concern. The 
eo-operation of Government in any proposal of this nature, as you will ve- 
cognisc, must depend upon the terms involved but I fear that any projjosal 
of this nuturo involving, as it doe,s, laying out of fresh capital may be con¬ 
sidered by Govermueut to be taiit.'uiiouiil. To throwing good money after bad. 
In any case, however, before [ can recommend such a j)roposal to Goveru- 
inont, 1 must know the exact tonus and the extent of fro.sh financial obliga¬ 
tions involved in such a course. .4t the same time, I trust that you will .see 
your w.ay to make the alternative projiosal which you made to me while I 
was ill nonibay, viz., the purchase of the Government debenture,? by the Steel 
C.hmpaiiy by pledging the security of the Steel Conipany’.s dcheuturos and the 
Government forego interest, either ac<-rued or to accrue, until such times 
as the Steel Gompnny were in a position to restart the Wire Product,? Ooiii- 
pany with raw material? inaiiufaetured at Jamshedpur. I am quite sure 
this alternaliie pro])osal of yonrs is likely to find greater favour with Gov- 
ernmeut than any other seheiue in which they may he called upon to find 
further finance. 

8, I am not replying separately to the letter of Me.s.srs. Tat.a Son,? referred 
to aobve as 1 think I have dealt herein with all the point.? rai.sed in that 
letter. I trust that speedy action will be taken by yon in the matter and 
that toil will favour me with a reply on all the points touched as early as 
possible. 
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<2) Ti'l^.rixim dated Bombai/ 27th, April 19S7, from, the Tata Iron and Steel 
Company to the Direr.tor of Induttries, Faina. 

52. Your letter eleventh and telegram twenty-sixth regarding wirelorms. 
Our Board agree tliat it is necessary bring about sale of jiroperties by 
debenture trustees. They think new Company should be formed who 
would purchase plant etcetera and they arc prepared to arrange for this and 
to manage same. Steel Company prepni’ed to contribute their febare in 
finance for new Company in proportion to debentures hold by them on condi¬ 
tion that Government and other debenture holders also contribute jiropor- 
lionately. 
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DIRECTOR OF INDUSTRIES, BIHAR AND ORISSA. 

B.—Obal. 

Evidence of Mr. D. C. GUPTA, Director of Industries, Bihar and 
Orissa, recorded at Calcutta, on Friday the 28tb April, 1927. 

IniToductory. 

Viesident. -Yoa aro the Director of Industries in Bihar and Orissa. 

Mr. Oupta. —Yes. 

Prosident. —You are appearing to give evidence on behalf of the Bihar and 
Orissa Government? 

Mr. Gupta. —I h.avo been permitted by my Government to give evidence 
before you. 


Position oi the Indian Steel Wire Products, Limited. 

President. —The Government of Bihar and Orissa are the biggest debenture 
holders in the Indian Steel Wire Products Oonipany. 

Mr. Gupta. —Yes. 

President.—'Lhey hold debentures to the extent of Rs. 5 lakhs. 

Mr. Gupta. —Yes. 

President.— What is the exact position now whicli the debenture holders 
have taken up in regard to this Company? I understood from Mr. Alexander 
of the Tata Iron and Steel Company that the dohenturo holders of the Indian 
Steel Wire Products, Limited, had come to some arrangement iii regard to 
approaching the tnistees. 

Mr. Gupta. —Yes. You remember at the last meeting of the Tariff Board 
a statement was made that Tata’s had made an overture. That was the first 
intimation we had about thus matter. Negotiations have now proceeded. 
Messrs. Tata Sons, I-td., on behalf of the Tata Iron and Steel Company, have 
made a proposal that the dobenture holders should forecloso. The Government 
of Bihar and Orissa have agreed to foreclosure but they have asked Messrs. 
Tata Sous, Limited, to inform the Government of Bihar and Orissa whether 
the.-v would he prepared to act as receivers of the property and carry on. Mr. 
Peterson in a letter to us said that after foreclosure the question of the future 
management and financing of the Steel Wire Products Company could be 
discussed. Now I have informed Mr. Peterson of my Governinent',s decision 
and 1 had no infonuatiou until T sent liiiu a wire. As soon as I got the intima¬ 
tion from the Tariff Board that I would be called upon to give evidence, X 
realised tliat this w'ould be tlie point on which you would expect me to make 
some statement and so I wired him aud this is what he h.Hs wired me baci 
(showed the telegram).* 

i'l'fl.'i/ch.Hf.—The position then is that it is a settled fact that the debeuture 
holders have .applied to the trustees for foreclosure. 

Mr. (ihpta .— T take it that that is the opiiiiori of uiy Government. I think 
that if i let you see the Government letter to me, you could then focin your 
opinioii as to how exactly the poait.ion stands (showed the letter)). (.M ccurse- 
my lettert to Mr. Pcter.soii is based on that Government letter which is a d.o. 
letter. T'licloubtodly my Government have agreed in principlo to foreclosure but 
as regards the future management, finance or re(tonstruetion of the Company, 
they l)ave had no opportunity to express any opinion. 

*See copy of telegi'am dated 27th April, 1027. 
tSce copy of letter dated 11th April, 1927. 
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VnMenl .-—The, point 1 wanted to make clear is that on the decision to 
foreclose is a settled fact. 

Mt. Gupta. — Yea. 

Ptendent .—As regards the future of the company, that question is still 
under discussion. 

Mr. Gupta. —Yes. 

President. —You have no instructions from your Government on that 
point. 

Mr. Gupta. —No. 

T)r. Matthai. —I understand that there are j-eally two points which are out¬ 
standing. The first is what exactly' are the terms on v^ilinh Tata's might ho 
prepared to take over your dohentures and the second is the que.ation of keeping 
the business as a going concern. 

Mr. Gupta. —1 want to toll you this. When I went to Bombay in .lanuary 
la.st to take up the question of Tata’s overtures to the Wire Vroducts (,'oin{)any, 
the curious fact came to my' knowledge that Tata’s were not very' keen on 
taking up this company. That was what I was told lioth by Sir Lalubhai 
Sanialdas and Mr. I’etorson. Then I saw Mr. Peterson and he made a sugges¬ 
tion then that the best that hi! could do would ho to buy up tlie Government 
deiientures by pledging the Steel Company's debentures against the Govern¬ 
ment dohentures in the Wire Products Company and Government should agree 
to forego all accruial interest and also the interest for a ciirtain number of 
years until Tata’s wore in a position to work this factory with rods manuiiuilurod 
at .Tamshedpur. But it appeaiw to mo now that Messrs. Tata Sons, Limited, 
are not agreeable to that, and the proposal now is that in any reconstruction 
the debenture holders will lie called upon to contribute a pi’oportionate uiuount 
of capital. 

Pre-'iident. —On what grounds can the debenture holders foreclose? 

Mr, Gupta. —The main thing is default—any' sum to the e.xtciit of Us. COO 
or above remaining unpaid for over three months. 

T)r. Matthai. —.Yt the present stage, it is default in regard to the payment of 
interest and not the principal because the debentures arc not redeemable 
except at the end of 10 years. 

Mr. Gupta. —Yes. Hero has been default in regard to payment of interest, 
the principal being payable only from the end of the iird year, i.e., 1st April 10?8, 
onwards. 

President. —I understand that you will have to give .si.x month,s’ notice 
according to the trust deed. 

Mr. Gupta. —Y'es. 

President. —During the period of six months, if the Company was to make 
good the debenture interest, would that affect your right to forcelo.se? 

Mr. Gupta. —So far as T know, there are clauses in the trust deed where 
it is said that the Company w'ill manage the property to the .satisfaction of 
the debenture holdi'rs or tiieir trustees and T think there is sutiicient wide discre¬ 
tionary power—I am speaking from memory- and so 1 would not like to be 
dogmatic about it—for the debenture holders to decide wliet.her in their own 
interests they should or should not foreclose. 

President. —Have the trustees any discretionary pow'or at all in the matter? 

Mr. Gupta.—Tho Govcniiuent trustees have no discretionary power because 
they get their orders from Government. 

President. —My point is this. There me two trustHes. 

Mr. Gupta. —There are three trustees, two trustees represoating Govern¬ 
ment and another trustee ro))resentiiig clobciiture holders other than Govern¬ 
ment. 

President .—Wlirp is the ihird? 

^fr. Gupta ..—Mr. N. B. Saklatvala of Tata Sous. 
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President. —Have the trustees on an appUeatirai in hue form frcnu the deben¬ 
ture holders any option in the matter? 

Mr. (iuyia. —No. 

Pre.sident. —They uro hound to order the foreclosure. 

Mr. Giipia. —Yes. 

Dr. Matthiii. —'I'hey e.im do that without rel'ereiici- to coui t. 

Mr. Gupta. —Yea. 

Prr.sidenf. —They base to s:itisfv themselves That the deheiituve holiler-s 
have sliewu good cause. 

Mr. Gupta. —Yes. 

President. —It is within their discretion to say according to tlie terms of 
the. trust deed that this is not sufficient to justify forecdo.sure, is it not? 

Mr. Gupta. —It amoiuits to this that if the company wishes to ijuestiou tlie 
action of the trustees I think it is ojien to them to drug the matter to court. 
It is iilw.ays understood that (he trustees will e.vercise ull reasonable cure to 
see whether the pj-opo.sed ardion is justified. But ouee they iake action, if it 
is cousiilercal mala fide, the remedy will he for the Com)jany to go to Court. 

President. —So far as you ai-e aware it inevitably follows from the decision 
of the debcntuiui holders that the Company’s property nill be taken over for 
foreclosure, is that so? 

Mr. Gupta. —I can only spouk on behalf of the (Jovernn'ient of Bihar and 
Orissa and as I have already explained 1 have had no orders on that point as 
to what woidd be their ultimate decision. G-overnmcnl of courae, will c.onsider 
the proposals made by the Tata Iron and Steel (.'ompaiiy and if they are satis¬ 
fied that that ia the only way out of the diflieully and protect, tluar interests, 
1 presume they will agree to Tata's proposal, but what is going to be the final 
proposal it is promuture for me to say. 

President. —You are eoniing on to the question of the future : I am still 
discussing the question of the immediate action to be taken. You said it has 
boon, decided to take it over and foreclose. It having been decided by the delien- 
tuve lioldera that the application should be made, does it necessarily follow' 
that the trustees will order foreolosure so far as you are aw'are? 

Mr. Gupta. —Yes. 

Dr. Mattlini. —The trustees can order foreclos'.ive if an application is made 
by a majority of the (lel)ent.ure holders? 

Mr. Gupta. —Ye.s bj' a majority. There are three debenture tru..ste'es so it 
niuBl he 2:1. I h.uvo already told you that Government of Bih.ur and Orissa 
have got t\s'o trustees out of three. So, if the Govcrnmiuit of Bihar and Orissa 
come to a dectision to fovoelosc. that means foreclosure is hound to follow. 

Dr. Mattkai. —Supposing you are not ablo to reach an.y agreement with. 
Tatas ns regards the proposal for carrying on the business as a going concern., 
then what would be the position? Foreclosure I understand is settled, that 
is to say the debenture holders will take over some of the assets of the Steel 
'Wire I’roduots, Limited, 

Mr. Gupta. —Yes. 

Dr. Matthai. —If no agreement is reatdied as reganis the question of keep¬ 
ing it as a going concern in that case what would he the alternative? 

i\/r. Gupt-i. —It i.s rather a hypothetical ease and my' feeling is this. 
Spuakiiig purely on my own I think this Company has got go(.)d prospects; all 
this difficulty would be solved by simply inc,re:-isiug the p)'oduc.tion provided 
of cnuifte there is lirotetdiou as there is now. 

Dr. il/aff/ic/i.—Yon mean Us. 00 per ton? 

■I/r. Gupta. —I can’t say that but I think it ought to remain where it i.s. 
Tiiere are so many factors in a manufacturing cotice.ru, but g'lven ample 
finance and efficient .irianagemcut and adminislvation f think I am justified in 
saying that ihis Coinpany r-an make iiuils .at a cost which will enable it to 
make profits. 
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pfAsident .—Whoii you were speaking of the Gonipauy. Do yon refer to the 
Steel Wire Products, Limited, ov the present plant if ivorked hy tho Tata Iron 
and Steel Company. 

All'. Gupta .—1 mean worked by eflicient inanageiiient; that must be a eou- 
dition of course. There is a scheme which ha.s been worked out showing what 
W'ould be tho financial aspect of working the factory to its maxiirium capacity. 

I do not know wliethcv you have had an oiiportunity of examining it or 
not. 

Dr, MattJidi.- Do you mean the statements of costs on a tln.'ce shift basis'? 

Presidrnf .—Do you refer to the statement of coats on a three shift basis 
framed by the Wire. Company or the. statement of costs or tw'o shift basis 
framed by the Tata Iron and Steed Company? 

Mr. Gupta.--I am talking about thi' three sliift basis of the Wire Company, 
but eT(?ti if it is worked on two shift basis 1 think the cbancixs of success are 
quite legitimate. That is inv frank opinion because tiie process itself is not 
very compliiiate.d ami tho mpiipnient is certainly quite good but the nail making 
maeliines are not quite iule.qnate for three shifts and another battery of nail 
machines should bo ordered and |mt down; then again the galvanising plant 
slionld be worked. 1 think given these conditions this Company has got a 
good chance of making a success. 

Dr. Matfhai.— What your suggestion aniounls to i.s that if the business of 
the Steel Wire Products Company wore managed with greater efficiency and 
financed sufficiently then yon think they would be able to make a better success 
of it than they have been able to do so far? 

Mr, Gupta. —Yes. 

Dr. MiiUhni. —’.I'he other point T want lo be clear aboui’ is this. The fact 
that your Government has decided on foreclosure, I take it nece..ssnrily implies 
that your Governniciit is not satisfied with the present n]a,nagemout or wdth 
the present financial arrangements? 

Mr. Gupta .—1 sbotdd not like to accuse anybody but it amounts to tlie. same- 
thing whether there is 'h w'ilful negligence or the financial difficulties are due 
to the fact that iViey cannot produce an economic output. So far as the finan¬ 
cial sncces.s of the enterprise is concerned it practically amounts to the same 
thing. T do not wash to say anything against the present managing agents 
but at tlie same time if the only purpo.se, of a managing agency in India to-day 
is to get finance and if the managing agents cannot find that finance, they are 
certainly not meeting their simro of the responsibility. 

Dr. Malihiti,- -And therefore your Government i.s making this particular 
proposal that I’atas should take over the financing of the business. That is 
really the result of your feeJing that the financial arrangements of the present 
Company are not likely to enable the business to bo carried on successfully? 

Mr. Gu'pta.—That is what is proved. The money was given iu 19215 
Mai'cii: two years have gone by and they have made little progress. On tho 
other hand if you examine the cost sheets you w'ill find that wdiereas in 
December 192,5 the cost was something like Its. 19 a cv.d., later on they 
brought it down to Ks. 11-8-0, that shows that the gap between the selling 
price and the mamifacturing cost rapidly closed up a.s the production mounted 
up, as tho production goes up the cost.s go down. 'J’hat certainly lias proved 
the potentialities of tho hiisinoss. It is only a question of production and still 
more production. 

Frcsidr.nl .—There is also unotlier reason for the reduction in the, produc¬ 
tion costs and that is the reduction in the price of metal of which tlie wire is 
made. 

Mr. Gupta .—T dare say the drop in the prlee of raw material has also 
helped. 

Fn'.fitJr/it, —Mei'crriii;: to Dr. llaliliai’s qiie.slion a.^- io what would happen 
ill the event of the GovernmeiiT of .llilinr and OrDsa not agreeing to Tata’e 
l>!' 0 \) 0 sal. .-'.qiposbig no agreem.ent i.s possible, will the plan/ be solil? 
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Mr. Giipta. —I presume thet if tbe Biliar and Orissa Government cannot 
come to a suitable arrangement with a view to working this factoi’y and finan¬ 
cing it and they are themselves not willing to finance it, then the only alter¬ 
native will be to wash their hands of it altogether and write off the money 
spent on it. 

PTRsidenl. —The point I was trying to get at is, w'ould they actually sell the 
factory or w'ould they wait for a year or so to see whether it is possible for 
the Tata Iron and Steel Company or sornehody else to take the cinttern 
over? 

Mr. Gupta. —I must have time to consider that. 

President. —That is a point which has not been considered? 

.Mr. Gupta.—No, sir. Government had no opportunity to consider that. 

Dr. Mnttluii.-- -May I put .'mother hypothetical question? The point is 
this : T understand klv. I’etcrson’s proposal is that the del)enture holders 
should (ifjutribute towards the wui-king finance of the Steel Wire Products 
business in the proportion of their debontiire holdings. Mr. Alexander told us 
yesterday that if they took over the busine..s.s they would try to work up to an 
output of o,000 tons a year. Assuming for argument’s sake tliat they are 
going to talfo it over and work to an ontpmt of n.fiOf) tons Mr. .\lexandor gave 
us some estimate of costs, of course they arc purely estimates, but the estimate 
■eoine.s to somewhere .atiout a works cost of lls. 104. Generally in oui' investi¬ 
gations in the Tariff Board we consider that if you are able to find finance to 
cover the works coats of thi.ee months’ output, that would -give you generally 
sufficient wnrtdng capital. .Assuming that is proved, would mean tl’int ■with 
Bs. 104 as works costs on .1,000 tons you might require about Bs. 1,25,000. 

Mr. Gupta. —Yes. 

Dr. Matthai. —You hold t'-ths of tlic debentures so that if you have to con¬ 
tribute towards the finance it would not exceed a lakh of rupees. What 1 am 
suggesting is, .supposing that was all that was demanded of your Government 
in respect of finance would the Government have any serious objection to 
considering; Tatas’ proposal? 

Mr, Gupta. —I don’t think so, but the question of finance is not entirely in 
the hands of Government for they will have to go before the, legislature and it 
is very difficult to express an ojjinlou on the point raised by you. But in any 
ease it is quite clear that in an arrangeincut of this sort the higge.st contributor 
will he Iho Governm('nt of Bihar and Orissa and that is a position which I do 
not know whether tiie Bihar and Orissa Governmeut would like to he in. 

President. —In fact if you provided finance iu proportion to the debenture 
holdings you W'ould be almost the sole owners, would you not? 

Mr. Gupta. —Tlxactly, it amounts practically to a State enterprise. The 
pro rata contribution we shall have to find means that we shall have to finance 
the bulk of the fresh working capital and that is purely liquid linnneo. Then 
there is the accumulated interest for the year 1920-27 which will have to be 
foregone and therefore the Government of Bihar and Orissa would have to 
(tonlribute a good de.al more than pro rata. 

Dr. Matthai. —That is to say if the thing is not run for three or four yeans 
during that period, you will be losing interest on the, debentures. 

Mr. Gujjta. —Y^e.s, it is rather a serious position for my Government, 

President. —To sum up the position, so far as you are concerned the present 
company must go into liquidation and it is uncertain wliellier cn' not the existing 
factory will be worked -^vithin the next thi-ee or four years either by the Tata 
Iron and Steel Company or by a company formed on the, lines suggested by 
the Tata Iron and Steel Company. It is a matter of e.ntire uncertainty. 

Mr. Gupta.—It certainly looks very uncertain now.' At the same time 1 
may say this that consifleriiig that a way has to he found out of it I am quite sure 
that the Government of Bihar and Orissa and ’Tatas -^vould put their heads 
together and be able to come to some satisfactory arrangement. That is my 
hope. 
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President. —In iho niesuifcimc it remains a matter of unoertainty. Mr. 
Alexander told us sometime .ago that it was quite possible that the Tata Iron 
and Steel (lompany might themselves take over the present factory but that 
they .aiiglit have to keep it closed until they were able to manufacture rods. So 
that even if you can come to some arrangement, the future is very uncertain, 
is it notv 

Mt. Gupta.— 1 agree. My personal feeling is that there is a sort of moral 
re.sponsibility ou the part of the Tata Iron and Steel Company in this matter 
and I am very hopeful that they will come forward and take it over and run 
it. They cannot very well get a going plant all ready to work at a price 
cheaper than at which they can get it now. As diversification is their aim they 
will ultimately have a plant for the manufaoturo of nails and wire products, etc., 
and if they have to pay the full amount of the debentures, even then, they are 
getting it very cheap. It is only Its. 8 lakhs .all complete. They cannot 
possibly put down a plant of their own now or at any lime in the future for 
that amount. 

Dr. Matthai. —Yon have not had any more recent valuation that Mr, 
Burkinshaw’s? 

Mr. Gupta. —No. Aa a matter of fact Tls. (>0,000 odd worth of new machi¬ 
nery has been added since, so that if there has been any depreciation the assets 
would fully cover that. Moreover the plant ha.s not been worked very heavily 
and oonsequeutly depreciation has l)ceu very small. But the important fact 
is that there is an organization alromly in existunce. If Talas build a new 
plant, they will agree with me from the,ir experience that they wUl have to 
spend a lot of money before they can bring their factory up to the same pitch 
of efficiency as that of this one. 

Dr, Mailhai. —On the present facts what is likely to happen? 

Mr. Gupta. —I think notice will issue almost immediately. The only thing 
that wc want to be dear about is tyhere we are heading to. To serve a uoticie 
is very easy but what is going to happen after that? That is the consideration. 
Of course the present Managing Agents have now been negotiating with various 
firms and so forth and it is possible the arrangements might be quite satisfactory. 
T don't know. These things T have not had any time to consider. If this, 
investigation were taking place a month hence, I would have been in a better 
position to give you soniolliiug definite. 

President. —It is unfortunate tliat our time is limited. We have, to send in 
our report for the August session. 

Mr. Gupta. —Quite so. 

Dr. Matthai. —The principal consideration which has led you to contemplate 
taking action is the default in the payment of interest. There are various 
other conditions in your Trust Deed. We had during the last year’s enquiry 
a summary- of these various conditions in a letter your Government sent to 
us. That is more or leas a correct summary. 

Mr. Gupta.—I have not got a copy of the Trust Deed, Have you seen the 
latest balance sheet? 

Dr. Matthai. —No. 

.Mr. Gupta. —I have a copy here. The position is not bad excepting that they 
have no w'orking capital. In fact tlie loss has been written down to Ks. 28,000 
up to .list July last. Out of a loss of Ks. 1)0,000 they have written down 
Kb. 60,000. About Rs. 28,000 and odd is the nett lo,ss. This doesn’t give 
you the legal loophole and so forth. 

Dr. Matthai. —These conditions have been more or less observed hv the 
('oinpany. 

Mr. (tupta. —Yes. the maiii thing is the wi-iting down of the lilock and so 
forth. 

Dr. Matthai. —WTiat about further maohinery for increasing the production 
of. nails? 
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Mr. Gupta. —Tti'iii is that tlio extra cupitiil expencliture to be midor- 
tinRen by the (smijiany siiould not exeised Ks. 1,70,000. This is a permissive 
elaiise, but they have not spent iiuvthiii;; like this amount,. They have only 
spent somethin'^ like Its. 00,000. If they put down another battery of nail 
machines costin'.; about 14,000 do'ku's <.ir rouphlv about Hs. 40,000 to Its. .70,000, 
then the prc.dnotive capacity o.f this factory conld be bron';ht np to tlii^ maxi- 
niuiii as soon as money is availaole. 

Dr. MaLthai .—For nails. 

Mr. Guphi. —Yes. Yon cannot work the nail machines for more than 12 
to I t hours. 

I’resiciciit .—0 were told b>' the mnnacer of ttie Wire W'orks that even 
nenv when t.lioy are, working <inly one, shift, they find some difliculty in disposing 
of their output. 

Mr. Gupta .—On that point 1 have had some discussion with one of the 
Tata's selling agents and they told me that they could easilv find markets 
lor all the nails that the Ooinpaiiv isnild inaniifaeture. Only they would pro- 
hahly have to alter the selling policy. Instead of marketing the nails in bulk 
they will propably have to iDut them up) in small 7 lbs. packets. Most of the 
nails are sold retail ail over the country and they were quite sure that they 
could lilaee in llic market the whole pvroductioii of the Company. 

Dr. Maftliai .—The difliculty is fhal. on the trade Jigures as we have them 
it is so difficult to pei'suade oueself that there is suliicieiit luarket for a three 
shift outp'ut. .\s far as the .Be.iigal niarket aud the (.'thor markets whicli are 
more or less adjacent arc coneemed. on the. latest trade ligurcs that we have, 
it would be diflicult to estfdjlish a ease foi' a throe shift production. That really 
is the dilliculty we feel about it. 

i’roiidcnl The. Bengal eonsiimption of nails and bright wire is about 
f3,000 tons. Wire is .1,000 t.-)ns and n.ails .'l.OOO tons to whicb perhaps we will 
have to add Government orders. 

Mr. Gupta .—The up country maTkct J undor.stand is very good for nails— 
about 10,000 tons per annum. 

Fres(den(.--Tbat may be so far one ye.ar. Tf you take the average over 
a series of years it is doubtful wliiither the. market foi’ nails in India is so large. 

Mr. Gupta .—In one year there was a very heavy importation of about 
15,000 or 10,000 tons. The average works out at about 10,000 tons, but to that 
I suppose, you will have, to add wliat this factory has from tinio to time, produced. 


-Take the 1926 figures 


I'ons. 

. 7,706 

1925 was an abnoi'mal year 


. 16,000 

1924 . 


. 10,971 

102,1 . 


. 12,810 

1922 . 


. 7,260 

1921 . 


. 9,445 

1020 . 


6,680 


Mr. GujiLa. —I'hc average for the five years comes to about 10,000 tons. 

Dr. Matlhal .—That is taking the whole of India. In places like Ilangoon, 
Madras, Ivaraohi and Bombay these p)e(.>pl(! might find if difficult to compete 
.againf't iniportod products and soiu.j allowance you have got to make for that. 

Mr. (_!upfa. —Yes. 

DfUnidcnl .—111 Ilangoon for Instance, the foreign imports might be at a 
(Lislinet advantage as eoiiipared with the wire or nails sent from Tatanagar, 
because ships arriving for the rice crop charge a very small freight for the 
outward journey. It is probable that the freight fi’om Calcutta to Burma in 
certain times of the year w'ould exceed the freight from Biirope to Rangoon. 
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Mr. G'upla. —It is xmnocossarv that this factoiy should .‘J sliilts to 

yield a profit. 

Fresident. —Taking this abnoniial figure of 16,000 tons in 1025, practically 
7,000 tons of nail.s went to llangoon. 

Dr. Matfhai. —I was looking up a later year. In 1026-27 the Kangooii 
consuin})tion lias gone down to 1.500. There was something exceptional in 
that year. 

Mr. Gupta. —^What is the market for galvanized wire? 

Dr. Matthai. —Th(i_y don’t give, it separately. You have got plain and 
galvanized together. 

Mr. Gvpla. —There is not much market for hard bright wire. 

Dr. Matthai. —From the Trade Returns w^e can’t tell. 

Mr. Gupta. —I am told the demand for galvanized wire is really very great 
here. 

President. —For steel wire (other than fencing wire) the latest figure is 
5,700. Ill 1025-26 it u’as 0,600. The year heforc it was 6,500 and fhe pre¬ 
vious to that it was 5,500. 

Mr. Gupta. —The Munition Board rnatorials were released in large quantities 
in India. I mean to say at the close of the war the Munition Board had very 
large quantities of these things on liund and that may have reacted on the 
imports. 

President. —Moat of the war stores were liquidated by 1920-21. 

Mr. Gnpla. —They may have been liquidated so far as (lovernment are con¬ 
cerned, hut the dealers might have had large slocks in hand and released them 
gradually and the result i.s that the imports have gone down. 

President. — Would it have taken 9 years? 

Mr. Gupta. —1 was told by the owner of a tannery in Fjnglund who passed 
through India lust winter that the Munition Board’s leathers had just finished 
being disposed of. It has taken so many years. 

President .—You cannot give us anything definite. 

Mr. Gupta. —I cannot. Vou are in a belter position than I am. I am only 
making a .suggc.stion to you. We have given this money purely from the point 
of view of encour,aging a deserving industry and out disappointment is very very 
keen indeed. It will be a pity if, after'giving this money, suffering all this 
loss, the industry is dead. I should not like to .say anything here which would 
make tiie chances of .success for this industry less. There is no doubt that 
even if the Tntas would work this factory, they would liim to have protection 
until the industry has established itself beyond doubt. 

President. —^Mr. Alexander gave us evidence this morning on this point. So 
far as that statement goes, when the Tata Iron and Steel Company are in a 
position to manufacture sterd rod out of which wire and wire nail.s .are made, he 
considers that fhey would be able to piroduce their w'ire at a price which, while 
not giving them perhaps the full profit which we take into aircount in our fail- 
selling price, would yet leave them with some small margin of profit over and 
above their works cost and their full overhead, 

Mr. Gupta. —On the wire rod. 

Pre.sideni. —On the wire, i.c., even without protection. 

Mr. Gupta. —Tint that would not operate for the next three or four years. 

President .—T.^ntil they manufacture, wire rod. 

Mr. Gupta. —The decision of the debeiiture holders to come, to some arrange¬ 
ment to work ilio factory would be greatly influenced by your recommendation. 
All our calculations would he thrown out if we find tliat iiroteetion has been 
withdrawn. Our jiosilion in that case would be even more precarious. Then 
now on the cue, hand wc cannot give you any definite assurance and on the 
other hand wo cannot possibly think of any arrangement for working the factory 
without knowing the ]iolicy of _ Government as regards protection. If I may 
say so, it is a sort of v'icious circle. 
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President .—We appi'coiato that fully. Would you kindly keep us informed ae 
to any developments which may occur, because there is still perhaps a fortnight 
or three weeks before we fiiiisli our report and in the meantime it might bo of 
some importance to us to know if any- thing further occurs. 

Mr. Oayla .—If anything definite has been arrived at, I shall inform you. 
It you don’t hear from us, you will know that "we are still considering the 
matter, 
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XXL—Messrs. Ganguli and Company. 

A.—Written. 

(1) Letter dated 12th Janwiry 1927. 

Wo beg to say that in pursuance of an idea to start a «ire mill at 
Calcutta wo, as the promoters, negotiated with machinery-nianufactnrois 
and expert mechanics iti the Continents and America and also r pproaclu'.d 
eight proposed Directors for their consent which we obtained. A copy c.f 
the papers drawn up in this connection of the nature of a draft prospectus 
is herewith enclo.sed. 

Coutinuoirs wire drawing machines of W. (lertierdi, rnidensehicd and nail 
machines of Jakob Wikschtrein, Dussldorf, Germany have been selected as 
the best available. So far as this particular industry is concerned German 
A\ aj's appeal to us as the most economical. The jiiadiijicry-maiiufacturers 
have agreed to send their own mechanics and have promised to bo respon¬ 
sible for the output. 

The projjosed Directors are all business men of long standing including 
Managing Dircctoi'S of two Calcnilta Banks. Arrangemonts for subscribing 
75 per cent, of the necessary capita) privately arc nearly complete. 

We as the selling agents of the Indian Steel Wire Products, Limited, have 
carefully watched the growth of the industry at Tatanagar for the last live 
years and are confident that our experience will substantiallj- help us to 
proceed on thoroughly economic in lines. 

As, howovei’, the success of the industry depends on the protection it re¬ 
ceives from the Government in its infancy no venture in the line can be 
made in case the existing protection is withdrawn. 

In the above circumstances we shall be very much obliged if you kindly 
submit this letter to the Board and let us have the Board’s opinion regard¬ 
ing protection at an early date to enable us to proceed with the scheme. 


Enclosure No. 1. 


The Bengal Steel Wire Mills Limited. 

llegistered capital lls. 10,00,000 divided into 100,000 shares of Es. 10 
each. 

l.ssucd .50,000 shares only. 

The share monej' is payable as follows; - 

Rs. 2 on applic.ation, Es. 4 on allotment and the balance in two instal¬ 
ments of Es. 2 each, on call, at an interval of not less than one 
month. 

The main object of the Company will he to manufacture H. B. and An- 
ne.alcd wire .and Wire Nails to .start with and in future also galvanised wire, 
barbed wire, fencing wire, wire netting, etc. 

The minimum subscription on which the Directors may proceed to allot¬ 
ment shall he 20,000 shares. 

The qualification of a Director is his holding at least .500 shares in the 
capital of the Company. 
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The remuneration of a Director will bo Rs. Iti for each meeting ho at¬ 
tends. The Director.? shall also be entitled to receive in each financial year 
of the Company such further sum or commission as may he equal to 2} per 
cent, of the nett profit of the Company in that year to be divided among the 
Dirortofs equally. 

Managijig Agency will be vested in a Company entitled the Associated 
Indian Trading Company. One of tho partner.? Mr. A. T. Ganguli has been 
the selling agent to the Indian Steel Wire Products, Limited, Tatanagar, 
for tho la.st four years and has thorough experience of the market and also of 
the working of a wire mill. 

The remuneration of the Managing Agents shall he a niiuimum sum of 
Rs. 600 per month. Tho Agents shall also be entitled to 10 per cent, of tho 
nett profit of the Company. All rent and eslabli.shment charges in respect 
of tho Company’,? Calcutta offices shall be borne and paid by the Company. 

One of tile Diref;t()r.s, Dr. K. L. Ganguly, M.Sc., Dr. Kiig. (Miinicli), who 
is an expert in tho line and has vast Continental experience of tho wire nails 
industry ha.s kindly consented to give ns the benefit of his experience. 

Commission for .selling the shares of tho Cloiupany will not exceed 5 per 
cent, on the face value of tho shares, 

Tho preliminary expense.? are estimated to be R.s. 5,000, 


Enclosure No, 2. 

.4 wire mill at CalcnHa run on economic principles must he payina. 

As has been recognised by the Indian Tariff Board Wire and Wire Nail 
Industry in India is of national importance. This particular industry is 
now a protected one. Protective duty at Rs. 60 per ton has been imposed 
on imported wire products while tho duty on rods for the manufacture of 
wire products in India has practically been lifted— the same being fixed at 
10 per cent., ad valorem. There is ample scofie for many mills of the pro¬ 
posed dimensions in India. Not less than 16,000 tons wire and wire nails 
are annually im))orted into the Calcutta market alone. Messrs. Indian dtoel 
IViiv Prodiict.s, Jdniited, Tataimg.'ir. who are the only niaiinfactiirers in the 
lino have not yet been able to produce more than 10 i)er cent, of tho imported 
good per year. 

A wire mill at Calcutta has many decided advantages over a wire mill 
at Tatanagar. In para 20 of the Report of the Indian Tariff Board regard¬ 
ing the grant of protection to the Wire and Wire Nail industry we read 
“ But the big market for nails is in Calcutta, and here tho Jamshedpur fan- 
tory has the double disadvant.age of the railway freight on the raw materials 
and the return freight on the nails made from it, the two together amounl- 
ing to about Rs. 32 a ton. The liandiifap is very great, and to enter the 
Calcutta market successfully wmuld involve a serious sacrifice ”. All stores 
have to be purchased !vt Calcutta and carried to Tatanagar. For padcing 
tho cost is nearly double of what could he .arranged at Calcutta. The, manu¬ 
facturers at Tatanagar have to ijay exorbitant taxes for -water supply, Boai’d 
of Works, etc., that could be saved at Calcutta. 

Messrs. Indian ,Steel Wire Products. Limited. Tatanagar, have purchased 
their experience at a very heavy cost, but they Imve paved the way for others 
who could avoid all mistakes that are generally committed by the pioneers, 
A wire mill at Calcutta at the prc.sent day bins tbei-ofore a. btight future 
before it. 
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Ennlosuro No. 3. 


Estimate of a Wire iV'cttJ Factory equipped with complete mire drawinq 

ai'rangements. 

A . Block Account. 


(1) Fuotory house ....... 

(2) Cleaning, anne.aling and wire-drawing 

.arrangements including boiler and electric 
motors as per quotations from Germany . 

13) Wire-nail making m.acliines with Motor etc., 
as per quotations from Germany 

(4) Construction costs (labour and materials) 

(5) Transport wagon (Light railway materials) 

(6) Electric installation Iswitoh board lighting, 

etc.) ........ 

and pay of two (Herman 
one year .... 


(7) Beturn passage 
mechanics for 
IS) Water re.servoir 
(9) Commission and brokerage 
(10) Furniture and misce11aneou.s 


B_,—WoKKiNr. Capital. 
Ilevoiuie expenditure for six months . 

Total 

A capital of 5 lakhs will therefore be neeeasaiy. 


Rs. 

50,000 


70,000 

75,000 

25,000 

5,000 

5.000 

12,000 

5,000 

25,000 

1,000 

2,73,000 


. 2 , 00,000 

Rs. 4,73,000 


Enclosure No. 4. 


Estimated FrofiU' 


The machinery to be used will give us a guai-aiitoed output of 10 Ions 
wire and nails per day of 8 hours or 250 toms a month of 25 day.s’ working 
Out of this 62i tons will ho sold iis wire and 187i tons as niilLs. 

The co,st of the finished products will he as shown below: 

Rs. 

250 tons wire rods at Rs. 100 per ton . . 25,000 

2 Engineers at Rs. 250 a month .... 500 

25 Maistries (for nail making and wire drawing) 

at Rs. -15 each a mouth . . . . . 1,125 

30 Unskilled labour at Rs. 20 each a month . . 600 

4 Factory clerks at Hs. 50 each a mouth . . 200 

4 llarwan.s at Rs. 20 each a month ... 80 

Managing Agents’ remuneration .... 600 

Calcutta Office . 600 

Transportation cost ...... 750 

Power ......... 650 

Packing nails and wire at Re. 0-8-0 a uwt. on the 

nvorage .2,500 

Coal acid, soapflake, oil, sawdust, etc. . . . 2,000 

Rent ......... 350 

Depreciation and Contingencies .... 1,000 


Total nost for 250 tons 
i.o., for 1 ton 
or for 1 cwt. 


35,955 

144 

7-4 
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The average price for wire and wire nails iu tho worst market during tlie 
last 5 yours was Us. 10-3-0 per cwr.. In the best miirket during tlie said 
period wire and wire nails fetched as much as Rs. 14 per ewt. on the average. 
Iflven supposing that competition will drive ns to sell otir ijroducts at an 
average price of its. 10 per ewt. we shall get a clear margin of its. 2-12-0 per 
ewt. or Its. 55 i)er ton. Tho annual income of Its. 1,05,000 (i.e., over an 
annual production of 3,000 tons at Its. 55 a ton) is therefore assured. This 
on a capital of Ks. 5 lakhs represents a dividend of 33 per cent. 

Making allowances for all sorts of niiforeseen contingencies it is therefore 
safe to take that the Company will be in a position to pay a dividend of 
25 per cent, to the shareholders after a year’s working. As the management 
will observe economy throughoiH this estimate may err only on the safe 
side. 


(2) Stdiemint showing c.i.f. prices of nails during 1935-36 and 1936-27. 

c.i.f. prices pcT ton uiuTCnt durinjj- 




1925 

•2G. 

193 

6-37. 



Maximintu 

Miniuium. 

Maximum. 

Mmimum. 


£ 

s, 

£ 

£ 

£ 

s. 

Siaea of nails— 







1 ", If", If' 2'', 2 f", 3’', r, y, 6" . 

11 

10 

11 

12 

n 

0 

(Uatial) corresponding wive Kanges— 







15, 14, 13, 12, 11, 10, !), 8, 7 . 

<) 

10 

9 

10 

9 

5 

Rod for drawing wire of above sizes— 







Mo. f>. 

6 

10 

C 


C 

0 
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MESSRS. GANGULI AND COMPANY. 


B.—Obal. 

Evidence of Mr. A. T. GANGULI and Di*. K. L. GANGULI, recorded 
at Calcutta, on Wednesday, the 27th April, 1927. 

Introductory. 

President .-—You are one of tfie partners in Messrs. Ganguli and Company? 

.Mr, Ganguli. —Yes. 

President. —Your firm deals in what? 

Mr. Ganguli. —In hardware generally. 

President. —And they are agents for the Steel Wire Products, Limited? 

-Mr. Ganguli. —Yes. 

President. —How long ago was your firm established? 

Mr. Ganguli.- -Six years. 

President. —Its headquarter.^ is Calcutta? 

Mr. Ganguli. —Yes. 

President. —In your representation you have not definitely put forward 
any claim; your representation is more a statement of intention? 

Mr. Ganguli. —^Yes, 

President, —And really w'hat you ask is information as to what the inten¬ 
tions of the Board arc in respect of continued protection? 

Mr. Ganguli .—That is so. 

President .—So that really no claim has been put forward? 

Mr, Ganguli ,—I was personally present when Mr. Capadia was examined 
on the last occasion. Wo have sent in our representation for the considera¬ 
tion of the Board so that in case protection remains wliero it is now we 
migl’.t undertake to work out the scheme. 

President ,—So far you have taken no steps to establish the mill? 

Mr. Ganguli .—As we have said in our representation about 76 per cent, 
of our capital is alrea<iy subscribed; we have arranged for the most up-to- 
date machinery and the machinery manufacturers have agreed to send their 
own mechanics to start the work so that wc can fioat in a day. 

President .—Actually your scheme is held up until the Board’s report on 
the Steel Wire Products, Limited, is published? 

Mr. Ganguli ,—Yes. 

Proposal to estahlish factory. 

President .—You propose to manufacture your wire out of imported rod? 

Mr. Ganguli .—^Ye,s. 

President .—And your nails out of imported rod or imported wire? 

Mr. Ganguli .—^We want to import rod and draw wire and out of that 
manufacture nails. 

President .—You will not import wire in order to manufacture the nails? 

Mr. Ganguli .—No. 

.Advantages of Calcutta site. Freight. 

President. —You have stated in your application that you have got certain 
advantages over any firm which commences manufacture at Tatanagar. The 
advantages are, you say, the difference in the freight on stores, which would 
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also apply to imported rods, pacl<mp and water supplv and also Board of 
orks. Itieso are tlie main advantages that yon claim? 

Mr. Ganguli.- —Yes. 

^ t eaident.-- you give us any idea in nipeos of the total amount of the 
no vantages per ton on freight and 8tore,s? 

.'i/r. GanguH.—Thc. total amount of stores is Ks. 2,000 inrluding eoul, so 
that on an output of 2;^0 tons 1 think the differejice will be nominal. The 
freight on raw materials is considerable. 

i resid.enl. So that really w’e need not take that into account in etunparin" 
the advantages of tho situation a,s you say? 

il/r. Gmguli. —No. 

Packing. 

Vi'ctndcnt. As regards packing, that is a fairly .serious item, at any rate 
in the manufacture of nails. T)<> you proiiose to soli your nails loose or in 
packing cases? 

Mr. Gangnli.^ Me propose to sell them pa(;kQd in cases as tile Steel Wire 
Products are doing. 

hrcaidcni. We have had evidence in the pasi. as to the cost of each keg 
in Jamshedpur. 

Mr. (ranguli.- -That was one rupee per cwt. 

President .—In what way could you economise that? 

.\Ir. OangiilL —Just at present we supply kegs to the Indian Steel Wire 
Pi'cslncts. We rnamifactnre the kegs here, and .send them in wagon lo.acls 
to Tatanagnr and repack them there with lids. We have expert packers there 
wdio pack them. 

President .—What do you charge the Steel Wire Pj'oducts? 

Mr. Ganguli .—One nipee a keg. It costs us approxirnatolv 0-14-6 all 
told at Tatanagar. 

Pfesidenl.—Is that your cost price? 

Mr. Ganguli. —Yes, but if we did it at Calcutta we could do it at 0-11-6. 

President .—That 0 Jl-O include.s railway freight, handling charges and 
everything else? 

Mr. Ganguli. —Yes; the re.st is our profit. 


Wafer Supply, etc. 

President - Take water sufy[)ly and Board of AVorks. The, actual expendi¬ 
ture on tliat is very small. These estimates are for three shift production. 
The estimate is Rs. 800 for land nmt and for water Rs. 1,200. Would you 
save very much on that? 

Mr. Ganguli. —Up till now they have been W'orking one .shil't only, and I 
think they have to pay Rs. 8,000 on board of Works and nearly a.s innch for 
■water sup'ply. 

President. —The charges are not given in detail under these heads. Where 
d<' Mtu get these figures from? 

Mr. Ganguli. —There is no direct evidenee, hut that is iny irn()reRsion. 

Dt. Maiihai.- Did you get these figures from their costs? 

Mr. Ganguli. —I kno^v all about their <-,osts though rny figures may not be 
absolutely correct. 

President. —1 cannot find anything in their costs anywhere to indicate 
this figure exactly. TVjcir monthly charge for water is Rs. 1.200 and land 
real and board of works Rs. 800 between them; that is a. total of Rs, 2.1X10 
II month or Rs. 24,000 a year for three sliifts. 

Mr. Ganguli. —They will have to pay the sanie for one shift, T think. 
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Vrenident .—Whtit ecouomy would bo possible on that? 
Mr. GanyuU. — Wij- pay nothing for board of works. 


lAind Bent. 

['resident. —And hind rent? 

:\Ir. Gangnli. —That is Ks. 350 per month. We iusiiectod several sites and 
the Port (,'oinmissioners' land at Jlehala whieh may be available would vest 
us Ps. 350 per month. 

President. —(lari you give us an estimate out of this Pis, 2 (.000 what amount 
of saving you would effeet? 

Mr. GanijuU, —Its. 15,000 out of that I should tliink. If the Tata Iron 
and Steel Company manufacture rods as the.y promised and give us that 
in three years we shall be handicapped because if for the purjioses of pro- 
teeiion we have to take Tatas rod we shall have to pay freight from Talanagar 
to (.'aloutta and that will mean an inerea.sed freight on all goods sent to 
npeountry stations. With this handicap Calcutta will be an unfavourable 
position. 

President. —This is a fresh point you have raised. It is your intention to 
use imported rod, is it not? 

Mr. Ganguli. —If we were allowed to use imported reals for all time to 
come ive would use imported rod. But if for purposes of proterdaon Ciovcrn- 
ment insist on our using Indian rod of Tatas manufacture then in that case 
Calcutta will be an unfavourable location. 

President, —Exactly in what way? Suppo.siiig Tatas produced rods; they 
will have to sell their rods in eornpetition with the imported rod and their 
price in Calcutta rvould be limited by the price of the imported rod? 

Mr, Ganguli. —That is very doubtfivl because Tatas procincts are sold ar a 
higher price than Continental products. 

President. —Then you tvould not buy them? 

Mr. Ganguli. Xot unless we arc compe.lle<l to buy Indian ro<l for the 
puiposes of protection. 

President,- -Yov mean to say if one of the conditions of protection is that 
you must use Tatas rods whatever the price? 

Mr. Ganguli. —Exactly. 

President. —It cam never be a condition of protection that j’ou should 
use Tatas rod regardless of whatever prices reasonable or unreasonable are 
fixed by Tatas. The assumption i.s that you would obtain Indian rod at a 
price at which the imported rod sells in India. 

Mr. Ganguli. —That is all right. But I take it like this ; if they manufac¬ 
ture rods they v\'ill probably be selling at tlio same piice t(i us at which 
they have contracted to sell to the Indian Steel Wire. Prridiu-ts. In additicai 
We shall have to pay freight from Tatanagar to (.'alcutta. 

Dr. Matthai. The Indian Steel W'ire I’roduots’ price was fixed at a i.ime 
when the import price corresponded to the present contract price. If you 
enter into a contract now you would fix a price that is reasonable. Tliero is 
no reason why you should pay the pric-e which the Tn(liaj.i Steel Wire Products 
contracted to pay. 

President. -Apart from any compulsion to use any partic.ular kind of rod, 
in the general course of trade, an ujieountry firm such us Tai'fts would be 
forced to sell at the Calcutta market at the import price. Is that correct? 

Mr. Ganguli. —That is so. 

I)r. Matthai. —You are going to start this as a public Company? 

Mr. Ganguli. -Yes. 

T)r. Matthai. —You have not published your prospeclus yet ? 

Mr. Ganguli. —No. 

Dr. Mtitthai.- \t depends on what we are going to report, 1 siipposoV 
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.'»/r. G align li--Y es. 

Dr. Matthai.- -And vou rrj in jour written reprosentatloii that if we 
decided to withdraw protection then vou would ahandon the idea? 

Mr. Gangnli. —Yes. 

Dr, Matthai. If wo reduc.od protection? Suppuaiiity wo reduc-ed the duly 
from Ea. 60 to Es. 40 would you abandon the idea? 

Mr. Gn.nguU. —We shall still undertahe to work the scdie.me and then after 
a year or so if we find that wc are losing wo shall have to .ask for further 
pit)tection. 

Bstimatfs of Costs. 

Dr. Matthai. —Your eatiinales with regard to costs have been worked out 
carefully ? 

Mr. GanguU. —Yes. 

Dr. Matthai.--\\’e may take that as .a reasonable estimate? 

Mr. GanguU. —Yes. 

Dr. Matthai. —Y’our estimate is Bs. 144 a ton? 

-Vr. GanguU. —Yes. 

Dr. Matthai. —Y’ou lake the average price of wire and nails as Es. 10 a 
owt., that is Es. 200 a ton; out of that leaving out Es. 60 the duty, you get 
Ea. 140 isn’t that so? 

Mr. GanguU. —^Ycs. 

Dr. Matthai. —Supposing w'e simply reduced the dut 5 - to a rovcmie duty 
of 10 per cent,; then you add Es. 14 to Es. 140. That gives you ,Es. 104. 
That will leave you a profit of Bs. 10 per ton? 

Mr. GanguU. —If we can keep close to these figures we can do that. 

Dr. Matthai. —You have not got the actual costs and w'c must proceed 
on your reasonable estimates, so that at a revenue duty of 10 per cent, you 
get per ton a profit of Es. 10. Supposing you w’orked two shifts and pro¬ 
duced 6,000 tons. That means you are going to get a profit of Es. 60,000 
a year. Xow your total capital i.s Es. ii lakhs and therefore you nifike a 
profit of 12 per cent. 12 per cent, is a very fair profit, is it' not? Then 
why do you want protection? 

Mr. GanguU. —Tlieso figures wo have w-orhed out in a general way. The 
price of rod is higher at the present moment. 

Dr. Matthai. —So i,s the price of wire? 

Mr. GanguU. —Not for nails. Wc have to convert moat of the rod into 
nails. 

Dr. Matthai. —Supposing wo rcdu{;ed the duty to E». 40 per ton you will 
still consider the scheme? 

.Mr. GanguU. —Y'es. 

Dr. Afatthai. —You have selected the machinery but you have not ordered 
it? 

Mr. GanguU. —That is so. If we float the Company our Dr. (languly will 
proceed to Germany, select the luHchinery and select the experts and bring 
them to India with him. 

Dr. Matthai. —You have .approached certain gentlemen for appointment as 
directors ? 

Mr. Gangnli. — Y’es. 

Dr. Matthai. —Y’ou have Ih per cent, of the propo.sed capital already sub¬ 
scribed? 

Mr. GanguU. —Yes. We have received promises. 

Dr. Matthai. —The bulk of that from these directors? 

Mr. GanguU. —From zeniindars and other rich people. One of the zemin¬ 
dars ■will be a director. 
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Dr. Matihai .—Yon have not yet. eonsiclei'od the scleeiion of a site for the 
factory? 

Mr, GanguU.—\\e have seen tno or three places and the best place seemed 
to be on the Shaliiiiar side where tlie Bengal Bridge and Bolt Company was. 
The sheds are there with everything complete, wooter supply and so on. If 
we look that we would be inaMng a saving in cajiitrd expenditure. 

Dr. Matihai .—You are going to lease it? 

Mr. Gayicfuli. —Yes. 

Dr. Matthai .—What is the silo likely to coat you? 

Mr. Ganguli.- Bs. 3.’)0 a mouth. 


Existing business. 

Dr. Matthai. —Yon have told us that you have been doing business for six 
years as general hardware merchants. You deal in imports of ail kinds of 
steel ? 

Mr. Ganguli. —Not steel exactly, but hardware: barbed wire, galvanized 
wire, fencing wire and so on. 

Dr. Matihai. —You don’t deal in bars or sections? 

Mr. Ganguli. —No. 

Dr. Matthai.—Simply wire products. .\t pro,scut you are both importing 
these and also selling the .Tamsliedpur wire and nails and in addition to that 
you propose to manufacture your orvn wire? 

Mr. Ganguli.--Yes. 

Plant. 

Dr. Matthai. —The plant which you propose to instill, you told the Bresident, 
is for the purpose of drawing wire and making nails out of that wire, that is 
to say the plant at present has enough wire drawing capacity for all the 
wire required for the production of nails. Is that correct? 

Mr. Ganguli. —Y'es, The machinery mnnufacturer.s have guaranteed 10 
tons of wire for a day of 8 hours. 

Dr. Matthai. —.All this machinery is German machinery? 

Mr. Ganguli. —Yes. 

Dr. Matihai. —You say- it is a continuous wire drawing machine? 

Mr. Ganguli. —Yes, but we now find that wc have to keep some single 
blocks as ^v•cll as sonie continuous blocks. 

President. —When you drew up this prospectus, you expected that you 
would draw all the wire required ou coiitimious uiachinos. TIow many conti¬ 
nuous machines have you? 

Mr. Ganguli. —(Continuous inaidiines we. have only tw.o. 

President.—"Wliat is the capacity' of these machines? 

Mr. Ganguli.—2^ tons. 

Dr. Matihai. —I’er shift of 8 houi's? 

Mr. Ganguli. —Yes. 

Dr. Matthai. —Do you know' the continuous machines at Jamshedpur? 

Mr. Ganguli. —I have seen them. 

Dr. Matthai. —Is your about the same capacity? 

Mr. Ganguli. —Almost the same. 

Dr. Matthai. —You say one machine could draw 2.1 tons of wire per shift 
of 8 hours. Then for a month of 25 days how much would tiiat moan? 

Mr. Ganguli .—About 7.5 tons. 
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Dr. .Mdtthai .—Each rnachiHe'? 

A:’r. Gangxili.- Yes. 

Dr. Mdtthai. .Tliat gives you lot) tons of nire. 

Mr. Ganguli. —Yes, on tiie two machines. 

Dr. Mallhai. —The total capacity of yonr plant aceoniing to the prospectus 
is 250 tons. 

Mr. Gatiguli. —In addition to the continuous machines we are, going to 
have 10 single blocks. 

Dr. Miitthai. —The cost of that you have included. 

.Mr. (laurjuli. —Yes. 

Dr. Muithai.- Yoa h.ave no idea at present of including any yiltuit for 
making galvanised wire. 

Mr. Ganguli.- -We are considering that. 

Dr. Mutthai.- Tn the prospectus you don’t ine.lnde that. 

-Mr. Ganguli.- —In the prospectus wo at present say, wo are going to 
manufacture plain wire and nails, after that galvanised wire, barbed tviro, 
fencing v/ire, wire, netting, etc. 

Dr, MatfhnI.- -At ,1 amslualpur they have, a plant for galvanising wire. 

Mr. Ganguli. —Yes. 

Dr. -Mutthai. —Have, you any idea of wh.Ht that would cost? 

.Mr. Ganguli. —The galvanising plant itself doesn’t cost much, but the process 
of gah'anising- is rather costly. 

Dr. Matthai.- -Y’nu have, attemided no estimate of that. 

Mr. Ganguli.- -No. 

Prenident. —Is galvanising a difficult process*.’ 

Mr. Ounguli. —Yot a difficult process, but it is a costly process. 

PrBirideu.t.- I am asking you whether it is a difficult process, because the 
Tata Iron and Steel Company have found ironsklorable difficulty in turning 
out their galvanised sheets. Would there ho similar difficulty in turning out 
your g.alvanised wire? 

-Mr. Ganguli.--The Indian Steel Wire Products, limited, have not galva¬ 
nised yet. 1 undei'stand tlioy are getting a heavy c.onsignTnent of rod.s now. 
After they get that, they will try galvanising, because they expect big orders 
from the" (iovernment. One difficulty is the machine must run continuo\isly 
fi,ir 21 hours. 

Dr, Mutthai. —Supposing you decided lo start tins iiusiness, would you set 
uj) the whole of this plant straight away*? 

Mr. Ganguli. —Of course. I would. 

Dr. Matthui. —Or have you any idea as to the order hi wffiic.h you would 
take up*? 

.Mr. Ganguli. —The wliole of the Wire Drawing Department we will have to 
undertake, immediately. 

Dr. Mutthai. —Nails you would put nj) later. 

Mr. Ganguli. —Nail machines would come -along with wire drawing machines, 
but we may not be getting all the mochinee at a time. If wo in the mean¬ 
time found it more profitable to galvanise wire,. 

Dr. Matthai. —^l.eave out galvanised wire for the moment. Take simply 
wire and nails. If you were starling the business say, next year, would you 
start with both wire and nails’? 

Mr. Ganguli. —Y'os, simultaneously. 

Dr. .'Matthai. —All the machines required for the whole of this c-apaeity 
that you have mentioned would be set up. 

Mr. Ganguli. —Yes. 
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Qualify of the Jamshedpur Company’s Troducts. Market Conditions. 

Dr. Matthai. Now you have been soiling the Jamshedpur wire and nails 
in the Calcutta market? 

Mr. Cancjuli. —Yes. 

Dr. Matthai. —How do they compare in quality with the imported wire 
and nails? Ho you find any difficulty in selling their products in Calcutta? 

Mr. Gangidi .—Originally we had difficulty, but now there is very little 
■difficulty. 

Dr. Matthai. — Tiy “ originally ’’ how long ago do you mean? 

Mr. Ganguli. —Three years ago. 

President. —That is when they were first started. 

Mr. Canguli. —Yes. 

President. —Then you had some difficulty. 

Mr. Catufuli. —Yes. 

President. What was the difficulty? 

Mr. Ganguli. —The nails were irregular and the wire w^as not nicely drawn. 

President. —Do you sell any of their wire? 

-Mr. Ganguli. —Yes, both wire and nails. 

President. —Have you had any difficulty last year in selling their wdre? 

Mr. Ganguli. —We never sold to Government. W® sell to private Com¬ 
panies and they complain that the wire is full of notches. 

President. —I understand in the course of the last 12 months they have 
been carrying very large stocks of wire and have not been able to dispose of 
them. Have you anything to say on that subject? 

Mr. Ganguli .—They had not much wire left with them, hut nails they 
had. 

President. —T;aat year they stated they were carrying large stocks and that 
was one of the reasons for their working capital being locked up. 

Mr. Ganguli .—Generally the market is voi'y dull from June to November. 

President. —Is that the same for the wire market? 

Mr. Ganguli. —There is not miioh sale for wire, it is only 5 per cent, of 
the nails that can bo sold. 

President. —Taking the Calcutta market and the upenuntry market together, 
would you say that the proportion of wire to nails that can be sold would 
be about 5 per cent.? 

Mr. Ganguli. —Yes, on the whole. 

President. —So that the amount of wire which can be sold as such would 
'be very limited. 

Mr. Ganguli. —Yes. Out of 250 tons wc put 621 tons for wire and lS7i- 
tons for nails. 

President. —T am speaking of the Steel Wire Products. In their case the 
reasonable proportion would be the same. 

Mr. Ganguli. —Yes, coneideriHg the amount they have supplied to Govern¬ 
ment it comes to about 50 per cent. 

President. —Do you think half and half is more reasonable, because they 
have supplied to Government? 

Mr. Ganguli .—Y'es. 

President. —Is it to the Army Department? 

Mr. Ganguli. —To the Indian Stores Department. 

Dr. Matthai. —It is true if you take the Bengal market the bulk of the 
market for nails is Calcutta. 

Mr. Ganguli .—Yes. 

q 
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T)r. -Therefove yo\i say lor a factory like the Steel Wire Produets ■ 

whicli is sitijated upcoiintry the market for nails is rather more dillieult for 
them. 

Mr. Ganfjuli. —For Bengal Caleutia is the market. The eousuruption of nails 
is iiiore in the upoouutrj' market. 

hr. Malthai. —Bo you generally have to sell to dealers in (Calcutta'? 

Mr. GanguU.- -WliHt vc generally do is this There are dealers in Calcutta 
who make contraols with iis, hut the goods are booked straight from the' 
factory. 

President. —Then this question of freight on the nails to Caleutia market 
does not arise. It has been alleged both in tbi.s enquiry and In previous 
enquiries that the Steel Wire "Products sutfer inasmuch as they have to 
send their nails to Calcutta and pay the freight on them before they <'an sell 
them. I understand from yon w'ho are their selling agents that although 
you make contracts with tli('m the nails are de.spatched direct to upcountry 
KO that the question of freight doesn’t arise. 

Mr. Ganguli. —It docs, because all the nails will not be going out to the 
upcountry market. 50 per cent, of these goes to Calcutta and 50 pu cc-nt. 
to upcountry stations. 

President.- —Of wire nails. 

Mr. Ganguli. —Yes. 

President. —So that this freight disadvantage e.'cteiuls only in so far as 
CO of their production of wire nails is concerned and not at all as regards their- 
production of wire. 

Mr. Ganguli. —Wire is sold in Calcutta and not upcountry. Wire (cannot 
bo sold in upcountry stations at all. 

hr. Maithai. —Why notl’ They would re(]uire a lot of n i’'e for various 
purposes. 

Mr. Ganguli. —If the wire is' galvanised, it can be sold. I-'or annealed 
and hard wire the market is only in Calcutta. Hard bright nire is generally 
used by the manufaclurcn? of iron pans and buckets. 7 to 0 Gauge Wire is 
used in making pan-handles. 10 to 12 Gauge Wire is used round about the 
rims of iiuckete. 

President. —There has been evidence in the past that bright wire has all 
pr.ectica'd.v been sold upcountry. As regards the wire the Company has 
an .'idvantago over a Calcutta Company, because they scud their hrigl-.t wdi-e 
upeountiy. 

Mr. Ganauli. —Wo are their .selling agents. We have not sold '.me. c;wt. 
upeouutry. 

President. —Do they sell any of their wire direct without the intervention 
of the selling agents? 

Mr. Ganguli. —Y’e.s, to the Indian llutnc Pipe Company which is located 
at .Tamshedpur. They arc the biggest consumers of annealed uire. 

Frcsidenl. —They ere not working now. 

Mr. Ganguli.—’Yhfy are working now. Prcvionsly it was named the llume 
Pipe" and Concrete Construction Company. Is'ow it is the Indian Ihimc Pipe 
Company. 

President. —What do they use it fc'r? 

Mr. Ganguli. —I'ov the manufucture. •,•1 TIumc Pipes. The pipe is of wire 
and concrete is pnt on it. 

President.- That is re-inforced. 

Mr. Ganguli. —Y'ea. 

hr. Matthai.— -Yow are, 1 lake it, one of the bigge,st dealers in wire in: 
Calcutta. 

Mr. Ganguli. —Y’es. 
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Dr. From your experience do yon think tliut the main market 

for wire in Bengal is Cahmtta? 

Mr, CTiingnli. —Yes. 

President. — Could you give us any estimate of the amount of wire dis¬ 
posed of by tile Steel Wire Froduota indcpendeiitly? 

Mr. (/unpHl/.- Including the Government order? 

rresidf:nf ..—In the upeouiitry market including i’utanagar. 

Mr. Gauijitli. —I have no idea if they sell upeountiy to anybody else except 
to the Indian Hume Pipe Company at Tatairagar. Of course they started 
only a year hack. T think they consume about 400 to otHl tons a year. 

Prcisiderii. —And you sell liow much on their behalf on an average. 

.Afr. Ganguli.- Wo. sell 400 to 500 tons in ih^ C'lileutta market. 

Prcsidoil.- -^0 that about half their work is sold in Calcntt.a and lulf in 
upcountiy. 

Mr. GoiiguU. —Yes, in Talauagar only. 

Dr. Matfhai. —Your mai-hiiiery is (torman. 

Mr. GnnijMi. —Yes. 

Vt. Mdtthai .—Where did they got th.e machinery from? 

Mr. Gangidi. —From America. 

Dr. Matthai.— li it supposed to be more eflicient than yours? 

Mr. Cauc/idi.- YVe think o\ir machinery i.s most efl'icicnt. 

Dr. .Matthiii. —(.)ne ot your parluevs has had considerable expcvleiicc! in 
Europe. 

Mr. Ganguli. —Yea, in Germany. lie has visited .Y.itierica !U'd other pla<‘es 
aLso. 

Vt. Maflhai .—And you don't thi)ik the-re is any difference In point of 
eihcieiicy between the .Amerioui macliinory and tlie Geniiaii iuachinoi'y. 

Mr. Ganguli, —K<>. One i-liing that strikes u.s is th.st all wire prfxlucts 
from Germany and Bclgiuni soil at cheaper prices than .American products,, 
so that the machinery must bo e<iually efficient. 

Dr. Malihai. —It may not he. entirely due to macliinei'y. because the level, 
of wages in .America rniaht he higher. The Kuropeaii eouatries have tho 
exchange adxantage. Have \on looked at the c(ue.stion carefully? 

Mr. Ganguli. —Our e.\'i)ert Dr. Ganguli uas telling me that German 
machines are as good as i£ not belter than any^ Anieritran machines. Of course 
we have got quotations from Anieviciui firms who have sup'phed machinery 
to the Indian Steed Wire Products. 

President. —What is the dilferencc m price for machiuc-ry corresponding 
to yours, 

Mr. Guiiijidi. —Exactly double the price. Jloreover it is expensive to work 
their machinery. 

Dr. ^^atthai. —li is simpler to work the German machinery. 

Mr. GantjuU. —Y'es. . 

President. — fn j'our apidicaiion you say “ ISot le.ss than 16,000 tons of 
wire and wire nails are ammally imported into the Calculta ma.rket.” Lookr 
iug at the trade returns we get nails £5,706 tons and wire 3,0b! ton,?. 

Mr. Ganguli. —The year before was abnormui. 

Dr. Matthai.- I have got the figures for all the, years from 19'23-26. 

Mr. Gnnguli, —Does that include galvanised wire? 

Dr. Matthai. —Y^es, it does, 

Prenident. —J020 a.s the biggest import for .steel wire uiber than fencing 
wire, which is 4,000 toiis. You can put it as 7,000 tons as against your 
16,000 tons. 

Mr. Ganguli. —Wire and wire u-ails together. 
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Presideni. —Together it would be about 7,000 tons, that is to say exclud¬ 
ing fencing wire and wire rope which are not protected. You may add 1,000 
or 2,000 tons for Government stores. In that case it will come up to 9,000 
tons. What is your estimate of 16,000 based onT Have you any definite 
figures to go on or is it merely an expression of your opinion. 

Mr. Ganguli. —My impression has always been that last year it was not 
BO much, but 4 or 5 years before that not less than 5,000 to 6,000 tons of 
nails only were imported into the Caloutta market. 

President. —This is not based on any official figures or trade returns. You 
do nob claim it to be more than your general opinion. 

Dr. Maithai. —How exactly did you estimate this 16,000 tons? 

Mr. Ganguli. —We know all the big importers in Calcutta. 

Dr. Mallhai. —They import barbed wire too. Have you included that? 

Mr. Ganguli. —No. 

Dr. Mallhai. —Stranded wire. 

Mr. Ganguli. —No. 

Dr. Matthai. —Wire rope you have not included. 

Mr. Ganguli. —No. Wo have included plain annealed wire, galvanised wire, 
bard bright wire and nails. 

President. —If wo lake tho market at 7,000 tons which seems a fairly 
reasonable estimate according to trade returns and add 2,000 tons as Dr. 
Matthai suggested making it 9,000 tons, do you think that there is room 
for two wire nail factories? 

Mr. Ganguli. —If tho Indian Steel Wire Products were working 3 shifts, 
they would be manufacturing about 12,1X10 tons a j’ear. 

Presideni. —Supposing an efiort is made to work three shifts at the Steel 
Wire Products Company’s works, would they be able to dispose of that 
amount taking into consideration the two other nail factories which will work 
on imported wire? 

Mr. Ganguli.—Oi]r impression is that there is scope for more than one 
nail factory. 

Presh/enf.—Actually at any rate until the consumption ^expands there would 
be very severe liorapetition between your mill .and the Steel Wire Products. 

Mr, Ganguli.—There is likely to be. 

President.—I take it if you are producing about 8,000 tons and the Steel 
Wire Pi'oducts about, say, iO.OOO tons, the two Companies would find it very 
difficult to dispose of the wlcole ot their output. 

Mr. Ganguli.—That question might arise, if the imports came to only 
9,000 tviiis. A good lot is coming through Bombay and Karachi. The pro¬ 
ducts of the Steel Wire Products Company are selling in the Punjab and 
Karachi markets. 

Dr. Matthai.—The KaraXii market is very very small. T think that figures 
for both wire and nails will come to about 1,000 to 1,200 tons. There is not 
much demand. The really important market would bo Bombay or Kangoon. 

President.—You would find it difficult to compete in the Rangoon or 
Bombay market. 

Mr. Ganguli. —If v^iro nails exported from India to Rangoon wore subject 
to the duty, then of course it would be difficult. 

Presidenf,—There will be no duty on nails imported into Rangoon from 
India. 

Mr. Ganguli.—Then, it would be possible to find a market for our products 
in Rangoon. 

President. —Do you think that you will be able to sell in competition with 
the imported nails? 

Mr. Ganguli. —Y’es. 

President. —Have you ever done so far? 



403 


Vr. tian^uU. —No, because their cost of production ia still liigli. 

PrfsUUnt .—Do you tiiink that tlieir cost of production is very high? 

Mr. Uanguli. —Of course it has been high. 

President, —Do you think that if the Indian Steel Wire Products were work¬ 
ing only one shift, then there would be room for you to dispose of the 
svhole f)f your production. 

M r. G ang ii ii .—Y es. 

President. —There ^v■ould be no severe coinjoetition in that case. 

Mr. Ganguh. In order that the Indian Steel WMre Products Company 
may lice, they must woi'k more than one shift : otherwise they cannot com¬ 
pete in the open market. 

President. —Ikit you propose to run only one shift. 

Mr. GanguU.- —^We do not know whether there would he more room for 
us but our idea is to replace a quaulily of wire and wire nails imported every 
year. We think that tfiere would be no difficulty in disposing of a few' 
thousand tons of our products. 

Dr. Matthai. -li you started this factory in Calcutta, you would he in 
such a position of adt'aiiiage as compared with the Steel Wire Products, 
lamited, in Jamshedpur, that you would be able to get the market which 
they are expecting to get. There is no room .apparently for both. But your 
expectation is that you will be able to gel the better of them. 

Mr. Gangidi. —We never took it in that light. 

President.- -Do you think that' there is room for both the Companies’? 

.Mr, Gdnguli. —Yes. 

Pre.sident .—Even with three shifts? 

Mr. Ganguli ,—Yes. 

President. —If it is profitable, as you say, for the Steel Wire Products to 
go on a three .shift basis, surely it w'ould be profitable for you too to go on 
,a three .shift basis, 

Mr. Gangnli.— Ot course, if we find sufficient market, then we will also 
work three shifts. 

President, -You say there is room not only for your one shift production 
but also for the three shift prcaluction of the Steel Wire Products. You also 
say that the coats of the Indian Steel Wire Products are very much higher 
than your estimate for ouc shift. If you work tliroo shifts, you would be 
able to reduce your costs very considerably. 

Mr. Gangidi. —Of course, the costs would go down. 

President.- -\n tliat case would you not be able to secure the rvhole of 
this market? 

Mr. Ganguli. —If they economise and bring down their costs they w'ill also 
live. 

President. —On the figures as they stand at pre.seut, you would be able to 
secure the market, 

Mr. Gangulu —Of course we will be working ui Calcutta which is a bettor 
place. 

President.- —Yon w'ill have certain very big advantages especia]l,y as regards 
.packing and so on. 

Mr. Gangidi. —Yes. 

Dr. Miitihai. —May I suggest a possibility? Suirjjosing we continue the 
proter-tion of Pa. 60 a tou and, as a resnlt of that, you carry out the idea 
of starting; your own factory and the Indian Steel Wire Products begin to 
increase their output, then the result would be that under the shelter of this 
tariff there would he such kewi competition between you and the Indian Steel 
AVirc Protlucts that neither of you would benefit by the tariff. Both of you 
■will go do^vn. 

Mr. Gangidi. —1 am not quite sure of that. 

R 
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Dr. Malihai. —The poiut ia this that for the next two or three years you 
must consider Bengal as your primary market. The extent of that market 
is somewiiere about 8,000 to 9,000 tons. The full capacity of your works 
and of the Indian Steel Wire Products, if you both work three shifts, will 
bo very much more than that. The result will bo intense c.ompetition. 

Mr. Gangvli. —If we manufacture more than the mai-ket can consume, 
there will bo keen competition. 

PrcHuient. —1 understand from your ajTplication that you are prepared to 
experience severe competition and tlrat you think y’our position will be quite 
satisfae^tory—I mean to say that it is a contingency whic.h you have not 
overlooked. 

Mr. Ganguli.— lu the matter of competithjn, we will stand better, 
^liofaffnni for Machinery. 

Pri.'iidciit .—As regards your answer to question 3, can you give us copies 
of the quotations of your plant? 

Mr. Gnnguli. —^Wo shall send you the quotations later. 

Prenidcnt.—Yon have definite firm ijuotalions. 

Mr. Ganguli. —Yes. 

Dr. Matthai.— Yon can also send us the American quotations if you have. 

Mr. Ganguli. —Yes. 

Preifidenf,. —The factory house is a local quotation. 

Mr. Giingidi. —^Tt we are to construct a shed, it would coat half a lalth. 

President,- -Have you got any tenders for that? 

Mr. Ganguli. —Not tenders; but that is an estimate by an expert wlio is 
ia the engineering line. 

President, —Who ia your expert? 

Mr, Ganguli. —A Calcutta contractor of iles.5rs. .\. K. Aditya and Com¬ 
pany. 

President. —He will construct that for Hs. 50,000. 

Mr, Ganguli —Yes. 

President. —^Yoii are not purchasing any land. 

Mr, Ganguli. —No. We are only taking a loa.se. 

President.- Js this plant designed for the high speed proceB.s? 

Mr. Ganguli. —Y'es. 

Dr. Matlhai. —What la j’our idea of a .minimum economic output for a 
wire factory'? 

Mr, Ganguli. —The minimum is .3,000 tons a year. 

Dr. Matthai. —Y^our output is practically the same as the output of the 
factory in .lainahedpur. 

Mr. Ganguli, —Practically the same. 

Dr. Matthai. —And you think that that is the minimum economic output. 

Mr. Ganguli. —Yea. 

Dr. Malthai. —Anything below that would not be profitable. 

Mr. Ganguli.- -No. 

Dr. Matthai. —You told mo that it might be necessary for you also to 
have 10 single blocks for wire drawing. 

Mr. Ganguli. —AYs. 

Dr. Malthai. —Would that nece.ssitate any iiicreaso in your other charges? 

Afr. Ganguli.- -No. 

Dr. Matthai. —Would it be necessary to have a larger factory house? 

Mr. Ganguli. —No. Wo linvo calculated only on the basis of 10 single 
blocks ami two continuous machines. 
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Dr. Matthai.- - 'What you call construction cost is erection cliarge. 

Mr. Gangvli. —Yos. 

Dr. Matthai.—Thoro won’t be any change in this if vou had these addi¬ 
tional blocks. 

Mr. Ganguli. —No. 

Dr. Matikai. -Tlaw many nail machines do yon propo,se to have? 

Mr. Ganguli. —15. 

Dr. Maithai .—Each having a capacity of what? 

Mr. Ganguli.—10 cwts. a day on the average. 

Dr. Matlhai .—Altogether as it stands in your prospectus yoitr nail making 
machines have a total capacity of how much? 

Mr. Ganguli. -7^ tons a day of 8 hours. 

Dr. Matlhai .—That is about 2.50 tons a month. 

Mr. Ganguli .—1871 tons a month of 25 days’ working. 


Working Capital. 

Dr. Matlhai.—You estimate, under working capital tliat you would require 
your revenue expenditure for six months as your workingt capital. 

Mr. Ganguli. —Yes. 

Dr. Matlhai .—Is not that a little too much? TTow many months stock will 
you have to keep? 

Mr. Ganguli .—It so happens that sometimes no stock would be left. Rut 
somotiiriea we will have to keep three or four months stock in the dull season. 

President .—You have told us that you would have a slack period from 
June to November. For those six months perhaps a little extra capital would 
be required. On the other hand in the previous si.x months you would carry 
fairly light stocks. So that it i.s unlikely that your total working capital 
would bo so much as six months’ production. Taking the average for the 
whole year, six months’ production would be rather on the high side. 

Mr. Ganguli. —Yes. 

President .—'Wliat would you suggest as a reasonable estimate for working 
capital? 

Mr. Ganguli.- -Wo have put down Es. 2 lakhs. We would liko to hav# 
a little more. 

President .—You just said that you would carry on with less. 

Mr. Ganguli .—We want to have as working capital a sum equal to six 
months' production, so that we may not be inconvenienced. After that if 
we go and borrow money it must bo an additional charge on the products. 

President .—You said just now that rather less than six months’ production 
would do. 

Mr. Ganguli .—Still we want to bo on the safe side. 

Dr. Matthai .—This is quite a generous estimate, 

-Mr. Ganguli. —Y'es. 

Dr. Matthai .—Taking no risks at all? 

Mr. Ganguli. —Yes, after what we have seen we should like to be wise now. 


Cost of imported wire rod and wire. 

President .—I don’t propose to go into this estimate in any detail because 
it is not ba.scd on actual working but there is one point wliieli I want to ask 
you about. You have taken your estimate of at Rs. 100 a ton. 

ill?-. Ganguli.—11, w.as Es. 90 when we calculated. Allowing for the 
wastage of Es. 10 per ton, wo have arrived ai Rs. 100. 

ft ^ 
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Freiiident .—We were told by the Tiidiaii Steel Products that the wastage 
would be about Bs. 3 and that the present price for wire rods including 
landing charges would be about Ks. 90 a ton. 

Mr. (Ttinciiiii.- -It is more now. 

President .—What is it now? 

Mr. GanijuH .—T.ast time when they purchased it was JB6 a ton. It is now 
£6-10-0 per ton. 

President.—Tn July it w^as £6-10-0 and in January it was £7 a ton. £7 
would come to Bs. 98 allowing for landing tdiarges. 

Mr. Gancjuli. —Then, the duty will have to be added. 

President. —Yes, and that wmuld bring it to Bs. 108 as ag.'iinst your 
Bs. 100. However you have the latest rpiotation. Perhap.s you would give 
us the quotation in support of your statement that the present o.i.f. price is 
£6-10-0. Tfave. you quotations for this month? 

Mr. Ganguli. —^Wo shall get you the quotations. 

President. —Have you quotations for bright wire? You must have the 
import prifics. 

Mr. Ganguli. —For 1 to 11 gauge it is £10 a ton now. 

President.— that for bright wire? 

Mr. Ganguli. —Yes. 

President. —Hoes that include paelcing? 

Mr. Ganguli. —Yes. 

President. --What do you allow for the canvas? Canvas is usually extra. 

Mr. Ganguli. —5 to 6 annas per cw't. 

President. —What does that worh out to in shillings for the e.vtra canvas 
packing? 

Mr. Ganguli. —10 shillings a ton. 

Dr. Matthai .—When wire is imported, it is almost invariably wrapped in 
gunny. 

Mr. Ganguli.- -Yea. 

Dr. Matthai .—When they send wire from Jamshedpur to Calcutta they 
wrap it also in gunny. 

Mr. Ganguli .—Yes, for the market but when they supply to Government, 
they don't wrap it in gunny. 

Dr. Malihai.— For the bulk of their sales they have to. 

Mr. Ganguli .—Yes. 

President .—Is there any difference between the value of the canvas and 
that of the gunny? 

Mr. Ganguli .—The usual practice is to wrap it in gunny. 

President .—From England when it is imported it is wrapped in canvas. 

Mr. Ganguli .—I have not seen any wire packed in canvas. Very little 
comes from I'lnglaiid. 

President .—Is it wrapped in gunny' wdieu the imports come from the 
Continent ? 

Mr. Ganguli .—Yes. 

President .—So that the packing is the same whether it is imported from 
the Continent or supplied by the Indian Steel Wire Products. 

Mr- Ganguli .—Yes. 

President. —For the purpose of comparing the import prices and the fair 
selling i)rice for the Indian Wire Product do you consider from ymur experience 
that it would bo fair to take Wire ?fo. 8 gauge as a typical product? 

Mr. Ganguli .—Yes. 

Dr. Matthai.- -What is the gauge that they make at Jamshedpur? 

Mr. Ganguli. —No. 8. 



Preiiiclent. —You say that the cost o£ blight wire is about X'lO e.i.f. 

Mr. Cangali. —Yes. 

President. —^Vhat is tiie price of nails? First ot all what would you tnbo 
as a typical size for nails? 

Mr. (hinguli.- wo inches (2"). 

Pre-'iideni .—What is the price of those at present. 

Mr. Ganpu/i.—The e.i.f. prie.c will be 11s. tW. a ewt. or .tll-lO-O a ton. 

President. —Can you give us the quotation on sterling? 

Mr. Gaiujuli. —£11-10-0. 

President. —So tliat there ia a diilerence of £l-.10-0 and therefore the spread 
between wire and nails is roughly about Rs. 20. Is that i-orrect? 

Mr. Ganguli. —Yes. 

President. —That spread varies very considerably, does it not? 1 meaiT 
the diil'ereneo in tlie price between the imported wire and imported nails 
varies very considerably, h'or (example, we had it in evidence two years ago that 
the price of nails and price of bright wire was e.vactly the same, that there 
was no difference at all. 

Mr. Ganijali. —That depemla on the size you import. Tf you get 1" to 
0" nails and ■( to 14 gauge bright wire there will bo a difference of 1». &d. 
per cwt., but if you import 12 to 20 gauge wire and 1'' to 0" nails the price 
will be very much the same. 

President.—Do you mean to .say that the price will be the same because 
you are not comparing the same typical product? 

Dr. Matthai. —Take 20 gauge wire; bow doern the cost of that compare- 
with the cost of 8 gauge wire? 

Mr, Gan( 7 «li.--That is more. 

Dr. Matthai. —20 gauge wire costs more than H gauge wire; if against tlie 
price of 20 gauge wire we took 6" nails are you suggesting there would be 
no difference at all between the two or in all likelihoixl there would be 
very little difference? 

Mr. OanguU. —The usual prardice is to import 1" to 0" nails only, but 
importers of wire will import all sizes of wire; some will be 4 to 14, 6 to 16, 
12 to 20 and all that, but if we import thinner gauge wire then the price 
of that and that of the nails will be very- much the same. 

President. —Your couteiition is that the reason why the figures given some 
years ago indicated that wire and nails sold at the same price was because 
there was some confusion about gauges of wire tor the purposi; of comparing 
thorn until ooinmou and less expensive kind of nails? 

Mr. Ganguli. —T ^should think so. 

President. —If you take the typical size of wire and the typical .size of 
nail what would be the average difference in price in your opinion? Here 
you have a difference of sonicthiug like Rs. 22 with the duty. 

Mr. Ganguli. —It would be very much the same. 15" nails are generally 
made out of 7 gauge wire. If we import 7 gauge wire and 6" nails then the 
difference will be only Rs. 20 a ton. 

Dr. Matthai. —Was this the difference a year ago? If .you take 7 gauge 
wire and 0 inch nails last year, what was the difference? 

Mr. GaiujuU.--Vfive was selling at a higher price than the nails. 

Dr. Matthai.---Ca.i\ you tell me approximately what the price was last 
year? 

Mr. Ganguli.—I can give you the retail price. If we take 12 gauge wire 
and 2" nails. 12 gauge wire was selling at Rs. 11-8-0 and 2" nails at 
Rs. 10-8-0. This year wire generally is cheaper. It is all reversed, .kgainst 
that 6" nail that' was selling for Rs. 12-8-0, 7 gauge wire was selling at 
B.s. 10-8-0. That was in favour of nails. Tii another particular size, 2" and 
12 gauge, everything is in favour of wire. 
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Dr. Matthai. — V^’hy is that? 

Mr. GanguU. —Tha wire inarhet is not very big and therefore the quantity 
imported is not very big ao there is somcUrnes a shortage of stock and the 
price tiieu demanded is higher. 

f’rcsu/ent,-—That is to say the very narrow gauges of wire are of special 
quality for which there is a comparatively small demand and the price always 
lend, in a restricted market, to be rather higher. Is the mailret for nails 
made out of the corresponding size of wire restricted? 

^^r. Ganijiill.—'Ho, there is very good demand for that. 

Dr. .Motihui. -Supposing you take 2" nails; in Germany at present there 
is a much bigger production of 2" nails and therefore they setmre their proper 
price in the home market with regard to this kind of nails that they make 
on a large, scale, but for the rest they try to dump into India. "Would that be 
a (!orrecl explanation? 

Mr. GanguU. —I don’t think so because the price is generally an average 
price. If we import 2" only we will have to pay 25 per cent. more. 

Dr. Mntthai.— Yon said the kind of nails coming here are 1'' to C''. If 
you take the various sizes which do you take to be the largest? 

Mr. Gangnli. —IJ" and 2". 

President. —Which kind of nails are produced by tbc Indian Steel "Wire 
Products, Ijiniitcd most? 

Mr. GanguU. —Only 1^" and 2". 

President. —You will produce the same? 

Mr. GanguU. —We will produce according to the demand; if the demand 
for nails of these sizes are more we will produce these. 

President. —May we take it iliat any wire and nail factory in India rvould 
at the jjrcsent day produce IJ" and 2" nails? That is to say, the bulk of 
their production would be of that size? 

Mr. GanguU, —Yes. 

President. —And the difference betw'een the import price of nails li" to 2" 
and wire 12 and 13 gauge would be how much? 

Mr. GanguU.—12 and 13 gauge is selling at Ks. 11 and IV' nud 2" nails 
arc selling at exactly the same price. 

President. —It would appear then that our previous conclusions are c.orreot 
so far as the bulk of production of Indian nails is concerned, that is to say, 
the 25 ric.o. at which imported nails of the sizes produced in India are sold 
are practicallv the same as the price of the wire from which they are pro¬ 
duced. Is that correct? 

.Mr, GanguU, — Yes, 

Dr. MoffJmi.—Would it be too much trmible if I ask you to give us a 
statement somewhat in the following lines— 

1— size of nails, 

2— wire of the correspionding gauge from which you make the nails. 

3— current price this year and price last year, either c.i.f., landed or 

retail price, but the same price in both cases. 

Mr. GanguU." 1 shall give you the masiimirn and minimum prices during 
the year. 

Bonus paid in Germany on exported wire. 

President.- Can you tell us ths amount of bonus which is paid in Germany 
on the export of wire? 

Mr. GanguU. —I cannot give you figures but I understand all wire exported 
from Germany are protected in that way. 

Dr. Matthai. —You have no definite information at all? 

Mr. GanguU. —No, 
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Selling arrangements as Agents for Steel Wire Products Company. 

President. —What is your arrangement with the Steel Wire Products as 
regards selling? Do you sell on commission? 

Mr. Ganguli. —Yes. 

President. —What is the amount of your commission? 

Mr. Ganguli. —We get 1^ per bent, that is excluding brokerage which 
comes to 1 per cent., so that we get 2J per cent, in all. 

Dr. Matthai.— You arc in touch through some member of your firm with 
the European market? 

Mr. Ganguli. —Yes. 

Dr. Maithai. —Recently there has been a combine in Germany—the German 
Belgian Wire Combine. Do you know anything about it? 

Mr. Ganguli. —Wo do not know very much about it. 

Dr. Ganguli. —There is a combine. That was formed year before last. 

Dr. Maithai. —Have you any idea how it has re-acted on prices of wire 
and nails in the export market? 

Dr. Ganguli. —I am afraid I cannot give you any accurate information. 

President. —Mr. Ganguli, you were saying just now that the price of rods 
has gone up recently and I suppose prices of wire and nails have gone up 
proportionately ? 

Mr. Ganguli. —Hot in proportion. 

President. —You are svipplying us with the price both of rods and wire 
and nails. Can you give us now a general idea as to the extent of the increase 
in price? 

Mr. Ganguli. —Rod is somewhere about £6-10-0, w’ire is £10, wire nails 
£11-10-0. These are the current c.i.f. prices. 

Dr. Maithai. —In that statement that 1 asked you to prepare eaa you also 
give me the price for No. 6 rod for last year and this year? 

Mr. Ganguli. —Yea. 

Managing Agency of the proposed Company. 

Dr. Matthai. —I want to get some idea about your managing agency. The 
managing agency of this business is going to be undertaken by the Associated 
Trading Company. Is that a Company which is now in existence? 

Mr. Ganguli. —No. 

Dr. Matthai. —You mean the managing agency firm has to be brought 
into existence? 

Mr. Ganguli. —^The promoters come from different companies. I am one 
of the promoters and T come from Messrs. Ganguli and Company and some 
one else from some other company and we therefore want to float a new 
company in which there will be more than one partner. 

Dr. Matthai. —Generally when a new business is started and you hand 
over the managing agency to a different company, it is because this company 
has already established a reputation financially in other business fields. 

Mr. Ganguli. —^We are not quite sure of the name yet. It may be only 
Ganguli and Company. 

Dr. Matthai. —^You suggest a remuneration for managing agents of Rs. 600 
a month plus 10 per cent, on the nett profit? 

Mr. Ganguli. —^Yes. 

Dr. Maithai. —As the standard of managing agency remuneration goes in 
Calcutta would you consider that a fair rate? 

Mr. Ganguli. —Generally charges are much higher, 
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Dr. j\latihai .—Have vou any idea how they are caloulated ? 

Mr. Gang uli.--They oalculai-e generally on gross sale proceeds—2 to 24 per 
conk, on gross sale, proceeds. 


(jiMlity of wire used for nails. 

Dr. Matthai. —When we, trere enquiring into this question three 3 'cni'.s 
ago the represontativo ol the Steel Wire Products Limited said tliat the real 
reason why nails .sold at the sanre price us wire wa.s that the nails were made 
out of short lengths and waste wire. 

Mr. CiangulL- -It is difticult to conceive that so much short udre wa.s 
available. It may he that they are utilizing .short lengths for making nails 
but f do not think it is possible to niiike nails in large quantities from short 
lengths. 

Dr. Matthai.- I think it Was .also .suggested that they used .scrap. 

Mr. Gangiih. They do utilize, scrap also but 1 do not kiimv what percentage 
of scrap thej m.ay tie using in a factory. Dr. (Janguli may bo able to 
enlighten yTiu. 

Dr. Matthai. The point was raised here three years ago that a consider- 
alile portion of the nails imported into India from the Continent was made 
nut of waste wire. 

Dr. (langaU. —'i'here, is some truth in it. In tlio process of manufactui'e 
all wire produced cannot; be of uniform quality. Wire of inferior quality are 
used for the. niantifacture of nails. The. most important factor in this' case 
is that in Germany macliines have beon invented in wliicli special attention 
has been given to improve the. rnec.haii.ism of the machinery in such a way that 
even bad wire could be used for the manufacture of nails. 

Dr. Matthai. —Now the point is this that if that praotico obtuin.s there, 
it means that the w'lre out of tvlhoh nails imported into this country are 
inatle, <."oukl he bought by the manufacliirer hi Germany at a much cheaper 
price. 

Dr. (hiTipiih'.—True. 

Dr. Matthai. —Does that apply to a considerabhi part of the nail business? 

Dr. Ganguli, —Yes. 

Pre.iirfciif.--That being so it would be only jiossible to sell nails at this 
very low price if wire was manufactured on a veiy largo scale, because as 
you were saying, these cheap nails are nia<lo from inferior wire or waster wire. 

Dr. Ganguli. —I didn’t say ivaste wire, but wire of inferior qunlit.v. 

President. —Second class wire. TJnles.s you are producing wire on an enor¬ 
mous scale the amount of setuind class wire which yoti would liave available 
would he very limited. 

Dr. Ganguli. —Y’es. 

President. —So that this special price for nails could only be reached by a 
factory producing on a very large, scale. 

Dr. Ganguli. —i wouldn’t say that, because there are other factors in this 
question. For instance in Germany or in other countries thev themselves 
use large (quantities of nails. I cannot definitely say that only fir.st class wire 
is sold in the market and that only .second class wire is used in the manu¬ 
facture of nails. It may be that even first class wire is used in the manu¬ 

facture of nails, when the demand is large. 

President. —At the same time the tendency would be as T have indicated. 

Dr. Ganguli. —Yes. 

President. —At any rate to a considerable extent. It would only be possible 
to produce and sell nails out of the second class m.atei'ial at the same price 

as W'ire if you W’cre producing wire on a very largo scale so that you had a 

considerable quantity of socoud class, wii'e, 
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Dr. Ganguli .—TliHt applies to Geriuany or Itclgiuiii Avhere wire is produced 
on a very largo scale, uheroas 1 could not commit myself to any detinite 
statoment as to India, because in India there are other factors, for instance 
cheap labour, etc. All these factors have got to he taken into account 
whereas they have not been taken into consideration in Germany, 

President .—Confining ourselves to tins one factor, ri.t., tbc manufacture 
of nails out of second class wire, this woul.I only be possible in a eoimtry 
where wire was produced on a very large scale. 

Dr. Ganguli. —Yes. 

Dr. Matthai .—Have you any iiiforniatiou as to the c.ourse of freights on 
steel products recently in India? Have freights ^one up? Have you any 
idea at all in the kind of business that \’ou are dealiirg in? 

Mr. Garujuli .—We don't know. Of course onr quotations are freight and 
everythuig paid. 

President .—May I ask if this Oonipany which you propose to float even¬ 
tuates, would you continue your agency ol the Steel Wire Products? 

Mr. Ganquli.--'\\'6 would try to. We have .always valued this connection. 

Dr. Matthai .—It would not he an easy thing to combine. 

Mr. Ganguli.- -Hot if there is a market for the products of both the Com¬ 
panies, but if the competition is very keen, they will have to make other 
arrangements. 
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XXII. -Indian Stores Department. 

Letter dated the 11th May 1927, from the Chief Controller of Stores. 

With reference to your letter No. 1196, dated the 29th April 1927, I have 
the honour to say that complete information ro"arding the quantities of the 
articles mentioned in your letter imported on behalf of Government during 
tho years 1924-25, 1925-26 and 1926-27 is not available in this department. 

I enclose herewith a statement which shows the quantity of the articles 
supplied by the Director General of Store.s during the years specified against 
indents subirdtted to the India Store Department, London, and it is hoped 
that this information will be of some assistance to you. I may explain that 
the f.o.b. Bombay rates have been calculated in accordance with the provi¬ 
sions contained in llule 8 of the Buies for the supply of articles for tho Public 
Service. 

I may also explain that the “ Hard Bright Wire ” shown in the statomont 
was wire of very high quality required by Ordnance Factories and it is possi¬ 
ble that the rates shown in the statement against this item may be found to 
he coiLsidorably in excess of markot rates for bard bright wire of ordinary 
trade supply. 



Q7tanti(y of wire and wire nails shown in the orders placed by the Director (Jeneral, Indian Stores Department London, during 
three years 192^-28 to 1926-1927 and the yearly average price per ton f.o.r. Bombay of these items. 
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XXIII.—Collector of Customs, Calcutta. 

Letter dated the 18th January 1927. 


With reference to your letter Ko. 86, dated the 4th instant, I have the 
honour to give below some prices observed for plain wire and wire nails. 


Month ill w)iioh 
imported. 

Description. 

Price. 


Plain wire. 

£ s. i. 

June 1926 

Height Drawn M. 9. wire 13 g-iniire 
Hritieh. 

12 10 0 per ton c.i.f. 

July 1926 

Annealed M. S. wire 16 gauge British . 

13 7 6 „ „ „ 

October 1928 . 

Bri(?hfc l)ra^vn M. S. wire 8 

1 "BritiHli. 

1 

Wire naUn. 

11 5 0 „ „ „ 

£ 9. d. 

January 1926 . 

1 

Round wire nails chequered head in 

1 owt. kegs ooutiueutal l"xt5g, 
H" X 14|?, 14' < 1%. IJ" X 15g. 2" X 12g. 
2i''xllg, 3"xl0g, A'xpg, .6"x,Sft'. 
0" X 7g. 

0 11 0 per cwt, c.i.f. 

March 1920 . . 

Bright chequered head wire nails in 

1 owt. kegs, British, 1" ' 15g, 4" « 9g. 

0 3 J, If If 

July 1926 

Countersunk chequered head wiro nails 
in 1 cwt. kegs, Belgian, 1"»15g, 
2" ' 12 k. 8'' X 9g, 4" X Pg, G" x 6g. 

0 11 8 „ „ „ 

September 1926 

Countersunk chequered head wire nails 
iu 1 cwt. kegs, Belgian, l"xl.6g, 
2" X 12g, 3' X 9g. 4" X 9g, 6 ' x 6g. 

0 11 6 i, ,/ 1) 


XXIV.—Collector of Customs, Bombay. 

Letter dated 16th b'ehruary 1927. 

With reference to your letter No, .36, dated 5th January 1927, I have 
the honour to state below the required c.i.f. prices as ascertained on enquiry 
in the local market. 


1 . 


WihB. 

(a) Plain black annealed loire for bundling graes. —Usual importations 
ill coils of 84 lbs. or 1 cwt. nett capacity of 12, 14 and 16 B. W. G. 


Prices— 

January and February 1926 
March ..... 
April to June 
July to December 


12.1. c.i.f. iier cwt. 
ll«. c.i.f. per cwt. 
lOJi. c.i.f. per cwt. 

OJ.i. to 9is. c.i.f. per cwt. 
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(6) Brighl iron unrc .—Imported in gauge from No. 1 to 32; packing as 
above. The prices for this ranged between 11 s. 6d. to lOa. id. throughout 
the year. 

II. 


Wire Nails. 

'Wire nails of gauges from 6 to 14 and 1" and 6" in length are imported 
as under in cases of 1 cwt. nett capacity, each case containing 16 packets 
of 7 lb.s. nett each. 


Gauge 

Inches 


14 13, 12 11, 10 8, 7, 6 


1, li H, 2 2h 3 4, 5, 6 


The c.i.f. pri(!es of the above kind.s of nails during the year 1926 were 
as follows: — 


January 

February to April 
May to July 
August to October 
November 
December . 


s. 

12 

12 

12 

11 

n 

n 


d. 

5 
3 

7i 

3 

6 


containing in one shipment all 


These ciuotations were for consignments 
the gauges as sliown above; if, however, nails of spceufic! gauges only out of 
these Wore indented for, the prices were liable to variation at'cording to the 
gauge ordered. 

The prices quoted above are for Belgian and German goods. 


XXV.—Messrs. Kilburn and Company. 

Leftcr daied SOth 'December 19iR. 

With reference to your letter No. 942 of 21st instant wo have the honour 
to enclose herewith 3 .statements .showing the gauge of the wire and the length 
and gauge of the wire nails imported from Home during the year 1926. 


IJoscription of artit lcs. 


Kate. 


a. 


d. 


£ 


fl) Piirch.ified from .Mes.si-s. The Firth Co., Ld.. 5, l.onr- 
ence Pountney Hill K.C. 4, London, dated ITtli Juno 
1926. 


Amount. 


s. d. 


Seizing wire Gd. JO cwt. . . . . . 

(20 bales of 19 i.l.ng, x 7 ply packed in canvas free), 
yhipping cl)aig(^s, etc., p.sid by our London office 


33 6 
per owt. 


To Vittoria wharf, JJirkeuhc.rd for shipment per S/8 
" .Mahout.” 


10 Z5 0 

0 16 9 

17 It 9 
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Description of Articles. Rate. 


(2) Vurebased from Messrs. The Whiteeross Co,, Ltl,, 
110, i'enchurch Street, K.C.3, London, dated 29tli 
June 1920. 


Qalvaiiiscd mild deel wire Rigging Rope, 

1 Coil 600 fm.s. 2-3-20 ... . 57 0 

per owt. 

1 „ 900 „ V 0-3-21. 44 0 

per cu t. 


Shipping charges, etc., paid by our London oflice 


23 10 0 

Paid to S. S. " Stanipur ” at Birkenhead C/o Messrs. T. 
and J. Brooklebank Ltd., Liverpool. 


(3) Purchased Iroin Messrs. Lawler Ayei-a & Co., Ld.. 
1, Broad Street Plato, London, dated 19th July 1926. 


Freneh Wire A'aiU, 

5 Kegs 5 cu ts. 1";< 14G . . . . . 10 0 4 0 0 

per cwt. 

10 „ 10 „ li'x 13”. 15 0 7 10 0 

per cwt. 

10 „ 10 ,, li":< 12'-. 14 0 7 3 0 

per cwt. 

10 „ 10 „ 2”X II G. 14 0 7 _ 0 0 

per cwt. 

10 ,, 10 „ 21” X 9'. 13 0 0 10 0 

per cwt. 


32 3 0 


Shippurg charges, etc., paid by our Londoj. office . 3 7 0 


Amount. 

£ s. d. 

8 116 

15 8 8 

24 0 2 

1 13 10 


Forwarded to East Floating Dock, Birkenhead for ship) 
nicnt per S.S. “ City of Calcutta.” 


35 12 0 
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XXVI.—Messrs. Balmer Lawric and Company, Limited, Calcutta. 

Letter dated the 8th January 19S7. 

Replying to your letter No. 1 of the 3rd instant, we have pleasure in 
giving you details of the only imports of galvanized plain wire we made 
during 1926. 

(1) No. 8 and 12 gauge galvanized wire. Continental manufacture at 
£10-7-6 per ton c.i.f. Calcutta. Date of Invoice February 3rd, 1926. 

(2) No. 8, 6 and 4 gauge galvanized plain wire. Continental manufacture 
at £9-10-0 c.i.f. Calcutta. Date of Invoice 28th .Tuly 1926. 

(3) Galvanized iron wire 8 and 10 gauge.—Continental m.mufacture at 
£10-5-0 c.i.f. Calcutta. Invoice date 1st September 1926. 

We regret that we have been unable to give you any information regard¬ 
ing wire nails, as no imports wore made during the peiiod in question. We 
trust, however, that the above information may be of some service to you. 


XXVn.- Burma Indian Chamber of Commerce. 

Letter dated the ISth July 10S6. 

With reference to the Government of India, Comuiereo Department Reso¬ 
lution No. 260-T. (64), dated the Srd .4prii 1926, I am directed by the Com¬ 
mittee of thi.s Chamber to send herewith their views on the question of the 
continuance of protoction to the Indian Steel Industry. 


Memorandum submitted to the Tariff Hoard in connection with the en^uii'i/ 
underiahen under provisions of Section 6 of the Steel Industry {Protec¬ 
tion') Act, 1924. 

*#*4e#** 

As for Wire Nails, the Committee of the Chajnbor beg to point out that 
the total imports in 1924-25 were 16,238 tons as against the total Indian pro¬ 
duction of only 1,440 tons per year according to the Report of the Tariff Board 
(1924). The Committee also beg to point out that Burma is the largest con- 
.sumer in this respect, its share in imports in 192'l-25 being 6,758 ton.s. They 
feel that the production (according to the Report of the Tariff Board) is too 
small. The Tariff Board .should, therefore, enquire very carefully whether 
there are any reasonable prospects for that indu.stry to develop within a 
reasonable time, and, if so, assistance should bo given to that industry by 
bounties instead of by high protective duties as at present. 


XXVni.—Indian Chamber of Commerce. 

Letter dated the, 9th August 1926. 

T am directed to refer to paragraph 24 of the Board’s Report regarding 
the grant of protection to the rvire and wire nail industry. In the paragraph 
under reference the Board recorded a recommendation for the withdrawal of 
the protective duty on Wire nails or indeed upon “Steel rods or round bars ” 
of le-ss than i inch diameter. The Board were satisfied that the exclusion of 
these sizes from the scope of the protective duty would not prejudice the 
Steel iudiistl'\’, rt fact which was also admitted by the Tat.a Iron .snd Steel 
Comiiaiiy. 
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2. Pursuant to the terms of tlie rfcoiiimeudntioii it appears that the 
Government of India by the. Financ'e Department ((,'enTral Revenues) noti¬ 
fication No, 24. dated the Ii)tli July, cxeni|)ted the steel rods and round bars 
from the payment of so much of duty as is in excess of 10 ijer cent. By a 
sub.sequent notification, however, No. 25, dated the 2yth ultimo, the Govern¬ 
ment superseded the previous notification and exempted the round bar.s and 
the rods from the iiayinont of so much of custom duty as is in excess of 
10 per cent. Tt is difficult to realise what the Government has exactly 
in view in superseding the previous notification; for the round bars 
and round rods as understood by the trade are indistinguishable and should, 
the Government have referred in tho .seciond notification both to square rods 
and round bars, tlioii both the notifications are substantially the same. It 
is presumed, however, and the presumption is confirmed by the action of the 
Gustoms authorities at Galcutta, that by the later notification the Govern¬ 
ment intended to withdraw the reduction in diit 3 ' in respect of the squ.ire 
I'od.s as was granted hj' the first notification. 

ii. It would therefore appear that the interpretation of the lUiaiil’ renuue- 
ineiidation as contained in paragraph 24 referred to above has been attended 
with a certain amount of misunderstanding and (he Committep of the 
Ghamhor should feel obliged if the Board would favour them with an expres¬ 
sion of opinion as to whether in the recommendation now under reference 
they haa intended tho reduced duty to apply both with regard to square rods 
and the round bars or only with regard to the latter. Should later he the 
<iase the Committee would i-equest the Board to consider in course of the 
present enquiry whether the square rods of less thou half an inch diameter 
should not ho excluded from the scheme of protection just as tlie round rods 
of the identical size. 


€f>pi/ of Mlnr No. (;oo, dated the 19th Aiujvst from the Secretary, Tariff 
Hoard, to the Secretary, Indian Chamher of Commerce, Calcutta. 

1 am directed to refer to j-our lettiu- No. C. 6/26, dated the 9th instant, 
and to say that the Tariff Board does not express any opinion 6n nny matter 
not specifically referred to it by the Government of India .and also that the 
question of the import dutie.s upon .square iron or steel rod wilt bo dealt with 
■during the course of the present Statutory Steel KiU|Uiry. 


— L— 


MGIPC 


177STB—2.T-H-i!7—1,250. 



